2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	VeSM Advantage Plus2 Program - Procurement

	Program Number:
	1502-04

	Month:
	December 2004


1. Program Status

Program Description
The VeSM Advantage Plus2 program will improve manufacturing process efficiency by up to 25%, while improving energy efficiency per unit of output up to 10%, in conjunction with a 4-step approach designed to encourage energy efficiency, meet the needs of small to large size manufactures, and provide an economic boost to the region. VeSM Advantage Plus2 focuses on process improvements that first, improve energy efficiency and second, enhance productivity.  VeSM Advantage Plus2 will:

1) Identify and quantify energy efficient process improvement solutions on the shop floor through a unique Value and Energy Stream Mapping assessment (VeSM)

2) Implement one or more high-impact, lower-cost energy efficient process improvement solution(s) in an approximate range of savings from 100,000 to 180,000 annual kWh savings (Tier 1 Choices) in energy waste (per participating manufacturer) in accordance with a tailored contractual agreement.  

3) Lead to additional implementation of one or more high-impact, higher-cost energy efficiency process improvement solution(s) requiring additional incentive to align with acceptable customer payback; identify utility and non utility incentive programs that may lead to the improvements being installed.

4) Conduct energy audits to identify additional facility – related energy efficiency opportunities inherent in manufacturing facilities, to encourage upgrading equipment such as lighting, HVAC and refrigeration.  

VeSM Advantage Plus2 has improved upon “lean” manufacturing principals including “value stream mapping” (a floor map of the production process) by integrating “energy use” in a unique and first of its kind assessment tool called Value and Energy Stream Mapping (VeSM).  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget

	Dec-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$940,000
	-$40,093
	-4%
	$16,529
	2%
	$35,000
	4%
	$51,529
	5%
	$923,471

	Admin
	$188,500
	$3,677
	2%
	$5,773
	3%
	 
	 
	$5,773
	3%
	$182,727

	Marketing
	$115,500
	$3
	0%
	$3
	0%
	 
	 
	$3
	0%
	$115,497

	DI
	$576,000
	-$43,773
	-8%
	$10,753
	2%
	$35,000
	6%
	$45,753
	8%
	$565,247

	EM&V
	$60,000
	 
	 
	 
	 
	 
	 
	 
	 
	$60,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Dec-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	235
	 
	 
	 
	 
	20
	8%
	20
	8%
	235

	Annual kWh
	2,822,400
	 
	 
	 
	 
	235,200
	8%
	235,200
	8%
	2,822,400

	Lifecyc kWh
	56,448,000
	 
	 
	 
	 
	4,704,000
	8%
	4,704,000
	8%
	56,448,000

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Dec-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Energy Efficiency Referral Projects From 3 Eight Hour Workshops to 100 Manufacturing Companies
	3
	0
	0%
	0
	0%
	3
	100%
	3
	100%
	3

	Value Energy Stream Mapping (VeSM) MNR
	12
	0
	0%
	0
	0%
	1
	8.3%
	1
	8.3%
	12

	Value Energy Stream Mapping (VeSM) LNR
	12
	0
	0%
	0
	0%
	1
	8.3%
	1
	8.3%
	12

	VeSM Advantage Plus Workshops to 15 Companies Per Event
	3
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	3


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· XXXXX has devised project management protocols to establish roles, assign responsibilities, and track progress.
· XXXXX has developed purchase orders for XXXXX, Inland Empire and Orange County XXXXX partners to market workshops and solicit Program Participants.

· Two Direct Implementation contracts are in place.

1.2.2 Marketing – 

· Presented VeSM program details to approximately 55 XXXXX personnel at the December Industry Meetings.  A number of potential client prospects were identified and meetings will follow.

· XXXXX has developed purchase orders for XXXXX, Inland Empire and Orange County XXXXX partners to market workshops and solicit Program Participants.

· XXXXX (XXXXX) partnered with the California Center for Border and Regional Economic Studies (CCBRES), San Diego State University and the US Department of Commerce, Economic Development Administration to co-present a "Made in California Manufacturing Conference at the Hilton Palm Springs Resort in Palm Springs on December 3.  G. Church, XXXXX, was a presenter in the afternoon session to discuss the VeSM Process and the VeSM Program.  Approximately 60 manufacturers attended.  

· A Workshop flyer was completed and printed.  The first distribution list is being developed for the planned Feb. 9th session.
· Plans for three workshops continue:

· February 9, Holiday Inn, Torrance

· March 16, Embassy Suites, Garden Grove

· April 20, Hilton Ontario Airport, Ontario

· E-mail messages have been sent to companies identified at the Made in California Conference as potential VeSM prospects, and other follow-up activities will follow.  

· Screening of potential customers and participating customer intake are under way.  

1.2.3 Direct Implementation
1.2.3.1 Audits, Site Surveys and Partnerships -  

· Future meetings are set with Sugar Foods on Monday, December 20. 

· VeSM Team members have conducted meetings to discuss the Program with  the following potential participants:

· Lorber Industries, Gardena

· Metal Surfaces, Bell Gardens
· Cannon Safe, San Bernardino

· Lorber Industries, Gardena

· Two contracts are awaiting a customer decision: Cannon Safe and Metal Surfaces

· Two projects have been contracted and are planned to start in early 2005: 
XXXXX (Div. of XXXXX), 6711 Alameda Street, Los Angeles, 90001, XXXXX, VP & General Manager

XXXXX, 12380 Clark Street, Sante Fe Springs, 90670-3804, XXXXX, Dir. of Manufacturing

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

None

2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

None

7. Additional Items

Charges booked to the VeSM Program in error during November have been corrected by processing credits of $49,775 and $4,751 in December.
� Funding for the VeSM Advantage Plus2 program came as a result of a fundshift from the Direct Implementation budget of the procurement-funded Savings By Design Program that occurred in the month of September.
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