2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Ventura County Regional Energy Alliance – PGC

	Program Number:
	1403-04

	Month:
	March 2005


1. Program Status

Program Description

The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA’s progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Mar-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,273,152
	$26,315
	2%
	$311,506
	24%
	$98,157
	8%
	$409,663
	32%
	$961,646

	Admin
	$126,899
	$8,563
	7%
	$89,219
	70%
	$11,001
	9%
	$100,220
	79%
	$37,680

	Marketing
	$18,575
	$888
	5%
	$3,059
	16%
	$2,423
	13%
	$5,482
	30%
	$15,516

	DI
	$1,066,896
	$16,864
	2%
	$209,614
	20%
	$84,733
	8%
	$294,348
	28%
	$857,282

	EM&V
	$60,781
	 
	 
	$9,613
	16%
	 
	 
	$9,613
	16%
	$51,168

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the VCREA to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation have not yet been processed by SCE.  At the time SCE processes this information, the costs now shown in the committed column will be reported in the supporting workbook. 

1.1.2 Energy Effects

	Energy Effects
	Goals
	Mar-05
	% of Goals
	Cumula-tive
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,618
	 
	 
	11
	1%
	54
	3%
	65
	4%
	1,607

	Annual kWh
	6,432,343
	 
	 
	93,892
	1%
	313,506
	5%
	407,398
	6%
	6,338,451

	Lifecyc kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual Therms
	141,772
	 
	 
	 
	 
	 
	 
	 
	 
	141,772

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goal
	Mar-05
	% of Goal
	Cumulative
	% of Goals
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Goal Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	0
	0%
	2
	50%
	n/a
	n/a
	2
	50%
	2

	Conduct at least 6 sessions for businesses
	6
	1
	17%
	2
	33%
	n/a
	n/a
	2
	17%
	4

	Conduct at least 4 events for residential customers. 
	4
	1
	50%
	3
	50%
	n/a
	n/a
	3
	75%
	0

	Promote VCEEC resources and energy efficiency information at 20 community events or more.
	20
	2
	5%
	10
	50%
	n/a
	n/a
	10
	40%
	10

	Respond to every customer inquiry within 48 hours.
	
	met
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	n/a

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Good and Excellent
	met
	Good and Excellent
	met
	n/a
	n/a
	Good and Excellent
	met
	

	Reduce Energy Consumption in Major facilities of VCREA member agencies by 8 %  
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	

	Reduce peak demand in major facilities of VCREA member agencies by 5% or more
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	


1.2 Activities/Accomplishments

1.2.1
Administrative - 

The VCREA completed a self-audit of all project expenditures to date.  Some expenditure that were excluded from past workbooks and their corresponding invoices, as appropriate, are included in this month’s report.  The date of the expenditure is indicated in the Expense Journal and the respective entries have been corrected in the workbooks.

In addition, the following corrections were made to the workbooks:
[image: image1.emf]Originally  Corrected  

Monthly Report Vendor Reported Amt.  Amount Difference Description

September Fed-X Kinkos 486.65 521.93 35.28 Tax was not included 

September Office Supplies 94.38 0.00 -94.38 Double entry under Office Supplies & Educ. Matls.

Nov & Dec Microsoft Publisher 182.31 0.00 -182.31 Duplicate Billing (see November Report)

Nov & Dec Photocopies  149.88 0.00 -149.88 Duplicate Billing (see November Report)

  TOTAL 913.22 521.93 -391.29


1.2.2
Marketing and Outreach –
· Prepared and released e-fliers regarding April 14th Brown Bag Training event for Ventura City Employees (Attachment A).

· Prepared and released March/April Edition of VCREA’s Newsletter, Energy Leader to highlight partnership programs.  (Attachment B).

· Prepared and released VCREA and VCERC partnership page in VCEDA News, which circulates through the local Star Press Newspaper to approximately 200,000 readers.  (Attachment C)

· VCREA staff continued discussions and met again with representatives of the Ventura County Economic Development Association (VCEDA) to develop opportunities for the partnership to promote energy efficiencies at their annual Business Opportunities Conference planned for October 14, 2005.  VCERC partners will have an opportunity to provide speakers and participate in regional energy discussions with local business leaders.

· Introductory letters have been sent to the fourteen Rotary Clubs in Ventura County to offer either a program briefing or business/residential energy efficiency training to their members.  To date, two clubs have responded and staff is working with them to arrange events during the summer months.  We feel this will be an excellent way to raise awareness of energy efficiency to business leaders throughout the community.

· The CPUC-funded Kema BEST energy efficiency program held a kick-off event on March 3 and is now fully active in four VCREA member cities.   (Attachment D). 

· VCREA staff attended the City of Ventura’s Green Building training event on March 28 along with representatives from other planning agencies, to learn about LEEDs Certification program and how to leverage with other trainings underway through the VCERC. About 25 members of the public sector, as well as and city staff were in attendance and interested; the VCERC was highlighted as a local training contact point to supplement/complement the work of the LEED program through Savings by Design and energy training opportunities.   

· VCMAX published the featured information ‘box’ on VCERC; this is the second time the publication has included VCERC information.  Distribution is countywide. (Attachment E).

· TrashFlash again featured a ‘box’ on VCERC; distribution is to Harrison Industry customers in Ventura County. (Attachment F).
· VCERC will be participating in the April 26 Ventura County Science Fair and Expo with a table top display and has offered to provide project awards related to energy technology and efficiency.

· VCERC will be participating in the April 26-28 National Agricultural Event scheduled to be held in Ventura County, providing a speaker and/or tabletop display as space allows.

· VCERC will be represented in a training event for 125 Tres Contados Girl Scout Adult Leaders to be held on April 16.  The VCREA was contacted to be an energy resource for adults to provide project and information to youth and families participating in Girl Scout programs.  The Tres Contados program includes an energy/environment badge and the VCERC will serve as the local energy resource for their programs.

· VCERC will be participating in the April 9 Earth Day event in Thousand Oaks with a table top display shared with other local groups.

· VCERC will be participating in the April 17 Ojai Earth Day event at Ojai Valley School with a table top display.  Representatives of the school attended a recent VCERC training and learned about the center, and requested more information for their community and participation in this event.

1.2.3 Direct Implementation  

Training

· March 15, 2005   Business Training – Presented by energy consultant XXXXX and attended by 13 local business leaders.  As a result of the training, VCERC was requested to present business training to another business group, and to participate in a local community event next month. (Attachment G).

· March  30, 2005  Energy Training for Youth –Presented by energy consultant XXXXX, two science classrooms of thirty students each were given training on energy efficiency.  The training was well received and has brought additional requests for school and teacher training opportunities that are being explored. (Attachment H)
Plans and Policy

· Staff and consultants are working to develop appropriate policies for the VCREA board to consider and share with the agencies they represent.  The policy work will continue through the summer months.

Community Events

· On March 12, VCERC staff participated in the American Association of University Women’s Brighter Horizons Youth Education event that was held in Oxnard to provide career and science/math education primarily to girls. Approximately 200 youth (boys and girls) and their families were involved, with 20 specifically choosing to participate in the energy program (Attachment I).

· VCERC was represented at the March 18-20 Ventura Home and Garden Show held at the Ventura County Fairgrounds, with two tabletop displays in conjunction with the County of Ventura’s Environmental and Energy Resource Department and Ventura County Air Pollution Control District.  Approximately 8,000 guests attended the event over the three-day period.

1.2.3.1.   Audits, Site Surveys and Partnerships -  

A list of audits/surveys completed to date and required supporting information is included as the first page of Attachment K.  Audit of the Hill Canyon wastewater treatment facility was completed this month.  The report is being prepared at this time.

1.2.3.2   Direct Installations, Rebates, Equipment Maintenance and Optimization – 

· On March 24, VCREA staff met with representatives of the public agencies to provide an update and coordination on projects and incentives.  Discussion focused on expanding energy efficiency opportunities for the newest agency members, providing for training and support to operating staff, and securing commitments to go forward with projects for which an incentive has been reserved.

· The City of Ventura is underway with its first project:  the installation of VFD’s on three 100-hp pumps on one of the water booster pump stations.  On March 30, 2005, the California Energy Commission approved the City’s low-interest loan application for all of the projects identified by VCREA.  Construction on the first of these projects will begin in May.

· The City of Thousand Oaks has begun its first project:  an exterior lighting retrofit at the Municipal Services Center.

· The City of Oxnard has two projects underway: a lighting project at the Del Norte Regional Recycling and Transfer Station, and a city-wide traffic signal and street sign lighting efficiency project.

· The County of Ventura has completed one project this month:  a lighting retrofit at Todd Rd. Jail, Santa Paula.  The Incentive Authorization and Project Summary are found as Attachment J.  Two additional projects are underway:  VFD retrofit on a 350-ton chiller at Todd Rd. Jail, and a major HVAC upgrade 646 County Square Dr., Ventura.

· A monthly update of the identified energy efficiency retrofit projects to date is included as Master Project List. (Attachment K)
1.2.3.3. Calculated and Actual Payment Reconciliation - 

None

1.2.4
EM&V

No activity this month
2 Program Challenges

None

3 Customer Disputes

None

4 Compliance Items

None

5 Coordination Activities

VCREA participated in various meetings, coordinative phone calls and e-mail exchanges with SCE and SCG, to discuss incentive issues and VCERC operations.   VCREA Staff visited the SCE’s AgTac center in Tulare, California on March 16 to become acquainted with services and training programs that may be available through the partnership.

VCREA staff participated in a second round of discussions with XXXXX to determine opportunities for energy efficiency planning through the CALeep program.

VCREA staff has been invited to participate in the Los Angeles County SCE/SCG partnership event on April 20, 2005.  The event will encourage other public agencies to work in a collaborative manner to address energy efficiency.  

6 Changes to Subcontractors or Staffing

None

7 Additional Items
VCREA continues to develop accounting processes that interface with the CPUC monthly reporting format.   
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