2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	CU/CSU Partnership Program – PGC

	Program Number:
	1324-04

	Month:
	September 2004


1. Program Status

Program Description
The University of California/California State University (UC/CSU) and Investor-Owned Utility (IOU) Energy Efficiency Partnership is a unique, statewide energy efficiency program that accomplishes immediate, long-term energy efficiency and demand savings, and establishes a permanent framework for a sustainable  comprehensive energy management program at the thirty three (33) UC and CSU campuses served by California’s four large IOUs.  This program capitalizes on the vast resources and expertise of the UC/CSU and the California IOU’s to ensure a successful and cost effective program that meets all objectives of the California Public Utilities Commission (CPUC or Commission) as articulated in Decision 03-08-067. In lays the groundwork for not only a continued UC/CSU comprehensive energy efficiency program but also establishes a model for statewide partnership programs and will allow expansion of this program to California’s community colleges in the next funding cycle. The UC/CSU/IOU partnership program is comprised of three elements, which will operate on a statewide, integrated basis, providing immediate energy savings and setting the foundation for a long-term program focused on sustainability and best practices: Energy Efficiency Retrofits, Facility Retro-and Continuous Commissioning
, and Energy Efficiency Education and Best Practices Development and Training.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Sep-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,500,000
	$327,491
	7%
	$1,750,371
	39%
	$2,696,546
	60%
	$4,446,917
	99%
	$2,749,629

	Admin
	$618,540
	$77,844
	13%
	$394,477
	64%
	 
	 
	$394,477
	64%
	$224,063

	Marketing
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	DI
	$3,746,460
	$232,956
	6%
	$1,315,956
	35%
	$2,696,546
	72%
	$4,012,502
	107%
	$2,430,505

	EM&V
	$135,000
	$16,690
	12%
	$39,938
	30%
	 
	 
	$39,938
	30%
	$95,062

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Sep-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,004
	 
	 
	 
	 
	1,571
	156%
	1,571
	156%
	1,004

	Annual kWh
	6,817,104
	 
	 
	 
	 
	5,558,738
	82%
	5,558,738
	82%
	6,817,104

	Lifecyc kWh
	102,778,298
	 
	 
	 
	 
	95,670,348
	93%
	95,670,348
	93%
	102,778,298

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
Activities/Accomplishments – 

· A campus Retrofit project was submitted for discussion during the September Management Team conference call.  The project was sent back to the Retrofit Team for further development and will be resubmitted during a future meeting.

· A proposal was received in response to the Management Team’s renewed interest in creating a program website and document storage library.  The proposal was approved and the vendor given a notice to proceed.

· The solicitation for MBCx projects has resulted in an initial group of projects that are currently under review by MBCx Team.  The first request for approval by the Management Team is planned for their October meeting.

· The T&E Team has developed a Phase I curriculum for new construction training that is planned to begin delivery in November.  A Phase II curriculum is being developed that will incorporate PIER courses.  The feasibility of offering BOC training to the campus facility personnel is also being evaluated.

1.2.2 Marketing - 
None

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None
1.2.3.3 Calculated and Actual Payment Reconciliation - 

· T-12 to T-8 Retrofit: Campus project funded at 100 percent based on the cost estimate of $26 per fixture which differs greatly from the workbook estimate of $84 per fixture.

· LED Exit Sign Retrofit: Actual measure funded was for LED traffic signal retrofit at a cost of $250 per unit (total of red, amber and green lights).  This is slightly higher than the $203 estimate for an exit sign.

· Incandescent to CFL Retrofit: Actual measure funded was for an incandescent to fluorescent retrofit with occupancy sensors at 450 toilet rooms throughout the campus.  Installed cost per unit provided by the campus was $600 per toilet room.

· Chiller Replacement:
Actual measure funded was five chiller/cooling tower optimization controllers at a cost of just over $18,000 per chiller.
1.2.4 EM&V

· Issued final follow-up document for the process evaluation kick-off.  Project Initiation work is complete.

· Completed work on EM&V Plan and obtained approval for the plan from the CPUC.

· Collected preliminary information on first two proposed MBCx projects.

· Completed project-specific evaluation plans for 12 sampled retrofit projects.  Visited four campuses to collect baseline data for the 9 sampled projects that require it.

· Began working on research questions and sample identification for interviews

· Various contacts with SCE staff, evaluation committee and subcontractor needed to manage and track project work and status.

· Preparation of monthly invoice and status report.

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
� The partnership has renamed this program element as “Monitoring Based Commissioning” (MBC) to better reflect the actual scope of the activity.  The program goals and overall approach remain the same.
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