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 Innovative Designs for Energy Efficiency Activities
I.
Program Overview 

A.
Program Concept 

SCE’s Innovative Designs for Energy Efficiency Activities (IDEEA) program will be an annual competitive bidding solicitation of innovative and cost-effective energy efficiency program proposals across all market and customer segments, funded by up to $6,000,000 annually (not including evaluation and measurement costs) of energy procurement funds.   The focus will be on different marketing or delivery methods, different market segments, and/or different technologies than those offered in the SCE portfolio.  Winning proposals will fill possible gaps in the overall portfolio of programs offered in SCE’s service territory or offer best practices not incorporated in similar programs in the portfolio.  For 2004, SCE will draft a solicitation this fall and be prepared to modify it as necessary and to release it as soon as possible after CPUC approval of the program.  If the CPUC does not approve this program, SCE will reallocate the proposed funding to other programs in its proposed portfolio of energy procurement-funded programs.   The IDEA program is offered in Southern California Edison (SCE) service territory and is part of the Residential Hardware Incentive, Commercial Hardware Incentive, Industrial Hardware Incentive, and New Construction Hardware Incentive Programs described in SCE’s Long-Term Resource Plan Testimony.
  
B. Program Rationale

Promoting a significant source of program innovation

Consultants, engineers, contractors, cities, energy services companies, and other energy efficiency market actors are a fertile source of new and innovative ideas for improvements to existing program designs and delivery strategies.    SCE proposes a program to find, fund, and test the best of these ideas from the marketplace and to provide the opportunity to “mainstream” them into the overall SCE-managed portfolio of proven, reliable programs.   

SCE’s energy efficiency program history includes significant innovations developed within the utility.  However, we recognize that other organizations have special knowledge and experience or different links to some of our customers that permit them to promote installation and effective use of energy efficient options in ways beyond the utility’s knowledge and capabilities.  While SCE energy efficiency program managers will work to include such partners when they come across them, their job responsibilities don’t give them much time to search them out.  A well-advertised general solicitation is an effective method of seeking out interested organizations that may have such capabilities.

Covering possible gaps in the SCE portfolio

SCE’s proposed portfolio of procurement funded programs and PGC-funded statewide and local programs provides broad coverage of market and customer segments, program approaches, and energy-efficient technologies.  However, there are always opportunities to dig deeper and even more broadly.  For example, a third party may propose reaching a group of customers that may not participate in the utility program, through the third party’s unique relationship with those customers.  Or a party may propose a combination of program approaches that will lead to more durable and reliable energy savings for a technology.  Edison’s IDEEA program will focus on adding different marketing or delivery methods, different market actors or customer segments, and/or different technologies than those offered in the SCE portfolio.
C.
Program Objectives 

1.
Promoting innovation in energy efficiency programs

The primary focus of this program is to add a significant source of innovation to SCE’s energy efficiency portfolio.

2.
Achieving cost-effective energy and peak demand savings

Because this program will be funded with SCE energy procurement funds, its focus will be on proposals that provide cost-effective, long-term energy savings and peak demand reductions that would not be achieved by the existing program portfolio.  SCE anticipates that the mix of selected projects will achieve equal a level of cost-effectiveness comparable to SCE’s overall portfolio. 

3.  Filling gaps and adding best practices

Winning proposals will fill possible customer and technology gaps in the overall portfolio of programs offered in SCE’s service and/or offer best practices not incorporated in particular programs in the portfolio

4. Coordinating programs in SCE’s portfolio for maximum effectiveness

Wherever feasible and desirable, the winning proposals will be implemented by the bidders with active SCE support.  An active relationship is usually crucial for effective coordination to maximize the overall effectiveness of programs.  It also allows the strengths of both parties to be brought to bear on the effective implementation of the program. In our experience, most bidders prefer to work with the utility as a supportive partner, rather than having the utility maintain an arms-length contract management role.  

5.  Meet CPUC objectives for increased inclusion of third parties in program design and implementation

In multiple rulings, the Commission has affirmed the value and importance it sees in enhancing the sustainability and effectiveness of energy efficiency program activities by enabling high levels of participation of a variety of allies—local governments, non-profit organizations, and companies.  This program proposal is one of several ways that SCE seeks to reach this Commission objective.  

6.  Meet other CPUC award criteria for 2004-5 PGC-funded programs

Most of the CPUC award criteria are addressed in the objectives above.  Beyond that, we believe that the two remaining criteria of equity and ability to overcome market failures are likely to be met because of this program’s focus.  Equity will tend to be served by adding third party projects that reach customers that SCE may not reach as effectively.  The thrust to add third party customer outreach approaches, technologies and best practices beyond those in the initial portfolio is a way to address market failures that are not being addressed in the initial portfolio.  
II.
Program Process 

A. Program Implementation 

In 1999, two statewide evaluations of the first Third Party Initiatives programs were completed.   Several of the recommendations from these two evaluations are relevant to SCE’s IDEEA program.   As far as possible, SCE will use these recommendations in this program implementation plan.  Key among them are the following: 
· Broaden the outreach for RFP recipients;

· Provide more advance notice of this opportunity; 

· Provide succinct utility program plan descriptions to ease the task of assessing gaps and overlaps with planned programs;

· Establish a focus on the program as an innovation incubator; and
· Remove responsibility for program evaluation from implementers.

To follow the second of these recommendations within the limited time available, SCE will begin its notification processes as soon as possible. In October of this year, SCE will begin developing and contacting a list of entities that may be interested in the potential bidding opportunity that will occur if Edison’s IDEEA Program is approved by the Commission.  SCE’s methods of reaching interested entities are described in Section B below.  The approach outlined in these activities is intended to respond to the second key recommendation above. 

As soon as the Commission approves the proposal, SCE will notify all the identified potential bidders about approval of the new program bidding opportunity, at the same time providing more information about it. The RFP will then be developed consistent with the Commission’s rulings on 2004-5 programs.  SCE will issue the RFP to all potential bidders who request it in early February.    

The RFP will include explanations of the following:

· The purpose of Edison’s IDEEA program and its focus on innovation

· The expected roles of SCE and the component program contractor

· The timetable for proposal submission, bidder selection, and program implementation

· Requirements for information to be included in proposals submitted in response to the RFP, including appropriate organization of the information

· The criteria that will be used in selecting winning proposals

· Succinct descriptions of the other program’s in SCE’s total portfolio of programs

· Requirements for submitting the RFP

· SCE’s standard contract terms and conditions

Criteria For Proposal Selection

The objective of Edison’s IDEEA program will be to find and test innovative, effective projects with a strong focus on achieving high levels of cost-effective lifecycle energy and peak demand savings per program dollar.  SCE will be looking for effective new programs that could be added to its portfolio over the longer term.  

Basic qualifying criteria will likely include the following:

1. Proposers must provide well-documented evidence (using CPUC-approved data sources wherever possible) of the expected savings, costs, and cost-effectiveness of their program based on both the total resource cost test and the utility cost test.  

2. Because this program is funded by SCE energy procurement funds, projects must serve customers who purchase their electricity from SCE.  (I.e., direct access customers may not be served through this program.)

3. The maximum award per project will be $2,000,000.

Preference will be given to project proposals that:

1. Propose an innovative program design, targeted customer or market segment, technology, marketing approach, or delivery mechanism, i.e., a program different from those of the other programs that will be implemented in SCE’s service territory during 2004-5. 

2. Demonstrate that the bidder has experience and capabilities to field a successful program such as it proposes.

3. Demonstrate cost-effectiveness of their program based on both the total resource cost test and the utility cost test, using CPUC-approved data sources wherever possible. 

4. Show that they will not be duplicative of or create customer confusion about other programs being undertaken in SCE’s service territory, or explain how they can be effectively coordinated with and differentiated from other programs where there appears to be such potential.  

Proposal Completion

SCE will provide two months after RFP issuance for proposals to be completed and submitted.  Potential bidders will have had up to five months from initial notification about this opportunity to develop their concepts, find partners, and write their proposals.  In customary SCE fashion, bidder questions will be handled on an individual basis by the SCE program manager and/or procurement agent.  If particular questions indicate a more general lack of understanding, SCE will e-mail supplementary explanations to all bidders.

Proposal Selection

The Edison IDEEA program manager will assemble a team of SCE program managers, energy efficiency engineers, and evaluation staff to review the proposals received, so that each one receives scrutiny by appropriate specialists.  Selections will be made according to criteria outlined in the RFP.  

We aim for identification of winning bidders about six weeks after bids are received. After this, there will be several weeks during which SCE can attempt to negotiate mutually acceptable contract terms with any bidders who are unable to accept its standard purchase order terms and conditions.  In cases where timely agreement begins to appear unlikely, SCE will have the option of terminating negotiations and selecting the next highest-ranked program proposal.

The expected roles of component program contractors and SCE during program implementation are described in Section F below.

B. Marketing Plan 

Efforts to publicize the program bidding opportunity have two goals.  One is to provide early warning of the upcoming opportunity to bid, so that potential bidders will have more time to develop their ideas and coordinate with possible subcontractors.    The other is to assure that market actors beyond those who have previously contracted with the utilities for energy efficiency program work are aware of Edison’s IDEEA Program and are given an opportunity to respond.
  

Broad group contacts will be undertaken before the release of the RFP to publicize Edison’s IDEEA Program and to enhance the opportunity to bid on the program. 

1. Contact selected trade associations.  Ask them for contact information on companies and individuals who provide expertise in energy efficiency to their industry.  In addition, suggest to the association the possibility of its application for program support.  Examples of associations which may be contacted include the Association of Home Appliance Manufactures, the Association of Energy Services Professionals, ASHRAE, and the Local Government Commission.  

2. Contact appropriate offices and individuals at the California Energy Commission and Lawrence Berkeley Laboratories to ask for suggested parties to receive notification of Edison’s IDEEA program.  Personnel at these two agencies have relationships with and knowledge of numerous organizations and individuals involved in energy efficiency work. 

The outreach plan for SCE’s IDEEA RFP will build on the solicitation approaches used in the four rounds of Third Party Initiative Programs.  The primary means of notifying potential bidders will be via e-mail, with telephone calls to solicit appropriate names, e-mail addresses, and expressions of interest from potential bidders for whom we do not have accurate individual contact information.  To increase the likelihood of effective and speedy information transmission, SCE will e-mail to more than one individual at each organization wherever possible.   SCE will also encourage those receiving the e-mails to forward them to any other entities that they believe may be interested.   Our experience shows that this approach will be sufficient to generate a large number of proposals.  E-mails will begin to be sent in October, 2003, in order to provide as much notice as possible of the program opportunity.  This should provide up to five months of notice before proposal are due in response to the RFP, giving adequate notice for all parties to participate.  

If SCE’s IDEEA program proves successful in identifying new program concepts for inclusion in SCE’s longer-term portfolio plans, it will likely become a standard part of SCE’s portfolio, with program designers/implementers aware of it as an option that would become available on an annual basis in 2006 and beyond.  

C. Customer Enrollment 

Methods will vary with the programs selected.  SCE will provide advice and support in the development and use of these methods, when requested by the program contractor.  
D. Materials
It is anticipated that the winning bidders will procure the needed materials for their programs.  SCE may be able to assist some bidders in securing reliable and low-cost sources of supply.  Procedures for procurement, delivery, and installation of equipment will be spelled out in the contract with bidders whose program includes such activities. The contract will also provide specifications of equipment that will qualify for program financial support, particularly including the minimum energy efficiency requirement, which will be beyond current standards or average current practice.  Installation standards, if applicable, will also be included in the contract.  Because of the resource planning-driven need for reliable energy savings, SCE will assure that equipment subsidized and installed through these programs yields the energy savings expected.   
E. Payment of Incentives
Methods will vary with the programs selected.  The Edison IDEEA program managers and the managers of its selected programs will work together to establish procedures that will assure that double dipping by customers is avoided. The contract will identify verification methods appropriate to the specific program, to be used to assure that incentive payments are made only for program-qualifying actions.    

F. Staff and Subcontractor Responsibilities 

The Edison IDEEA program manager and the component program management each have a significant role in the operation of the component programs.  These roles will be defined in part in the RFP and the program contracts. They will also be defined in part during program implementation, by informal interactions between the SCE program manager and each component program’s management that lead to development of a relationship most beneficial to the component program’s success and effective coordination with other SCE programs.  A typical division of responsibilities would be as follows:  

SCE Roles

SCE will have program administrative responsibility, including:

· Tracking and reporting to the CPUC the status of activities and goals

· Making payments to the component program contractor   

· Assisting in resolving issues between SCE programs and IDEEA component programs. 

· Coordinating program activities with other SCE programs, CPUC-selected local programs, and other component programs

· Managing the independent program measurement and evaluation study

Component Program Management Roles

Component program contractors will have sole or primary implementation responsibility for:

· Identifying target customers and conducting marketing activities (primary)

· Managing internal staff or contracting and managing subcontractors to carry out program work (sole)

· Coordinating with SCE on energy efficiency training seminars or workshops (primary)

· Meeting goals established by the contract (primary)

· Documenting expenditures and program activities (sole)

· Resolving customer issues (primary)

SCE Support Activities

SCE will provide support to component program management in areas marked as primary rather than sole responsibilities of component program management, as well as in the following areas, as agreed upon between SCE and the component program contractor:  

· Tracking program expenditures for CPUC and SCE internal reporting

· Providing non-confidential and available energy usage, savings, demographic and other data as requested

· Facilitating information distribution to announce/promote the program

· Hosting training events and conducting outreach for them

· Providing consulting to help troubleshoot obstacles encountered during program implementation and to devise solutions for them.  

· Notifying component program contractors of key issues arising in the overall energy efficiency program implementation environment (relevant CPUC rulings, problems encountered and solutions developed, new opportunities)

G. Work Plan and Timeline for Program Implementation 

Completion date          

Activity

	October 15, 2003
	Complete and begin implementation of an Edison IDEEA program solicitation plan for 2004-5

	5 days after date of CPUC approval
	Notify interested entities of CPUC approval and likely date to expect RFP 

	February 3, 2004
	Issue RFP for Edison IDEEA Program participation

(assuming CPUC approval by Dec. 11, 2004)

	April 2, 2004
	Proposals  due

	May 18, 2004
	Winning bids selected and bidders notified; contract negotiations initiated if necessary

	June 15, 2004
	Contracts awarded for most programs.  Programs ready to begin. 

	December 31, 2005
	Programs completed.


The timeline above is subject to CPUC approval of the program by mid-December, 2003.  Later approval would push the expected completion dates for the first round further forward in time.  The contracts awarded will have one and a half years for completion.  If this program is continued in 2006 and beyond, it is likely that it would become an annual solicitation for two-year programs.

III.
Customer Description 

A. Customer Description

Bidders may come from any of the following groups:  

The customers targeted by Edison’s IDEEA programs will depend on the selected program proposals.

B. Customer Eligibility 

In terms of bidders, all entities able to meet or successfully negotiate SCE’s standard terms and conditions are eligible to submit proposals for this program.  In terms of customers eligible to participate in the winning project proposals, all SCE customers who meet project-specific selection criteria and who purchase their electricity from SCE are eligible to participate in the projects.  

C. Customer Complaint Resolution 

In terms of bidders, questions and complaints will be directed to SCE’s procurement agent if they are related to the commercial and contractual terms of the Request for Proposals or the SCE purchase order contracts for successful bids.  If the issues involve program design, marketing, and delivery questions, the Edison IDEEA program manager will address them. The program manager will work with the bidder and other groups within SCE as necessary to resolve issues.  SCE takes pride in the cooperative and responsive relationships it has been able to develop with its third party contractors.

In terms of customers participating or attempting to participate in IDEEA projects, any customer questions and complaints brought to SCE will be directed to Edison’s IDEEA program manager.  The program manager will involve the IDEEA contractor in developing an effective response based on the contract terms.   If a dispute arises and the program manager cannot resolve it, the issue will be brought to the attention of the next level of utility management, so that additional SCE resources can be brought in to resolve the issue.  

D. Geographic Area
Projects must be directed at customers in SCE’s service territory  and consideration will be given in those geographic areas that are transmission-constrained as identified by the California Independent System Operator (ISO) in its April 11, 2003 Summer Assessment.  It is intended that the reduction in peak demand resulting from this program will assist in the mitigation of forecasted reliability concerns within the geographic areas served by the transmission-constrained paths described in the SCE portion of the ISO Summer Assessment report.
IV.
Measure and Activity Descriptions   
· Energy Savings Assumptions
The measures and activities included in Edison’s IDEEA program will not be known until the winning proposals are selected.  Similarly, the energy savings assumptions cannot be specified until the winning proposals are selected. However, SCE hopes to find proposals for cost-effective programs that can achieve energy and demand savings at similar levels per dollar of program cost to the 2003 portfolio of SCE-managed programs.  This would imply annual energy savings from this program of approximately 50 million kWh of net energy savings.

· Deviations in Standard Cost-effectiveness Values
This program information in SCE’s IDEEA program will not be known until the winning proposals are selected.  
· Rebate Amounts
This program information in SCE’s IDEEA program will not be known until the winning proposals are selected.  
· Activities Descriptions
This program information in SCE’s IDEEA program will not be known until the winning proposals are selected.  
V.
Goals

This program information in SCE’s IDEEA program will not be known until the winning proposals are selected.  However, SCE estimates this program concept could generate approximately 50 million kWh of net annualized energy savings.
VI.
Program Evaluation, Measurement and Verification (EM&V)

A.  General Approach to Evaluating Program Success

The proposed approach is based on the Commission’s objectives as outlined in the Energy Efficiency Policy Manual (EE Policy Manual).  Wherever relevant, the approach adheres to the guidelines in the International Performance Measurement and Verification Protocol (IPMVP).  The proposed evaluation approach will continue to use the existing EE Policy Manual and established EM&V methods while the new Measurement & Evaluation (M&E) Protocols and Framework are being completed. When these are completed, the detailed EM&V plan will defer to the M&E Protocols and framework as appropriate to evaluate the program’s success.  The detailed plan will be developed and implemented by an independent evaluation firm or firms.  

The primary purpose of the proposed evaluation will be to provide measured results in the form of achieved levels of energy and peak demand savings by Edison’s IDEEA program through each of its selected component programs.  The success of both the umbrella program and its component programs will also be gauged by a process evaluation that will focus on streamlining the efficiency and enhancing the value of the IDEEA program and of the promising program proposals that are implemented through it.  The results will also provide useful information to managers of similar programs and to policymakers.  By beginning early, the process evaluation will also be able to provide ongoing feedback and advice to this new program to facilitate incremental improvements to program process and operations. 

B.  Approach to Measurement and Verification of Energy and Peak Demand Savings 

The selected evaluation consultant will develop a detailed plan for evaluating the energy and peak demand savings impacts of each component program in Edison’s IDEEA program and for the program overall.  For each type of component program, an appropriate evaluation design will be developed.  It will include appropriate sample designs for measurement and verification and for the weighting of M&V results to represent total program results.  It will specify the appropriate IPMVP and/or M&E Framework options for impact evaluation.  Where an IDEEA program is closely linked to another SCE program, the impact evaluation may be combined with the impact evaluation of the other program, to achieve economies in evaluation and to assure consistent estimation of energy and peak demand savings without double-counting of impacts.  

Determination of net-to-gross ratios will be included in this portion of the EM&V plan.  

The final report will describe the analysis methodologies and summarize the results and will probably not be available until 2006. An interim report will be attempted if it appears that such a report would be needed for program planning for 2006 and beyond.  

C.  Approach to Evaluation Program Success

The combination of the impact evaluation described in section 6.2 and the process evaluation described in this section will form the overall evaluation of program success.  

Edison’s IDEEA program focuses on innovation.  Consequently, the focus of the evaluation for both the umbrella program and its component programs will be on assessing their  level of initial success and on identifying the ways in which they could be refined to increase their efficiency and value.  

The process evaluation will be based on a review of program records and on interviews with the Edison IDEEA program manager, the component program manager, and representatives of other groups of individuals involved with the program, such as customers, managers of linked programs, and program implementation staff.  

The combination of information sources will allow the evaluators to consider ways to: streamline the program, increase the levels of energy and demand savings being achieved, and increase all participants’ satisfaction with the program.  

D.  Potential EM&V Contractors

The contractors listed below can objectively and effectively evaluate program success.  As a group, their work includes impact evaluation, measurement and verification, process evaluation, market assessments, and verification of program accomplishments. These firms have a track record of completing high quality, objective studies of energy efficiency programs either for the California investor-owned utilities or for other entities whose studies we have been able to review.  SCE Measurement and Evaluation personnel have reviewed and approved the qualifications of each of these evaluation contractors.  This list does not include all of the qualified evaluators who could objectively evaluate program success.  The final selection of evaluators will depend on the skills required to evaluate the component programs selected, as well as the umbrella program, the mix of programs selected, and avoidance of conflicts of interest between evaluator firms and component program contractors.  

	· ADM Associates
	· KVDR Consulting

	· Aloha Systems
	· Megdal & Associates

	· Alternative Energy Systems Consulting (AESC)
	· Nexant

	· Applied Management Sciences Group
	· Opinion Dynamics

	· Architectural Energy Corporation (AEC)
	· Quantec LLC

	· ASW Engineering Management 
	· Quantum Consulting

	· Aspen Systems Corporation
	· Ridge and Associates

	· EcoNorthwest
	· PA Consulting Group

	· Energy & Environmental Economics
	· Research Into Action

	· Energy Market Innovations
	· RLW Analytics

	· Equipoise Consulting
	· Robert Mowris & Associates

	· Freeman Sullivan & Co.
	· SBW Engineering

	· Frontier Associates
	· Science Applications International Corp. (SAIC)

	· GDS Associates
	· Skumatz Economic Research Associates (SERA)

	· Global Energy Partners
	· Summit Blue Consulting

	· Heschong-Mahone Group
	· TecMRKT Works

	· ICF Consulting
	· Vanward Consulting

	· Itron (RER)
	· Wirtshafter Associates

	· KEMA-Xenergy, Inc
	


D.  Potential EM&V Contractors

The budgeted total for evaluation, measurement and verification of this program and its component programs is a total of $ 928,689 for the two-year program period.   This is a larger budget than for other programs of this size in the current portfolio.  This larger budget is provided because these are pilot programs that may especially benefit from good process evaluations to fine-tune their performance and will require good impact evaluations to assess their success and potential for continuation.  

VII.
Qualifications

A. Primary Implementer
SCE pioneered in California the approach of an open solicitation seeking innovative program concepts in 1997.  This was SCE’s response to the push by the California Board for Energy Efficiency (CBEE) for utilities to offer “Third Party Initiatives” programs.   (The CBEE apparently intended multiple small, narrowly-scoped solicitations.)  SCE was the program manager for two statewide studies commissioned by the utilities to evaluate their 1998 program and to make recommendations for future year programs.  The evaluation study gathered input from all the groups involved in the 1998 programs—bidders, selected project implementers, utility program administrators, advisory board members, and, in a few cases, customers.  The study of innovation through third party programs reviewed the work of other grant-making organizations to find successful methods of stimulating innovative and useful proposals.  These two studies provide a major basis for design of this program implementation plan. These studies are available on the CALMAC website, www.calmac.org.
  

SCE’s general expertise and resources for implementing this type of program also includes:

· Expertise in all aspects of program design, administration implementation, and evaluation

· Existing program infrastructure

· A program manager dedicated to the implementation of Edison’s IDEEA Program.  

· Technical analysis capabilities including cost-effectiveness calculations and analysis of savings from various measures in different operating environments

· Data on customer class electricity peak, transmission and distribution.

· A proposed Technical Advisory Group available to provide expert advice at some stages of the program implementation and second-stage design processes.

· Energy Centers available to host training courses if desired.  

As a whole, SCE is uniquely qualified to provide the core of statewide and local programs that form a solid and reliable foundation of energy savings opportunities that our customers and the State can rely upon.  Over the years, SCE has developed energy efficiency experience, expertise and a support infrastructure that is second to none.  Moreover, our long-term commitment to and credibility with our customers are critical to widespread acceptance of energy efficiency information and recommendations for action.  Finally, SCE provides ironclad accountability to our regulators and the customers we’ve served for over a century that is invaluable to ensuring that public money is appropriately spent.

SCE’s experience in energy efficiency is a century long.  We began assisting customers is the wise use of energy in the early 1900s, when we first began helping our agricultural customers to test the efficiency of their electric pumps.  Beginning in the 1980’s, the energy efficiency programs designed by SCE have been nationally recognized and have helped California assume a leadership role in energy efficiency.  Continuing this tradition of excellence in energy efficiency, SCE’s 2004-05 portfolio of statewide and local programs incorporates innovation into our proven track record of program success in all program areas:  

· Residential - SCE’s participation in the delivery of residential programs began in the early 1980s, when we began offering comprehensive audits that linked information collected in customer homes by certified energy service representatives to actual billing histories.  Through this unique service, customers received immediate audit results that directed them to rebate programs available for recommended energy-saving measure and device retrofits.  Conservation information materials were also made available to customers for the first time. Today, SCE continues this two-decade tradition through a similar close combination of residential information, energy survey, and rebate services, but updated to reflect today’s technological advances. With a staff comprised of energy efficiency experts with professional experience in other business fields, SCE has designed modern programs that offer a variety of energy efficiency tools on-line, including information, energy use calculator/estimators and an energy survey that provides instantaneous recommendations based on each participating customer’s energy use.  Strong business relationships between SCE and major retailers now enable SCE to pay incentives directly to a customer through several delivery mechanisms: as the result of an application process, at the cash register, or as part of price buy downs at the manufacturer level.  Staff with marketing knowledge develops strategies that call out the best and most efficient method of reaching the right customer group with the program mix that best matches their needs.

· Nonresidential - Southern California Edison has provided nonresidential customers with energy efficiency programs under the direction of the Commission since 1976.  Early programs provided information to customers on how to use energy more efficiently through improved operations and maintenance practices.   Since that time, SCE’s programs have evolved, expanded, and diversified into a comprehensive mixture of information and incentive programs.  SCE is a national leader in the development and operation of performance-based energy efficiency incentive programs including DSM Bidding and Standard Performance Contract Programs.  Our programs have grown and contracted, shifted focus and emphasis, or completely changed philosophy as needed to incorporate the changing goals of the Commission, the needs of the marketplace and input of the many stakeholders in the energy efficiency industry.  Most important, SCE’s customers have grown to trust the utility as the single, unbiased source of energy efficiency information, services and programs.  No matter what else was happening to affect customer opinion of the utility industry, our business customers continued to look to SCE for assistance in managing their energy use and costs.

· New Construction – For over 20 years, Southern California Edison has designed and operated programs aimed at improving the energy efficiency of new buildings, both residential and nonresidential.  Whether through financial incentives, technology showcases, builder and consumer education, or assistance to design professionals, SCE programs have effected significant, permanent improvements in the energy efficiency of new buildings in its service territory.  Since the early 1990s, builders participating in SCE’s residential programs have built over 50,000 homes that exceeded state building standards.  For nonresidential new construction, SCE has refined and enhanced a wide array of educational and design assistance tools, including free state-of-the-art online technical assistance, for the commercial building industry.  We have a well-respected group of design professionals on our staff including architects and engineers, and we have established alliances throughout the design and construction industry with organizations such as AIA, ASHRAE, IES, AEE, IEEE, and the CEE.

The program design and implementation team who plan, administer, deliver and support our programs provides unparalleled expertise in energy efficiency programs.  Our program managers have an average of ten years of experience in energy efficiency and related customer service activities and are supported by a veteran staff of technical experts in all facets of energy efficiency.  Our design and technical support staff have over 300 years of combined experience, over two-thirds are licensed by state or federal organizations, and over half have advanced degrees.  Our program design and evaluation staffs also have extensive first-hand knowledge of the customer demographics unique to SCE’s service territory.  After all, for over 100 years we’ve lived and worked with the customers we serve.   

Finally, as a utility who serves all of the energy needs of all of our customers, SCE also has an existing infrastructure of support functions (such as accounting, regulatory and legal departments), systems (such as our program tracking and reporting systems) and facilities (such as our energy centers) that we use to facilitate the successful implementation of our programs.  Further, our long-term relationship with the Commission and the customers we serve further ensures that our customers will be well served and protected.  Using the experience and resources described above, SCE stands ready to satisfy our customers’ energy efficiency needs and meet the Commission’s policy objectives.
B. Subcontractors

SCE has an ongoing contractual relationship to process applications.  SCE also contracts out marketing design.
C. Description of Expertise

Current and recent SCE TPI program managers will be prime candidates for the new position of program manager of Edison’s IDEEA Program.  A representative candidate among these has five or more years of energy efficiency program management experience.  The winning candidate will be supported by the program managers of all other SCE programs that will be related to winning IDEEA Program bidders.  The experience of each of these program managers is described in the Program Implementation Plans for the various SCE programs.   

In addition, this person will be supported by three past TPI program managers and evaluators at SCE:  Marian Brown, Mark Martinez, and Pierre Landry.  All three of these individuals have more than 15 years experience with energy efficiency programs and are nationally known for their work.  

Brown, a Ph.D. economist and SCE’s manager of Measurement & Evaluation, was a member of the California Board for Energy Efficiency’s Technical Advisory Committee.  She managed the first two rounds of SCE’s TPI program solicitation and proposal review, with support from over a dozen managers of other SCE programs.  She is the newly past president of the Association of Energy Services Professionals, an organization that brings together utility, consultant, and implementation professionals in the energy services and energy efficiency industry. She is also a past president of both CADMAC and CALMAC, the statewide councils for measurement and evaluation of demand side management programs.  She was one of the drafters of the CADMAC M&E Protocols.  

Martinez is SCE’s manager of planning for demand response programs and the program manager of the small business programmable thermostat load control program. He is the past national and local chapter president of the Association of Professional Energy Managers and a past Technology Topic Committee chair of the Association of Energy Services Professionals.  This association seeks to meets the needs of facility and corporate energy managers for reliable, independent information on energy use and energy efficiency issues.  He managed the Summer Initiative and 2001 rounds of the SCE TPI Programs.   Martinez’s degree is in engineering, and he has early experience before his SCE employment working as a sales engineer.  These experiences have given him an appreciation for the obstacles faced by program designers and managers outside the utility, and by customers, and rapport with them.  His past work demonstrates a striking flair for effective program marketing.  

Landry is SCE’s senior project manager for evaluation of nonresidential programs and will oversee the evaluation of Edison’s IDEEA program.  He was the project manager for both of the SCE-managed statewide evaluations of the TPI programs.  He was the co-chair this year of the biennial International Energy Program Evaluation Conference, the premier conference for energy efficiency program evaluators.  He is a past chair of the Market Research and Evaluation Topic Committee of the Association of Energy Services Professionals.  He has significant background in understanding the requirements and roles of effective program tracking systems. This expertise is based on the following experience:  several years of work as a member of  the committee overseeing the Los Angeles Unified School District’s compliance with a federal court order to develop an adequate student tracking system; a year as a unit manager in SCE’s Information Technology Department; serving as project manager for several statewide evaluations where differences among utility program tracking systems was a critical issue; and current service as the SCE project manager for the CPUC’s Groupware project.  His contributions to the development of the Groupware project are recognized and appreciated by CPUC Energy Division staff.

VIII.
Budget

[image: image1.wmf]Program Budget

Total Program Budget

$12,528,690

Administrative

$490,600

Marketing

$5,000

Direct Implementation

$11,104,400

EM&V

$928,690

Other


The procurement-funded IDEEA program is part of the Residential Hardware Incentive, Commercial Hardware Incentive, Industrial Hardware Incentive, and New Construction Hardware Incentive Programs represented in SCE’s Long-Term Resource Plan Testimony submitted to the CPUC on April 15, 2003. 

The procurement-funded program budget shown above may increase or decrease over time depending on customer demand for the program.  These budget adjustments may occur over the duration of the program through fund shifts among other procurement-funded programs.  SCE proposes that these potential fund shifts will not be subject to the funding flexibility guidelines which may be imposed on public goods charge funded programs.

� Dated April 15, 2003, Appendix II.4.


� Evaluation of the 1998 Third Party Initiatives Program, Final Report,  Quantum Consulting, Berkeley, CA, June 1999, under contract to Southern California Edison.  Encouraging Innovation in the Third Party Initiatives Program, by Robert Wirtshafter, Robert Bordner, and Lester Baxter, April, 1999, produced under contract to Southern California Edison..    
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