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1. Program Status

Program Description
Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples/Hutchinson and Associates, Inc. (Staples/Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.
Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Mar-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$10,000,000
	$2,330
	0%
	$5,268
	0%
	 
	 
	$5,268
	0%
	$9,994,732

	Admin
	$1,598,180
	$2,330
	0%
	$5,268
	0%
	 
	 
	$5,268
	0%
	$1,592,912

	Marketing
	$1,776,121
	 
	 
	 
	 
	 
	 
	 
	 
	$1,776,121

	DI
	$6,125,699
	 
	 
	 
	 
	 
	 
	 
	 
	$6,125,699

	EM&V
	$500,000
	 
	 
	 
	 
	 
	 
	 
	 
	$500,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	Mar-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	3,730
	 
	 
	 
	 
	 
	 
	 
	 
	3,730

	Annual kWh
	20,119,656
	 
	 
	 
	 
	 
	 
	 
	 
	20,119,656

	Lifecyc kWh
	212,608,413
	 
	 
	 
	 
	 
	 
	 
	 
	212,608,413

	Annual Therms
	358,850
	 
	 
	 
	 
	 
	 
	 
	 
	358,850

	Lifecyc Therms
	4,265,943
	 
	 
	 
	 
	 
	 
	 
	 
	4,265,943


1.1.3 Performance Goals

	Performance Goals
	Goals
	Mar-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Single family audits of homes located in Redevelopment areas of Bakersfield and Kern County
	3764
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	3764

	Comprehensive audits of multi-family buildings in Bakersfield and Kern County
	500
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	500

	Audits of common areas of multi-family buildings
	840
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	840

	Commercial business audits
	1400
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	1400

	Training Workshops for Contractors
	6
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	6

	Training Workshop for certifying individuals to complete audits
	10
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	10

	Local training seminars on energy efficiency topics conducted by PG&E's PEC and ETC 
	6
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	6

	Audits of municipal facilities in County of Kern and City of Bakersfield
	20
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	20

	Training of building inspectors to improve enforcement of current Title 24 standards in Bakersfield
	1
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	1


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Administrative activities related to standard program implementation included a partnership coordination meeting of all partners in Bakersfield at the County offices on March 17, 2004; conference calls and meetings among utilities; conference calls and meetings between PG&E and Staples/Hutchinson; and conference calls and meetings at each utility to plan activities.

· The County provided SCE and PG&E with a list of potential municipal projects for retrofit and installation. Additionally, the City and County are compiling databases of targeted areas for the direct install and audits of single and multi-family residences.  

1.2.2 Marketing - 
See Supporting Documentation section below.

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

None
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

PG&E, SCE and SoCal Gas filed updated Program Implementation Plans (PIP) for this program on March 2, 2004. 
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed
7. Additional Items

None
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