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1. Program Status

Program Description
The University of California/California State University (UC/CSU) and Investor-Owned Utility (IOU) Energy Efficiency Partnership is a unique, statewide energy efficiency program that accomplishes immediate, long-term energy efficiency and demand savings, and establishes a permanent framework for a sustainable  comprehensive energy management program at the thirty three (33) UC and CSU campuses served by California’s four large IOUs.  This program capitalizes on the vast resources and expertise of the UC/CSU and the California IOU’s to ensure a successful and cost effective program that meets all objectives of the California Public Utilities Commission (CPUC or Commission) as articulated in Decision 03-08-067. In lays the groundwork for not only a continued UC/CSU comprehensive energy efficiency program but also establishes a model for statewide partnership programs and will allow expansion of this program to California’s community colleges in the next funding cycle. The UC/CSU/IOU partnership program is comprised of three elements, which will operate on a statewide, integrated basis, providing immediate energy savings and setting the foundation for a long-term program focused on sustainability and best practices: Energy Efficiency Retrofits, Facility Retro-and Continuous Commissioning
, and Energy Efficiency Education and Best Practices Development and Training.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Aug-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,500,000
	$287,092
	6%
	$1,422,880
	32%
	$1,502,256
	33%
	$2,925,136
	65%
	$3,077,120

	Admin
	$618,540
	$26,650
	4%
	$316,633
	51%
	 
	 
	$316,633
	51%
	$301,907

	Marketing
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	DI
	$3,746,460
	$257,339
	7%
	$1,083,000
	29%
	$1,502,256
	40%
	$2,585,256
	69%
	$2,663,461

	EM&V
	$135,000
	$3,104
	2%
	$23,248
	17%
	 
	 
	$23,248
	17%
	$111,752

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Aug-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,004
	 
	 
	 
	 
	1,213
	121%
	1,213
	121%
	1,004

	Annual kWh
	6,817,104
	 
	 
	 
	 
	3,749,202
	55%
	3,749,202
	55%
	6,817,104

	Lifecyc kWh
	102,778,298
	 
	 
	 
	 
	59,987,228
	58%
	59,987,228
	58%
	102,778,298

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
Activities/Accomplishments – 

· At the August 27, 2004 Management Team meeting, retrofit projects at UC Santa Cruz (lighting, pump, VFD, economizers and pony chiller) and CSU Bakersfield (pool covers and boiler) were approved for funding.  The estimated gross savings for the UCSC project are 480,120 kWh, 9.2 kW and 6,340 therms for a total funding of $183,327 and the estimated gross savings for the CSUB project are 64,488 therms for a total funding of $115,000.

· A draft IOU co-funding agreement was presented at the August 27, 2004 Management Team meeting.  IOUs are currently reviewing the agreement.

· The Management Team is revisiting the viability of creating a program website and document storage library.  A scope of work is being developed for discussion.

· The CSU has sent an initial solicitation letter to the campuses requesting information on potential MBCx projects.  An equivalent letter from UCOP should be sent in early September 2004.

· A draft curriculum for MBCx training has been circulated for comment.  A sub-team has been created to further develop the curriculum and investigate the possibility of offering MBCx certification.

1.2.2 Marketing - 
None

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
� The partnership has renamed this program element as “Monitoring Based Commissioning” (MBC) to better reflect the actual scope of the activity.  The program goals and overall approach remain the same.
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