2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	South Bay Cities Energy Efficiency Resource Center – PGC

	Program Number:
	1405-04

	Month:
	September 2004


1. Program Status

Program Description
The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Sep-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$610,987
	$162
	0%
	$169,025
	28%
	$30,005
	5%
	$199,030
	33%
	$441,957

	Admin
	$126,157
	$162
	0%
	$32,409
	31%
	$3,201
	3%
	$35,610
	34%
	$73,245

	Marketing
	$18,406
	 
	 
	$7,314
	40%
	$7,667
	42%
	$14,981
	81%
	$11,092

	DI
	$439,384
	 
	 
	$129,302
	28%
	$19,137
	4%
	$148,439
	32%
	$330,580

	EM&V
	$27,040
	 
	 
	 
	 
	 
	 
	 
	 
	$27,040

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the SBCCOG to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation has not yet been processed by SCE.  At the time SCE receives this information, the costs, as shown in the committed column, will be reported in the supporting workbook. 

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Sep-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 
the public sector
	4
	1
	25%
	2
	50%
	0
	%
	2
	50%
	2

	Conduct at least 12 sessions for businesses
	12
	1
	8%
	1
	8%
	0
	0%
	1
	0%
	11

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	1
	25%
	0
	0%
	1
	25%
	3

	Promote SBEERC resources and energy efficiency information at 12 community events or more.
	12
	0
	0%
	11
	92%
	0
	0%
	11
	92%
	1

	Respond to every customer inquiry within 48 hours.
	
	0
	n/a
	8
	n/a
	0
	n/a
	8
	n/a
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 

· SBESC continued to work on proper reporting and invoicing procedures.

· A large increase in basic SBESC server capacity was negotiated from the Web site contractor.  There was no additional cost.

· A Partners’ meeting was held on September 8, 2004

1.2.2 Marketing – 

· A meeting was held with The Daily Breeze, the largest print media in South Bay, to discuss advertising opportunities for SBESC.

· Ten thousand flyers will be printed and delivered to South Bay residences in The Daily Breeze to promote the October 20 residential efficiency training.

· SBESC staff marketed the September training events by flyer distribution and telemarketing activities.

Outreach Activities

SBESC continues to work with member cities, public officials and others to secure assistance in disseminating energy efficiency information and co-sponsoring and endorsing of training events and displaying energy efficiency information in their facilities.  As the marketing efforts take hold, the center is handling walk-ins and telephone calls from the community:  

· SBESC created and distributed four-tiered display racks to four new locations around the South Bay bringing the total number of locations exhibiting and distributing energy efficiency information to seven.  Locations now include Carson, Rancho Palos Verdes, Palos Verdes Estates, Rolling Hills, Rolling Hills Estates, Redondo Beach, and Lomita.  This is a further attempt to reach South Bay constituents where they are and encourage them to visit the Energy Savings Center.  
· A meeting was held with the manager of the Paradise Mobile Home Park, to discuss the program and plan the upcoming direct install and training event.
1.2.3 Direct Implementation 

· The first Workshop for the Business Community was delivered on September 8, 2004.  The workshop was co-sponsored by the City of Lomita and was held at Lomita City Hall.  The presenter was Kurt Kammerer, K.J. Kammerer and Associates.  Twelve participants attended the workshop.  From the evaluation forms, at least eighty percent of those present considered the workshop to be good or excellent.

· The second Title 24 workshop for the public sector, 2005 Residential Energy Standards, was presented by Douglas Beaman, Douglas Beaman & Associates, on September 15, 2004 at the South Bay Energy Savings Center.  Seventeen building inspectors and local HVAC contractors attended the Workshop.  From the evaluation forms, at least eighty percent of those present considered the workshop to be good or excellent.

· In furtherance of its goal to market to hard-to-reach customers, SBESC exhibited at the Fiestas Patrias, a large Hispanic Celebration, September 9-18 event, at Hollywood Park at the invitation of State Senator Vincent.  Approximately 750 people attended the event.  SBESC provided Spanish-English translation at the booth and distributed bilingual energy efficiency information.  Compact Florescent Lamps were also distributed and twenty individuals signed up for the Center’s on-line energy efficiency newsletter.

· SBESC exhibited at the Palos Verdes Peninsula Chamber Non-Profit Expo on September 23, 2004.  The Center donated an energy efficiency gift basket for the door prize.  The winner of the door prize is a member of the Palos Verdes Peninsula Library Board of Trustees and has expressed interest in an energy efficiency Workshop.

· More resource materials (books and tools) were ordered for the SBESC resource library.  These resources are available for lending to the community.

· Work has commenced on the Local Energy Efficiency Resource plan.  

1.2.3.1 Audits, Site Surveys and Partnerships -  
None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

None
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

· The SBESC is working with XXXXX to deliver its Hard-to-reach Mobile Home program to the South Bay.  This is a direct install program and will result in actual kWh savings.  Residential energy efficiency training is being planned in concert with this direct install.  The hard-to-reach mobile home community in the City of Carson is being targeted and the Mayor has expressed a great deal of interest in the program.

· The local SCE Hard-to-reach Small Business Direct Install Program has been identified for participation by South Bay small businesses.  The Multi-family torchiere exchange has also been identified for the South Bay.

· SBESC worked with the South Bay Family Health Center to distribute energy efficiency information and CFLs in the gift bags at their up-coming community event.  

6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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