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1. Program Status

Program Description

The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA’s progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Apr-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,273,152
	-$1,419
	0%
	$310,087
	24%
	$129,343
	10%
	$439,430
	35%
	$963,065

	Admin
	$126,899
	 
	 
	$89,219
	70%
	$22,676
	18%
	$111,895
	88%
	$37,680

	Marketing
	$18,575
	 
	 
	$3,059
	16%
	$2,443
	13%
	$5,503
	30%
	$15,516

	DI
	$1,066,896
	-$1,419
	0%
	$208,195
	20%
	$104,223
	10%
	$312,419
	29%
	$858,701

	EM&V
	$60,781
	 
	 
	$9,613
	16%
	 
	 
	$9,613
	16%
	$51,168

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the VCREA to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation have not yet been processed by SCE.  At the time SCE processes this information, the costs now shown in the committed column will be reported in the supporting workbook. 
1.1.2 Energy Effects

	Energy Effects
	Goals
	Apr-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,618
	 
	 
	11
	1%
	54
	3%
	65
	4%
	1,607

	Annual kWh
	6,432,343
	 
	 
	93,892
	1%
	313,506
	5%
	407,398
	6%
	6,338,451

	Lifecyc kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual Therms
	141,772
	 
	 
	 
	 
	 
	 
	 
	 
	141,772

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goal
	Apr-05
	% of Goal
	Cumulative
	% of Goals
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Goal Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	0
	0%
	2
	50%
	n/a
	n/a
	2
	50%
	2

	Conduct at least 6 sessions for businesses
	6
	0
	0%
	2
	33%
	n/a
	n/a
	2
	17%
	4

	Conduct at least 4 events for residential customers. 
	4
	1
	25%
	5
	125%
	n/a
	n/a
	5
	125%
	0

	Promote VCEEC resources and energy efficiency information at 20 community events or more.
	20
	5
	25%
	15
	75%
	n/a
	n/a
	15
	75%
	5

	Respond to every customer inquiry within 48 hours.
	
	met
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	n/a

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Good and Excellent
	met
	Good and Excellent
	met
	n/a
	n/a
	Good and Excellent
	met
	

	Reduce Energy Consumption in Major facilities of VCREA member agencies by 8 %  
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	

	Reduce peak demand in major facilities of VCREA member agencies by 5% or more
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	


1.2 Activities/Accomplishments

1.2.1
Administrative - 

Routine administrative activities to coordinate and manage the program continue.
1.2.2
Marketing and Outreach –
· Prepared and released e-fliers regarding May Wastewater Training event. (Attachment A)
· VCREA staff continued discussions and met again with representatives of Ventura County Economic Development Association (VCEDA) to develop opportunities for the partnership to promote energy efficiencies at their annual Business Opportunities Conference planned for October 14, 2005.  VCERC partners will have opportunity to provide speakers and participate in regional energy discussions with local business leaders.  
· The BEST program is now fully active in the four VCREA member cities; the VCREA office has been called for further information, and as a result, callers have been advised of services and trainings available through the VCERC and other programs offered by SCE and SoCalGas.
· VCREA chair, XXXXX participated in the 4th Annual Municipal Green Building Conference and Expo, April 21, co-hosted by Southern California Gas Company.  Mr. Brennan was included in a panel discussion that covered the work of public agencies in developing green and energy efficient policies. (Attachment B)
· The TrashFlash Newsletter, produced by XXXXX, will again include information on the VCERC in their summer publication.  (Attachment C)

· VCERC was invited to present an overview of trainings and programs to the Thousand Oaks Business Roundtable April 12.  Approximately 30 local business leaders were in attendance and several contacts have resulted from the presentation.  Businesses are interested in more information on summer energy efficiency programs offered by SCE and SoCalGas.
1.2.3 Direct Implementation  

Training

· April 14, 2005   Residential Training – Presented by XXXXX to Ventura City employees and attended by 27 employees as a “brown bag” event. (Attachment D)
Community Events

· VCERC participated in the April 9 Earth Day event in Thousand Oaks with a table top display shared with several other local building groups.  Approximately 6000 participants attended the all-day event.

· VCERC was represented at the April 16 training for Tres Contados Girl Scout Adult Leaders.  The VCREA provide energy efficiency information and CFL’s to the 125 adult leaders.  As a result of this event, the ERC will be used for future resources and the energy efficiency message will be shared with the youth and their families as residential customers.

· VCERC participated in the April 17 Ojai Earth Day at Ojai Valley School with a table top display.  Approximately 2500 participated in the day-long event that included other community organizations, schools and families. 

· VCERC participated in the April 26 Ventura County Science Fair and Expo with a table top display and gave a project award to a student with an outstanding energy efficient light project.  He was awarded a $25 savings bond, and a small collection of ERC materials for his efforts.  

· VCERC participated the in the April 26 National AgGrowKnowledge Convention, providing a speaker at two of the sessions, with 40 in attendance at each session for a total of approximately 80 participants.  Participants were community college leaders, elected trustees and teachers from across the county and the VCERC was featured as an opportunity to connect the subject of energy and the importance of efficient technology to the educational community.  
A summary of plans and accomplishments for all training and community events are include in the Program Spreadsheet. (Attachment E).

1.2.3.1.   Audits, Site Surveys and Partnerships -  

· VCREA welcomed Ventura Regional Sanitation District as a new public agency to the board and will now have another agency connection for new energy efficiency projects.  An initial on-site meeting provided VCREA staff with first-hand look at several potential energy efficiency retro-fit projects.

· VCREA staff continued to work closely with the cities of Oxnard and Thousand Oaks in developing project documentation requested by the cities for projects identified.  

A monthly update of the identified energy efficiency retrofit projects to date is included as Master Project List. (Attachment F)    

1.2.3.2   Direct Installations, Rebates, Equipment Maintenance and Optimization – 

VCREA staff attended a meeting with Planning Directors from the Tri-Counties (Ventura, Santa Barbara, San Louis Obispo) to initiate contacts for energy planning efforts, expanded training markets and provide general introduction for the local energy efficiency efforts.  

VCREA staff has been requested to meet in May with representatives of the League of Women Voters to discuss energy plans and policies for local public agencies as well as programs that serve the general public.
1.2.3.3. Calculated and Actual Payment Reconciliation - 

None

1.2.4
EM&V

No activity this month
2 Program Challenges

None

3 Customer Disputes

None

4 Compliance Items

None

5 Coordination Activities

VCREA participated in various meetings, coordinative phone calls and e-mail exchanges with SCE and SCG to discuss incentive issues and program proposals for 2006-08.   

KEMA’s BEST program has been well received and as a result, has created exposure to other utility energy efficiency programs and may be expanded in the months ahead as additional funds are leveraged and available.

VCREA staff participated in a second round of discussions with Navigant Consulting to determine opportunities for energy efficiency planning through the CALeep program that would leverage and tie energy efficiency with green building and as a result, expand capabilities for the Partnership to implement new construction energy efficiency in the region.

VCREA participated in the Los Angeles County SCE/SCG partnership event April 20 that included about 125 public agency staff and officials to discuss opportunities to leverage and replicate successful partnerships.    

6 Changes to Subcontractors or Staffing

None

7 Additional Items
VCREA continues to develop accounting processes that interface with the CPUC monthly reporting format.   

Southern California Edison
5
June 2005

