2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Local Government Initiatives – PGC

	Program Number:
	1318-04

	Month:
	November 2004


1. Program Status

Program Description
Through a partnering with Local Governments, cities, and local governments (collectively referred to as Jurisdictions), Southern California Edison’s (SCE) Local Government Initiative (LGI) will offer energy efficiency information and education, hardware upgrades, and subsidized energy efficiency improvements to SCE’s small to medium-business owners, lower-to-moderate income residential customers, single and multifamily existing residential consumers, and residential and small commercial builders.

The core of this program approach is to work with the jurisdictions as a delivery channel for SCE's broad portfolio of energy efficiency information, services and incentives, thereby deepening the reach of our program offerings.  However, the added benefit of our partnership approach is that it allows us, working side-by-side with the cities, to customize offerings (either through bundled offerings or modifying individual programs) to either fill a specific need within a Jurisdiction, and/or better reach an identified Hard-to-Reach (HTR) component within a city.  Collaboration with Jurisdictions is an effective adjunct to the utility-to-customer approach used in many of SCE’s programs, leveraging the influence of the Jurisdictions who share similar energy efficiency goals.   

1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Nov-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,000,000
	$3,811
	0%
	$54,930
	5%
	 
	 
	$54,930
	5%
	$945,070

	Admin
	$277,000
	$2,569
	1%
	$40,542
	15%
	 
	 
	$40,542
	15%
	$236,458

	Marketing
	$90,000
	 
	 
	$13,146
	15%
	 
	 
	$13,146
	15%
	$76,854

	DI
	$561,000
	 
	 
	 
	 
	 
	 
	 
	 
	$561,000

	EM&V
	$72,000
	$1,243
	2%
	$1,243
	2%
	 
	 
	$1,243
	2%
	$70,758

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.
1.1.2 Energy Effects
This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Nov-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Completed 2004 Enrollment Forms
	16
	14
	87.5%
	14
	87.5%
	0
	0%
	14
	87.5%
	2

	Expand to New Jurisdiction Identified as HTR
	5
	1
	20%
	2
	40%
	0
	0%
	2
	40%
	3

	Conduct  Building Department Training  or Imformation Updates on 2005 Title 24 Code Revisions
	6
	0
	0%
	6
	100%
	0
	0%
	6
	100%
	0

	Coordinate Activities Promoting Residential and Multifamily Retrofit Programs
	5
	1
	20%
	5
	100%
	0
	0%
	5
	100%
	0

	Coordinate Activities Promoting Nonresidential Programs
	5
	3
	60%
	5
	100%
	0
	0%
	5
	100%
	0


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· SCE successfully obtained approval and has issued a Purchase Order agreement to XXXXX as the subcontractor to implement the LGI Program and achieve 2004 goals and milestones.
1.2.2 Marketing – 

· SCE Program Management provided final approval for the design, production and printing of LGI program brochures, fact sheets, and registration forms.  Distribution of these materials is expected to commence mid-September.
1.2.3 Direct Implementation – 

1.2.3.1 Audits, Site Surveys and Partnerships -  

· SCE will continue to work with the XXXXX on the outreach and implementation of this program, particularly in those areas with significant building activity.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not applicable
1.2.4 EM&V

An RFP was issued for the evaluation of the 2003 program this month.
2. Program Challenges

Still focusing on increasing the participation in CEEP by production home builders.
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

SCE is actively focusing on upcoming opportunities to promote the LGI program both internally and externally.  In addition, coordinating outreach and support of the Express Efficiency program, Multifamily Rebates, Home Energy Surveys, CheckPoint, California Energy Star New Homes Program, Community Energy Efficiency Program, CARE, and the Medical Baseline Program.  SCE continues to work closely with our Public Affairs, Region Managers and New Project Planning groups to find opportunities to promote this program.
6. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.

7. Additional Items

None
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