2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Local Pump Test and Hydraulic Services Program – PGC

	Program Number:
	1317-04

	Month:
	July 2004


1. Program Status

Program Description
Southern California Edison’s (SCE) Pump Test and Hydraulic Services (PTHS) Local Program proposal represents an energy information and management services program.  The program will be delivered to agricultural and water customers throughout SCE’s service territory.  The PTHS program is designed to increase the adoption rate and implementation of energy efficiency recommendations provided to customers with pumping accounts.   It will accomplish these goals by testing customers’ pumping systems, and delivering information to a customer that contains a site specific energy efficiency report with cost analysis that the customer can easily understand and act upon.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jul-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$3,200,000
	$128,356
	4%
	$791,496
	25%
	 
	 
	$791,496
	25%
	$2,408,504

	Admin
	$1,316,600
	$52,526
	4%
	$277,601
	21%
	 
	 
	$277,601
	21%
	$1,038,999

	Marketing
	$18,400
	 
	 
	 
	 
	 
	 
	 
	 
	$18,400

	DI
	$1,745,000
	$75,830
	4%
	$513,895
	29%
	 
	 
	$513,895
	29%
	$1,231,105

	EM&V
	$120,000
	 
	 
	 
	 
	 
	 
	 
	 
	$120,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

This program does not have energy savings or demand reductions.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Jul-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Pump Tests
	7200
	374
	5.2%
	2,929
	40.7%
	0
	0%
	2,929
	40.7%
	4,271


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Held monthly staff meeting to discuss and provide updates on goal status, technical issues, program development and reporting of information.
1.2.2 Marketing - 
None
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  
	# of Pump Tests
	Cost Per Site

	374
	$343


· PTHS continues to work to attract new customer participants, as defined in the PTHS program implementation plan
.  In July 2004, 41% of customers receiving a pump test were New Customer Participants.  

· In July 2004, SCE maintained a pump test performance rate of 30.2% for pumping systems that are considered hard-to-reach
.  Recognition should continue to be given to the fact that most customers receiving benefits of the PTHS program are traditionally considered hard-to-reach customers.

· PTHS is continuing its outreach to HTR and New Participant customers.  In July 2004, 100 direct mail appeals were sent to HTR/New Participant customers.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not applicable
1.2.4 EM&V

None
2. Program Challenges

None

3. Customer Disputes

None
4. Compliance Items

None

5. Coordination Activities

None

6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.

7. Additional Items

None
� New Customer Participants are customers that have not benefited from an SCE pump test in the last 3 years.


� In addition to the generally recognized definition of hard-to-reach customers as they apply to PTHS’ customers, SCE also tracks the participation of hard-to-reach customers as defined by geographical location, i.e. rural zip code.
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