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1. Program Status

Program Description
The VeSM Advantage Plus2 program will improve manufacturing process efficiency by up to 25%, while improving energy efficiency per unit of output up to 10%, in conjunction with a 4-step approach designed to encourage energy efficiency, meet the needs of small to large size manufactures, and provide an economic boost to the region. VeSM Advantage Plus2 focuses on process improvements that first, improve energy efficiency and second, enhance productivity.  VeSM Advantage Plus2 will:

1) Identify and quantify energy efficient process improvement solutions on the shop floor through a unique Value and Energy Stream Mapping assessment (VeSM)

2) Implement one or more high-impact, lower-cost energy efficient process improvement solution(s) in an approximate range of savings from 100,000 to 180,000 annual kWh savings (Tier 1 Choices) in energy waste (per participating manufacturer) in accordance with a tailored contractual agreement.  

3) Lead to additional implementation of one or more high-impact, higher-cost energy efficiency process improvement solution(s) requiring additional incentive to align with acceptable customer payback; identify utility and non utility incentive programs that may lead to the improvements being installed.

4) Conduct energy audits to identify additional facility – related energy efficiency opportunities inherent in manufacturing facilities, to encourage upgrading equipment such as lighting, HVAC and refrigeration.  

VeSM Advantage Plus2 has improved upon “lean” manufacturing principals including “value stream mapping” (a floor map of the production process) by integrating “energy use” in a unique and first of its kind assessment tool called Value and Energy Stream Mapping (VeSM).  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget

	May-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$940,000
	$42,118
	4%
	$152,341
	16%
	$105,000
	11%
	$257,341
	27%
	$787,659

	Admin
	$188,500
	$2,534
	1%
	$32,800
	17%
	 
	 
	$32,800
	17%
	$155,700

	Marketing
	$115,500
	$18,300
	16%
	$60,140
	52%
	 
	 
	$60,140
	52%
	$55,360

	DI
	$576,000
	$21,284
	4%
	$59,402
	10%
	$105,000
	18%
	$164,402
	29%
	$516,598

	EM&V
	$60,000
	 
	 
	 
	 
	 
	 
	 
	 
	$60,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	May-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	235
	 
	 
	 
	 
	53
	23%
	53
	23%
	235

	Annual kWh
	2,822,400
	 
	 
	 
	 
	638,400
	23%
	638,400
	23%
	2,822,400

	Lifecyc kWh
	56,448,000
	 
	 
	 
	 
	12,768,000
	23%
	12,768,000
	23%
	56,448,000

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	May-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Energy Efficiency Referral Projects From 3 Eight Hour Workshops to 100 Manufacturing Companies
	3
	0
	0%
	3
	100%
	0
	0%
	3
	100%
	0

	Value Energy Stream Mapping (VeSM) MNR
	12
	0
	0%
	0
	0%
	4
	33%
	4
	33%
	12

	Value Energy Stream Mapping (VeSM) LNR
	12
	0
	0%
	0
	0%
	2
	16.6%
	2
	16.6%
	12

	VeSM Advantage Plus Workshops to 15 Companies Per Event
	3
	0
	0%
	3
	100%
	0
	0%
	3
	100%
	0


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· XXXXX has devised project management protocols to establish roles, assign responsibilities, and track progress.
· XXXXX is cultivating ongoing relationships with LAEDC, Inland Empire and Orange County EDC partners to market workshops and solicit Program Participants.

· Local representatives from the US Small Business Administration will also participate in customer recruitment and other activities.

· The services of XXXXX have been secured to assist with process energy analysis.  They are working on an EE model to assist with this analysis.

· Six Direct Implementation contracts (4 Medium, 2 Large) are in place.

1.2.2 Marketing – 

· The sales meeting target has been set at 8 per month to meet the goal of generating 4-5 proposals and 2-3 contracts per month.
· Key individuals in SCE’s Economic Development section have been briefed on the Program and they are engaged in customer recruiting.  A follow-up meeting is scheduled for June 20 to identify new potential participants.
· SCE has coordinated a number of red team, or company at risk, meetings:

· XXXXX and XXXXX in Visalia with XXXXX on May 24
· XXXXX meetings in Ontario on May 9 and 12 with XXXXX, with a follow-up meeting scheduled for June 2

· XXXXX and Chino Hills meeting on May 19th with follow-up planned for early June.  

· VeSM Team members have conducted one-on-one meetings to discuss the Program with  the following potential participants:
· XXXXX, San Bernardino

· XXXXX, Ontario

· XXXXX, Visalia

(These were incorrectly reported as April contacts in the April Report)

· XXXXX and XXXXX are moving toward project proposals to be presented in June.

· Decisions are still pending on 3 past proposals: XXXXX, XXXXX, and XXXXX.

· XXXXX, a February prospect, has requested another meeting following management changes that have now rekindled interest in the VeSM Program. 
· A Program update presentation was made to the XXXXX team meeting on May 20.
· The VeSM Team made a presentation at the Metal Finisher’s Association of Southern California on May 18.

· The VeSM Team made a presentation to the SCE major accounts group, XXXXX, manager, on May 26.

· XXXXX abstract on the VeSM Program and Process has been accepted for the World Energy Conference proceedings, publication and presentation in September

· Follow-up contacts with Workshop participants, screening of potential customers, and participant intake activities continue.
1.2.3 Direct Implementation
1.2.3.1 Audits, Site Surveys and Partnerships -  

· XXXXX Kaizen events are scheduled for July and August at the customer’s request.

· XXXXX first Kaizen events are documented, and results have been confirmed by the customer.  The data was sent to XXXXX for measurement and verification.
· XXXXX is working on an EE model to aid savings evaluations and additional site visits for XXXXX and XXXXX are scheduled for June 8.
· XXXXX has assisted XXXXX with an Edison SPC Program analysis and an SPC application was submitted for rebate on May 12.

· Total Projects remains at six.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

· XXXXX has been selected as the EM&V contractor.  Subcontractor XXXXX will handle energy profiling and savings analysis.
· A kick off meeting has been scheduled for June 6.
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

None

7. Additional Items

None
� The VeSM Advantage Plus2 program was funded via a fundshift in the amount of $940k from the DI Incentives budget of the procurement-funded Savings By Design program.
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