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1. Program Status

Program Description
Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples/Hutchinson and Associates, Inc. (Staples/Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.

Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Aug-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,000,000
	$3,359
	0%
	$103,017
	10%
	$287,925
	29%
	$390,942
	39%
	$896,983

	Admin
	$154,625
	$3,076
	2%
	$89,802
	58%
	 
	 
	$89,802
	58%
	$64,823

	Marketing
	$32,308
	 
	 
	 
	 
	 
	 
	 
	 
	$32,308

	DI
	$813,067
	$283
	0%
	$13,215
	2%
	$287,925
	35%
	$301,140
	37%
	$799,852

	EM&V
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Aug-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	520
	 
	 
	 
	 
	148
	29%
	148
	29%
	520

	Annual kWh
	2,082,199
	 
	 
	 
	 
	848,809
	41%
	848,809
	41%
	2,082,199

	Lifecyc kWh
	29,477,295
	 
	 
	 
	 
	11,309,639
	38%
	11,309,639
	38%
	29,477,295

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Aug-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Audits of Municipal facilities in Kern County
	5
	0
	0%
	5
	100%
	0
	0%
	5
	100%
	0

	In-home surveys
	960
	0
	0%
	0
	0%
	501
	52.1%
	501
	52.1%
	960


1.2 Activities/Accomplishments

1.2.1 Administrative - 

Administrative activities related to standard program implementation included the monthly partnership coordination meeting of all partners in Bakersfield on August 25, 2005  in Bakersfield; telephone calls, e-mails and meetings between PG&E and Staples Marketing and between PG&E and residential services vendors; telephone calls and e-mails at each utility to coordinate 2005 activities; meetings, telephone calls and e-mails between the City of Bakersfield, County of Kern and PG&E and between the County of Kern and SCE to discuss progress in municipal building retrofits; and between utilities to coordinate marketing activities.  

Partners have identified additional potential for installing energy efficiency measures in a number of PG&E and SCE small business customers.  SCE will file a change order with the CPUC for approval to add these small business retrofits. Up to $100,000 in incentives will be transferred from the municipal retrofits to cover the additional small business retrofit opportunities. PG&E may move $200,000 from administrative and marketing, while SCE has identified $100,000 that may be available for small business retrofits.  In addition, SCE has identified retrofits at small county facilities which, if installed using the Energy Watch small business program, could be completed before the end of the year. PG&E will need to do a contract change order with Staples Marketing for the additional work.

PG&E submitted a Change Request on 2/10/05 to increase the installation costs for measures installed under the Small Business Services component of the partnership.  The increase in installation costs totaled $53,550.  Funds were to be reallocated from other Energy Watch activities to fund these costs.  The Change Request was approved on 2/11/05.

1.2.2 Marketing - 

The radio schedule concluded at the end of August.  Currently, $20,000 in marketing/outreach funds remain and are available for further promotion, depending on the outcome of the additional funding for non-residential retrofits.

Representatives of Bakersfield’s Energy Watch staff attended the Hispanic Chamber of Commerce Expo in Bakersfield on August 7th to promote the goals of the Energy Watch program.

Staples Marketing is scheduled to participate in the following outreach activities:

Kern County Fair

Kern County Fairgrounds

September 21-October 2, 2005

Bakersfield Fall Home Show

Kern County Fairgrounds - Booth #269

October 21-23, 2005

1.2.3 Direct Implementation – 

During August, the Education and Training component of the Bakersfield & Kern County Energy Watch program had no training or education efforts to report.  The absence of any scheduled sessions was a conscious decision based on past findings.  Historically July and August have been difficult months to successfully promote workshops largely due to vacations and hot valley weather.

Although the Energy Watch has met its education and training goals, we continue to explore the need for additional seminars and workshops, and respond to the needs of the community by offering courses to meet those needs.  PG&E is continuing to work with So Cal Gas to offer a Electric Safety and Energy Efficiency seminar in the early fall. A Commercial Pool Owners Workshop was held on August 30th in Bakersfield, as part of PG&E’s regular workshop offerings, and was jointly promoted by Energy Watch. As a result, attendance at the Bakersfield workshop, 35 participants, was twice as large as previous sessions.

1.2.3.1 Audits, Site Surveys and Partnerships -  
PG&E, SCE, the city of Bakersfield and the county of Kern continue work on municipal building energy efficiency retrofits.  Most retrofits are near completion. As indicated earlier, retrofits in county of Kern small buildings served by SCE could be completed this year if installations are done using the Energy Watch small business program. SCE and the county are exploring that option.

All small business and homebuyer audit goals have been met, so no activity occurred in August.  Additional small business installations will occur once PG&E and Staples have executed a Contract Change Order.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

A contract was executed for the municipal retrofit at the Ridgecrest facility in SCE service area. A contract will be issued for HVAC retrofits at the California City Library building in SCE territory. Lighting replacements for various municipal facilities in SCE service area are scheduled to begin in October. The following chart outlines the activity to date in the program. 
	MEASURE/ACTIVITY NAME
	Paid
Units
	Committed
Units

	Single Family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	2048

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	2235

	ES Programmable Thermostats
	
	124

	 
	 
	 

	Multi-family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	1294

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	1336

	ES Exterior Hardwired CFL Fixtures (27 Watts)
	
	965

	ES Programmable Thermostats
	
	16

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 1 lamp)
	 
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 2 lamps)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 1 lamp)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 2 lamps)
	 
	 

	 
	 
	 

	SPC PLUS
	 
	 

	Lighting
	 
	24,700 kWh

	HVAC/Refrigeration
	 
	59,030 kWh

	Motors/Other
	 
	3,560 kWh


For the residential direct install component for August 2005, 35 single family and 32 multifamily installations for PG&E customers were completed, and 25 single family and 15 multifamily installations for SCE customers were completed.
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at maximum program rebate levels with certain measures qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

Energy savings and peak demand reduction recorded by SCE may differ from those calculated in the Workbook because measure energy savings/peak demand reduction can vary by market segment or climate zone.

1.2.4 EM&V

XXXXX, the consultant conducting the evaluations of seven of PG&E’s partnership programs received Energy Division approval to proceed with implementation of its evaluation plan on October 29, 2004. Survey design is proceeding and the revised EM&V project schedule has been reflected in tab 6 of the workbook.

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

PG&E, SCE and SCG filed revised Program Implementation Plans (PIP) and workbooks for this program on June 15, 2004.
5. Coordination Activities

Coordination activities are detailed in the revised PIP. In addition, all Energy Watch partners have provided Staples Marketing with supplies of informational materials regarding other energy efficiency programs to be handed out at special events scheduled to promote Energy Watch and statewide energy efficiency programs.    
6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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