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1. Program Status

Program Description
Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples/Hutchinson and Associates, Inc. (Staples/Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.
Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Oct-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,000,000
	$3,940
	0%
	$45,793
	5%
	$32,070
	3%
	$77,863
	8%
	$954,207

	Admin
	$154,625
	$3,940
	3%
	$45,445
	29%
	 
	 
	$45,445
	29%
	$109,180

	Marketing
	$32,308
	 
	 
	 
	 
	 
	 
	 
	 
	$32,308

	DI
	$813,067
	 
	 
	$349
	0%
	$32,070
	4%
	$32,419
	4%
	$812,718

	EM&V
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	520
	 
	 
	 
	 
	11
	2%
	11
	2%
	520

	Annual kWh
	2,082,199
	 
	 
	 
	 
	79,967
	4%
	79,967
	4%
	2,082,199

	Lifecyc kWh
	29,477,295
	 
	 
	 
	 
	1,386,538
	5%
	1,386,538
	5%
	29,477,295

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Audits of Municipal facilities in Kern County
	5
	0
	0%
	5
	100%
	0
	0%
	5
	100%
	0

	In-home surveys
	960
	0
	0%
	0
	0%
	4
	0.4%
	4
	0.4%
	956


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Administrative activities related to standard program implementation included the monthly partnership coordination meeting of all partners in Bakersfield on October 28, 2004; telephone calls, e-mails and meetings between PG&E and Staples/Hutchinson (now Staples Marketing) and between PG&E and potential residential services vendors; telephone calls and e-mails at each utility to plan activities; meetings, telephone calls and e-mails between the City of Bakersfield, County of Kern, PG&E, and SCE to refine plans for municipal building retrofits; and between utilities to coordinate marketing activities.

1.2.2 Marketing - 
· The Bakersfield & Kern County Energy Watch radio schedule, which began airing September 20 in the Bakersfield media market, continued through October. During October, the radio schedule generated 57 requests for residential surveys, approximately one-third of all requests. The other 131 requests resulted from direct marketing, realtor referrals, schools, and special events.

· Staples Marketing employees from the Bakersfield office staffed Bakersfield & Kern County Energy Watch displays and distributed program literature at several venues in October:  Kern County Fair – October 1-3, Career Services Center presentation in Bakersfield -- October 14, Dust Bowl Festival in Lamont – October 16, and Bakersfield Fall Home Show on October 23 and 24.

1.2.3 Direct Implementation – 

· Staff from the Energy Watch office in Bakersfield continues to make presentations to partner Realtor® firms.  Coupons offering free energy surveys are sent out to homebuyers and requests for homebuyer home energy surveys are scheduled by the Energy Watch office.

· The Energy Watch Bakersfield office distributed approximately 5,000 residential energy survey coupons during October via onsite visits and mailings as part of the Realtor program.  In addition, 80 coupons were mailed to customers of Energy Watch partner S Realtors.  This work was done by a subcontractor and will not appear in the workbook until PG&E has paid the invoice for this work.

1.2.3.1 Audits, Site Surveys and Partnerships -  
· A total of 136 residential visits (Realtor program) were scheduled as a result of calls made to the office in October. A total 14 non-residential surveys were scheduled in October. This element is in PG&E service area only.

· PG&E and SCE continued work to identify municipal project sites with the city of Bakersfield and the county of Kern. Two additional municipal buildings in California City and Lake Isabella have been identified for retrofits in SCE service area. A finalized scope of work will be submitted once the evaluation of each site is complete.
· During October, the Bakersfield & Kern County energy survey staff completed 22 non-residential surveys and 45 residential energy surveys (for the Realtor program) in PG&E service area. This work was done by a subcontractor and will not appear in the workbook until PG&E has paid the invoice for this work.

· As of October, the Bakersfield Energy Watch Single and Multifamily Direct Install contractor has completed 110 residential surveys in PG&E service area. This work was done by a contractor and will not appear in the workbook until PG&E has paid the invoice for this work.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
· The residential direct install component provided services to 1048 PG&E customers and 36 SCE customers as of October.  This work was done by a contractor and the actual results will appear in the workbook when PG&E has been invoiced for the work. 

· No HVAC tune-ups were completed.    

· During the month of October, Staples Marketing distributed 225 CFLs and installed 22 programmable thermostats as part of the Realtor program. This element is in PG&E service area only.

1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at maximum program rebate levels with certain measures qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

Energy savings and peak demand reduction recorded by PG&E can differ from those calculated in the Workbook because measure energy savings/peak demand reduction can vary by market segment or climate zone.

1.2.4 EM&V

XXXXX, the consultant conducting the evaluations of seven of PG&E’s partnership programs received Energy Division approval to proceed with implementation of its evaluation plan on October 29, 2004.

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

PG&E, SCE and SCG filed revised Program Implementation Plans (PIP) and workbooks for this program on June 15, 2004.
5. Coordination Activities

Coordination activities are detailed in the revised PIP. 

6. Changes to Subcontractors or Staffing

As noted previously, Community Action Partnership of Kern decided that Bakersfield & Kern County Energy Watch survey activities did not fit with the organization’s mission and withdrew from the program.  Jess Bravo was hired as subcontractor to perform both residential (for the Realtor program) and non-residential surveys. 
7. Additional Items

None
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