2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	County of Los Angeles/SCE/SCG Partnership - PGC

	Program Number:
	1321-04

	Month:
	April 2004


1. Program Status

Program Description
The County of Los Angeles, Southern California Edison Company, and Southern California Gas Partnership will continue to implement energy efficiency projects in existing County facilities and leverage the County’s existing energy management infrastructure. The County maintains an “in-house” energy management organization including administrators, project managers, energy analysts, technical support, and facility databases.  The County has implemented its Enterprise Energy Management Information System – a “real-time,” internet-based energy management program that archives and displays detailed facility consumption and operations information.  The County’s energy management organization maintains relationships with all 38 County departments, other County affiliated agencies (including the Office of Education, Public Housing, Metropolitan Transit Authority, Office of Small Business), and other local governments.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Apr - 04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$3,000,000
	$17,278
	1%
	$41,964
	1%
	 
	 
	$41,964
	1%
	$2,958,035

	Admin
	$298,401
	$17,278
	6%
	$41,964
	14%
	 
	 
	$41,964
	14%
	$256,437

	Marketing
	$2
	 
	 
	 
	 
	 
	 
	 
	 
	$2

	DI
	$2,580,333
	 
	 
	 
	 
	 
	 
	 
	 
	$2,580,333

	EM&V
	$121,264
	 
	 
	 
	 
	 
	 
	 
	 
	$121,264

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	Apr - 04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,902
	 
	 
	 
	 
	 
	 
	 
	 
	1,902

	Annual kWh
	4,723,641
	 
	 
	 
	 
	 
	 
	 
	 
	4,723,641

	Lifecyc kWh
	73,304,294
	 
	 
	 
	 
	 
	 
	 
	 
	73,304,294

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

None 
1.2 Activities/Accomplishments
1.2.1 Administrative - 
· The partners met on April 12, 2004 and April 28, 2004 to work on implementation issues, including the contract between the partners, requests for proposals for the retrofit and continuous/retro-commissioning (“RCx”) programs, and additional funding for the public housing meter reading program.
· On April 15, 2004 SCE visited the County of Los Angeles, Internal Services Division facility to learn about the County’s energy management and monitoring systems.  The purpose of the tour was to gather knowledge of existing monitoring systems and to assess how these systems can augment the requirements for equipment monitoring in the RCx program. 
· A partnership agreement has been drafted and is currently under review by the partners. The attorneys from the County, SCE and SCG are working diligently to identify and resolve most of the issues. It is very close to being complete.
· In process of drafting two RFP’s for Retrofit and Retro-Commissioning projects.  Partners are reviewing first draft of RFP package for retrofit program and developing RFP package for RCx program. Completion and release of both RFP packages to potential bidding contractors expected in July 2004.
· A work schedule was drafted by the County to show critical path for program implementation and was presented at the April 28, 2004 team meeting.  
· In process of contacting county facilities to gather facility data for the request for proposal packages.
· The Partners received confirmation from the Emerging Technologies organizations within SCE to provide additional funding of $25,000 to supplement the reduced partnership budget to implement the Public Housing component of the program. 
1.2.2 Marketing - 
None

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  


None
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None
1.2.3.3 Calculated and Actual Payment Reconciliation - 


None

1.2.4 EM&V

SCE EM&V Program Manager (XXXXX) is currently developing an RFP for the EM&V effort.
2. Program Challenges

The program challenges and opportunities for RCx program require an innovative creation of a custom RFP package which may provide standards for future programs. 


3. Customer Disputes

None

4. Compliance Items
None
5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing

XXXXX (SCE Engineer) has replaced XXXXX (SCE Engineer) to provide technical support for the retrofit and retro-commissioning components of the partnership program.
7. Additional Items

None
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






