2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Aug-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$610,987
	$159
	0%
	$1,144
	0%
	$167,719
	27%
	$168,863
	28%
	$609,838

	Admin
	$126,157
	$159
	0%
	$1,144
	1%
	$31,103
	29%
	$32,247
	31%
	$104,510

	Marketing
	$18,406
	 
	 
	 
	 
	$7,313
	40%
	$7,313
	40%
	$18,406

	DI
	$439,384
	 
	 
	 
	 
	$129,302
	28%
	$129,302
	28%
	$459,882

	EM&V
	$27,040
	 
	 
	 
	 
	 
	 
	 
	 
	$27,040

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the SBCCOG to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation has not yet been processed by SCE.  At the time SCE receives this information, the costs, as shown in the committed column, will be reported in the supporting workbook. 

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Aug-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 
the public sector
	4
	0
	0%
	1
	25%
	0
	25%
	1
	25%
	3

	Conduct at least 12 sessions for businesses
	12
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	12

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	1
	25%
	0
	0%
	1
	25%
	3

	Promote SBEERC resources and energy efficiency information at 12 community events or more.
	12
	0
	8%
	8
	67%
	0
	0%
	8
	67%
	4

	Respond to every customer inquiry within 48 hours.
	
	3
	n/a
	3
	n/a
	0
	n/a
	3
	n/a
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· The Partners continue to plan the program and participate in program activities to facilitate joint decision making.

· SBESC continued work on proper reporting and invoicing procedures.

· A new vendor was selected to upgrade the SBESC Website and facilitate the SBESC E-Newsletter.

· SBESC has made arrangements to secure on-call translation services to better serve the Hard-to-reach communities of the South Bay.

1.2.2 Marketing – 

· No significant activities this month.

Outreach Activities

SBESC continues to work with member cities, public officials and others to secure assistance in disseminating EE information and co-sponsoring and endorsing of training events and displaying EE information in their facilities.

· SBESC created and distributed four-tiered display racks for four locations around the South Bay.  This is a further attempt to reach South Bay constituents where they are and encourage residents to visit the Energy Savings Center.

· The City of Lomita included information on the upcoming September 8, 2004 training in the water bills.  Bills were mailed to 4,200 customers.  

· SBESC submitted a press release to the ‘Daily Breeze’.  

1.2.3 Direct Implementation 

· SBESC completed audits of two commercial customers for the development of case studies to be used in the up-coming training event.  This assists SBESC’s efforts to ensure that the training provided by the center is responsive to local needs.

· SBESC is currently in discussions with the City of Inglewood regarding business energy efficiency training for Inglewood businesses.  It is hoped that all the South Bay cities will take advantage of the opportunity to work with the Energy Savings Center to co-sponsor training events for their constituents.

· The SBESC Project Manager was interviewed for the Gary Parson cable show in the City of Hawthorne.  The show will be aired several times in the month of September.

· A local non-IOU program was invited to work with the SBESC to address the needs of the hard-to-reach mobile home community.  SBESC will deliver training and connect the residents to the direct installation of energy savings measures.

· The SBESC resource lending library is being strengthened.  Local libraries are being encouraged to refer interested parties to the center to access these specialized resources.

· Work has commenced on the EE Resource guide and the EE Resource plan

1.2.3.1 Audits, Site Surveys and Partnerships -  
None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

None
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

The SBESC is working with American Synergy Corporation to deliver their Hard-to-reach Mobile Home program to the South Bay.  This is a direct install program and will result in actual kWh savings.

6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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