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1. Program Status

Program Description
Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples/Hutchinson and Associates, Inc. (Staples/Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.

Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jul-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,000,000
	$5,659
	1%
	$99,658
	10%
	$269,718
	27%
	$369,376
	37%
	$900,342

	Admin
	$154,625
	$4,929
	3%
	$86,726
	56%
	 
	 
	$86,726
	56%
	$67,899

	Marketing
	$32,308
	 
	 
	 
	 
	 
	 
	 
	 
	$32,308

	DI
	$813,067
	$730
	0%
	$12,932
	2%
	$269,718
	33%
	$282,650
	35%
	$800,135

	EM&V
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	520
	 
	 
	 
	 
	140
	27%
	140
	27%
	520

	Annual kWh
	2,082,199
	 
	 
	 
	 
	799,551
	38%
	799,551
	38%
	2,082,199

	Lifecyc kWh
	29,477,295
	 
	 
	 
	 
	10,677,937
	36%
	10,677,937
	36%
	29,477,295

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Jul-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Audits of Municipal facilities in Kern County
	5
	0
	0%
	5
	100%
	0
	0%
	5
	100%
	0

	In-home surveys
	960
	0
	0%
	0
	0%
	481
	50.1%
	481
	50.1%
	960


1.2 Activities/Accomplishments

1.2.1 Administrative - 

Administrative activities related to standard program implementation included the monthly partnership coordination meeting of all partners in Bakersfield on July 28, 2005  in Bakersfield; telephone calls, e-mails and meetings between PG&E and Staples Marketing and between PG&E and residential services vendors; telephone calls and e-mails at each utility to coordinate 2005 activities; meetings, telephone calls and e-mails between the City of Bakersfield, County of Kern and PG&E and between the County of Kern and SCE to discuss progress in municipal building retrofits; and between utilities to coordinate marketing activities.  

Partners have identified additional potential for installing energy efficiency measures in a number of PG&E and SCE small business customers.  PG&E may move $200,000 from administrative and marketing, while SCE has identified $100,000 that may be available for small business retrofits.  SCE will need to file a change order with the CPUC for approval to add these small business retrofits, and PG&E will need to do a contract change order with Staples Marketing for the additional work.

PG&E submitted a Change Request on 2/10/05 to increase the installation costs for measures installed under the Small Business Services component of the partnership.  The increase in installation costs totaled $53,550.  Funds were to be reallocated from other Energy Watch activities to fund these costs.  The Change Request was approved on 2/11/05.

1.2.2 Marketing - 

Staples Marketing produced three 60-second radio spots on the following topics:

•
20/20 Rebate Program

•
Appliance Recycling Program

•
IOU Websites as source for energy efficiency information

These radio spots are being submitted with the July report.

These spots ran on the radio advertising schedule that began airing in mid-July on stations KKBB, KDFO, KUZZ, KERN, KIWI and KCHJ. Total cost for the schedule was approximately $10,200. A combined 42 spots ran each day on these dates: July 18-20 and July 25-27. SCE did not run the 20/20 rebate program ad, only the appliance and freezer recycling and the website. 
At this time, Staples Marketing has been scheduled to participate in the following outreach activities:

Kern County Fair

Kern County Fairgrounds

September 21-October 2, 2005

Bakersfield Fall Home Show

Kern County Fairgrounds - Booth #269

October 21-23, 2005

1.2.3 Direct Implementation – 

During July, the Education and Training component of the Bakersfield & Kern County Energy Watch program had no training or education efforts to report.  The absence of any scheduled sessions was a conscious decision based on past findings.  Historically July and August have been difficult months to successfully promote workshops largely due to vacations and hot valley weather.  There are no sessions scheduled for August at this time.

Although the Energy Watch has met its education and training goals, we continue to explore the need for additional seminars and workshops.  PG&E is continuing to work with So Cal Gas to offer a Electric Safety and Energy Efficiency seminar in the early fall.

1.2.3.1 Audits, Site Surveys and Partnerships -  
PG&E and SCE continued work with the city of Bakersfield and the county of Kern on municipal building energy efficiency retrofits, and some retrofits have started. Both the city of Bakersfield and the county of Kern received checks from PG&E in June, covering the first 50% of project payment.  

Staples Marketing has conducted 385 non-residential energy surveys to date. Subsequently, the HVAC subcontractor completed 15 nonresidential HVAC tune-ups. To date we have completed installation of 472 2-tube lighting ballasts, 2,128 4-tube lighting ballasts, 8,512  48” tubes, 1,365 CFLs, 152 occupancy sensors, and 44 LED exit signs. Non-residential program goals have been exceeded.

Staples Marketing conducted 3,072 residential audits for homebuyers to date, with installation of 690 programmable thermostats and 15,355 CFLs. This represents 100% achievement of the Realtor element goals.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

PG&E and SCE continued work with the city of Bakersfield and the county of Kern on municipal building energy efficiency retrofits, and most retrofits have started. 
All small business and homebuyer audit goals have been met, so no activity occurred in July.

	MEASURE/ACTIVITY NAME
	Paid
Units
	Committed
Units

	Single Family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	1860

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	2006

	ES Programmable Thermostats
	
	117

	 
	 
	 

	Multi-family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	1264

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	1309

	ES Exterior Hardwired CFL Fixtures (27 Watts)
	
	920

	ES Programmable Thermostats
	
	16

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 1 lamp)
	 
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 2 lamps)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 1 lamp)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 2 lamps)
	 
	 

	 
	 
	 

	SPC PLUS
	 
	 

	Lighting
	 
	24,700 kWh

	HVAC/Refrigeration
	 
	59,030 kWh

	Motors/Other
	 
	3,560 kWh


For the residential direct install component for July 2005, 360 single family and 336 multifamily installations for PG&E customers were completed. 
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at maximum program rebate levels with certain measures qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

Energy savings and peak demand reduction recorded by SCE may differ from those calculated in the Workbook because measure energy savings/peak demand reduction can vary by market segment or climate zone.

1.2.4 EM&V

XXXXX, the consultant conducting the evaluations of seven of PG&E’s partnership programs received Energy Division approval to proceed with implementation of its evaluation plan on October 29, 2004. Survey design is proceeding and the revised EM&V project schedule has been reflected in tab 6 of the workbook.

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

PG&E, SCE and SCG filed revised Program Implementation Plans (PIP) and workbooks for this program on June 15, 2004.
5. Coordination Activities

Coordination activities are detailed in the revised PIP. In addition, all Energy Watch partners have provided Staples Marketing with supplies of informational materials regarding other energy efficiency programs to be handed out at special events scheduled to promote Energy Watch and statewide energy efficiency programs.    
6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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