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1. Program Status

Program Description
The University of California/California State University (UC/CSU) and investor-owned utility (IOU) Energy Efficiency Partnership is a unique, statewide energy efficiency program that accomplishes immediate, long-term energy efficiency and demand savings, and establishes a permanent framework for a sustainable  comprehensive energy management program at the thirty three (33) UC and CSU campuses served by California’s four large IOUs.  This program capitalizes on the vast resources and expertise of the UC/CSU and the California IOU’s to ensure a successful and cost effective program that meets all objectives of the California Public Utilities Commission (CPUC or Commission) as articulated in Decision 03-08-067. In lays the groundwork for not only a continued UC/CSU comprehensive energy efficiency program but also establishes a model for statewide partnership programs and will allow expansion of this program to California’s community colleges in the next funding cycle. The UC/CSU/IOU partnership program is comprised of three elements, which will operate on a statewide, integrated basis, providing immediate energy savings and setting the foundation for a long-term program focused on sustainability and best practices: Energy Efficiency Retrofits, Facility Retro-and Continuous Commissioning
, and Energy Efficiency Education and Best Practices Development and Training.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	May-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,500,000
	$93,163
	2%
	$178,970
	4%
	 
	 
	$178,970
	4%
	$4,321,030

	Admin
	$618,540
	$87,504
	14%
	$166,738
	27%
	 
	 
	$166,738
	27%
	$451,802

	Marketing
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	DI
	$3,746,460
	 
	 
	 
	 
	 
	 
	 
	 
	$3,746,460

	EM&V
	$135,000
	$5,659
	4%
	$12,232
	9%
	 
	 
	$12,232
	9%
	$122,768

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	May-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,004
	 
	 
	 
	 
	 
	 
	 
	 
	1,004

	Annual kWh
	6,817,104
	 
	 
	 
	 
	 
	 
	 
	 
	6,817,104

	Lifecyc kWh
	102,778,298
	 
	 
	 
	 
	 
	 
	 
	 
	102,778,298

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments
1.2.1 Administrative - 
· The Training and Education (T&E) team conducted the final two regional Campus Kick-Off Meetings on May 4, 2004 at the Pacific Energy Center in San Francisco and on May 6, 2004 at the campus of CSU Monterey Bay.  These meetings were the continuation of the activity initially reported in April 2004 and were created to provide overall program awareness to invited campus personnel and solicit feedback to certain program areas that are at the beginning stages of implementation.
· The Management Team approved a first round of retrofit projects on May 27, 2004.  A total of six projects were pre-screened and submitted by the Retrofit Team.  Of these six projects, three were eventually approved for UC Santa Barbara, UC San Diego and UCLA.  Specific measures include lighting upgrades, chiller control optimization, VAV conversion and swimming pool covers.  Estimated savings for this first round of projects are approximately 5,000,000 kWh, 700 kW and 300,000 therms with approximately $1.7 million of the total statewide direct implementation budget committed.  A second round of approvals is scheduled for mid-June.

· The Management Team conducted a final review of the Master Agreement and submitted comments to attorneys.  The final Master Agreement is scheduled to be signed by all parties by June 9, 2004.

· The EM&V Team issued the RFP to potential bidders on May 10, 2004.  Responses are due in early June 2004.  Proposal reviews and contractor selection will occur soon thereafter.

1.2.2 Marketing - 
None
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

The EM&V Team issued the RFP to potential bidders on May 10, 2004.  Responses are due in early June 2004.  Proposal reviews and contractor selection will occur soon thereafter.
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
� The partnership has renamed this program element as “Monitoring Based Commissioning” (MBC) to better reflect the actual scope of the activity.  The program goals and overall approach remain the same.
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