2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Statewide Nonresidential Energy Audits Program – PGC

	Program Number:
	1248-04

	Month:
	May 2004


1. Program Status

Program Description
The Statewide Nonresidential Energy Audits program offered by Pacific Gas and Electric Company, Southern California Edison, San Diego Gas and Electric and Southern California Gas Company provides a full range of professional technical assistance to educate customers on how to implement no cost, low cost measures and cost-effective energy-efficiency retrofits in their buildings to increase long term annual energy savings and capture electric peak demand reduction while lower their energy bills.  The energy audit recommendations are based on the customer’s recent billing history and/or customer-specific information regarding equipment and building characteristics.  This program also addresses the California Public Utilities Commission’s goals regarding equitable program access to the hard-to-reach business sector. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	May-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,067,200
	$192,842
	5%
	$733,002
	18%
	 
	 
	$733,002
	18%
	$3,334,198

	Admin
	$412,980
	$28,727
	7%
	$96,416
	23%
	 
	 
	$96,416
	23%
	$316,565

	Marketing
	$221,520
	$4,298
	2%
	$9,697
	4%
	 
	 
	$9,697
	4%
	$211,823

	DI
	$3,138,700
	$159,816
	5%
	$626,889
	20%
	 
	 
	$626,889
	20%
	$2,511,811

	EM&V
	$294,000
	 
	 
	 
	 
	 
	 
	 
	 
	$294,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goal
	 Goal
	May-04
	% of Goal
	Cumulative
	% of Goals
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Goal Minus Cumulative

	Energy audits (including 8,220 HTR)
	14,200
	721
	5.1%
	3,548
	25%
	0
	0%
	3,548
	25%
	10,652


1.2 Activities/Accomplishments
1.2.1 Administrative – 

· Managed budget and audit activity tracking for the Nonresidential Energy Audit Program.

· Held meeting with internal marketing group to plan mail-in audit promotion, material re-prints, new print materials and pop-up display banners.

· Held frequent internal discussions regarding coordination of energy audit activity.

· Continued to conduct regular meetings with new internal field audit tracking analyst to discuss on-site audit activity tracking and reporting. 

1.2.2 Marketing – 

See Attachment A for list of marketing materials.

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  
	Audit types                            Total ytd audits 
	Cost Per Site

	Online                                                         72
	$470

	Mail-in                                                        17
	$11

	CD-ROM                                                    96
	$188

	Over-the phone                                         789
	$54

	Onsite                                                    2,574
	$455

	Total Energy Audits                              3,548
	$206


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not Applicable

1.2.4 EM&V

None
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

· Coordinated audit requests with Express Efficiency and SPC incentive programs 

· Coordinated with the statewide partnerships to provide 300 printed NRA brochures for Community based organizations.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
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