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1. Program Status

Program Description
Through partnering with Local Governments and cities (collectively referred to as Jurisdictions), Southern California Edison’s (SCE) Local Government Initiative (LGI) offers energy efficiency information and education, hardware upgrades, and subsidized energy efficiency improvements to SCE’s small to medium-business owners, lower-to-moderate income residential customers, single and multifamily existing residential consumers, and residential and small commercial builders.

The core of this program approach is to work with the jurisdictions as a delivery channel for SCE's broad portfolio of energy efficiency information, services and incentives, thereby deepening the reach of our program offerings.  However, the added benefit of our partnership approach is that it allows us, working side-by-side with the cities, to customize offerings (either through bundled offerings or modifying individual programs) to either fill a specific need within a Jurisdiction, and/or better reach an identified Hard-to-Reach (HTR) component within a city.  Collaboration with Jurisdictions is an effective adjunct to the utility-to-customer approach used in many of SCE’s programs, leveraging the influence of the Jurisdictions who share similar energy efficiency goals.   

1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Sep-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,000,000
	$19,464
	2%
	$634,845
	63%
	 
	 
	$634,845
	63%
	$365,155

	Admin
	$277,000
	$6,531
	2%
	$80,241
	29%
	 
	 
	$80,241
	29%
	$196,759

	Marketing
	$90,000
	 
	 
	$14,022
	16%
	 
	 
	$14,022
	16%
	$75,978

	DI
	$561,000
	$12,933
	2%
	$519,604
	93%
	 
	 
	$519,604
	93%
	$41,396

	EM&V
	$72,000
	 
	 
	$20,978
	29%
	 
	 
	$20,978
	29%
	$51,022

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.
1.1.2 Energy Effects
This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Sep-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Completed 2004/05 Enrollment Forms
	32
	0
	0%
	29
	90.6%
	0
	0%
	29
	90.6%
	3

	Expand to New Jurisdiction Identified as HTR
	10
	0
	0%
	9
	90%
	0
	0%
	9
	90%
	1

	Conduct  Building Department Training  or Information Updates on 2005 Title 24 Code Revisions
	12
	2
	17%
	28
	233%
	0
	0%
	30
	250%
	0

	Coordinate Activities Promoting Residential and Multifamily Retrofit Programs
	10
	1
	10%
	9
	90%
	0
	0%
	9
	90%
	1

	Coordinate Activities Promoting Nonresidential Programs
	10
	2
	20%
	10
	100%
	0
	0%
	10
	100%
	0


1.2 Activities/Accomplishments
1.2.1 Administrative – 

· SCE continues to work closely with ConSol and the BII to strategize the best way to market the LGI program to local governments.  To assist in preparing builders and those in the construction industry for the upcoming October 2005 Title-24 changes, SCE continues to participate in Building Energy Code Training (BECT) sessions that began in February and will continue throughout the year.
· Goal:  Re-register 32 Existing Jurisdictions

· To date, 29 jurisdictions have been re-registered.  There are 3 remaining for re-registration for 2005.  Ventura and Victorville, included in the 3 remaining, have been contacted and are awaiting city council approval.
· Outreach events completed by LGI management for September include:
· Palm Springs – a presentation to the City staff regarding Green Building programs and SCE energy-efficiency programs.

· Long Beach –  a “drop-in” meeting for the LIHEAP program held at the Neighborhood Resource Center was conducted in September.   Activities include a presentation regarding LGI with a focus on SCE’s Energy Management Assistance Program (EMA), and program information was available for those who were interested.

· South Gate - LGI staff met with Councilmember XXXXX to discuss energy-efficiency for schools and small to medium businesses.  

· Goal: Support Existing Jurisdictions; Promote LGI Programs – 10 Residential and 10 Non-Residential Community Outreach Activities
· Currently 17 community outreach events have been completed with 3 remaining to meet goal.  
· In September, the LGI team paid visits to officials in the following cities:
· Rancho Cucamonga – Foothill ICC Chapter event
· Thousand Oaks – 
· Culver City – 
· Lake Elsinore 
· San Gabriel
· Monterey Park
Three outreach events were conducted during the reporting period:

· The LGI team made a presentation at the Foothill ICC Meeting on September 20, 2005.  Over twenty seven city and building industry personnel attended the event.  The presentation focused on the full suite of LGI programs and the support offered to local governments through the LGI.
The following two events were completed in August but were not previously reported:
· On August 18, 2005, the LGI facilitated a presentation at the Mesa Substation Tour and Workshop for San Gabriel Valley City Officials.  The purpose of the workshop was to educate our city personnel to key programs and services that Southern California Edison offers.  Both residential and non-residential components of the LGI were presented.  City personnel such as Mayors, Council members, City Managers and Public Works Directors attended the tour. These officials are the gateways to both residential and non-residential customers as well as influencers of energy policy and initiatives in municipal facilities.

· SCE Public Affairs sponsored a workshop tour of SCE hydroelectric facilities at Big Creek.  In attendance were ‘higher level’ decision makers from the cities of Arcadia, Temple City, Altadena, La Cresenta, City of Baldwin Park, City of El Monte and City of Commerce.  A presentation was made on both residential and non-residential energy efficiency programs and how the LGI can help local governments access these programs.

· Goal:  Obtain Participation/Registration from 10 new jurisdictions in Hard-To-Reach (HTR) markets

· Even though the HTR goal is met, outreach efforts will continue to those HTR jurisdictions that are not currently signed on with LGI.
· Outreach to new jurisdictions include the following cities/areas:
· Kern County
· Porterville
· Goal:  Train 12 Building Department Staff by coordinating with BII’s BECT training program
· To date 12 BECT training sessions have occurred within SCE’s service territory and consequently the goal is met; however, BECT training sessions are still conducted on an as needed/requested basis.  As of August, 28 training sessions have taken place.
· For September, 2 BECT training sessions were conducted in the following cities:
· El Segundo
· Fillmore
· Upcoming Opportunities for Outreach

· Upcoming opportunities for October outreach participation include the following:
· Green Building Event in Downey
· Harmony Festival in Monterey Park
· Presentation to the city of Thousand Oaks
· Presentation to the city of Culver City
1.2.2 Marketing – 

· 2005 program marketing materials are printed and in circulation.
1.2.3 Direct Implementation – 

1.2.3.1 Audits, Site Surveys and Partnerships -  

· None.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not applicable
1.2.4 EM&V

LGI is working closely with M&E in developing and enhancing LGI to make a more viable program.  The primary focus is on improving:

· Availability of program materials to the public through local jurisdictions

· Communications and relationships with city, county and state building officials

· Extending outreach and marketing materials to include the city/county Community Services Departments

· Internal relationships within SCE’s public relations departments (i.e., Public Affairs, Regional Affairs, Consumer Affairs, etc.) 
· Interface with builders, architects and building industry vendors
· Attendance and support with Title 24 training sessions

2. Program Challenges

SCE continues to work closely with internal and external organizations to promote and enhance the value of the LGI program.
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities
On-going
6. Changes to Subcontractors or Staffing
None
7. Additional Items

None
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