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1. Program Status

Program Description
Savings By Design (SBD) is an energy efficiency program for the nonresidential new construction industry started by the investor-owned utilities (IOUs) in 1999 to provide statewide consistency, program stability, and savings persistence to the new construction market.  SBD builds on the best elements of successful new construction programs run by the investor owned utilities since the early 1990’s.  The program promotes integrated design and emphasizes early design involvement by offering building owners and their design teams a wide range of services including education, design assistance, and owner incentives as well as design team incentives.  
1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Apr-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$18,310,596
	$144,533
	1%
	$493,643
	3%
	$2,887,233
	16%
	$3,380,875
	18%
	$17,816,953

	Admin
	$1,748,200
	$65,720
	4%
	$203,248
	12%
	 
	 
	$203,248
	12%
	$1,544,952

	Marketing
	$1,285,000
	 
	 
	$849
	0%
	 
	 
	$849
	0%
	$1,284,151

	DI
	$14,766,800
	$78,813
	1%
	$289,546
	2%
	$2,887,233
	20%
	$3,176,779
	22%
	$14,477,253

	EM&V
	$510,596
	 
	 
	 
	 
	 
	 
	 
	 
	$510,596

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	Apr-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	17,557
	3
	0%
	3
	0%
	3,164
	18%
	3,167
	18%
	17,554

	Annual kWh
	88,042,706
	15,224
	0%
	15,224
	0%
	22,108,525
	25%
	22,123,749
	25%
	88,027,482

	Lifecyc kWh
	1,452,700,830
	243,586
	0%
	243,586
	0%
	396,429,466
	27%
	396,673,052
	27%
	1,452,457,244

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Apr-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Industry Specific Case Studies
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	2005 Title 24 Seminars
	2 - 6
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	2 – 6

	eQUEST Training
	2 - 4
	0
	0%
	1
	25% - 50%
	0
	0%
	1
	25% - 50%
	1 - 3

	Demystifying the Whole Building Approach to Energy Effic. Design
	2 - 4
	1
	25% - 50%
	2
	50% - 100%
	0
	0%
	2
	50% - 100%
	0 - 2

	Cool Roofs (SBD Presentation)
	2 - 4
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	2 - 4


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Tracked the addition of 31 newly committed construction projects where the customer received agreements with energy measure and incentive commitments.  These projects represent a potential of over 5 million kWh of energy savings when their projects are completed. 
· Sixteen new “pipeline” or potential customer projects were added to the tracking system.  These projects are in the early development stages and represent a potential of 14 million kWh of energy savings if development of these projects continue.
1.2.2 Marketing – 

· Educated 41 attendees, of a CHPS Design Training Workshop held at CTAC on April 27, 2004 of the services and incentives offered by the SBD program.
· Secured jurors for the Savings By Designs Integrated Energy Design Awards competition held in association with American Institute of Architects, California Council.  Jurying to take place in May 2004. 

1.2.3 Direct Implementation – 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Types of Measures Recommended 
	kWh Committed
	kWh Installed

	Whole Building Approach
	
	

	Whole Building - Owner Incentive
	5,840,002
	--

	Whole Building - DTI
	1
	

	System Approach
	
	

	HVAC: Energy Reduction
	3,474,252
	--

	Daylighting Controls
	892,872
	--

	LPD Reductions
	2,869,745
	18,566

	Supermarket Systems
	--
	--

	Process Systems
	12,112,223
	--

	
	
	

	Totals:
	$175,792
	--


1.2.3.3 Calculated and Actual Payment Reconciliation – 

Not Applicable
1.2.4 EM&V

None
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

· April 28th & 29th – Held the 2nd Annual Statewide Savings By Design Field Implementation/Program Staff Meeting.  Agenda included team building, “best practices” presentations, and Program updates. (See attachment – “2004 SBD Statewide Team Agenda (Final).doc”)

· Building Energy Assessment (BEA) kickoff meeting with Statewide Savings By Design program representatives. (See attachment – “BEA Agenda (42304).pdf”)
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

· SCE began energy design discussions with Eastern Municipal Water District regarding the Perris Desalination project.
· SCE held strategy meetings with the new construction representative assigned to enhance the effectiveness of the CheckPoint component of SBD.  CheckPoint is a targeted effort to increase participation of small commercial and hard-to-reach businesses within the SBD program.
· Presented training workshop entitled, “Demystifying the Whole Building Approach to Energy Efficient Design”.  Twenty-two participants attended the workshop.
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