2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
The Statewide Energy Efficiency Education and Training Program is offered in the service territories of Pacific Gas & Electric (PG&E), Southern California Edison (SCE), San Diego Gas and Electric (SDG&E), and Southern California Gas Company (SoCalGas).  Overall, the program promotes energy efficiency to a variety of customer segments through energy centers (physical and virtual) and other informational programs.  The objective is to:  (1) disseminate information about energy efficient technology and practices to utility customers for the purpose of assisting them to reduce energy usage, lower their bills, reduce operation and maintenance costs, and improve their productivity; and, (2) to provide services to a variety of market actors, architects, engineers, distributors, and contractors who use information and tools to design more efficient buildings or processes and to conduct energy efficiency retrofits and renovations.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Nov-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$9,805,744
	$466,175
	5%
	$4,175,291
	43%
	 
	 
	$4,175,291
	43%
	$5,630,453

	Admin
	$1,905,210
	$63,616
	3%
	$704,823
	37%
	 
	 
	$704,823
	37%
	$1,200,387

	Marketing
	$3,055,234
	$148,515
	5%
	$1,491,854
	49%
	 
	 
	$1,491,854
	49%
	$1,563,380

	DI
	$4,648,300
	$254,045
	5%
	$1,978,614
	43%
	 
	 
	$1,978,614
	43%
	$2,669,686

	EM&V
	$197,000
	 
	 
	 
	 
	 
	 
	 
	 
	$197,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals
	Performance Goals
	Goals
	Nov-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Energy Efficiency customer contacts
	30,500
	1,966
	6.4%
	46,068
	151%
	0
	0%
	46,068
	151%
	0

	CTAC/AGTAC event seminars
	176
	27
	15.3%
	196
	111.4%
	0
	0%
	196
	111.4%
	0

	Outreach events
	85
	5
	5.9%
	92
	108%
	0
	0%
	92
	108%
	0


1.2 Activities/Accomplishments

1.2.1 Administrative  
· Information Services Program Element – In November, continued program administration tasks, including management of activity and budget status reporting.  
1.2.2 Marketing 

	Event (CTAC)
	Marketing Piece
	Delivery Method
	# Distributed

	Energy Efficiency in Education Series 
	Flyer
	US Mail 
	760

	Impact of TDV on Whole Building Energy Compliance & Design
	Flyer
	E-Mail
	3025

	www.sce.com/ctac_work_classes
	Website
	Internet
	n/a


	Event (AgTAC)
	Marketing Piece
	Delivery Method
	# Distributed

	www.sce.com/agtac_work_classes
	Website
	Internet
	n/a

	www.energyefficiencycenters.com
	Website
	Internet
	  n/a

	Workshops – December classes
	Email invite
	Email
	400

	Festival of Lights
	Email 
	Email
	400

	Festival of Lights
	Flyer
	U.S. Mail
	9848

	Festival of Lights
	Participation Packet
	U.S. Mail
	49


1.2.3 Direct Implementation  

1.2.3.1 Audits, Site Surveys and Partnerships   

In addition to the Performance Goals, other Education and Training activities during November of 2004 include:
Energy Centers:

Following are accomplishments from November 1st – November 30th 2004.

EE Events completed November = 27

Attendance at those events November = 509
EE Events completed YTD = 196
Attendance at those events YTD = 4602
EE HTR Events completed November = 12
Attendance at those events November = 182 
EE HTR Events completed YTD = 82
Attendance at those events YTD = 1254
Joint Utility events completed November = 10
Joint Utility events YTD = 79
EE consultations November = 26
Attendees in those consultations November = 24
EE consultations YTD = 608
Attendees in those consultations YTD = 1372
EE equipment demonstrations November = 95
Attendees at those demonstrations November = 86
EE equipment demonstrations YTD = 1797
Attendees at those demonstrations YTD = 1217
New displays developed include:

· AGTAC
Lobby kiosk that monitors Santa Monica Green Building performance on a real-time basis.

· CTAC


No new displays at CTAC in November. 

RTTC:

The summary description of activities which took place at the RTTC in November 2004 will be reflected in the December update: 


 EE Information Dissemination

EE Program Support
· Publications

· Customer EE Support
Information Services Program:
There were 1,996 EE contacts conducted in the month of November 2004; bringing the YTD total EE contacts to 46,068.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization  

Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation  

Not applicable
1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

None

7. Additional Items
Statewide Education, Training and Services 2003 Program Study - This statewide study has been initiated involving utility-owned energy centers throughout the State of California with two objectives:  (1) To evaluate 2003 program success by measuring indicators of program effectiveness and testing the assumptions underlying the program theory; (2) To provide ongoing feedback and corrective guidance regarding program design and implementation while identifying best practices.  The study is expected to be completed by year end.
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