2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Statewide Building Operator Certification Program – PGC

	Program Number:
	1252-04

	Month:
	October 2004


1. Program Status

Program Description
The Building Operator Certification (BOC) and Training Program offered by Pacific Gas and Electric (PG&E), Southern California Edison (SCE), San Diego Gas and Electric (SDG&E) and Southern California Gas Company (SoCalGas) is a continuation of the uniform statewide building operator training and certification program that began in 2002.  Operators of medium and large commercial buildings (including governmental and institutional buildings and complexes) are the primary target group for this program.  The program content trains operators of these buildings to identify and implement long term annual energy savings and electric peak demand reduction opportunities as an integral part of their operations and maintenance activities.  As a certification program, BOC seeks to establish a recognized professional credential for building operators.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Oct-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,048,000
	$16,519
	2%
	$114,171
	11%
	 
	 
	$114,171
	11%
	$933,829

	Admin
	$155,600
	$4,300
	3%
	$48,111
	31%
	 
	 
	$48,111
	31%
	$107,489

	Marketing
	$60,000
	 
	 
	$2,234
	4%
	 
	 
	$2,234
	4%
	$57,766

	DI
	$784,400
	$12,218
	2%
	$63,827
	8%
	 
	 
	$63,827
	8%
	$720,573

	EM&V
	$48,000
	 
	 
	 
	 
	 
	 
	 
	 
	$48,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Host 5 Level I BOC full-course sessions, with an average student enrollment of 20 per course
	5 courses - 100 students
	0
	0%
	4 courses –110 students
	80%
	0
	0%
	4 courses – 110 students
	80%
	1 courses - 0 students

	Host 1 Level II BOC full-course session, with a student enrollment of at least 15
	1 course - 15 students
	0
	0%
	15 students
	0%
	0
	0%
	0
	0%
	1 course - 0 students


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Student Performance Goal for 2004: 115 students, registered to date 129.  Goals met.

· Class Performance Goal for 2004: 5 Level 1; 1 Level 2. Goals met.

· Research plan being developed by Research Into Action for 2004 M&E results. 

· Received invoices in October for the second payment of NEEC’s three-payment structure.  Invoices totaled $68,887.00, less tuition fee of $35,985.00.  Third and final payment will be billed in the first quarter of 2005.
1.2.2 Marketing -

· Began marketing strategy for 2005.  Meeting locations have been chosen.  NEEC is working on updating student materials and CTAC is arranging for conference rooms at the selected locations.
· The process will continue for the balance of 2004.  First BOC session is scheduled for February 2005.  
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  
Not applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not applicable

1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None 
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