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Small Nonresidential Hard To Reach Program

I.
Program Overview 

A.
Program Concept 

The Small Nonresidential Hard To Reach Program, also known as the Small Business Equipment Retrofit Program is designed to produce cost-effective, long term annual demand and energy savings by providing no-cost energy-efficient equipment retrofits to small and very small business customers in Southern California Edison’s (SCE) service territory.  The program will target the entire service territory including selective communities within SCE territory in partnership with Los Angeles County Office of Small Business (OSB), and others, by coordinating with selected community based organizations (CBOs) and faith based organizations (FBOs) to package a customized program delivery plan that fits the specific needs of their communities thereby reducing market barriers to adoption of energy efficiency alternatives in these communities.  These organizations can leverage SCEs portfolio of energy efficiency programs that effectively deliver long term energy and peak demand savings.  The program is offered to customers within Southern California Edison’s (SCE) service territory and is part of both the Commercial Hardware Incentive Program described in SCE’s Long-Term Resource Plan Testimony.

B. Program Rationale

Small and very small business customers often do not take advantage of energy savings opportunities due to limited resources to purchase and install devices and equipment that have higher start-up cost and also often lack the information about the benefits of energy efficiency improvements they can make.  Since the majority of these customers have rented business space, there is split incentive barrier to adoption of energy efficiency improvement.  This program addresses these barriers by providing no-cost energy-efficient retrofits that will stimulate long term change in customers’ knowledge and behavior about benefits that they can realize from such energy-efficient retrofits in their place of business.
SCE has successfully operated the Nonresidential Hard To Reach program last year, 2002, serving approximately 800 rural, hard-to-reach customers and achieved a net annualized long term energy savings of 3,160 MWh and a net peak demand reduction of nearly 1 MW.  

SCE will continue its successful efforts with this customer segment to deliver this hardware/incentive program by introducing innovative delivery channels.  There is need to coordinate with CBOs and FBOs who understands the needs of their community and how best to reach them.  This year, SCE will work with CBOs and FBOs to identify eligible participants and cost-effectively deliver long term energy and demand savings.

Two such organizations that have the capacity to implement this training and direct install programs are:

CHARO Community Development Corporation

Established in 1967, CHARO Community Development Corporation is located in Los Angeles. The CHARO mission is to provide quality services and innovative programs to contribute toward the economic and social improvement of the undeserved Los Angeles County Latino community.  All services are provided in a bilingual/bicultural environment.  Today, CHARO ranks as one of the top Latino nonprofit organizations in the United States.
First African Methodist Episcopal Church (FAME) Renaissance

FAME Renaissance is an economic development initiative of The First African Methodist Episcopal (FAME) Church, located in Los Angeles.  Established as an affiliate of the First AME Church in 1992, FAME Renaissance operates several major social and business development programs designed to create wealth in impoverished communities within Los Angeles County.  The primary mission of FAME Renaissance is to create jobs and business opportunities by forming public and private partnerships.  FAME has developed partnerships with Fannie Mae, Urban League, USC, UCLA, Korean Youth Community Center, CHARO and many others to implement programs that provided employment and services for the community.
C.
Program Objectives 

The program objective is to produce cost-effective, permanent and verifiable annual energy savings by the hardware direct install method that accelerates measure adoption and stimulates customer realization and knowledge of the benefits of the energy efficient measures for their business place.  Measures may include lighting, HVAC, and HVAC diagnostics.  

II.
Program Process 

A. Program Implementation 

The Nonresidential Hard To Reach program is offered on a first-come, first-served basis and is available January 1, 2004 through December 31, 2005 or until program funds are spent, whichever comes first.  

Equipment installation contractors selected from a competitive bid process will perform the program services.  In addition a different, innovative delivery approach will be applied.  SCE will select and coordinate CBOs and FBOs, as well as the L.A. County OSB, to utilize community resources to perform program services, which will include job training and contractor selection so that program services will be delivered by local constituents.  The CBOs or FBOs will conduct their activities through a performance based contract with SCE.  

Under the job training component of this program, SCE will work directly with our FBO and CBO partners to provide job training for people who live in the economically disadvantaged communities that the CBOs, and FBOs identify.  This job training will focus on job skills utilized by the contractors we hire to assist in the delivery of our programs.  Our initial discussions with competent and civic-minded service providers (including but not limited to companies such as Conservation Services Group, American Synergy Corporation, and UCONS) affirm that our delivery allies would respond to our encouragement to hire from these disadvantaged communities.

The program will coordinate with other SCE programs to deliver an overarching message of energy efficiency that spans both residential and nonresidential segments to facilitate access to energy efficiency programs.  Energy efficiency education and literature will be an integral part of program delivery of the overall program.

The pilot will also integrate other nonresidential and residential offerings especially those that are available at little or no cost, including:

· Residential/nonresidential surveys

· Multifamily retrofits

· CFB/lighting turn-in events

· Refrigerator recycling promotion

Costs associated with these activities will be covered by the specific programs.

Additionally, program service providers will coordinate their activities with third party programs, especially peak reduction programs such as the Residential High Peak Impact Program proposed by Proctor Engineering.  In this program, special emphasis will be placed on mix of measures and repairs, including duct testing and sealing, refrigerator replacement, lighting, HVAC tune-ups and upgrades—all focused on customers who typically operate cooling systems during peak periods.
B. Marketing Plan 

SCE will implement marketing strategies necessary to help increase consumer awareness to the target small and very small businesses.  Working and coordinating with heads of local communities, CBOs, FBOs, and OSB, the energy efficiency awareness campaign may include:

· Energy efficiency literature distribution

· Training of local resources conducted by CBOs and FBOs

· Energy use surveys conducted by SCE contractors and local resources recruited by CBOs and FBOs

Utility energy efficiency literature will be generated with minimal cost.  Marketing efforts by contractors, CBOs and FBOs will be included with overall contract costs.

This program is selectively marketed to the target customer group through telemarketing and direct contact.  Customer communication is conducted ‘in-language’ where appropriate.  Chambers of commerce and/or local city officials are typically notified, and OSB or one of the CBO or FBO partners will work with the community to market to the selected customer group.

The program will also leverage the integration of other statewide and outreach campaigns, such as those that offer information and education, e.g., Flex Your Power Statewide Marketing and Outreach Campaign.

C. Customer Enrollment 

This program is designed to help the small and very small business customer lower their energy consumption by providing diagnostics of energy using equipment.  The introduction and explanation of the worksheets (on-site energy evaluations) is used as the opportunity to introduce the business owners to energy efficiency products and services.  These presentations will be done “in language” as necessary.

D. Materials
Qualifying equipment retrofits will be specified in the agreement with the installation contractor, CBO, and FBO.  Pre-established fees will be the full installation costs.  

A group of contractors will be pre-selected through a request-for-proposal process to perform the necessary prescribed retrofits based on their qualifications such as references and prices.  Contracts will be awarded based upon responses to a request-for-proposal adherence to criteria.  Equipment standards for typical retrofits will also be pre-established to minimize the customer’s uncertainty in equipment selection and also to guarantee a minimum level of quality.  

A small number of CBOs and FBOs in SCE’s territory will be selected to participate, based on where they provide services, their ability, and reputation.  

The participating customers will be provided an energy audit by the pre-selected contractor, or CBO and FBO, or in some cases; the SCE program manager may provide an audit lead to the contractor or organization.  These audits would be provided in conjunction with other SCE energy efficiency programs.  Equipment in need of energy efficiency upgrades will be documented in a checklist and recommended to business owners/operators along with other general energy efficiency information.  The business owners/operators will be encouraged in their efforts to implement no-cost/low-cost energy efficiency improvements, as appropriate.  If a party other than the pre-selected installation contractor performs the audit, the customers will be referred to the previously approved installation contractors, or CBO/FBO who will contact them and offer to install the recommended energy efficiency measures at no cost to the customer.  Should a customer choose to implement new equipment, the utility would pay the pre-approved contractor or CBO/FBO the pre-established fee.

E. Payment of Incentives
Payment of incentives to program service providers is based on the conditions of the contract agreement signed.

F. Staff and Subcontractor Responsibilities 

Primary Implementer

SCE is responsible for program design and administration.   This includes overseeing all aspects of program planning, promotion, delivery, tracking, and reporting.

Subcontractors/Partners
Los Angeles County Office of Small Business

Activities to be conducted by OSB, and it’s subcontractor Flintridge Consulting, will include, but not be limited to, outreach to customers, oversight of other CBOs and FBOs involvement in the program, market information, recruiting other CBOs as needed, training, energy surveys, and retrofit scheduling.

FAME, Charo, SGVIBTC

The selected CBOs and FBOs role will include, but not be limited to, working with local chamber of commerce and/or local city officials to identify the specific needs of the community, identifying their small business constituents, recruiting lighting surveyors, performing energy surveys, installing retrofits, disposing of old lamps, ballasts, and/or fixtures, and tracking and reporting progress and results.

Installation Subcontractors

The selected installation contractors (for rural customers) are responsible for soliciting qualifying customers while working with OSB, local chambers of commerce and/or local city officials, perform the energy use survey, install the retrofits, dispose the old equipment, and project tracking and reporting.

G. Work Plan and Timeline for Program Implementation 

	Activity
	Expected Date

	California Public Utilities Commission Approval – 
	1st Qtr 2004

	Geographic Locations evaluated and determined – 
	1st Qtr 2004

	Requests for Proposals Developed and Issued – 
	1st Qtr 2004

	Contracts Awarded - 
	1st Qtr 2004

	Installations Completed -
	4th Qtr 2004


III.
Customer Description 

A. Customer Description

The targeted market segments are small and very small nonresidential customers.

B. Customer Eligibility 

Eligible customers are nonresidential very small and small customers in SCE’s service territory.

C. Customer Complaint Resolution 

The first line of any inquiries or complaints is the equipment installation contractor, or the CBO/FBO.  Any customer questions or complaints that cannot be resolved by the installation contractor or the CBO/FBO are referred to the SCE program manager.  The SCE program manager logs each incident and contacts each customer to answer questions or resolve disputes.  The log is updated to reflect results of the customer contact.  Unresolved disputes are escalated to the Manager of Nonresidential Programs for resolution.

D. Geographic Area
The program will service small and very small business customers in all areas of the SCE’s service territory including those areas that are transmission-constrained as identified by the California Independent System Operator (ISO) in its April 11, 2003 2003 Summer Assessment.  It is intended that the reduction in peak demand resulting from this program will assist in the mitigation of forecasted reliability concerns within the geographic areas served by the transmission-constrained paths described in the SCE portion of the ISO Summer Assessment report.

IV.
Measure and Activity Descriptions   

A. Energy Savings Assumptions
Energy Savings assumptions are based upon the SCE’s previously approved Express Efficiency energy savings numbers as shown in the table below.
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Screw-in Compact Fluorescent Lamp, 5-13 Watts

145.24

0.0310

0.96

16

$9.17

$9.52

Screw-in Compact Fluorescent Lamp, 14-26 Watts

231.91

0.0495

0.96

16

$12.00

$9.52

Screw-in Compact Fluorescent Lamp, >27 Watts

440.39

0.0940

0.96

16

$12.00

$9.52

LED Exit Sign

297.02

0.0340

0.96

16

$94.00

$66.81

2nd Gen. (1) 24" T-8 Lamp with Elec. Bal. 

37.48

0.0080

0.96

16

$84.00

$37.57

2nd Gen. (1) 36" T-8 Lamp with Elec. Bal.

84.33

0.0180

0.96

16

$25.00

$38.86

2nd Gen. (1) 48" T-8 Lamp with Elec. Bal. 

74.96

0.0160

0.96

8

$23.00

$35.32

2nd Gen. (2) 48" T-8 Lamp with Elec. Bal. 

84.33

0.0180

0.96

16

$6.35

$38.42

2nd Gen. (3) 48" T-8 Lamp with Elec. Bal. 

182.72

0.0390

0.96

16

$36.00

$42.61

2nd Gen. (4) 48" T-8 Lamp with Elec. Bal. 

182.72

0.0390

0.96

16

$17.00

$49.44

(4) 48" T-12 to (3) 48" T-8 Lamp with Elec. Bal. 

318.58

0.0680

0.96

16

$36.00

$42.61

(4) 48" T-12 to (2) 48" T-8 Lamp with Elec. Bal.

346.69

0.0740

0.96

16

$6.35

$38.42

(3) 48" T-12 to (2) 48" T-8 Lamp with Elec. Bal.

210.83

0.0450

0.96

16

$6.35

$38.42

(1) 96" T-12 to (2) 48" T-8 Lamp with Elec. Bal.

98.39

0.0210

0.96

16

$21.50

$62.90

(2) 96" T-12 to (4) 48" T-8 Lamp with Elec. Bal.

107.76

0.0230

0.96

16

$23.50

$80.46

(1) 96" T-12 to (1) 96" T-8 Lamp with Elec. Bal.

79.65

0.0170

0.96

16

$36.00

$68.60

(2) 96" T-12 to (2) 96" T-8 Lamp with Elec. Bal.

89.02

0.0190

0.96

16

$11.00

$76.88

(2) U-Tube T-8 with Elec. Bal.

60.91

0.0130

0.96

16

$37.00

$50.06

[4] 8'ft Fixtures [4] 8'ft

168.00

0.0360

0.96

16

$130.00

$70.00

[4] 8'ft Fixtures [8] 4'ft

336.00

0.0720

0.96

16

$120.60

$70.00

Interior HID fixture 0-35 watts incandescent basecase

257.68

0.0550

0.96

16

$133.00

$136.00

Interior HID fixture 0-35 watts mercury vapor basecase

135.87

0.0290

0.96

16

$60.00

$136.00

Interior HID fixture 36-70 watts incandescent basecase

515.35

0.1100

0.96

16

$171.00

$174.00

Interior HID fixture 36-70 watts mercury vapor basecase

163.98

0.0350

0.96

16

$70.00

$174.00

Interior HID fixture 71-100 watts incandescent basecase

801.14

0.1710

0.96

16

$100.00

$103.00

Interior HID fixture 71-100 watts mercury vapor basecase

332.64

0.0710

0.96

16

$80.00

$103.00

Interior HID fixture 101-175 watts incandescent basecase

1,358.65

0.2900

0.96

16

$32.00

$153.00

Interior HID fixture 101-175 watts mercury vapro basecase

351.38

0.0750

0.96

16

$150.00

$153.00

Interior HID fixture 176 - 250 watts mercury vapro basecase

852.67

0.1820

0.96

16

$150.00

$153.00

Interior HID fixture 176-250 watts incandescent basecase

2,164.47

0.4620

0.96

16

$32.00

$153.00

Interior HID fixture 251 - 400 watts mercury vapro basecase

2,262.86

0.4830

0.96

16

$150.00

$153.00

Interior HID fixture 251-400 watts incandescent basecase

2,970.29

0.6340

0.96

16

$32.00

$153.00

Interior HID fixture 251-400 watts metal halide basecase

520.04

0.1110

0.96

16

$32.00

$98.00

Exterior HID fixture 0-100 watts incandescent basecase

754.82

0.0000

0.96

16

$95.00

$98.00

Exterior HID fixture 0-100 watts mercury vapor basecase

353.32

0.0000

0.96

16

$95.00

$98.00

Exterior HID fixture 101-175 watts incandescent basecase

1,324.95

0.0000

0.96

16

$150.00

$160.00

Exterior HID fixture 101-175 watts mercury vapor basecas

461.73

0.0000

0.96

16

$150.00

$160.00

Exterior HID fixture > 176 watts incandescent basecase

1,935.23

0.0000

0.96

16

$200.00

$245.00

Exterior HID fixture > 176 watts mercury vapor basecase

746.79

0.0000

0.96

16

$200.00

$245.00

Interior Pulse Start Metal Halide (400 W replacements)

444.00

0.1110

0.96

10

$128.00

$245.00

Reflective Window Film - Coastal

13.00

0.0000

0.96

16

$1.79

$2.50

Reflective Window Film - Inland

16.00

0.0000

0.96

16

$1.79

$2.50

Reflective Window Film - Desert

24.00

0.0000

0.96

16

$1.79

$2.50

Setback Programmable Thermostats

327.00

0.0000

0.96

16

$58.00

$100.00

Package Terminal Air Conditioners

383.08

0.0000

0.96

16

$58.00

$950.00

>5 ton Basic HVAC Diagnostic

988.00

0.0000

0.96

8

$123.00

$123.00

<= 5 ton Basic HVAC Diagnostic

988.00

0.0000

0.96

8

$123.00

$123.00


B. Deviations in Standard Cost-effectiveness Values
The program utilizes the current CPUC Energy Efficiency Policy Manual for its cost-effectiveness inputs. 

C. Rebate Amounts
The program is based on a direct install strategy which covers the full cost of installation of the energy efficiency equipment.
D. Activities Descriptions
Program related activities not directly tied to measurable energy savings include measurement and evaluation reviews, job performance evaluations, data requests, workplace organization, informational meetings, training, corporate requirements (e.g., safety meetings, work environment surveys, etc.), computer system maintenance, and technical reading.  Other non-energy related activities derived from the program include increased customer awareness to the benefits of energy efficiency.  
V.
Goals

Energy Savings and Peak Demand Reduction

	Goals
	Peak 

Demand Reduction

 (Net kW)
	Annualized Energy Savings

(Net kWh)

	2004
	1,316
	6,693,099

	2005
	1,316
	6,693,099

	Total
	2,632
	13,386,197


VI.
Program Evaluation, Measurement and Verification (EM&V)

A.  General Approach to Evaluating Program Success

The evaluation, measurement and verification for this energy procurement-funded program will be done as a supplement to the statewide EM&V plan for the PGC-funded HTR Program.  The plan for that evaluation is therefore repeated here.

This evaluation plan meets the objectives of the Commission as outlined in the Energy Efficiency Policy Manual, v.2.  Several separate data collection efforts, funded as part of the program budget, will provide: (a) regular reports to the program managers for corrective guidance regarding surveyor and installer performance, participation by target populations, etc.; (b) information on the kinds of measures installed, their cost, and their energy savings and demand reduction; and (c) indicators of the program effectiveness in overcoming the hypothesized market barriers, as part of a process evaluation.  The recent statewide Energy Efficiency Awareness Study provides one market baseline for this program.  Participants’ pre-program energy efficiency awareness and practices will also be self-reported in participant surveys.  In addition, the 2001 statewide Nonresidential Market Potential Study, and records from past rebate programs, document the historical levels of participation (or rather, lack of participation) by the target populations.

This EM&V plan will continue to use the current Energy Efficiency Policy Manual and established EM&V methods to evaluate the Nonresidential Hard To Reach (NR HTR) Program while the EM&V Protocols and Framework are being completed.  At such time, the EM&V plan will be revised, as appropriate, to incorporate the new EM&V Protocols and Framework.
Potential EM&V contractors.  Each of the following firms has done similar evaluation work in the past, either for one of the program administrators in California, or for a similar program elsewhere in the nation.
B.  Approach to Measurement and Verification of Energy and Peak Demand Savings 

Measurement and verification (M&V) of energy and peak demand savings will conform to Option A in the International Performance Measurement and Verification Protocol (IPMVP), in accordance with the Energy Efficiency Policy Manual.  Based on past program experience, a list of appropriate measures will be developed for the target population.
Energy savings and demand reductions will be taken from existing approved utility-program cost-effectiveness assumptions.  The installation costs will be pre-approved, based on bids by contractors who seek to participate in the program.  Forms from previous years’ programs will be updated for energy surveyors to recommend the measures authorized by the program, and for the installers to report what was actually installed.  Tabulations of measures from the program tracking system will thus provide the data for calculation of energy savings and demand reductions.
The deemed savings, divided by the installed costs and the prorated promotion and administration costs, will yield the cost-effectiveness of the measures.

In addition to the program’s verification procedures, the evaluation plan will involve telephone surveys of participants but also a substantial number of on-site visits to successful participants, program drop-outs and refusals.  During these on-sites, the baseline measures will be verified though detailed participant interviews, and program measures will be verified though equipment inspections.

C.  Approach to Evaluating Program Success
Market Assessment and Customer Behavior Analyses:  Participant surveys will gauge customer self-reported pre-program energy efficiency awareness and practices, and their satisfaction with the program.  Areas of investigation may include: awareness of this and other programs, energy-efficiency knowledge, likelihood of taking actions in the absence of the direct-install feature, the barriers to previous installations, customers’ perceptions of how well the program has overcome those barriers, their satisfaction with the procedures of the program, any prior participation in similar programs, other sources of energy efficiency information, other energy efficiency actions taken as a result of the program, etc.  In addition, the characteristics of those surveyed will provide information on the success with which target audiences are being reached.  These analyses will serve as a test of the assumptions that underlie the program theory and approach.
Process Evaluations:  The evaluation study will assess the program’s approach to providing energy efficiency information and equipment in a manner that is efficient and satisfying to the customer.  These activities will initially provide feedback to the program administrators on how the program is working in the early months.  Ultimately, these activities will include a formal process evaluation of program delivery in terms of adherence to procedures and timeliness, and in meeting customers’ needs.  A customer satisfaction survey will measure customers’ response to their participation experience, and it will investigate how the NR HTR Program has helped them manage their energy bills and meet their other business needs. 

Analyses of these finding will contribute to the Commission’s decision of whether there is a continuing need for this program.


VII.
Qualifications

A. Primary Implementer
SCE is responsible for managing and implementing the program within SCE’s service territory.  As a whole, SCE is uniquely qualified to provide the core of statewide and local programs that form a solid and reliable foundation of energy savings opportunities that our customers and the State can rely upon.  Over the years, SCE has developed energy efficiency experience, expertise and a support infrastructure that is second to none.  Moreover, our long-term commitment to and credibility with our customers are critical to widespread acceptance of energy efficiency information and recommendations for action.  Finally, SCE provides ironclad accountability to our regulators and the customers we’ve served for over a century that is invaluable to ensuring that public money is appropriately spent.

SCE’s experience in energy efficiency is a century long.  We began assisting customers is the wise use of energy in the early 1900s, when we first began helping our agricultural customers to test the efficiency of their electric pumps.  Beginning in the 1980’s, the energy efficiency programs designed by SCE have been nationally recognized and have helped California assume a leadership role in energy efficiency.  Continuing this tradition of excellence in energy efficiency, SCE’s 2004-05 portfolio of statewide and local programs incorporates innovation into our proven track record of program success in all program areas:  

Residential 
SCE’s participation in the delivery of residential programs began in the early 1980s, when we began offering comprehensive audits that linked information collected in customer homes by certified energy service representatives to actual billing histories.  Through this unique service, customers received immediate audit results that directed them to rebate programs available for recommended energy-saving measure and device retrofits.  Conservation information materials were also made available to customers for the first time. Today, SCE continues this two-decade tradition through a similar close combination of residential information, energy survey, and rebate services, but updated to reflect today’s technological advances. With a staff comprised of energy efficiency experts with professional experience in other business fields, SCE has designed modern programs that offer a variety of energy efficiency tools on-line, including information, energy use calculator/estimators and an energy survey that provides instantaneous recommendations based on each participating customer’s energy use.  Strong business relationships between SCE and major retailers now enable SCE to pay incentives directly to a customer through several delivery mechanisms: as the result of an application process, at the cash register, or 

as part of price buy downs at the manufacturer level.  Staff with marketing knowledge develops strategies that call out the best and most efficient method of reaching the right customer group with the program mix that best matches their needs.

Nonresidential

Southern California Edison has provided nonresidential customers with energy efficiency programs under the direction of the Commission since 1976.  Early programs provided information to customers on how to use energy more efficiently through improved operations and maintenance practices.   Since that time, SCE’s programs have evolved, expanded, and diversified into a comprehensive mixture of information and incentive programs.  SCE is a national leader in the development and operation of performance-based energy efficiency incentive programs including DSM Bidding and Standard Performance Contract Programs.  Our programs have grown and contracted, shifted focus and emphasis, or completely changed philosophy as needed to incorporate the changing goals of the Commission, the needs of the marketplace and input of the many stakeholders in the energy efficiency industry.  Most important, SCE’s customers have grown to trust the utility as the single, unbiased source of energy efficiency information, services and programs.  No matter what else was happening to affect customer opinion of the utility industry, our business customers continued to look to SCE for assistance in managing their energy use and costs.

New Construction

For over 20 years, Southern California Edison has designed and operated programs aimed at improving the energy efficiency of new buildings, both residential and nonresidential.  Whether through financial incentives, technology showcases, builder and consumer education, or assistance to design professionals, SCE programs have effected significant, permanent improvements in the energy efficiency of new buildings in its service territory.  Since the early 1990s, builders participating in SCE’s residential programs have built over 50,000 homes that exceeded state building standards.  For nonresidential new construction, SCE has refined and enhanced a wide array of educational and design assistance tools, including free state-of-the-art online technical assistance, for the commercial building industry.  We have a well-respected group of design professionals on our staff including architects and engineers, and we have established alliances throughout the design and construction industry with organizations such as AIA, ASHRAE, IES, AEE, IEEE, CEE.

The program design and implementation team who plan, administer, deliver and support our programs provides unparalleled expertise in energy efficiency programs.  Our program managers have an average of ten years of experience in energy efficiency and related customer service activities and are supported by a veteran staff of technical experts in all facets of energy efficiency.  Our design and technical support staff have over 300 years of combined experience, over two-thirds are licensed by state or federal organizations, and over half have advanced degrees.  Our program design and evaluation staffs also have extensive first-hand knowledge of the customer demographics unique to SCE’s service territory.  After all, for over 100 years we’ve lived and worked with the customers we serve.   

Finally, as a utility who serves all of the energy needs of all of our customers, SCE also has an existing infrastructure of support functions (such as accounting, regulatory and legal departments), systems (such as our program tracking and reporting systems) and facilities (such as our energy centers) that we use to facilitate the successful implementation of our programs.  Further, our long-term relationship with the Commission and the customers we serve further ensures that our customers will be well served and protected.  Using the experience and resources described above, SCE stands ready to satisfy our customers’ energy efficiency needs and meet the Commission’s policy objectives.

B. Subcontractors

Los Angeles County Office of Small Business

The Los Angeles Office of Small Business (LAOSB) is the lead governmental agency charged with supporting small business in Los Angeles County.  The LAOSB encourages small business growth by providing contracting and bid opportunities with 37 county departments as well as federal and state government, cities and other public jurisdictions.  The LAOSB is the only public agency that offers hands-on training for small businesses on how to acquire grants and contracts from public agencies.  The office uses its Web site to disseminate information about opportunities to sell services and products as well as to post lists of open bids and contracts.

The Los Angeles County Board of Supervisors recently charged the LAOSB with the mission of assisting small businesses to become more energy efficient.  LAOSB immediately responded by adding an extensive energy efficiency resources clearinghouse to their Web site.  Next steps include an extensive outreach program utilizing its network of small business advisors ranging from chambers of commerce to local trade associations.

In addition to providing a broad range of business growth assistance, the LAOSB also offers the support necessary for small businesses to profit from these opportunities.  LAOSB workshops reach more than 1,250 small businesses a year to provide training on financing, business exporting, welfare to work programs and proposal writing.  Their reputation for effective community outreach puts the LAOSB in an exciting position to significantly affect small businesses through the EEWA Program.

Flintridge Consulting

Flintridge Consulting specializes in providing effective energy efficiency communications, energy conservation programs and outreach.  The Flintridge Consulting team has a long history spanning over 20 years of successful small business outreach, for the Los Angeles County OSB, as well as Southern California Edison, and other California IOUs.  They possess an outstanding reputation in reaching the small business market in a timely and cost-effective manner.  Flintridge Consulting is a certified woman owned business enterprise and a certified small business through the Department of General Services. 

Other Subcontractors

Subcontractors will be utilized for installation of energy efficiency measures.  Subcontractors will be selected based upon relevant experience, cost, and ability to carry out the work. 
C. Description of Expertise

David Bruder, Nonresidential Manager 

Mr. Bruder is a registered mechanical engineer with over 22 years of experience in energy efficiency program management, facility design and construction.  As a project engineer for a major engineering and construction firm, David led and coordinated multi-discipline teams of engineers and architects in the design of large, complex industrial facilities.  At Southern California Edison, David oversees all aspects of a portfolio of non-residential energy efficiency programs, including DSM Bidding, Standard Performance Contracts, and Express Efficiency.  His responsibilities include design and implementation of programs, as well as managing cost and schedule, and tracking and reporting program status to management and the CPUC.
George Coronel, Nonresidential Hard To Reach Program Project Manager

George Coronel has over 5 years of experience in energy efficiency.  With a utility industry career that includes revenue growth and energy efficiency programs, George bring his expertise in analysis and process improvement into the energy efficiency group and worked on statewide flagship programs for the residential Home Appliance Rebate Program and the nonresidential Express Efficiency Program.  George’s role grew to include statewide program planning support and analysis for the Express Efficiency program.  Other programs that utilized his expertise as a project manager includes the Mass Market Information program, the Information Mobile Unit, and Beat the Heat program, a third party, commercial torchiere turn in program, and Express Efficiency program as an interim program manager.  George currently manages the Nonresidential Hard To Reach program and continues to add program improvements and refinements to better serve the nonresidential hard to reach customer segment.

Edna Bruce, Director, Los Angeles County Office of Small Business

Ms. Bruce has extensive experience in small business support and outreach.  Ms. Bruce has served as county coordinator for a western Regional Conference with the U.S. Department for Commerce, the Small Business Administration, and the U.S. Department of Housing and Urban Development.  She has successfully garnered funding and support for special projects such as the County Office of Small Business.  She has been a member of the Advisory Board for Small Business for six years.  Ms. Bruce has also served as a liaison with governmental agencies, other Los Angeles County departments, and community based organizations to develop federal and state legislative programs on housing, community, and economic development issues.

Ms. Bruce specializes in coordinating the activities of many public agencies and projects.  She has won grants for state and legislative programs.  Ms. Bruce has coordinated many programs within the city of Los Angeles and has acted as coordinator of the Enterprise Zone, Housing Production, Seismic Financing, and State and Federal Regulatory Relief Task Force.  Ms. Bruce will bring expertise to the Community Partnership Program in the areas of project oversight, strategic planning, concept development and project monitoring.

Bonnie Bair, Principle, Flintridge Consulting

Energy Efficiency

Ms. Bair is the President and CEO of Flintridge Consulting with 30 years of experience in outreach to small businesses focusing on demand reduction and energy efficiency. She has designed, developed, and implemented numerous demand reduction and energy efficiency programs in California such as Energy$mart ThermostatSM Program, PG&E Energy Efficiency Program for Hard-to-Reach Communities, Energy Efficiency for Business (2001), Straight Talk Energy (1996-1997) and Straight Talk Restaurants (1999-2000). Over the past 12 years, Ms. Bair has focused on the development and management of several statewide and nationwide outreach programs for government agencies and private institutions. Specializing in market analysis and strategic planning, Ms. Bair initiates and develops all of Flintridge Consulting’s outreach methods, goals, and materials.

Small Business Outreach

Ms. Bair specializes in connecting large organizations to the underserved small business community through innovative public/private initiatives. Her clients include such companies as Southern California Edison, The Gas Company, Pacific Bell, California Energy Commission, PG&E, Bank of America, Wells Fargo, among many other organizations. She has particular experience in five areas — energy, environment, manufacturing, banking, and agriculture. Each of these small business sectors plays a major role in the California economy. Ms. Bair’s work with these sectors focuses on market analysis, market intervention strategies, and program implementation.

The key areas of expertise and experience Ms. Bair will apply to the proposed project include project startup, strategic planning, concept development, outline/storyboarding, project monitoring, troubleshooting and her ability to originate and implement new and unique methods and procedures to reach project goals.

VIII.
Budget

[image: image2.wmf]Program Budget

Total Program Budget

$5,119,493

Administrative

$79,390

Marketing

$560,000

Direct Implementation

$4,360,649

EM&V

$119,454

Other


The procurement-funded Small Nonresidential Hard To Reach program is part of the Commercial Hardware Incentive Program represented in SCE’s Long-Term Resource Plan Testimony submitted to the CPUC on April 15, 2003. 

The procurement-funded program budget shown above may increase or decrease over time depending on customer demand for the program.  These budget adjustments may occur over the duration of the program through fund shifts among other procurement-funded programs.  SCE proposes that these potential fund shifts will not be subject to the funding flexibility guidelines which may be imposed on public goods charge funded programs.

� Dated April 15, 2003, Appendix II.4.
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