2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	CU/CSU Partnership Program – PGC

	Program Number:
	1324-04

	Month:
	January 2004


1. Program Status

Program Description
The University of California/California State University (UC/CSU) and Investor-Owned Utility (IOU) Energy Efficiency Partnership is a unique, statewide energy efficiency program that accomplishes immediate, long-term peak energy and demand savings, and establishes a permanent framework for a sustainable, long-term, comprehensive energy management program at the thirty three (33) UC and CSU campuses served by California’s four large IOUs.  This program capitalizes on the vast resources and expertise of the UC/CSU and the California IOU’s to ensure a successful and cost effective program that meets all objectives of the California Public Utilities Commission (CPUC or Commission) as articulated in Decision 03-08-067. In lays the groundwork for not only a continued UC/CSU comprehensive energy efficiency program but also establishes a model for statewide partnership programs and will allow expansion of this program to California’s community colleges in the next funding cycle. The UC/CSU/IOU partnership program is comprised of three elements, which will operate on a statewide, integrated basis, providing immediate energy savings and setting the foundation for a long-term program focused on sustainability and best practices: Energy Efficiency Retrofits, Facility Retro-and Continuous Commissioning, and Energy Efficiency Education and Best Practices Development and Training.

Activities/Accomplishments – 
· The six partners have met and established the basic administrative structure for the program which includes an Executive Team, a Management Team, and four Program Teams (EM&V, Retrofit, Commissioning, and Training & Education).
· The Management Team has established a budget to reflect the reduction in funding approved by the CPUC, consistent with the CPUC savings goals and provided that information to the Program Teams.
· The Management Team has overseen filing of a revised Project Implementation Plan and supporting workbooks, due at the CPUC on March 6, 2004.
· Each of the four Program Teams has held kickoff meetings.
· UC/CSU have distributed to the campuses standard “templates”, developed in conjunction with the investor-owned utilities, for the investor-owned utilities to fill out to identify potential retrofit projects.
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

In Decision 03-12-060, the CPUC directed the partnership to make certain modifications to its program implementation plans by February 2, 2004.  The partnership sought an extension of time to respond to this directive because the CPUC was in the process of reconsidering certain parts of the partnership’s original proposal.  On January 15, 2004, the CPUC granted the partnership an extension until March 2, 2004. 
5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Training

There were no activities beyond what may be described in the monthly reporting tables.
7. Rebate and Direct Install Expenditure Adjustments

Due to actual incentives paid to customers are capped at maximum program rebate level or measures that are qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may be differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

8. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.

9. Marketing

There were no activities beyond what may be described in the monthly reporting tables.
10. Additional Items

None
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