2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Local Small Nonresidential Hard To Reach Program - PGC

	Program Number:
	1313-04

	Month:
	July 2005


1. Program Status

Program Description
The Small Nonresidential Hard To Reach Program, also known as the Small Business Equipment Retrofit Program is designed to produce cost-effective, long term annual demand and energy savings by providing no-cost energy-efficient equipment retrofits to hard-to-reach small business customers in Southern California Edison’s (SCE) service territory.  This program will also provide training and jobs for individuals in economically disadvantaged areas. The program will target underserved communities within SCE territory by coordinating with selected community based organizations (CBOs) and faith based organizations (FBOs) to package a customized program delivery plan that fits the specific needs of their communities thereby reducing market barriers to adoption of energy efficiency alternatives in these communities.  These organizations can leverage SCE’s portfolio of energy efficiency programs that effectively deliver long term energy and peak demand savings.
1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Jul-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$6,801,440
	$59,148
	1%
	$696,003
	10%
	$1,873,094
	28%
	$2,569,096
	38%
	$6,105,437

	Admin
	$583,003
	$27,953
	5%
	$388,392
	67%
	 
	 
	$388,392
	67%
	$194,611

	Marketing
	$110,000
	 
	 
	$3,003
	3%
	 
	 
	$3,003
	3%
	$106,997

	DI
	$6,028,434
	$30,157
	1%
	$287,539
	5%
	$1,873,094
	31%
	$2,160,632
	36%
	$5,740,896

	EM&V
	$80,002
	$1,038
	1%
	$17,070
	21%
	 
	 
	$17,070
	21%
	$62,933

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Jul-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	3,790
	 
	 
	 
	 
	1,179
	31%
	1,179
	31%
	3,790

	Annual kWh
	19,534,660
	 
	 
	 
	 
	5,567,864
	29%
	5,567,864
	29%
	19,534,660

	Lifecyc kWh
	308,006,610
	 
	 
	 
	 
	88,583,238
	29%
	88,583,238
	29%
	308,006,610

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative – 

1.2.2 Marketing - 
1.2.3 Direct Implementation  

1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
80% of installations are very small business GS1 customers
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

2. Program Challenges

Facing challenging issues around cents/kWh issues with measure installation. Higher cents/kWh due to more T8 retrofits than CFLs for 2005 program.
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

None
7. Additional Items
None
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