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1. Program Status

Program Description

The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA’s progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Dec-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,273,042
	$34,177
	3%
	$851,416
	67%
	$224,896
	18%
	$1,076,312
	85%
	$421,626

	Admin
	$126,899
	$15,535
	12%
	$140,811
	111%
	 
	 
	$140,811
	111%
	-$13,912

	Marketing
	$18,575
	$1,280
	7%
	$15,800
	85%
	 
	 
	$15,800
	85%
	$2,776

	DI
	$1,066,786
	-$2,700
	0%
	$654,522
	61%
	$224,896
	21%
	$879,418
	82%
	$412,264

	EM&V
	$60,781
	$20,062
	33%
	$40,283
	66%
	 
	 
	$40,283
	66%
	$20,498

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the VCREA to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation have not yet been processed by SCE.  At the time SCE processes this information, the costs now shown in the committed column will be reported in the supporting workbook. 
1.1.2 Energy Effects

	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,618
	 
	 
	256
	16%
	197
	12%
	453
	28%
	1,362

	Annual kWh
	6,432,343
	 
	 
	1,340,576
	21%
	1,109,110
	17%
	2,449,686
	38%
	5,091,767

	Lifecyc kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*Amounts shown in the committed column were completed by VCERC but have not yet been processed by SCE.  Only amounts paid for incentives are included in the workbook.  Due to reconciliation efforts, this spreadsheet was not updated.
1.1.3 Performance Goals

	Performance Goals
	Goal
	Dec-05
	% of Goal
	Cumulative
	% of Goals
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Goal Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	0
	0%
	7
	125%
	n/a
	n/a
	7
	125%
	0

	Conduct at least 6 sessions for businesses
	6
	0
	0%
	8
	133%
	n/a
	n/a
	8
	133%
	0

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	5
	125%
	n/a
	n/a
	5
	125%
	0

	Promote VCEEC resources and energy efficiency information at 20 community events or more.
	20
	0
	0%
	22
	110%
	n/a
	n/a
	22
	110%
	0

	Respond to every customer inquiry within 48 hours.
	
	met
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Good and Excellent
	met
	Good and Excellent
	met
	n/a
	n/a
	Good and Excellent
	met
	

	Reduce Energy Consumption in Major facilities of VCREA member agencies by 8 %  
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	

	Reduce peak demand in major facilities of VCREA member agencies by 5% or more
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	


1.2 Activities/Accomplishments

1.2.1
Administrative - 

VCREA staff worked with utility partners in the development of the 2006-08 program proposal and engaged in initial planning efforts to insure a smooth transition between funding cycles.  During the month of December SCE furnished an advance payment associated with the new program cycle that will allow VCREA to initiate work in January 2006. 

1.2.2
Marketing and Outreach 

· The partnership made a presentation to the Ventura City Council December 12, 2005 in recognition of the electrical energy savings that have been accomplished in that agency’s operations through the incentive funds.  Additionally, the partnership was represented at the City of Ventura’s December 1, 2005 public event to dedicate the solar panels at the city corporation yard, which has been the site of various energy efficiency projects.  

· Preparation is underway for the January/February edition of both the Energy Leader Newsletter and the VCEDA Newsletter which will be distributed in January.
1.2.3 Direct Implementation  

The VCERC has met all non-energy savings performance goals for the program during this reporting period with two months to go in the program.  The program is in the process of winding down and will start ramping up for the 2006-2008 program.

1.2.3.1.   Audits, Site Surveys and Partnerships -  

None
1.2.3.2   Direct Installations, Rebates, Equipment Maintenance and Optimization – 

Projects and Incentives

VCREA continues to support local public agency efforts to complete energy efficiency projects.

The City of Thousand Oaks completed the lighting retrofit project at the Civic Arts Plaza and its associated Parking Garage. (Attachment A). Lighting upgrades are ongoing at the Municipal Service Center and the Hill Canyon Wastewater Treatment Plant.  An energy audit was also completed at the Civic Arts Plaza Boiler Plant to identify energy savings through operational changes and equipment upgrades.

The City of Ventura completed the lighting upgrade at City Hall.  This was a large upgrade which enhanced the efficiency of all lighting at the facility. (Attachment B).  The City Hall East Wing Chiller/Boiler Plant received various upgrades through two projects, including VFD’s (Attachment C) and enhanced controls (Attachment D). The Police/Fire Headquarters HVAC upgrade (Turbocor compressors and conversion to all variable speed pumps and fans) is ongoing and scheduled to be completed by the end of January, 2006.

The County of Ventura purchased and installed 21 low-flow pre-rinse dishwashing sprayers for the Todd Road Jail, Santa Paula and the Pre-Trial Detention Facility, Ventura.  The County will receive a 100% reimbursement through a VCERC incentive of $1,400.  The low-flow sprayers will save about 7,350 therms per year.  (Attachment E).  The County will also reduce water use by more than 1,000,000 gallons annually.

Three agencies of the County of Ventura issued purchase orders during the month of December for eleven gas-fired boilers.  These boilers will be delivered and installed during the months of January and February.  The new boilers will save the user agencies in excess of 31,000 therms of natural gas annually.

The LivingWise program was successfully completed among sixth grade students living in the cities/school districts in Oxnard and Santa Paula, furnishing the final 259 kits (Attachment F) to complete the program and project savings as reported in prior months.

A monthly update of the identified energy efficiency projects, costs, energy savings and incentives to date is included as the Master Project List (Attachment G)
1.2.3.3. Calculated and Actual Payment Reconciliation - 

None

1.2.4
EM&V

The EM&V contractor, XXXXX completed evaluation of some retrofit projects and reviewed the LivingWise Program in an attempt to verify energy savings.
2 Program Challenges

None

3 Customer Disputes

None

4 Compliance Items

None

5 Coordination Activities

The KEMA Business Energy Service Team program concluded in the month of December and supported energy efficiency lighting and heating/ventilation/air conditioning in a total of 552 businesses in four cities (Santa Paula, Ventura, Oxnard and Thousand Oaks).  This project was possible as a result of having a local energy partnership office that made connections with the public agencies and business leaders.  The total project costs were $1,102,017, and the incentives covered 96% of those costs, or $1,057,405, which resulted in a lifecycle kWh savings of 4,704,646.  
6. Changes to Subcontractors or Staffing
None

7 Additional Items
None
Southern California Edison
4
January 2005

