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1. Program Status

Program Description
The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Mar-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$793,490
	$2,586
	0%
	$25,506
	3%
	$5,078
	1%
	$30,585
	4%
	$767,984

	Admin
	$132,026
	$2,586
	2%
	$7,621
	6%
	$5,078
	4%
	$12,699
	10%
	$124,405

	Marketing
	$23,000
	 
	 
	$5,835
	25%
	 
	 
	$5,835
	25%
	$17,165

	DI
	$604,675
	 
	 
	$12,051
	2%
	 
	 
	$12,051
	2%
	$592,625

	EM&V
	$33,789
	 
	 
	 
	 
	 
	 
	 
	 
	$33,789

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The partnership agreement allows for an upfront payment to the SBCCOG to fund start-up costs.  Although the payment was made and recorded in the amount of $59,511, actual costs along with supporting documentation has not yet been provided to SCE.  At the time SCE receives this information, the costs will reported in the supporting workbook. 

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Mar-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for the public sector
	4
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	4

	Conduct at least 12 sessions for businesses
	12
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	12

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	4

	Promote SBEERC resources and energy efficiency information at 12 community events or more.
	12
	1
	8.3%
	1
	8.3%
	0
	0%
	1
	8.3%
	11

	Respond to every customer inquiry within 48 hours.
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Partners agreed on final draft of Partnership Agreement.  Contract should be fully executed during the next reporting period
· The Partners continue to plan the program and participate in program activities to facilitate joint decision making.
· Implementation partner, The South Bay Cities Council of Government Board of Directors (SBCCOG), secured program expenditure policy to facilitate the payment of expenses for the SBCCOG, reviewed insurance requirements for the South Bay Energy Savings Center (SBESC).
· Competitive bids were secured for the SBESC’s computer equipment and software.
1.2.2 Marketing - 
No new marketing materials were prepared for the center during the reporting period.  SBESC staff met with the Chambers of Commerce in the South Bay to discuss outreach opportunities for Energy Efficiency in the respective cities

An Article on the SBESC was published in the spring 2004 edition of South Bay Watch, The SBCCOG Newsletter.  The article highlighted SBESC’s kickoff at the General Assembly event and showed photographs of the booth and the SCE Mobile Education Unit.

Outreach Activities

SBESC has commenced their efforts to distribute energy efficiency information to South Bay residents and have experienced tremendous success:

· SBESC met with the South Bay Board of Realtors to discuss opportunities to provide Home Energy Efficiency information to Realtors and at the upcoming event in June 2003.

· The cities of Palos Verdes, Lomita, Redondo Beach, Manhattan Beach, El Segundo  have agreed to include SBE$C and energy efficiency information in their Chambers of Commerce Resource Directories and will allow space for energy efficiency information in their monthly newsletters.

· The Lawndale Chamber of Commerce will produce a 30-minute cable show on Energy Efficiency and the SBE$C to be distributed to the South Bay Cities cable channels.  The taping is scheduled for April 24, 2004.  All three program partners will participate in the production of the show.

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  
None
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

The SBESC is working with other program providers to develop and present seminars and workshops in the South Bay.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed
7. Additional Items

None
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