2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description

The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA’s progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jan-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,273,152
	$26,315
	2%
	$206,438
	16%
	$25,168
	2%
	$231,606
	18%
	$1,066,714

	Admin
	$126,899
	$8,563
	7%
	$61,152
	48%
	$8,092
	6%
	$69,244
	55%
	$65,747

	Marketing
	$18,575
	$888
	5%
	$1,978
	11%
	 
	 
	$1,978
	11%
	$16,598

	DI
	$1,066,896
	$16,864
	2%
	$139,847
	13%
	$17,076
	2%
	$156,923
	15%
	$927,049

	EM&V
	$60,781
	 
	 
	$3,461
	6%
	 
	 
	$3,461
	6%
	$57,320

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The partnership agreement allows for an upfront payment to the VCREA to fund start-up costs.  Although the payment was made and recorded, actual costs along with supporting documentation have not yet been processed by SCE.  At the time SCE processes this information, the costs now shown in the committed column will be reported in the supporting workbook. 

1.1.2 Energy Effects

	Energy Effects
	Goals
	Jan-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,618
	 
	 
	 
	 
	 
	 
	 
	 
	1,618

	Annual kWh
	6,432,343
	 
	 
	 
	 
	 
	 
	 
	 
	6,432,343

	Lifecyc kWh
	97,593,078
	 
	 
	 
	 
	 
	 
	 
	 
	97,593,078

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goal
	Jan-05
	% of Goal
	Cumulative
	% of Goals
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Goal Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	0
	0%
	2
	50%
	n/a
	n/a
	2
	50%
	2

	Conduct at least 6 sessions for businesses
	6
	0
	0%
	1
	17%
	n/a
	n/a
	1
	17%
	5

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	2
	50%
	n/a
	n/a
	2
	25%
	2

	Promote VCEEC resources and energy efficiency information at 20 community events or more.
	20
	0
	0%
	8
	40%
	n/a
	n/a
	8
	40%
	12

	Respond to every customer inquiry within 48 hours.
	
	met
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	n/a

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Good and Excellent
	met
	Good and Excellent
	met
	n/a
	n/a
	Good and Excellent
	met
	

	Reduce Energy Consumption in Major facilities of VCREA member agencies by 8 %  
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	

	Reduce peak demand in major facilities of VCREA member agencies by 5% or more
	
	0
	0%
	0
	0%
	n/a
	n/a
	0
	0%
	


1.2 Activities/Accomplishments

1.2.1
Administrative - 

· No significant activities to report this month.

1.2.2 Marketing and Outreach - 

· Prepared and released e-fliers regarding January 26 Residential “Brown Bag” Training event.  (Attachment 1)

· Prepared and released a press release on the January 26 Residential “Brown Bag” Training. (Attachment 2) 

· FlexYourPower statewide marketing of energy efficiency programs presented a short paragraph in their e-newsletter in response to efforts by SCE.  (Attachment 3)  

· The first edition of VCREA’s Newsletter, “Energy Leader” was distributed in late January and featured the partnership.  The newsletter will be distributed every two months.   (Attachment 4)

· A presentation was made to the Westlake/Thousand Oaks Chamber of Commerce to promote the VCERC and training events to their members.  Additionally, contacts have been made with Santa Paula and Ventura chambers of commerce to promote business/commercial training events and to discuss opportunities for VCERC to participate in the Chamber’s membership and community events.

· VCREA staff attended the annual VCEDA and EDC-VC annual meeting to explore opportunities for the partnership to engage with those organizations in promoting energy resources and issues at their annual Business Opportunities Conference planned for October 2005.  

· The VCREA was featured in the CA County Magazine, published by the California State Association of Counties. (Attachment 5).

1.2.3 Direct Implementation – 

A summary of completed training and outreach events is found as Attachment 6. 

· One training session was conducted as follows:

· January 26 Brown Bag Energy Residential Efficiencies (Attachment 1).  A total of 26 individuals participated in the training.

· One community event was conducted as follows:

· January 27 Community Event hosted by the Oxnard Kiwanis Club. The inter-club event featured a presentation by the VCREA on the partnership and VCERC.  Approximately 40 participants from the cities of Oxnard and Ventura were in attendance.  A small display of VCERC information was provided. The result has been expanded interest in future trainings, opportunities to include energy efficiencies in business operations, and inquiries regarding energy efficiency services available from the VCERC.

1.2.3.1 Audits, Site Surveys and Partnerships -  

None
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

A monthly update of the identified energy efficiency retrofit projects (identified, under construction, complete) to date is included as Master Project List.
VCREA staff met with representatives of the Ventura County Community College District to begin exploring incentive opportunities, the RFQ process, and methods used to verify savings of completed energy projects.  

The County of Ventura completed its first project with the installation of cooling tower fan VFD’s. 
The City of Ventura’s project is underway.  The project involves the installation of VFD’s on three pumps on one of the water booster stations.  The City of Oxnard’s initial project is underway with a light project at the Del Norte Transfer Station.

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

Telephone interviews are underway with designated key contacts.  

Program participant information and surveys from training events conducted in the fourth quarter were provided to XXXXX for contact.

2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

VCREA participated in various telephone calls and e-mail exchanges with SCE and SCG, to discuss VCERC operations.   

VCREA staff participated in exploratory discussion with XXXXX to determine opportunities for energy efficiency planning through the CALeep program.

6. Changes to Subcontractors or Staffing

None

7. Additional Items

None
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