2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Ventura County Regional Energy Alliance – PGC

	Program Number:
	1403-04

	Month:
	January 2004


1. Program Status

Program Description 
The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.
Activities/Accomplishments – 
· The program partners conducted phone and email communications to begin discussion on the program partnership agreements.  
· A program kick-off and planning meeting was scheduled for February 17, 2004.  
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None
5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Training

There were no activities beyond what may be described in the monthly reporting tables.
7. Rebate and Direct Install Expenditure Adjustments

Due to actual incentives paid to customers are capped at maximum program rebate level or measures that are qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may be differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

8. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.

9. Marketing

There were no activities beyond what may be described in the monthly reporting tables.
10. Additional Items

The partnership will resubmit to the CPUC two separate workbooks reflecting SCE and SCG’s costs and activities associated with each of the two service territories.  However, until such time, the monthly report includes one workbook showing combined costs and activities associated with the partnership.
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