2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	LA County/SCE/SCG Partnership - PGC
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	1321-04
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	February 2004


1. Program Status

Program Description
The County of Los Angeles, Southern California Edison Company, and Southern California Gas Partnership will continue to implement energy efficiency projects in existing County facilities and leverage the County’s existing energy management infrastructure. The County maintains an “in-house” energy management organization including administrators, project managers, energy analysts, technical support, and facility databases.  The County has implemented its Enterprise Energy Management Information System – a “real-time,” internet-based energy management program that archives and displays detailed facility consumption and operations information.  The County’s energy management organization maintains relationships with all 38 County departments, other County affiliated agencies (including the Office of Education, Public Housing, Metropolitan Transit Authority, Office of Small Business), and other local governments.

Activities/Accomplishments – 
· The partners continued to meet and established the basic administrative structure for the program and discussed roles and responsibilities.
· The partners continued met with other organizations within SCE to discuss potential funding to supplement the reduced partnership budget to implement the Public Housing component of the program, and to identify other funding sources for other unfunded mandates of the program. 
· A partnership agreement has been drafted and is currently under review by the partners.
· In process of contacting customers sites to gather preliminary audit data.

· In process of developing solicitation documents for the retrofit and retro-commissioning projects.
2. Program Challenges

Identifying funding sources for projects that were eliminated from the partnership when the proposal was funded at less than the requested amount.
3. Customer Disputes

None

4. Compliance Items

SCE filed updated Program Implementation Plans (PIP) for this program on February 2, 2004.

5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Training

There were no activities beyond what may be described in the monthly reporting tables.
7. Rebate and Direct Install Expenditure Adjustments

Because actual incentives paid to customers are capped at maximum program rebate level or measures that are qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may be differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

8. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.

9. Marketing

There were no activities beyond what may be described in the monthly reporting tables.
10. Additional Items

None
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