2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Statewide Nonresidential Energy Audits Program – PGC

	Program Number:
	1248-04

	Month:
	July 2005


1. Program Status

Program Description
The Statewide Nonresidential Energy Audits program offered by Pacific Gas and Electric Company, Southern California Edison, San Diego Gas and Electric and Southern California Gas Company provides a full range of professional technical assistance to educate customers on how to implement no cost, low cost measures and cost-effective energy-efficiency retrofits in their buildings to increase long term annual energy savings and capture electric peak demand reduction while lower their energy bills.  The energy audit recommendations are based on the customer’s recent billing history and/or customer-specific information regarding equipment and building characteristics.  This program also addresses the California Public Utilities Commission’s goals regarding equitable program access to the hard-to-reach business sector. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jul-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,094,000
	$196,451
	5%
	$2,778,196
	68%
	 
	 
	$2,778,196
	68%
	$1,315,804

	Admin
	$439,780
	$20,560
	5%
	$318,275
	72%
	 
	 
	$318,275
	72%
	$121,505

	Marketing
	$221,520
	$17,724
	8%
	$89,229
	40%
	 
	 
	$89,229
	40%
	$132,291

	DI
	$3,138,700
	$158,167
	5%
	$2,370,692
	76%
	 
	 
	$2,370,692
	76%
	$768,008

	EM&V
	$294,000
	 
	 
	 
	 
	 
	 
	 
	 
	$294,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goal
	 Goal
	Jul-05
	% of Goal
	Cumulative
	% of Goals
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Goal Minus Cumulative

	Energy audits (including 8,220 HTR)
	14,200
	748
	5.3%
	13,296
	93.6%
	0
	0%
	13,296
	93.6%
	904


1.2 Activities/Accomplishments
1.2.1 Administrative – 

· Managed budget and audit activity tracking for the Nonresidential Energy Audit Program.

· Drafts begun of contractor bidding packages, RFP/RFI preparation.
· Meeting with field onsite audit team to discuss progress, training of new Reps, tracking and report review, and future direction of audit program for the”06 – “08 program cycle
1.2.2 Marketing – 
· SESM marketing of the CD-ROM audit fulfillment is underway. The mailing of the CD-ROM to those customer’s who requested the CD-Rom is continues.
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  
	Audit types                            Total ytd audits 
	Cost Per Site

	Online                                                         425
	$374

	Mail-in                                                        117
	$87

	CD-ROM                                                    804
	$51

	Over-the phone                                         1,560
	$75

	Onsite                                                       10,390
(MCD & Business Solutions) 
	$627

	Total Energy Audits                                13,296

	$216


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not Applicable

1.2.4 EM&V

None
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

· Coordinated audit requests with Business Solutions and Major Account Divisions.
· Coordination of energy audit requests from other SCE departments.
· Coordinated with field staff in targeting locations for nonresidential onsite audit activity.
· Coordination/planning with statewide IOUs for content statewide consistency of the program for next year’s program.
6. Changes to Subcontractors or Staffing
Program manager and subcontractors have not changed.
7. Additional Items

None
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