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1. Program Status

Program Description
Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples/Hutchinson and Associates, Inc. (Staples/Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.

Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Apr-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,000,000
	$7,552
	1%
	$78,221
	8%
	$220,536
	22%
	$298,756
	30%
	$921,779

	Admin
	$154,625
	$5,127
	3%
	$73,294
	47%
	 
	 
	$73,294
	47%
	$81,331

	Marketing
	$32,308
	 
	 
	 
	 
	 
	 
	 
	 
	$32,308

	DI
	$813,067
	$2,425
	0%
	$4,926
	1%
	$220,536
	27%
	$225,462
	28%
	$808,141

	EM&V
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Apr-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	520
	 
	 
	 
	 
	123
	24%
	123
	24%
	520

	Annual kWh
	2,082,199
	 
	 
	 
	 
	676,354
	32%
	676,354
	32%
	2,082,199

	Lifecyc kWh
	29,477,295
	 
	 
	 
	 
	9,096,620
	31%
	9,096,620
	31%
	29,477,295

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Apr-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Audits of Municipal facilities in Kern County
	5
	0
	0%
	5
	100%
	0
	0%
	5
	100%
	0

	In-home surveys
	960
	0
	0%
	0
	0%
	319
	33%
	319
	33%
	641


1.2 Activities/Accomplishments

1.2.1 Administrative - 

· Administrative activities related to standard program implementation included the monthly partnership coordination meeting of all partners in Bakersfield on April 28, 2005  in Bakersfield; telephone calls, e-mails and meetings between PG&E and Staples Marketing and between PG&E and potential residential services vendors; telephone calls and e-mails at each utility to plan 2005 activities; meetings, telephone calls and e-mails between the City of Bakersfield, County of Kern and PG&E and between the County of Kern and SCE to discuss progress in municipal building retrofits; and between utilities to coordinate marketing activities. 
1.2.2 Marketing - 

· Radio advertising ran for four weeks in April on local station KDFO-FM.

· Throughout the month of April, Energy Watch office personnel staffed booths and distributed information at Ranch Market and Walmart.  Energy Watch also had a booth at the 34th Street Fair, sponsored by the Bakersfield Department of Economic and Community Development, on April 9. 
· The radio schedule generated 27 phone requests for residential energy surveys.  Another 150 requests for residential energy surveys resulted from other outreach activities. Only 5 of the referrals were from realtors.

1.2.3 Direct Implementation – 

The following courses were offered by the Bakersfield/Kern Energy Watch Program during April:

April 14, 2005, The Kern Business Customer Energy Efficiency Workshop – The workshop was held from 8:00 a.m. to 1:00 p.m. at Hodel’s Restaurant in Bakersfield.  The attendees of the workshop were given information on the Energy Watch Program and its role in Kern County.  The attendees also were given valuable tips on energy efficiency as well as information on available statewide energy efficiency incentives such as Express Efficiency, Standard Performance Contracting and Savings by Design.

The workshop was attended by 60 individuals representing businesses throughout Kern County and was jointly sponsored by the Bakersfield/Kern Energy Watch Program, Express Efficiency, Standard Performance Contract and Savings by Design Programs.  A flyer promoting the event was distributed by various entities connected with the Energy Watch Program such as The County of Kern, City of Bakersfield, PG&E, Southern California Gas Company and the contractors involved with the commercial component of the Energy Watch Program. 

The evaluations ranked the workshop as highly effective in meeting the desired outcome by the attendees for the event.  Most comments reflected appreciation on the part of those in attendance and a desire to see more events aimed at assisting businesses control their energy consumption.

April 20, 2005, The Restaurant and Food Services Technologies Workshop – Attendees of the workshop heard the latest in food service energy efficiency during a 2 hour presentation by Richard Young of the Food Services Technology Center in San Ramon, California.  Mr. Young addressed various improvements in the food service industry and their energy efficiency benefits involving such technologies such as: lighting, refrigeration and cooking equipment.  The workshop was held from 9:00 a.m. to 11:00 a.m. at Hodel’s Restaurant, Bakersfield.

Only 15 out of the 22 people enrolled actually attended the workshop, demonstrating that this sector is very reluctant to commit to the 2 hours required for the course.  Based on their course evaluations, they viewed the class as very valuable with the average satisfaction level being 4.85 out of a possible 5.  In addition, several of the attendees found the seminar to be a very valuable use of their time and expressed an interest in attending future workshops when offered.

Because of the difficulty in attempting to get small business owners away from their facilities, we plan to integrate future educational events into various trade associations’ regular meetings.

April 28, 2005, Proper Procedures for Recharging Air Conditioners and Heat Pumps – The course was taught by Terry Norris of Advanced Energy Associates and participants in this workshop were instructed how to correctly recharge existing air conditioners and heat pumps.  In addition to discussion of various methods used to measure refrigerant charge in air conditioners, participants had lab time recharging 4 separate demonstration unit operating at the site.  This aspect of the training was seen as extremely valuable as all those in attendance maintained HVAC systems.

The workshop was held at the East Bakersfield Senior Veterans Hall in Bakersfield and was attended by the following members of the contracting community as well as several individuals working with local government.

Once again, the event proved very valuable with an overall satisfaction rating of over 4.75 from those attending.  Several attendees also expressed an interest in attending the series of HVAC workshops held in January if they were offered again.

To date the Bakersfield & Kern County Energy Watch program has held 11 workshops and has reached approximately 250 business persons in the area.  The participants continue to request additional workshops to assist them in managing their energy dollars in the most productive manner possible.

Staff from the Energy Watch office in Bakersfield continues to make presentations to partner Realtor® firms. Coupons offering free energy surveys are sent out to homebuyers and requests for homebuyer home energy surveys are scheduled by the Energy Watch office.  In addition, staff is partnering with non-for-profit and profit businesses and organizations to distribute Energy Watch information to their employees.

1.2.3.1 Audits, Site Surveys and Partnerships -  
· PG&E and SCE continued work with the city of Bakersfield and the county of Kern on municipal building energy efficiency retrofits, and some retrofits have started. 

· PG&E has completed audits for city of Bakersfield and county of Kern municipal buildings that are scheduled for energy efficiency retrofits.  In SCE service territory, five additional projects have been identified as potential projects in Lake Isabella and California City. Site visits have been conducted and final calculations and energy savings assessments are being made to determine the potential savings.  Additional audits will be scheduled as needed to identify additional retrofit opportunities.  

· During April, Bakersfield & Kern County Energy Watch staff completed 55 non-residential surveys. No HVAC tune-ups were completed. A monthly total of 270 CFLs, no 2-tube ballasts, 92 4-tube ballasts, 368 48” fluorescent tubes, 23 occupancy sensors and no LED exit signs were installed.

· To date Energy Watch’s Small Business Services program has completed installation of 432 2-tube lighting ballasts, 1,660  4-tube lighting ballasts, 7,313 48” tubes, 1,025 CFLs, 127 occupancy sensors, 42 LED exit signs, and 15 HVAC tune-ups in non-residential buildings.
· During the month of April, Energy Watch staff accomplished 568 residential energy surveys, which resulted in distribution of 2,840 CFLs and installation of 4 programmable thermostats.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

	MEASURE/ACTIVITY NAME
	Paid
Units
	Committed
Units

	Single Family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	1,390

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	1,395

	ES Programmable Thermostats
	
	113

	 
	 
	 

	Multi-family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	1,169

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	1,184

	ES Exterior Hardwired CFL Fixtures (27 Watts)
	
	840

	ES Programmable Thermostats
	
	16

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 1 lamp)
	 
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 2 lamps)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 1 lamp)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 2 lamps)
	 
	 

	 
	 
	 

	SPC PLUS
	 
	 

	Lighting
	 
	24,700 kWh

	HVAC/Refrigeration
	 
	59,030 kWh

	Motors/Other
	 
	3,560 kWh


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at maximum program rebate levels with certain measures qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

Energy savings and peak demand reduction recorded by SCE may differ from those calculated in the Workbook because measure energy savings/peak demand reduction can vary by market segment or climate zone.

1.2.4 EM&V

XXXXX, the consultant conducting the evaluations of seven of PG&E’s partnership programs received Energy Division approval to proceed with implementation of its evaluation plan on October 29, 2004. Survey design is proceeding and the revised EM&V project schedule has been reflected in tab 6 of PG&E’s workbook.

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

PG&E, SCE and SCG filed revised Program Implementation Plans (PIP) and workbooks for this program on June 15, 2004.
5. Coordination Activities

Coordination activities are detailed in the revised PIP. In addition, all Energy Watch partners have provided Staples Marketing with supplies of informational materials regarding other energy efficiency programs to be handed out at special events scheduled to promote Energy Watch and statewide energy efficiency programs.    
6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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