2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	1324-04

	Month:
	February 2004


1. Program Status

Program Description
The University of California/California State University (UC/CSU) and Investor-Owned Utility (IOU) Energy Efficiency Partnership is a unique, statewide energy efficiency program that accomplishes immediate, long-term peak energy and demand savings, and establishes a permanent framework for a sustainable, long-term, comprehensive energy management program at the thirty three (33) UC and CSU campuses served by California’s four large IOUs.  This program capitalizes on the vast resources and expertise of the UC/CSU and the California IOU’s to ensure a successful and cost effective program that meets all objectives of the California Public Utilities Commission (CPUC or Commission) as articulated in Decision 03-08-067. In lays the groundwork for not only a continued UC/CSU comprehensive energy efficiency program but also establishes a model for statewide partnership programs and will allow expansion of this program to California’s community colleges in the next funding cycle. The UC/CSU/IOU partnership program is comprised of three elements, which will operate on a statewide, integrated basis, providing immediate energy savings and setting the foundation for a long-term program focused on sustainability and best practices: Energy Efficiency Retrofits, Facility Retro-and Continuous Commissioning, and Energy Efficiency Education and Best Practices Development and Training.

Activities/Accomplishments – 
· The six partners coordinated efforts to modify the Project Implementation Plan and supporting workbooks in advance of the March 2, 2004 filing.
· The Training and Education team has met to establish an initial plan and for this program element in 2004.  Coordination is beginning for the UC Sustainability Conference to be held in June.
· UC/CSU continues to compile their retrofit project “list” using a standard project information template.  The Retrofit team at an upcoming meeting in mid- March will review the projects selected and make their recommendations to the Management team soon thereafter.
· A Request for Proposal (RFP) was issued for the development and implementation of a web-based Project Cost and Control System that can be used by all partners to ensure consistent and comprehensive management of program elements.   
· The Monitoring Based Commissioning, Retro Commissioning Team, (MBCx) has met to establish objectives and develop initial guideline criteria for Campus building monitoring, commissioning and retro commissioning. A standard project template for this work is currently under development by this team.
· The Evaluation Measurement & Verification Team (EM&V) has met to establish an initial plan for this program element. A Request for Proposal (RFP) is currently in development to be used by all partners ensuring consistent evaluation, measurement and verification of program energy savings.  
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

The partnership filed its modified program implementation plans on March 2, 2004 pursuant to Decision 03-12-060. 

5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Training

There were no activities beyond what may be described in the monthly reporting tables.
7. Rebate and Direct Install Expenditure Adjustments

None
8. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.

9. Marketing

There were no activities beyond what may be described in the monthly reporting tables.
10. Additional Items

None
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