2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
Through a partnering with Local Governments, cities, and local governments (collectively referred to as Jurisdictions), Southern California Edison’s (SCE) Local Government Initiative (LGI) will offer energy efficiency information and education, hardware upgrades, and subsidized energy efficiency improvements to SCE’s small to medium-business owners, lower-to-moderate income residential customers, single and multifamily existing residential consumers, and residential and small commercial builders.

The core of this program approach is to work with the jurisdictions as a delivery channel for SCE's broad portfolio of energy efficiency information, services and incentives, thereby deepening the reach of our program offerings.  However, the added benefit of our partnership approach is that it allows us, working side-by-side with the cities, to customize offerings (either through bundled offerings or modifying individual programs) to either fill a specific need within a Jurisdiction, and/or better reach an identified Hard-to-Reach (HTR) component within a city.  Collaboration with Jurisdictions is an effective adjunct to the utility-to-customer approach used in many of SCE’s programs, leveraging the influence of the Jurisdictions who share similar energy efficiency goals.   

1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Apr-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,800,000
	$8,424
	0%
	$22,127
	1%
	 
	 
	$22,127
	1%
	$1,777,873

	Admin
	$297,600
	$6,590
	2%
	$20,293
	7%
	 
	 
	$20,293
	7%
	$277,307

	Marketing
	$90,000
	$1,834
	2%
	$1,834
	2%
	 
	 
	$1,834
	2%
	$88,166

	DI
	$1,340,400
	 
	 
	 
	 
	 
	 
	 
	 
	$1,340,400

	EM&V
	$72,000
	 
	 
	 
	 
	 
	 
	 
	 
	$72,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects
This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Apr-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Completed 2004 Enrollment Forms
	32
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	32

	Expand to New Jurisdicition Identified as HTR
	10
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	10

	Conduct  Building Department Training  or Imformation Updates on 2005 Title 24 Code Revisions
	12
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	12

	Coordinate Activities Promoting Residential and Multifamily Retrofit Programs
	10
	2
	20%
	2
	20%
	0
	0%
	2
	20%
	8

	Coordinate Activities Promoting Nonresidential Programs
	10
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	10


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· SCE is currently planning the delivery of this program, both internally and externally.  The XXXXX has been the primary subcontractor for this program and will continue to be in 2004; however, SCE is analyzing ways of better leveraging various internal organizations’ that have regular interface opportunities with local governments (e.g., Public Affairs, Major Customer Division). 
1.2.2 Marketing – 

· SCE took part in the Garden Grove Building and Safety Celebration on April 7, 2004.  This day marks an annual event where not only Garden Grove citizens of Garden Grove but surrounding cities as well (Westminster, Stanton, Santa Ana), are invited to gather at the City Hall and learn important fire, electrical, natural gas, etc., safety tips in the event of emergencies.  As an LGI participant, SCE provided use of the Mobile Education Unit – MEU (unofficially nicknamed the “Energy Star Bus”) where information related to SCE’s energy efficiency programs, electric safety were provided to the attendees.

· Modified and are awaiting new CEEP, Local Government Initiative fact sheets, and LGI Enrollment Forms.  Expected by the end of May.
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

None
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not applicable
1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

The LGI program is coordinating outreach and support of the Express Efficiency program, Multifamily Rebates, Home Energy Surveys, CheckPoint, California Energy Star New Homes Program, Community Energy Efficiency Program, CARE, and the Medical Baseline Program (information is being included on the 2004 fact sheet).
Additionally, SCE worked with our own Public Affairs management staff at the event.
6. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.
7. Additional Items

None
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