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1. Program Status

Program Description
Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples/Hutchinson and Associates, Inc. (Staples/Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.
Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jan-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,000,000
	$1,477
	0%
	$59,045
	6%
	$81,299
	8%
	$140,343
	14%
	$940,955

	Admin
	$154,625
	$1,477
	1%
	$58,696
	38%
	 
	 
	$58,696
	38%
	$95,929

	Marketing
	$32,308
	 
	 
	 
	 
	 
	 
	 
	 
	$32,308

	DI
	$813,067
	 
	 
	$349
	0%
	$81,299
	10%
	$81,647
	10%
	$812,718

	EM&V
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Jan-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	520
	 
	 
	 
	 
	39
	7%
	39
	7%
	520

	Annual kWh
	2,082,199
	 
	 
	 
	 
	226,103
	11%
	226,103
	11%
	2,082,199

	Lifecyc kWh
	29,477,295
	 
	 
	 
	 
	3,233,072
	11%
	3,233,072
	11%
	29,477,295

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Jan-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Audits of Municipal facilities in Kern County
	5
	0
	0%
	5
	100%
	0
	0%
	5
	100%
	0

	In-home surveys
	960
	0
	0%
	0
	0%
	118
	12.29%
	118
	12.29%
	842


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· On July 20, 2004, the CPUC approved PG&E’s 2004 attrition advice letters which adopted additional PPP-related [Public Purpose Program] A&G [administrative and general] expenses be included in the 2004 electric and gas distribution revenues.  Because these A&G expenses are now being recovered through distribution revenues, they should no longer be recovered through the PPP balancing accounts.  The budgets allocated for A&G expenses will remain in the administrative cost category and may only be shifted within the CPUC guidelines set forth in Decision 03-12-060. 

· Administrative activities related to standard program implementation included the monthly partnership coordination meeting of all partners in Bakersfield on January 20, 2005, in Bakersfield; telephone calls, e-mails and meetings between PG&E and Staples Marketing and between PG&E and residential services vendors; telephone calls and e-mails at each utility to plan activities; meetings, telephone calls and e-mails between the City of Bakersfield, County of Kern and PG&E and between the County of Kern and SCE to refine plans for municipal building retrofits; and between utilities to coordinate marketing activities.

· On January 31, five energy experts from Comfort Air and one staff member from Bakersfield Energy Watch attended CHEERS training on Existing Housing at the Energy Watch office.
1.2.2 Marketing - 
· The Bakersfield & Kern County Energy Watch advertising schedule resumed after being on hiatus during December. Radio ran all four weeks in January on five local stations: KUZZ, KKBB, KERN, KDFO, and Spanish Radio Network. There was no television schedule in January.
· From January 24 to 27, the Energy Watch account team worked with KGOV in Bakersfield, continuing with edits to the infomercial as suggested by PG&E.

· Presentations on Energy Watch were given to six companies in January by the Bakersfield Energy Watch staff..

· The Bakersfield Energy Watch office staffed energy efficiency informational booths at Ranch Market on January 13 and 14, Lowe’s on Rosedale, and Stock Lumber January 26.

· Energy Watch “Free Survey” coupons were provided to 17 companies and associations, ranging from car dealerships to schools.

· The radio schedule generated 89 phone requests for residential energy surveys. Another 159 requests for residential energy surveys resulted from realtor referrals and special events.
1.2.3 Direct Implementation – 

· January was a very active month for the training and education component of the Bakersfield/Kern Energy Watch.  The following are course overviews and training summaries for those offerings:
· MANUAL D, Duct Design, Jan 11, 2005 - This course reviewed the following: ACCA load calculation and equipment selection process; room by room loads that lead into Manual D Duct Design (compliance credit component); safeguards for "right" sizing while avoiding undersizing; and ACCA-approved software.  The session ran from 8:00 a.m. to 4:00 p.m. at the East Bakersfield Senior Veterans Center located at 2101 Ridge Road in Bakersfield.  The course was attended by 14 members of the local business community.  At the end of the class, attendees were asked to rank their overall satisfaction with the workshop.  The result of their rankings, on a sliding scale with 1 being the low and 5 the high, was a class average of 4.7.  Based on input from the attendees, there is a desire to see more educational opportunities brought to the local business community.
· MANUAL J, Equipment Selection and Sizing, Jan 12, 2005 -This course reviewed ACCA  Equipment Selection and Sizing and approved software, Manual J procedure, and proper documentation. Attendees learned how to achieve efficiency compliance while optimizing ductwork for competitive pricing and comfort.  This session also ran from 8:00 a.m. to 4:00 p.m. at the East Bakersfield Senior Veterans Center located at 2101 Ridge Road in Bakersfield.  The course was attended by 14 members of the local business community.  These attendees were asked to rank their overall satisfaction with the workshop at the end of the day.  The result of their rankings, on a sliding scale with 1 being the low and 5 the high, was a class average of 4.9.  As identified in other educational workshops, attendees voiced an interest in having more educational opportunities brought to the local business community.

· STATIC AIR FLOW AND PRESSURE, Jan 13, 2005 - Participants in this hands-on class used a full-size horizontal HVAC system to measure airflow, static pressure and amperage under various system configurations. System variables included different filters, coils, variable size return ducts and different leakage amounts. Hands-on work in the class included:

· measuring static pressure

· measuring pressure drop

· identifying potential airflow problems and solutions

· instruments for testing and diagnostics

· Participants made changes to a model system and performed all tests under the guidance of the instructor. The session ran from 8:00 a.m. to 4:00 p.m. at the East Bakersfield Senior Veterans Center located at 2101 Ridge Road in Bakersfield.

· The course was attended by 13 members of the local business community.  These attendees were asked to rank their overall satisfaction with the workshop at the end of the day.  The result of their rankings, on a sliding scale with 1 being the low and 5 the high, was a class average of 4.7.  

· DUCT TESTING AND SEALING, Jan 14, 2005 – The course reviewed Title 24 Standards for airtight ducts, test and documentation requirements, and provided hands-on experience for performing a tight duct test.  The session provided a full explanation UL 181 requirements, approved installation materials and criteria, sealing and testing requirements, and CEC duct installation standards from the current Title 24 Residential Manual.  Students received resource materials.  The session ran from 8:00 a.m. to noon at the East Bakersfield Senior Veterans Center located at 2101 Ridge Road in Bakersfield.

· The course was attended by 15 members of the local business community.  These attendees were also asked to rank their overall satisfaction with the workshop at the end of the day.  The result of their rankings, on a sliding scale with 1 being the low and 5 the high, was a class average of 4.9.  

· ENERGY AUDITING TECHNIQUES FOR SMALL BUSINESSES, Jan. 25 and 26, 2005 – This workshop was developed for small commercial customers and explored various techniques used by utility representatives to assist these customers in managing their energy usage and controlling their energy costs.  The sessions explored billing, energy efficiency and industry trends for various sectors of the small business community.  This was a joint offering by the members of the Bakersfield & Kern County Energy Watch and the Fresno Energy Savings Alliance Programs.  Sessions ran from 8:30 a.m. to 4:00 p.m., each day and was held at Southern California Edison’s Tulare AgTAC facility.  

· This seminar truly demonstrated the value of partnerships in delivering energy efficiency education.  The seminar was funded by the partnerships and its members including PG&E, SoCal Edison and SoCalGas.  The Bakersfield & Kern County Energy Watch and the Fresno Energy Savings Alliance promoted the event via their website and business contacts.  PG&E, SoCal Edison and SoCalGas also promoted the seminar through various company educational and training websites. The Pacific Energy Center and Energy Training Center, Stockton provided the instructors.  Edison provided the site, AgTAC, located between Fresno and Bakersfield in Tulare.  And the various local governments helped develop lists of local contacts to which we announced the seminar.

· The two-day workshop was attended by 33 people representing businesses operating in the central and southern San Joaquin Valley.  As with all our workshops, the attendees were asked to evaluate the workshop and did so by ranking their overall satisfaction with the sessions from 1 (low) to 5 (high).  The result of the evaluations showed a class average satisfaction level of 4.5.  Comments made by the attendees also indicated that the attendees value the service the partnerships are providing through their training and education offerings to members of the local communities.  While the overall class was well received, we received a great deal of feedback that the “mock audit” the students participated in on the 2nd day was very helpful in bringing the concepts discussed to practical use.

· There are no Bakersfield & Kern County Energy Watch Training and Education events scheduled for February.  However, the partnership will help promote other educational events such as the Technology Update workshop scheduled for Bakersfield on February 23, 2005.

· Staff from the Energy Watch office in Bakersfield continues to make presentations to partner Realtor® firms.  One new partner has joined based on the Energy Watch team. Coupons offering free energy surveys are sent out to homebuyers and requests for homebuyer home energy surveys are scheduled by the Energy Watch office. In addition, requests for residential energy surveys generated from the radio advertisements, display booths and newspaper articles are scheduled by the Energy Watch office.

· PG&E and SCE continued work with the city of Bakersfield and the county of Kern on municipal building energy efficiency retrofits, and some retrofits have started. 

1.2.3.1 Audits, Site Surveys and Partnerships -  
· PG&E has completed audits for city of Bakersfield and county of Kern municipal buildings that are scheduled for energy efficiency retrofits. Additional audits will be scheduled as needed to identify additional retrofit opportunities.  SCE completed a total of 5 audits in 2004 on the county of Kern municipal buildings that were identified as potential sites for energy efficiency retrofits. Additional audits will be scheduled as needed to identify additional retrofit opportunities.  
· In January 2005, the Bakersfield & Kern County Energy Watch staff completed 39 non-residential (small business) surveys and 330 residential energy surveys for the Realtor program. This work was done by a contractor and will not appear in the workbook until PG&E has paid the invoice for this work.

· Project agreements for specific municipal building retrofits for Bakersfield buildings served by PG&E are waiting on the city’s signature.  Two additional County of Kern municipal buildings in California City and Lake Isabella served by SCE have been identified for retrofits.  A finalized scope of work will be submitted once the evaluation of each site is complete.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	MEASURE/ACTIVITY NAME
	Paid
Units
	Committed
Units

	Single Family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	476 

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	441 

	ES Programmable Thermostats
	
	               27

	 
	 
	 

	Multi-family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	265

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	259

	ES Exterior Hardwired CFL Fixtures (27 Watts)
	
	194

	ES Programmable Thermostats
	
	11

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 1 lamp)
	 
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 2 lamps)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 1 lamp)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 2 lamps)
	 
	 

	ES Programmable Thermostats (gas savings only)
	 
	 

	 
	 
	 

	SPC PLUS
	 
	 

	Lighting
	 
	24,700 kWh

	HVAC/Refrigeration
	 
	59,030 kWh

	Motors/Other
	 
	3,560 kWh

	 
	 
	 


The residential direct install component provided services for 158 single family and 178 multifamily PG&E customers, and 462 single family and 349 multifamily SCE customers in January 2005.  

The Small Business Services program element  installed 232 CFLs, 120 2-lamp ballasts, 601 4-lamp ballasts, 2,644 4-footfluorescent tubes, 37 occupancy sensors and 22 LED exit signs were installed. No HVAC tune-ups were completed. 
The Realtor program element distributed 1,935 CFLs and installation of 91 programmable thermostats.
This work was done by contractors and will not appear in the workbook until PG&E has paid the invoice for this work.

1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at maximum program rebate levels with certain measures qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

Energy savings and peak demand reduction recorded by PG&E can differ from those calculated in the Workbook because measure energy savings/peak demand reduction can vary by market segment or climate zone.

1.2.4 EM&V

XXXXX, the consultant conducting the evaluations of seven of PG&E’s partnership programs received Energy Division approval to proceed with implementation of its evaluation plan on October 29, 2004. Survey design is proceeding and the revised EM&V project schedule has been reflected in tab 6 of PG&E’s workbook.

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

PG&E, SCE and SCG filed revised Program Implementation Plans (PIP) and workbooks for this program on June 15, 2004.
5. Coordination Activities

Coordination activities are detailed in the revised PIP. In addition, all Energy Watch partners have provided Staples Marketing with supplies of informational materials regarding other energy efficiency programs to be handed out at special events scheduled to promote Energy Watch and statewide energy efficiency programs.    
6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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