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 Multifamily Energy Efficiency Rebate Program
I.
Program Overview 

A.
Program Concept 

The Multifamily Energy Efficiency Rebate (Multifamily) program promotes cost effective long term annualized energy savings and coincident peak demand reduction by providing cash rebates for the installation of qualified energy-efficient products in apartment dwelling units, in the common areas of apartment and condominium complexes and common areas of mobile home parks.  Property owners and property managers, as authorized agents for property owners, of existing residential multifamily complexes with five or more dwelling units may qualify.  The Multifamily program uses an integrated approach of combining information, education, and energy surveys including targeted marketing and customer incentives to encourage property owners/managers to install energy-efficient measures.  This multi-faceted approach is important for reaching this underserved market, educating property owners/managers and their tenants about the benefits of installing energy saving products, and encouraging this customer segment to take the desired actions.  The Multifamily Energy Efficiency Rebate program is offered in Southern California Edison (SCE) service territory and is part of the Residential Hardware Incentive Program described in SCE’s Long-Term Resource Plan Testimony.
  
B. Program Rationale

In 2002, the Statewide Multifamily Team, consisting of California’s four investor-owned utilities, began the transition from the Multifamily Residential Contractor program to the current Multifamily Rebate program.  The Multifamily program was innovatively redesigned to eliminate split incentives by working directly with property owners/managers by incenting them to install energy efficiency products in their tenants’ apartments, while additionally incenting the property owners/managers to install energy efficiency products in the common areas.  This improvement redirected the opportunity for incentives toward property owners and managers.  Targeted application mailing, promotions at events, and participation at trade shows assisted with making significant in-roads into the undeserved multifamily market.

Participation in the 2002 Multifamily program quickly evolved with specific electric measures selling out first, driven by market demand (for example, interior and exterior hardwired fixtures).  Feedback received from property owners and managers included a definite interest to continue the Multifamily program.  This interest is evident in the 2003 Multifamily program, which is also very successful as of July 2003, based on the increased volume and success of the program.

The Multifamily program transitioned smoothly and successfully.  The investor-owned utilities (IOUs) have sustained momentum for the Multifamily program represented by increased savings and participation in 2003 while maintaining statewide standardization in customer applications, implementation, and administration as well as rebate levels.
Evidence of Demand/Success

In 2003, the Multifamily program received a tremendous response from multifamily property owners and managers in SCE’s service area.  Through July 2003, customer demand for rebates has resulted in combined paid and committed funds of over 90 percent of the SCE Multifamily program electric incentive budget, as well as over 90 percent of the energy savings and peak demand reduction goals.  This necessitated a request to transfer funds into the program to continue to serve the multifamily market.  This momentum continues and is demonstrated by the rate at which energy efficiency products are being installed and rebate requests continue to be received in 2003.  By December 31, 2003, SCE expects to meet 176 percent of its original peak demand reduction goal and 126 percent of its original energy savings goal.     

The program is designed to achieve equity in the residential market.  Traditionally, the multifamily program has been considered hard-to-reach and has not actively participated in energy efficiency programs.  This segment faces increased market barriers, relative to the split incentives between property owners/managers and tenants.  Multifamily residents often pay their energy bill, but the property owner or manager is responsible for facility improvements.  Given that the property owner/manager does not realize the financial benefits from installation of energy efficiency measures, as they often do not pay the energy bill, it is challenging to motivate an owner to pay for incremental capital energy efficient improvements.

The 2003 Multifamily program has successfully met the split incentive challenge through program design.  A prime example is the demand for interior lighting measures.  Interior hardwired fixtures are a permanent change, accounting for approximately 75 percent of all lighting measures installed, thereby continuing the reduction of energy usage on a continuous basis for tenant and common area applications.  These installations provide direct benefit to the tenant through decreased energy usage and lowered energy bills.  The property owner also benefits from lighting upgrades, property value improvement, increased marketability, and reduced energy costs during tenant vacancies.

In 2002, SCE’s hard-to-reach target was that 36 percent of the multifamily rebate applications come from hard-to-reach geographic areas.  Through December 31, 2002, SCE exceeded that goal by 20 percentage points.  In 2003, SCE’s hard-to-reach target remained at 36 percent and through the second quarter of 2003, 64 percent of applications have come from hard-to-reach geographic areas.  The program will continue to focus on all property owners/managers in all geographical areas.

To ensure current and future Multifamily programs meet participants’ expectations, participants are asked to rate the services and performances of the Multifamily program.  The 2nd Quarter Satisfaction Survey for the 2003 Multifamily program resulted in the majority (90.9 percent) of respondents rating their overall satisfaction with the Multifamily program as “Excellent” or “Very Good.”  

The Multifamily program offers rebates for a wide variety of energy efficiency measures such as interior and exterior hardwired fixtures, compact fluorescent lamps (CFLs) as well as common-area improvements such as exit signs, occupancy sensors, photocells, high performance dual-paned windows, mechanical improvements, and high-efficiency heating and cooling equipment.

To continue to build knowledge and understanding of the value of energy efficiency alternatives in the owner and property managers’ community, it is critical to maintain program stability, continuity and momentum.  As more multifamily dwellings receive benefits from the program, and the energy savings and program successes are shared within this community, program momentum and market penetration will likely continue to increase.  

Over time, it may be possible to increase savings on a dollar per energy unit as more property owners/managers understand the long-term cost savings from energy- efficient measures and gain confidence that energy-efficient measures perform better than their less-efficient counterparts.  

For 2004, modifications and innovations to the Multifamily program include the following categories of changes:  (1) the addition and/or deletion of certain measures; (2) modified rebates; and (3) general program process improvements.  The primary reason for the changes is to increase overall customer participation by removing market barriers that have been hindrances.  Some of the changes are in response to customer feedback and previous years’ experiences with the program.  Others are to encourage and motivate property owners to install the energy efficient measures.  SCE is also evaluating new innovative program ideas that may be piloted in future years as a means of encouraging customers to provide information about their interests through Mail In or Online surveys and to increase the rate of installation for new and existing measures. 
By increasing participation rates, this underserved market will become more informed about and comfortable with energy efficiency measures and be more likely to continue to choose these measures in future years.  However, in the short term, changes included in the 2004 program are intended to increase participation and awareness about energy efficiency in the target sector while maintaining overall portfolio cost-effectiveness.  

Mirroring the statewide multifamily rebate offerings, SCE will make the following changes to the list of eligible measures:

· Lighting Measures:  To enhance an already comprehensive offering of lighting rebates, T-5 and T-8 lamps with electronic ballasts will be added to the list of lighting measures. The rebate level range will be from $32 - $45, depending on number of bulbs installed.  In addition, incentives will be made available for fluorescent tube delamping. 

· Exit Sign Retrofit Kit:  This measure will be removed from the program offering because complete replacement is more efficient and cost effective for the multifamily property owner/manager. 

· Duct Test and Sealing:  As an enhancement to the program’s HVAC measures, duct test and sealing will be offered to multifamily owners and property managers.  The service will be performed by licensed and certified contractors on an at-will basis with program-prescribed fees for testing and sealing.

· Pool Pumps:  This rebate measure is added to address a viable customer need of replacing existing pool pumps with energy efficient pool pumps.
SCE will make the following changes to rebates levels/tiers:

· Interior Hardwired Fluorescent Fixtures:  The rebate level for this measure will be reduced from $60 to $50 due to reductions in industry pricing as the product matures in the marketplace;

· High Efficiency Exit Signs:  The rebate level of this measure will be increased from $13.50 to $25 in order to meet existing market conditions; 

· HVAC – Energy Efficient Central Air Conditioners and Central Heat Pumps Tier I will include products as follows:

· Split systems – from an EER 12.0 to 12.9; SEER 14.0 to 14.9 

· Package systems – from an EER of 10.5 to 10.9; SEER from 12.0 to 12.9

· Rebate levels for Central Air Conditioners will be $200 and $225 with thermal expansion valves (TXV)

· Rebate levels for Central Heat Pumps will be $275 and $300 with TXVs

· HVAC – Energy Efficient Central Air Conditioners and Central Heat Pumps Tier II will include products as follows:

· Split systems – from an EER of 12.0 to 12.9; SEER 14.0 to 14.9

· Package systems – from an EER of 11.0 to 11.9; SEER from 13.0 to 13.9

The 2004 changes for HVAC products include combining Tier 1 and the less popular Tier 2 products, with the incentive level maintained at the Tier1 level.   Tier 3 then will become the new Tier 2 level. The older Tier 3 will be dropped from the program.  

· Attic and/or Wall Insulation:  The rebate level of this measure will be increased from $0.15 per square foot to $0.30 per square foot to encourage reduction in electric usage.

· Low-Flow Showerheads:  Rebate levels will be increased for this important, but often overlooked, energy saving device, to stimulate customer interest and participation.  Low-flow showerheads rebates will be increased from $3.75 each to $5.00 each in order to further encourage long term annual energy savings.  

The Multifamily program will make innovative improvements in product specifications and policies pertaining to product description and installation to better identify appropriate retrofit or replacement parameters on some products.  Multifamily complexes offer a wide variety of installation applications.  For example, exterior lighting hardwired fixtures may be in the form of porch lights, walkway lighting, exterior hallways, carports, or garages.  Identifying the correct product replacement in each lighting application may ensure better quality products being installed, may generate increased participation, as well as maximize energy savings per incentive dollar.

During 2004–2005, SCE plans to pilot innovative marketing approaches.  One such approach is a neighborhood based marketing campaign targeting older master planned communities to promote energy efficiency.  Through this effort, local contractors would independently market and install lower cost measures such as duct testing and sealing to help reduce energy loss in the dwelling unit.  By dealing in volume, this effort would be uniquely positioned to provide a package of low-cost measures that are proven energy savers to the largest number of program participants possible.  In addition to delivering energy savings, the neighborhood marketing approach would support the advancement of local community and city goals related to energy efficiency.

During 2004-2005, SCE will innovatively market the Multifamily program to counties and cities who are managing multifamily properties.  SCE will assist these entities in assessing their properties for energy savings, provide education and training in energy efficiency rebates, and facilitate reservations and application procedures.

C.
Program Objectives 

The Multifamily program continues to encourage property owners and managers to install energy-efficient products in individual tenant units and common areas of residential apartments, mobile home parks and condominium complexes.  Multifamily property owners and residents have reduced and will continue to reduce their electric energy usage through installing a comprehensive selection of energy efficient products.

With continued operation of the Multifamily program, awareness of the availability and installation of energy-efficient products by a traditionally unresponsive customer segment will continue to steadily increase thereby reducing the lack of customer information knowledge market barrier.  In addition, the program provides opportunities for energy efficiency services providers thereby addressing the barrier to the entry of new energy efficiency services providers..  Ongoing program offerings will achieve higher market saturation levels.

In the meantime, a primary objective of the 2004–2005 Multifamily program will be to continue to increase knowledge and participation in the Multifamily program and reduce energy usage through installation of the mix of program measures.  

II.
Program Process 

A. Program Implementation 

Upon CPUC approval, the Multifamily program will be implemented on January 1, 2004 for a seamless program offering to participating customers.  2004 customer applications will be available online and/or mailed through customer service center requests.  Program promotion and marketing efforts will commence immediately with SCE marketing materials announcing the continuance of the Multifamily program.

To achieve maximum synergy and provide customers with a focused and consistent message statewide, the timing of rebates and product delivery, as well as advertising promotions, will continue to be consistent throughout the state.  This approach assures optimum use of advertising resources.  It also helps major retailers and manufacturers plan product shipment to meet marketplace demand.  

The Multifamily program will also continue to coordinate with other IOU programs, including the statewide Single Family program and Low-Income Energy Efficiency programs.  The coordination will ensure a consistent energy efficiency message and leverage marketing and advertising resources where possible.  Furthermore, the utilities will track and monitor program participation to avoid double dipping.

SCE’s Multifamily program will also coordinate with multifamily community organizations, providing education and support towards participation in the Multifamily program.
B. Marketing Plan 

Marketing for the 2004 program

	Marketing Material
	Quantity
	Method of Distribution
	Projected Cost/ Marketing Effort

	Duct Test & Seal Promotional/Training Material
	TBD
	Direct Contact, Mail, Web Site, Trade Shows, Industry Events
	$5,000

	Trade Journal Advertisements
	12,000
	Ongoing advertisements in Trade Journal magazines/publications
	$20,000

	Program Announcement Follow Up Letter & Brochure 
	12,000
	Direct mailer to property owners/managers
	$35,000

	Pool Pump Promotions
	TBD
	Leverage POS marketing with Single Family program
	$5,000

	Outreach Efforts
	TBD
	In-language materials, posters/banners, joint marketing efforts, community based organizations
	$40,000

	Collateral Material Development
	TBD
	Tradeshow, industry partners, promotional items
	$10,000

	Industry Partner Presentations
	Ongoing
	On-site presentations to various industry partners and associations
	$0


Marketing for the 2005 program
	Marketing Material
	Quantity
	Method of Distribution
	Projected Cost/ Marketing Effort

	Duct Test & Seal Promotional/Training Material
	TBD
	Direct Contact, Mail, Web Site, Trade Shows, Industry Events
	$5,000

	Trade Journal Advertisements
	12,000
	Ongoing advertisements in Trade Journal magazines/publications
	$20,000

	Program Announcement Follow Up Letter & Brochure 
	12,000
	Direct mailer to property owners/managers
	$35,000

	Pool Pump Promotions
	TBD
	Leverage POS marketing with Single Family program
	$5,000

	Outreach Efforts
	TBD
	In-language materials, posters/banners, joint marketing efforts, community based organizations
	$40,000

	Collateral Material Development
	TBD
	Tradeshow, industry partners, promotional items
	$10,000

	Industry Partner Presentations
	Ongoing
	On-site presentations to various industry partners and associations
	$0


The Multifamily program will continue to leverage the integration of statewide marketing and outreach campaigns such as those that offer information and education (e.g., Hispanic and moderate and low income campaigns).  SCE will continue to synchronize with the Flex Your Power campaign and pursue additional advertising venues to leverage the advertising resources of each entity.

SCE will continue to provide energy efficiency information and encourage customers to find ways to save money on their energy bills.  Energy efficiency and program information will be disseminated through delivery channels such as advertising, monthly bill packets, energy fairs, speaker events, trade ally communications, statewide materials and call centers, Web sites, direct mail campaigns, and hard-to-reach segment marketers as well as tests of alternative delivery channels to further expand participation and energy savings.

Multifamily tenants will be able to participate in the torchiere turn-in segment of the Multifamily program, providing these customers with another energy reduction opportunity.  This unique program offering provides additional benefit to the tenant and further enhances SCE’s approach to derive dual benefits for both the property owner and multifamily tenant.  

SCE will continue to focus their marketing and outreach efforts with local ethnic, trade, and community and/or apartment associations.  Other targeted efforts may include cities, the Department of Housing and Urban Development (HUD), community based organizations (CBOs), mobile home associations, property management companies, and local government agencies.  SCE will cross-reference other energy efficiency programs including the Low Income Energy Efficiency programs administered by the IOUs.

SCE has enhanced its Web site to provide links to Energy Star® qualified product listings and will continue to do so.

In addition, a statewide interactive internet database for customers and/or contractors lists qualifying HVAC products that meet the customer’s specific needs.  Customers can customize queries of qualifying products by manufacturer, capacity and efficiency tier.

Historically, the IOUs have joined forces in statewide marketing efforts such as statewide advertisements, program announcements, and industry trade association representation.  Many property owners or management companies own or manage properties in multiple service areas.  SCE will consistently represent the program as a statewide offering.  

Also, a reservation system, incorporated in 2003 to help monitor and manage faster moving measures and incentive spending will be continued in 2004 as it has enhanced multifamily property owner/manager participation.

SCE’s Multifamily program will be marketed through a combination of direct mailings, promotional messages in SCE’s monthly bill inserts, attendance at nonprofit housing organizations workshops, targeted multifamily associations meetings and workshops, and online at the Multifamily program Web site: www.sce.com.  In addition, the Multifamily program manager will work closely with other funded residential IOU program implementers to coordinate and distribute Multifamily program applications during incentive program rollouts, field visits, trade shows and industry conferences.

Through June 2003, SCE’s Multifamily program marketed this program though statewide Multifamily advertisements in the Multifamily Trends Magazine (circulation 30,000); sponsorship of the First Annual Multifamily Trends Conference in San Francisco (attendance 350); sponsorship of and a booth at the Pacific Coast Builders Conference trade show in San Francisco (attendance 25,000); sponsorship of and a booth at the Apartment Owners Association Trade Show in Long Beach (attendance 1,500; exhibitor at the Healthy Business Expo in Corona (225 attendees); multiple contractor presentations; and mailings to over 1,000 property owners and managers.  

C. Customer Enrollment 

Multifamily property owners and property managers, as authorized agents for property owners, can request a 2004-05 Multifamily Energy Efficient Rebate program application from SCE’s Rebate Hotline or download the 2004–2005 Multifamily Energy Efficient Rebate program application from SCE’s Web site www.sce.com.  

In 2003, a Multifamily program reservation mechanism was incorporated to assist in the control and sustainability of specific market driven products through a systematic delivery of program funding, which ultimately reserved funding for the requestor for a period of 45 days.  The reservation system provides equity among all multifamily property owners/managers who want to participate in the Multifamily program.  Property owners and managers fax their reservation form to SCE where it is checked for double dipping, and if approved, faxed back to the requestor to begin installing the products.  An approved reservation assures the requestor that funds will be available for 45 days as long as a correct, complete application along with supporting documents is received by SCE within those 45 days. 

The Multifamily program will continue to require the reservation system in the 2004–2005 program, providing equity among all multifamily property owners and managers who participate in the Multifamily program.
D. Materials
Multifamily property owners/managers may purchase and install a wide variety of energy efficiency products including apartment improvements (e.g., interior and exterior hardwired fixtures, ceiling fans, CFLs, clothes washers), common-area improvements (e.g., exit signs, occupancy sensors, photocells, high performance dual-paned windows), mechanical improvements, and high-efficiency heating and cooling equipment.  Customers will be required to continue to certify that the qualified energy efficiency products were purchased and installed prior to submission of the applications and that the products are for use in the residential multifamily dwellings or common areas.  

E. Payment of Incentives
A rebate check for qualified product(s) is generally mailed within six to eight weeks after SCE receives and approves a completed application, including all required documentation.  Some applications are selected for further verification or inspection, which may add additional time.  The rebate amount does not include product tax and shall not exceed the product purchase price.

F. Staff and Subcontractor Responsibilities 

SCE’s program management responsibilities include program oversight, including development, implementation, budget, operations, and tracking of program progress and achieving program goals.  Application processing center is responsible for receiving and the reservation, obtaining approval from the program manager, receiving the completed customer application, and supporting documents, qualifying. The Processing Center is also responsible for verifying customer and product information, entering rebate information into the database, and generating rebate payments.  The Call Center is responsible for handling customer program inquiries and mailing rebate applications. The Verification Inspector is responsible for on-site verification of customer information and installation of energy efficiency products.
G. Work Plan and Timeline for Program Implementation 

The table below details the timeline for program implementation for 2004.  A similar timeline is forecasted for calendar year 2005.
Work Plan and Timeline

	Program Implementation Activity
	Date

	Applications for Multifamily program printed and ready for distribution. (Dependent on final program approval date.)
	01/02/2004

	Web Site updated with 2004 program application and reference material. (Dependent on final program approval date.)
	01/02/2004

	Call Center operational with trained staff to handle customer inquiries. (Dependent on final program approval date.)
	01/02/2004

	Reservation System and other systems in place to receive customer reservation requests. (Dependent on final program approval date.)
	01/02/2004

	Notification of Industry Partners
	01/02/2004

	Initiate Trade Journal Advertisements 
	1st Quarter 2004

	Initiate Pool Pump promotional campaign
	1st Quarter 2004

	Initiate Torchiere Exchange promotional campaign
	1st Quarter 2004

	Promote Multifamily program at events/associations
	On-going


III.
Customer Description 

A. Customer Description

The Multifamily program targets property owners and property managers, as authorized agents for property owners, of existing residential multifamily complexes with five or more dwelling units may qualify.

As stated in the “Statewide Survey Of Multi-Family Common Area Building Owners Market” (2000), SCE has a multifamily customer base of well over 1.5 million multifamily dwelling units throughout its service area.

Along with apartment property owners and managers, the multifamily customer base includes homeowner associations, mobile home parks, government housing authorities, and nonprofit housing organizations.  Other market entities include apartment and condominium associations, manufacturers, and installation contractors.
B. Customer Eligibility 

Rebates are available for the installation of qualified energy efficiency products in apartment dwellings and in the common area of apartment and condominium complexes and common areas of mobile home parks.  Property owners and property managers, as authorized agents for property owners, of existing residential multifamily buildings with five or more dwelling units may qualify.  Customers are eligible to receive rebates for products that correspond directly to the service type (e.g., natural gas and/or electric distribution) for which the residential multifamily dwelling currently receives service from their respective IOU.
C. Customer Complaint Resolution 

SCE believes that one of the key elements to make the program successful is to be responsive to customers’ questions and complaints and to resolve program or performance disputes with program participants.  Customer satisfaction is a priority of the Multifamily program.  SCE will continue to deliver this program that builds on the success of the growing infrastructure put in place during 2002 and 2003.  The following resources were allocated to resolve any customer inquiry and complaint:

· Web site Application—Web site applications direct customers to a toll free telephone line to assist them with any application or program questions.  Telephone representatives are trained to discuss applications and measure specifications with customers and provide support as needed and, when necessary, provide referrals to other SCE programs and services.

· Web site assistance—A “Contact Us” button is located on the left side menu of the program description screen.  By clicking this button, customers can contact SCE by e-mail with any application questions.

· SCE Rebate Hotline—Customers can also call SCE’s toll free Rebate Hotline to talk to an energy efficiency advisor on any program question.  All of the energy efficiency advisors are trained to discuss the Multifamily program with customers and to provide support for and conduct conversations in multiple languages.
D. Geographic Area
The Multifamily program targets promotions to the entire SCE service area where electric services are provided by including those geographic areas that are transmission-constrained as identified by the California Independent System Operator (ISO) in its April 11, 2003 Summer Assessment.  It is intended that the reduction in peak demand resulting from this program will assist in the mitigation of forecasted reliability concerns within the geographic areas served by the transmission-constrained paths described in the SCE portion of the ISO Summer Assessment report.
IV.
Measure and Activity Descriptions   
A. Energy Savings Assumptions
The following matrix identifies the long-term annual energy savings and electric peak demand reduction assumptions for each measure for the 2004-5 Residential Multifamily program in SCE’s service territory.  Energy savings assumptions are based on California Energy Commission’s DEER database, Xenergy studies, and engineering estimates.  Base-case incandescent wattages were updated for 2004 according to the current Energy Star® product specifications and published lumen equivalencies and are now more consistent with the most recent DEER base-case values.  This update was conducted to correct previous base-case assumptions and support the lumen-based incentive structure consistent with Energy Star® standards.  
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$       

 

T-8 or T-5 Lamp and Electronic, 8-foot lamp installed 1st lamp

74.90

                

 

0.01

                       

 

0.89

16

19.50

$     

 

32.00

$     

 

T-8 or T-5 Lamp and Electronic, 8-foot lamp installed 2nd lamp

74.90

                

 

0.01

                       

 

0.89

16

19.50

$     

 

2.00

$       

 

T-8 or T-5 Lamp and Electronic, 8-foot lamp installed 3rd lamp

74.90

                

 

0.01

                       

 

0.89

16

19.50

$     

 

4.00

$       

 

T-8 or T-5 Lamp and Electronic, 8-foot lamp installed 4th lamp

74.90

                

 

0.01

                       

 

0.89

16

19.50

$     

 

7.00

$       

 

T-8 or T-5 Lamp and Electronic, 8-foot lamp removed

657.44

              

 

0.08

                       

 

0.89

16

50.00

$     

 

9.00

$       

 

Electronic Ballast, Non-Dimming

32.80

                

 

0.01

                       

 

0.89

10

13.00

$     

 

10.00

$     

 

Energy Star Ceiling Fan w/ CFL

32.50

                

 

0.02

                       

 

0.8

15

50.00

$     

 

20.00

$     

 

Room A/C - 5,000 to 18,000 btuh

127.00

              

 

0.15

                       

 

0.8

15

106.00

$   

 

50.00

$     

 

High Performance Window

1.44

                  

 

0.00

                       

 

0.89

20

1.68

$       

 

1.00

$       

 

Programmable Thermostat

293.39

              

 

0.12

                       

 

0.89

12

58.00

$     

 

50.00

$     

 

Attic Insulation

0.03

                  

 

0.00

                       

 

0.89

20

0.50

$       

 

0.30

$       

 

Wall Insulation

0.05

                  

 

0.00

                       

 

0.89

20

0.90

$       

 

0.30

$       

 

Energy Star AC - Tier I

395.88

              

 

0.75

                       

 

0.89

18

636.00

$   

 

200.00

$   

 

Energy Star AC - Tier I with TXV

423.59

              

 

0.80

                       

 

0.89

18

636.00

$   

 

225.00

$   

 

Central AC - Tier II

540.44

              

 

1.02

                       

 

0.89

18

1,684.00

$

 

425.00

$   

 

Energy Star HP - Tier I

526.58

              

 

0.65

                       

 

0.89

18

398.00

$   

 

275.00

$   

 

Energy Star HP - Tier I with TXV

563.44

              

 

0.70

                       

 

0.89

18

398.00

$   

 

300.00

$   

 

Central Heat Pump - Tier II

1,054.45

           

 

0.95

                       

 

0.89

18

613.00

$   

 

500.00

$   

 

Package Terminal AC (>2, <50 tons)

1,149.24

           

 

0.47

                       

 

0.89

15

195.00

$   

 

100.00

$   

 

Package Terminal HP

1,001.00

           

 

1.83

                       

 

0.89

15

338.00

$   

 

150.00

$   

 

Occupancy Sensor wall mounted

93.45

                

 

0.09

                       

 

0.89

8

47.00

$     

 

10.00

$     

 

Occupancy Sensor ceiling mounted

93.45

                

 

0.09

                       

 

0.89

8

119.00

$   

 

10.00

$     

 

Photocell

106.00

              

 

-

                         

 

0.89

8

107.00

$   

 

10.00

$     

 

Exit Sign Retrofit Kit (LED)

219.00

              

 

0.03

                       

 

0.89

16

32.00

$     

 

4.50

$       

 

LED Exit Sign

315.36

              

 

0.04

                       

 

0.89

16

94.00

$     

 

25.00

$     

 

2.0 gpm Showerhead

150.60

              

 

-

                         

 

0.89

10

20.00

$     

 

5.00

$       

 

Faucet Aerator

11.70

                

 

-

                         

 

0.89

10

4.82

$       

 

1.25

$       

 

Turn-In-Torchiere Floor Lamps replacing halogen lamps

276.00

              

 

-

                         

 

0.8

9

29.50

$     

 

75.00

$     

 

Pool Pump & Motor - Single Speed

1,417.00

           

 

0.77

                       

 

0.8

15

332.00

$   

 

125.00

$   

 

Pool Pump & Motor - Two speed

785.00

              

 

0.77

                       

 

0.8

15

332.00

$   

 

300.00

$   

 

Duct Test - Multifamily

-

                    

 

-

                         

 

0.89

10

100.00

$   

 

50.00

$     

 

Duct Test - Mobile Homes

-

                    

 

-

                         

 

0.89

10

100.00

$   

 

25.00

$     

 

Duct Sealing - Multi Family

302.75

              

 

0.20

                       

 

0.89

18

358.38

$   

 

200.00

$   

 

Duct Sealing - Mobile Homes

206.85

              

 

0.19

                       

 

0.89

18

358.38

$   

 

150.00

$   

 

Electric Water Heater EF .93

281.00

              

 

-

                         

 

0.89

13

60.00

$     

 

40.00

$     

 


B. Deviations in Standard Cost-effectiveness Values
For screw-in CFLs, the incremental measure cost values were updated in 2003 in line with DEER methodologies by Xenergy to reflect current residential CFL prices.  This project was undertaken because the previous DEER report was lacking in areas pertaining to incremental measure costs for CFLs and did not address residential screw-in CFLs independently of commercial grade products.  All other standard values of the cost-effectiveness methodology will remain the same as in prior years.

C. Rebate Amounts
Rebate amounts are established based on the incremental energy efficiency savings resulting from the measures offered through the program and the proclivity for customer participation based on the incentives offered.
D. Activities Descriptions
SCE’s Multifamily program will be marketed through a combination of direct mailings, promotional messages in SCE’s monthly bill inserts, attendance at nonprofit housing organizations workshops and targeted multifamily associations meetings and workshops, and online at the Multifamily program website: www.sce.com.  In addition, the Multifamily program manager will work closely with other funded residential program implementers to coordinate and distribute Multifamily program applications during incentive program rollouts, field visits, trade shows and industry conferences. 
V.
Goals

Energy Savings and Peak Demand Reduction

	Goals
	Peak 

Demand Reduction

 (Net kW)
	Annualized Energy Savings

(Net kWh)

	2004
	1,685
	12,146,569

	2005
	1,685
	12,146,569

	Total
	3,370
	24,293,138


VI.
Program Evaluation, Measurement and Verification (EM&V)

A.  General Approach to Evaluating Program Success

The evaluation, measurement and verification for this energy procurement-funded program will be done as a supplement to the statewide EM&V plan for the PGC-funded Multifamily Rebate Program.  The plan for that evaluation is therefore repeated here. 
This EM&V plan is based on the Commission’s objectives as outlined in the Energy Efficiency Policy Manual (EE Policy Manual), Version 2, and adheres to the guidelines in the International Performance Measurement and Verification Protocol (IPMVP).
This EM&V plan will continue to use the existing EE Policy Manual and established EM&V methods to evaluate the Statewide Multifamily Rebate program’s success while the EM&V Protocols and Framework are being completed.  At such time, a detailed EM&V plan will defer to the EM&V Protocols and framework as appropriate to evaluate the program’s success.
The proposed evaluation of the Statewide Multifamily Rebate program’s success will primarily be to provide measurable and quantifiable results in the form of achieved levels of energy and peak demand savings by the program.  Other program evaluation studies, such as process evaluation and market assessment and customer behavior analysis studies, will also gauge the success of the program.  Such studies provide (a) ongoing feedback and corrective guidance regarding program implementation and delivery to customers through program process evaluation, and (b) measured indicators of the program effectiveness through analysis of market baseline and customer’s satisfaction.
B.  Approach to Measurement and Verification of Energy and Peak Demand Savings 

The Measurement and Verification (M&V) approach for the Statewide Multifamily Rebate program will be to validate energy and demand savings estimates of program impacts.  The primary measurement of program success will be verification of measures installation and tabulation of the ex-ante energy and demand savings for measures installed through the program versus baseline measures.  Estimates will be based on a selected sample of installations.  An assessment of the verification process will be undertaken on a schedule as outlined in the EM&V protocol and framework to ensure sampling validity.  Savings estimates will be updated to reflect the best available information.
C.  Approach to Evaluation Program Success

To comply with the objectives of the Commission for ongoing assessment and improvement of programs, the EM&V plan will also focus on process issues as appropriate.  The plan may include 1) analysis of program accomplishments; 2) benchmarking comparisons between a variety of initiatives to identify best-practices for program design, delivery and implementation; 3) an assessment of program targeting and customer satisfaction; 4) an analysis of incentive levels and options, and 5) additional market assessment and evaluation as needed.  More specifically, these activities may be done as follows:

· Market Assessment and Customer Behavior Analyses:  These activities assist with assessing customer awareness, behaviors and practices given their participation in the Statewide Multifamily Rebate. The market assessment study will analyze the market penetration of the Statewide Multifamily Rebate measures as part of the energy efficiency-related gains achieved by the program. 

· Process Evaluations:  These activities will include evaluations of program delivery in terms of adherence to procedures, timeliness and customer satisfaction.  The objectives of these activities will be to provide feedback to the program implementers on elements of the Statewide Multifamily Rebate that can be improved to enhance the program’s performance.  Assessing performance of various delivery aspects of the program will help to identify specific, actionable items to make the program more effective.
D.  Potential EM&V Contractors

The contractors listed below can objectively and effectively evaluate program success.  As a group, their work includes impact evaluation, measurement and verification, process evaluation, market assessments, and verification of program accomplishments.  These firms have a track record of completing high quality, objective studies of energy efficiency programs either for the California investor-owned utilities or for other entities whose studies we have been able to review.  This list does not include all of the qualified evaluators who could objectively evaluate program success.  The final list of evaluation consultants will be based 
on several factors including: future Commission decisions, the mix of approved programs and the experience of the evaluation consultants.
	ADM Associates
	KVDR Consulting

	Aloha Systems
	Megdal & Associates

	Alternative Energy Systems Consulting (AESC)
	Nexant

	Applied Management Sciences Group
	Opinion Dynamics

	Architectural Energy Corporation (AEC)
	Quantec LLC

	ASW Engineering Management 
	Quantum Consulting

	Aspen Systems Corporation
	Ridge and Associates

	EcoNorthwest
	PA Consulting Group

	Energy & Environmental Economics
	Research Into Action

	Energy Market Innovations
	RLW Analytics

	Equipoise Consulting
	Robert Mowris & Associates

	Freeman Sullivan & Co.
	SBW Engineering

	Frontier Associates
	Science Applications International Corp. (SAIC)

	GDS Associates
	Skumatz Economic Research Associates (SERA)

	Global Energy Partners
	Summit Blue Consulting

	Heschong-Mahone Group
	TecMRKT Works

	ICF Consulting
	Vanward Consulting

	Itron (RER)
	Wirtshafter Associates

	KEMA-Xenergy, Inc
	


VII.
Qualifications

A. Primary Implementer
SCE is responsible for managing and implementing the Multifamily Energy Efficiency Rebates program within SCE’s service territory.  As a whole, SCE is uniquely qualified to provide the core of statewide and local programs that form a solid and reliable foundation of energy savings opportunities that our customers and the State can rely upon.  Over the years, SCE has developed energy efficiency experience, expertise and a support infrastructure that is second to none.  Moreover, our long-term commitment to and credibility with our customers are critical to widespread acceptance of energy efficiency information and recommendations for action.  Finally, SCE provides ironclad accountability to our regulators and the customers we’ve served for over a century that is invaluable to ensuring that public money is appropriately spent.

SCE’s experience in energy efficiency is a century long.  We began assisting customers is the wise use of energy in the early 1900s, when we first began helping our agricultural customers to test the efficiency of their electric pumps.  Beginning in the 1980’s, the energy efficiency programs designed by SCE have been nationally recognized and have helped California assume a leadership role in energy efficiency.  Continuing this tradition of excellence in energy efficiency, SCE’s 2004-05 portfolio of statewide and local programs incorporates innovation into our proven track record of program success in all program areas:  

· Residential - SCE’s participation in the delivery of residential programs began in the early 1980s, when we began offering comprehensive audits that linked information collected in customer homes by certified energy service representatives to actual billing histories.  Through this unique service, customers received immediate audit results that directed them to rebate programs available for recommended energy-saving measure and device retrofits.  Conservation information materials were also made available to customers for the first time. Today, SCE continues this two-decade tradition through a similar close combination of residential information, energy survey, and rebate services, but updated to reflect today’s technological advances. With a staff comprised of energy efficiency experts with professional experience in other business fields, SCE has designed modern programs that offer a variety of energy efficiency tools on-line, including information, energy use calculator/estimators and an energy survey that provides instantaneous recommendations based on each participating customer’s energy use.  Strong business relationships between SCE and major retailers now enable SCE to pay incentives directly to a customer through several delivery mechanisms: as the result of an application process, at the cash register, or as part of price buy downs at the manufacturer level.  Staff with marketing knowledge develops strategies that call out the best and most efficient method of reaching the right customer group with the program mix that best matches their needs.

· Nonresidential - Southern California Edison has provided nonresidential customers with energy efficiency programs under the direction of the Commission since 1976.  Early programs provided information to customers on how to use energy more efficiently through improved operations and maintenance practices.   Since that time, SCE’s programs have evolved, expanded, and diversified into a comprehensive mixture of information and incentive programs.  SCE is a national leader in the development and operation of performance-based energy efficiency incentive programs including DSM Bidding and Standard Performance Contract Programs.  Our programs have grown and contracted, shifted focus and emphasis, or completely changed philosophy as needed to incorporate the changing goals of the Commission, the needs of the marketplace and input of the many stakeholders in the energy efficiency industry.  Most important, SCE’s customers have grown to trust the utility as the single, unbiased source of energy efficiency information, services and programs.  No matter what else was happening to affect customer opinion of the utility industry, our business customers continued to look to SCE for assistance in managing their energy use and costs.

· New Construction – For over 20 years, Southern California Edison has designed and operated programs aimed at improving the energy efficiency of new buildings, both residential and nonresidential.  Whether through financial incentives, technology showcases, builder and consumer education, or assistance to design professionals, SCE programs have effected significant, permanent improvements in the energy efficiency of new buildings in its service territory.  Since the early 1990s, builders participating in SCE’s residential programs have built over 50,000 homes that exceeded state building standards.  For nonresidential new construction, SCE has refined and enhanced a wide array of educational and design assistance tools, including free state-of-the-art online technical assistance, for the commercial building industry.  We have a well-respected group of design professionals on our staff including architects and engineers, and we have established alliances throughout the design and construction industry with organizations such as AIA, ASHRAE, IES, AEE, IEEE, and the CEE.

The program design and implementation team who plan, administer, deliver and support our programs provides unparalleled expertise in energy efficiency programs.  Our program managers have an average of ten years of experience in energy efficiency and related customer service activities and are supported by a veteran staff of technical experts in all facets of energy efficiency.  Our design and technical support staff have over 300 years of combined experience, over two-thirds are licensed by state or federal organizations, and over half have advanced degrees.  Our program design and evaluation staffs also have extensive first-hand knowledge of the customer demographics unique to SCE’s service territory.  After all, for over 100 years we’ve lived and worked with the customers we serve.   

Finally, as a utility who serves all of the energy needs of all of our customers, SCE also has an existing infrastructure of support functions (such as accounting, regulatory and legal departments), systems (such as our program tracking and reporting systems) and facilities (such as our energy centers) that we use to facilitate the successful implementation of our programs.  Further, our long-term relationship with the Commission and the customers we serve further ensures that our customers will be well served and protected.  Using the experience and resources described above, SCE stands ready to satisfy our customers’ energy efficiency needs and meet the Commission’s policy objectives.
B. Subcontractors

SCE has an ongoing contractual relationship to process applications.  SCE also contracts out marketing design.
C. Description of Expertise

John F. Nall, Manager, Residential Programs

Mr. Nall is the Manager of Residential Energy Efficiency and Low Income Programs for SCE.  During his 20 year career at SCE, John created some of the first energy efficiency programs targeted to low-income customers while a program manager and later supervised a low-income operation that consistently met or exceeded goals each year.  This record of performance continued when he assumed responsibility for the entire residential portfolio, including Low Income Energy Efficiency and administration of the CARE rate. John graduated from Ball State University with a bachelor’s degree in education and received an MFA degree from Indiana University.  Prior to working with SCE, he held positions with the California State Department of Community Services (formerly, the State Office of Economic Opportunity) and Foothill Area Community Services of Pasadena.
Fran Curl, Manager, Residential Energy Efficiency Programs

Fran has over 28 years experience in major business facets including utility, education, manufacturing, petroleum, property development, communications, accounting, and architecture.  Fran’s well-rounded business acumen and management skills necessary for this management position have led to successful energy efficiency programs and launching some of the first statewide programs.  At Edison for 13 years, Fran has managed nearly a dozen diverse residential energy efficiency programs such as statewide Appliance Recycling, Upstream Lighting and Residential Contractor programs.  Fran is a results-oriented manager, experienced in strategic planning, financial management, policy development, technical research and review of emerging technologies, market analysis, and advertising and promotional strategies.  Fran’s oversight of program design and implementation includes all facets of project/program management: forecasting, cost effectiveness, budgeting, implementation, monitoring and control, contract negotiation, and building third party relationships.   

Greg Haney, Residential Multifamily Rebate Program, Project Manager
Greg has over 9 years experience managing and delivering energy efficiency, conservation, and rebate programs to utility customers.  Combined with a 20 year customer service background, Greg brings a customer-focused, results-driven approach to the Multifamily Rebate Program.  Now in his second year managing the program, Greg has clearly demonstrated the effectiveness of his program management by achieving over 90 percent of the 2003 energy savings goal within the first six months of the program offering.  Over his career of overseeing rebate programs and budgets, Greg has been personally responsible for over $75 million of incentive monies paid to qualified customers while exceeding audit requirements and providing exceptional quality of service.  In addition to rebate processing programs, Greg has extensive experience with subcontractor management, direct installation programs, and inventory procurement.  Responsible for developing and implementing marketing strategies, Greg has used innovative marketing approaches such as neighborhood canvassing by community based organizations, among many other tactical approaches, to generate high program participation levels. Greg has played an integral part of the Statewide energy efficiency efforts for program and policy design.  

VIII.
Budget

[image: image2.wmf]Program Budget

Total Program Budget

$8,191,126

Administrative

$166,400

Marketing

$230,000

Direct Implementation

$7,603,600

EM&V

$191,126

Other


The procurement-funded Residential Multifamily Energy Efficiency Rebate program is part of the Residential Hardware Incentive program category represented in SCE’s Long-Term Resource Plan Testimony submitted to the CPUC on April 15, 2003. 

The procurement-funded program budget shown above may increase or decrease over time depending on customer demand for the program.  These budget adjustments may occur over the duration of the program through fund shifts among other procurement-funded programs.  SCE proposes that these potential fund shifts will not be subject to the funding flexibility guidelines which may be imposed on public goods charge funded programs.
� Dated April 15, 2003, Appendix II.4.
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