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1. Program Status
Program Description
Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples/Hutchinson and Associates, Inc. (Staples/Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.

Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Dec-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,000,000
	$26,945
	3%
	$145,039
	15%
	$551,569
	55%
	$696,608
	70%
	$854,961

	Admin
	$154,625
	$5,743
	4%
	$109,526
	71%
	 
	 
	$109,526
	71%
	$45,099

	Marketing
	$32,308
	 
	 
	 
	 
	 
	 
	 
	 
	$32,308

	DI
	$813,067
	$21,202
	3%
	$35,514
	4%
	$551,569
	68%
	$587,082
	72%
	$777,553

	EM&V
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	520
	5
	1%
	5
	1%
	288
	55%
	293
	56%
	515

	Annual kWh
	2,082,199
	48,972
	2%
	48,972
	2%
	1,929,239
	93%
	1,978,211
	95%
	2,033,227

	Lifecyc kWh
	29,477,295
	966,980
	3%
	966,980
	3%
	26,632,208
	90%
	27,599,188
	94%
	28,510,315

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Audits of Municipal facilities in Kern County
	5
	0
	0%
	5
	100%
	44
	880%
	49
	980%
	0

	In-home surveys
	960
	0
	0%
	0
	0%
	555
	57.7%
	555
	57.7%
	960


1.2 Activities/Accomplishments
1.2.1 Administrative – 
· Administrative activities related to standard program implementation included a partnership coordination conference call of all partners on December 15, 2005 in place of the monthly meeting, due to holiday schedules; telephone calls, e-mails and meetings between PG&E and Staples Marketing and between PG&E and residential services vendors; telephone calls and e-mails at each utility to coordinate 2005 activities; meetings, telephone calls and e-mails between the City of Bakersfield, County of Kern and PG&E and between the County of Kern and SCE to discuss progress in municipal building retrofits; and between utilities to coordinate marketing activities.  

· Partners continued work related to the additional energy efficiency measures to be installed for PG&E and SCE small business customers using funds shifted into direct implementation and added to the Small Business direct installation contract with Staples Marketing.  SCE has filed a change order with the CPUC for approval to add small business retrofits for its customer, the county of Kern. The modified inter-utility co-funding agreement  is being circulated for signature by all three utilities. It  provides for additional reimbursement to PG&E for the additional expenses incurred on behalf of SCE.
1.2.2 Marketing – 
A radio schedule was placed December 5-9, 12-16, and 19-23, 2005.  The creative message encouraged listeners to reduce residential use of natural gas through permanent installations. Total budget for the schedule was $27,000 to achieve 485 commercials aired at an average $5 per spot.


	Bakersfield Area Radio Station
	Number of Spots

	KUZZ-FM
	105

	KERN-AM

	90    

	KDFO-FM

	85

	KDFO-AM

	90

	KKDJ (Spanish)
	115


The radio spots submitted as MP3 files with the December 2005 monthly report.

1.2.3 Direct Implementation – 
· Virtually all Energy Watch activities have been completed.

· The Realtor (homebuyer) program element of home energy audits and direct installation of CFLs and programmable thermostats is complete. Staples Marketing conducted 3,072 residential audits, with installation of 690 programmable thermostats and 15,355 CFLs. This represents complete achievement of the Realtor program element goals.

· All original installations targeted for the Small Business Services program element have been completed. Energy Watch conducted 392 small business energy surveys. Subsequently, the HVAC subcontractor completed 62 small business HVAC tune-ups. Energy Watch has completed installation of 815 2-lamp lighting ballasts, 2,935 4- lamp lighting ballasts, 13,210  48” lamp, 2,202 CFLs, 245 occupancy sensors, and 46 LED exit signs.

· The Bakersfield & Kern Energy Watch Partnership has conducted 62 commercial air conditioner charge and air flow tests, resulting in 49.4 kW of demand reduction.  This savings figure was calculated at .52 kW for energy air conditioner repaired of 5 tons or under and 1.04 kW saved for every air conditioner over 5 tons.  The Bakersfield & Kern County Energy Watch partnership has used the “Check Me!” protocol to calculate the savings.  This protocol is also used in PG&E’s recently approved Long-Term Procurement Plan-Verified Charge and Air Flow Program for small businesses.   A Change Order to add these HVAC tune-up savings to the workbook for the Local Crosscutting--PG&E Local Government Partnership:  Bakersfield/Kern Energy Watch Partnership will be submitted for approval prior to the submittal of the December 2005 Monthly Report for inclusion in the December Monthly Report.   

· Additional installations using the Small Business Services program element are described below.

· Municipal building retrofit opportunities have been identified and most installations are complete. Installations for Kern County under the Small Business direct installation element will be completed in early 2006.

· Training and education activities have been completed include codes and standards training for building code officials.

· Due to an oversight, the workbook input for Tab 3, NonEE Activities, was not been updated for activities between January and October 2005. The following is a list of all the classes sponsored by the Bakersfield & Kern County Energy Watch Program to date in 2004 and 2005:

August 11, 2004
Title 24 Lighting Overview

August 13, 2004
Lighting Installation Training for Partnership Installers

October 14, 2004
Grocery, Restaurant and Related Food Service Energy Efficiency

January 11, 2005
Manual D Duct Design

January 12, 2005
Manual J Equipment Selection and Sizing

January 13, 2005
Static Air Flow and Pressure

January 14, 2005
Duct Testing and Sealing

January 25/26, 2005
Energy Auditing Techniques for Small Businesses

April 14, 2005
1st Annual Business Customer Energy Efficiency Workshop

April 21, 2005
Restaurant and Food Service Technical Workshop

April 28, 2005
Proper Procedures for Charging Air Conditioners and Heat Pumps

May 19, 2005
2005 Title 24 Overview for City of Bakersfield Building Inspectors

June 15, 2005
Ag I.C.E. (internal combustion engine alternative rate) for Agricultural Customers

June 22, 2005

2005 Title 24 Overview for Business Customers

· Energy Watch has met its education and training goals but continues to explore the need for additional seminars and workshops and respond to the needs of the community by offering courses to meet those needs.   
1.2.3.1 Audits, Site Surveys and Partnerships -  
· Homebuyer audits have been completed and the goal of 3,000 audits was exceeded.

· Audits for the city of Bakersfield and county of Kern have been completed, including 44 audits on Kern County Firehouses and county buildings, served by SCE. 
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 

The following chart outlines the activity to date in the program, and includes the realtor and small business activity not originally included as part of the workbook:  
	MEASURE/ACTIVITY NAME
	Paid
Units
	Committed
Units

	Single Family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	2832

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	3154

	ES Programmable Thermostats
	
	127

	 
	 
	 

	Multi-family Direct Install
	 
	 

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	
	2068

	ES Interior Hardwired CFL Fixtures (30 Watts)
	
	2239

	ES Exterior Hardwired CFL Fixtures (27 Watts)
	
	1349

	ES Programmable Thermostats
	
	25

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 1 lamp)
	 
	218

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 2 lamps)
	
	9

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 1 lamp)
	
	 

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 2 lamps)
	 
	 

	 
	 
	 

	SPC PLUS
	 
	 

	Lighting
	 
	867,825 kWh

	HVAC/Refrigeration
	66,400 kWh 
	13,800 kWh

	Motors/Other
	3,560 kWh 
	

	
	
	

	Realtor Program
	
	

	 ES Screw-in CFL (14 to 20 watts ) for calc. use 20 Watts (8hrs/day) 
	
	570

	 ES Programmable Thermostats 
	
	18

	
	              
	

	 SMALL BUSINESS PROGRAM
	                 
	

	 Screw-in Compact Fluorescent Lamps - 14-26 watts 
	
	169

	 PREMIUM T8/T5 Lamp & Electronic Ballast/New Fixture-Replacement of T-12 Lamps & EnergySaver Ballast-4 ft 
	
	1,112

	 Occupancy Sensor-Wallbox Lighting Sensor  
	
	17


· PG&E, SCE, the City of Bakersfield and the County of Kern are completing municipal building energy efficiency retrofits.  Most retrofits for County of Kern small buildings served by SCE, using the Energy Watch small business program, will be completed during 2005.  A few installations will occur in January 2006 due to equipment availability issues.  
· In December 2005, Staples Marketing began inspecting 180 non-residential retrofits for PG&E customers, and correcting any deficiencies found.  
· Through December 2005, 19 single family and 175 multifamily installations for PG&E customers were completed, and 1 single family and 49 multifamily installations for SCE customers were completed. Total installations for PG&E customers are now at 2,808 single family homes compared to the revised target of 2,928 homes; and 2,850 multifamily installations have been completed compared to the revised target of 2,597. For SCE customers, 1,384 single family homes have been served and 1,114 multifamily installations have been completed compared to the revised target of 1,003. 


1.2.3.3 Calculated and Actual Payment Reconciliation – 
Since actual incentives payable to customers are capped at maximum program rebate levels with certain measures qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

Energy savings and peak demand reduction recorded by SCE may differ from those calculated in the Workbook because measure energy savings/peak demand reduction can vary by market segment or climate zone. Additionally, on tab 3 projected non-EE activities, the municipal audits were completed for less than the listed cost, therefore the workbook is claiming a higher cost than realized through the program.  
1.2.4 EM&V
XXXXX, the consultant conducting the evaluations of seven of PG&E’s partnership programs, received Energy Division approval to proceed with implementation of its evaluation plan on October 29, 2004. Survey design is proceeding and the revised EM&V project schedule has been reflected in tab 6 of the workbook.

2. Program Challenges
None
3. Customer Disputes
None
4. Compliance Items
PG&E, SCE and SCG filed revised Program Implementation Plans (PIP) and workbooks for this program on June 15, 2004.
5. Coordination Activities
Coordination activities are detailed in the revised PIP. In addition, all Energy Watch partners have provided Staples Marketing with supplies of informational materials regarding other energy efficiency programs to be handed out at special events scheduled to promote Energy Watch and statewide energy efficiency programs.    
6. Changes to Subcontractors or Staffing
None
7. Additional Items
None
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