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1. Program Status

Program Description
Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples/Hutchinson and Associates, Inc. (Staples/Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.

Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	May-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,000,000
	$4,257
	0%
	$82,478
	8%
	$269,718
	27%
	$352,196
	35%
	$917,522

	Admin
	$154,625
	$4,006
	3%
	$77,300
	50%
	 
	 
	$77,300
	50%
	$77,325

	Marketing
	$32,308
	 
	 
	 
	 
	 
	 
	 
	 
	$32,308

	DI
	$813,067
	$251
	0%
	$5,177
	1%
	$269,718
	33%
	$274,895
	34%
	$807,890

	EM&V
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	May-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	520
	 
	 
	 
	 
	140
	27%
	140
	27%
	520

	Annual kWh
	2,082,199
	 
	 
	 
	 
	799,551
	38%
	799,551
	38%
	2,082,199

	Lifecyc kWh
	29,477,295
	 
	 
	 
	 
	10,677,937
	36%
	10,677,937
	36%
	29,477,295

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	May-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Audits of Municipal facilities in Kern County
	5
	0
	0%
	5
	100%
	0
	0%
	5
	100%
	0

	In-home surveys
	960
	0
	0%
	0
	0%
	481
	50.1%
	481
	50.1%
	960


1.2 Activities/Accomplishments

1.2.1 Administrative - 

· Administrative activities related to standard program implementation included the monthly partnership coordination meeting of all partners in Bakersfield on May 26, 2005  in Bakersfield; telephone calls, e-mails and meetings between PG&E and Staples Marketing and between PG&E and potential residential services vendors; telephone calls and e-mails at each utility to plan 2005 activities; meetings, telephone calls and e-mails between the City of Bakersfield, County of Kern and PG&E and between the County of Kern and SCE to discuss progress in municipal building retrofits; and between utilities to coordinate marketing activities.. 
1.2.2 Marketing - 

· There was no Bakersfield & Kern County Energy Watch broadcast advertising in May 2005 and outreach activities were halted.  All Realtor and small business services program funds have been committed.
· Future outreach activities will market statewide energy efficiency programs or local utility programs for residents and businesses in Kern County. Energy Watch staff are scheduled to participate in the following outreach activities:

Kern County Fair

Kern County Fairgrounds

September 21-October 2, 2005

Bakersfield Fall Home Show

Kern County Fairgrounds - Booth #269

October 21-23, 2005

1.2.3 Direct Implementation – 

The following course was offered by the Bakersfield & Kern County Energy Watch Program during May:

May 19, 2005, 2005 Title 24 Overview – The workshop was held from 7:00 a.m. to 8:00 a.m. at Developmental Services Buildings located on Chester Avenue in Bakersfield.  The attendees of the workshop were given information various changes to Title 24 slated to take effect in October 2005 as well as program information on the Energy Watch Program and its role in Kern County.  This session was an abbreviated session of the 3 hour workshop we will be offering at Hodel’s Restaurant in Bakersfield on the 22nd of June.

The workshop was attended by 35 individuals from the City of Bakersfield Building Inspections Department. 

The evaluations ranked the workshop as highly effective in meeting the desired outcome by the attendees for the event.  Many of the individuals in attendance also noted they would like to see the longer version of the workshop. 

The following 2 workshops will be offered in June 2005:

June 15, 2005, Ag I.C.E. (Internal Combustion Engine alternative rate) – This workshop is focused on agricultural pumping customers currently using diesel gear heads to pump water for irrigation purposes.  The workshop will demonstrate the financial and environmental benefits of electric pumping under the new tariff.  The workshop will be held from 7:30 a.m. to 9:30 a.m. at Hodel’s Restaurant in Bakersfield.

June 22, 2005, 2005 Title 24 Overview – This workshop will focus on Title 24 changes slated to take effect in October 2005.  The attendees will receive information on upcoming changes to the lighting, HVAC and building envelop standards.  The workshop has been marketed to Building Inspection Department personnel, local builders, developers and contractors. The workshop will be held at Hodel’s Restaurant in Bakersfield.

Staff from the Energy Watch office in Bakersfield have discontinued outreach efforts relative to the free residential energy survey and installation program.  Future outreach activities will focus on statewide energy efficiency programs.
1.2.3.1 Audits, Site Surveys and Partnerships -  
PG&E and SCE continued work with the city of Bakersfield and the county of Kern on municipal building energy efficiency retrofits, and some retrofits have started.   

During May, Bakersfield & Kern County energy survey staff completed no non-residential surveys but did complete installations generated from earlier surveys. No HVAC tune-ups were completed.  A monthly total of  94 CFLs, zero 2-tube ballasts, 220 4-tube ballasts, 888 48” fluorescent tubes, 15 occupancy sensors and no (zero) LED exit signs were installed in non-residential buildings.

During the month of May, Staples Marketing accomplished 231 residential energy surveys for PG&E customers, which resulted in distribution of 1,155 CFLs and installation of 33 programmable thermostats to households.

To date, Staples Marketing has completed installation of 432 2-tube lighting ballasts, 1,880 4-tube lighting ballasts, 8,193 48” tubes, 1,119 CFLs, 142 occupancy sensors, 42 LED exit signs, and 15 HVAC tune-ups in non-residential buildings.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

	MEASURE/ACTIVITY NAME
	Paid
Units
	Committed
Units

	Single Family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	1860

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	2006

	ES Programmable Thermostats
	
	117

	 
	 
	 

	Multi-family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	1264

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	1309

	ES Exterior Hardwired CFL Fixtures (27 Watts)
	
	920

	ES Programmable Thermostats
	
	16

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 1 lamp)
	 
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 2 lamps)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 1 lamp)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 2 lamps)
	 
	 

	 
	 
	 

	SPC PLUS
	 
	 

	Lighting
	 
	24,700 kWh

	HVAC/Refrigeration
	 
	59,030 kWh

	Motors/Other
	 
	3,560 kWh


In May, 481 in-home surveys were conducted. 
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at maximum program rebate levels with certain measures qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

Energy savings and peak demand reduction recorded by SCE may differ from those calculated in the Workbook because measure energy savings/peak demand reduction can vary by market segment or climate zone.

1.2.4 EM&V

XXXXX, the consultant conducting the evaluations of seven of PG&E’s partnership programs received Energy Division approval to proceed with implementation of its evaluation plan on October 29, 2004. Survey design is proceeding and the revised EM&V project schedule has been reflected in tab 6 of the workbook.

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

PG&E, SCE and SCG filed revised Program Implementation Plans (PIP) and workbooks for this program on June 15, 2004.
5. Coordination Activities

Coordination activities are detailed in the revised PIP. In addition, all Energy Watch partners have provided Staples Marketing with supplies of informational materials regarding other energy efficiency programs to be handed out at special events scheduled to promote Energy Watch and statewide energy efficiency programs.    
6. Changes to Subcontractors or Staffing

None
7. Additional Items

None
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