2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Small Nonresidential Hard to Reach Program - Procurement

	Program Number:
	1453-04

	Month:
	January 2004


1. Program Status

Program Description
The Small Nonresidential Hard To Reach Program, also known as the Small Business Equipment Retrofit Program is designed to produce cost-effective, long term annual demand and energy savings by providing no-cost energy-efficient equipment retrofits to small and very small business customers in Southern California Edison’s (SCE) service territory.  The program will target the entire service territory including selective communities within SCE territory in partnership with Los Angeles County Office of Small Business (OSB), and others, by coordinating with selected community based organizations (CBOs) and faith based organizations (FBOs) to package a customized program delivery plan that fits the specific needs of their communities thereby reducing market barriers to adoption of energy efficiency alternatives in these communities.  These organizations can leverage SCE’s portfolio of energy efficiency programs that effectively deliver long term energy and peak demand savings.  

Activities/Accomplishments –
· Finalized the program design to incorporate into the upcoming request for proposal.  The RFP will select contractor(s) to provide required program services (e.g., direct install). 

· Continued discussions with CBOs and FBOs to outreach to various communities.

2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

SCE filed updated Program Implementation Plans (PIP) for this program on February 2, 2004.

5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Training

There were no activities beyond what may be described in the monthly reporting tables.
7. Rebate and Direct Install Expenditure Adjustments

Due to actual incentives paid to customers are capped at maximum program rebate level or measures that are qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may be differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

8. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.

9. Marketing

There were no activities beyond what may be described in the monthly reporting tables.
10. Additional Items

None
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