2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
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	Program Title:
	Statewide Express Efficiency - PGC

	Program Number:
	1243-04

	Month:
	August 2004


1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all investor owned utility (IOU) small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficiency. The program will continue its focus on customers who are defined as hard-to-reach (HTR), who traditionally are less likely to install energy efficient technologies due to geographic, ethnic and other market barriers.  To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program and with other, community based organizations. Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Aug-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,501,000
	$474,470
	4%
	$3,165,955
	25%
	$1,701,371
	14%
	$4,867,326
	39%
	$9,335,045

	Admin
	$2,840,200
	$97,107
	3%
	$778,285
	27%
	 
	 
	$778,285
	27%
	$2,061,915

	Marketing
	$1,303,200
	$34,758
	3%
	$264,953
	20%
	 
	 
	$264,953
	20%
	$1,038,247

	DI
	$7,856,600
	$342,605
	4%
	$2,122,717
	27%
	$1,701,371
	22%
	$3,824,088
	49%
	$5,733,883

	EM&V
	$501,000
	 
	 
	 
	 
	 
	 
	 
	 
	$501,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Aug-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	46,407
	1,425
	3%
	8,220
	18%
	7,801
	17%
	16,021
	35%
	38,187

	Annual kWh
	210,382,163
	6,924,477
	3%
	41,468,248
	20%
	39,135,453
	19%
	80,603,700
	38%
	168,913,916

	Lifecyc kWh
	2,131,457,383
	86,711,585
	4%
	488,542,032
	23%
	459,677,886
	22%
	948,219,918
	44%
	1,642,915,351

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Aug-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Hard-to-reach customer participation as a percentage of total rebate applications paid


	40%
	45%
	n/a
	45%
	n/a
	0%
	n/a
	45%
	n/a
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Held bi-weekly telephone conferences with statewide team to discuss program implementation status, strategy, and issues.

· The statewide team met in Los Angeles on August 11th and 12th to discuss program status, marketing strategies, and possible program changes for 2005.  A number of measures have been selected for removal or modification as a result of the meeting.  The Express Efficiency team also met with the statewide Standard Performance Contract team during the two-day meeting.

· SCE began processing outstanding 2003 applications as approved by the Energy Division.  Processing and payment is expected to be completed by mid-September.

1.2.2 Marketing – 

· SCE hosted a booth at the Western Restaurant and Hospitality Expo in Los Angeles August 28 – 30, 2004.  The booth promoted Express Efficiency foodservice and refrigeration measures to the restaurant and institutional foodservice industries.  The show was well attended and many leads were generated.

· Printing of promotional flyers for CFL’s, T-8 florescent lamps, exit signs, occupancy sensors, refrigeration, and general energy efficiency tips for commercial customers has been put on hold.  No further promotional efforts are necessary for 2004 as the program is approaching full commitment of the one-year budget.
· On August 23rd the Apple Valley Fire Department kicked off the LED Exit Sign Program to businesses in the area.  Five fire inspectors will be involved in the retrofit of exit signs at the historic Apple Valley Inn.  The inspectors will be pro-actively promoting the Express Efficiency rebate available to small and medium size business customers when a sign fails an inspection, or when they encounter incandescent exit signs.
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites (Paid in August)
	Cost Per Site

	702
	$444


	Types of Measures Recommended
	Measures Installed in August

	Lighting
	56,082

	HVAC*
	20,811

	Refrigeration**
	53

	Food Service
	1

	Agricultural
	124


* Includes cool roofs and window film, measured in square feet.


** Includes gaskets and strip curtains, measured in linear feet.

1.2.3.3 Calculated and Actual Payment Reconciliation - 

Underpayments:

1. (1) “Setback Programmable Thermostat” unit installed, less $1.20 per unit to account for rebate amount exceeding installed cost. $1.20

2. (100) “Vending Machine Controller” units installed, less $1.00 per unit to account for rebate amount exceeding installed cost. $100.00

3. (530) “T-8 or T-5 Lamp and Electronic ballast - 4 foot” units installed, less $2.00 per unit to account for customer previously (May 2004) receiving a rebate for electronic ballast only. $1060.00 

Overpayment:

There was an error in calculation of a payment resulting in an overpayment to a customer by $52.50.  The customer has been contacted and has agreed to return the overpayment.

Adjustment:

Two Adjustments will be made for payments mistakenly charged to the incentive budget totaling $610.41.  They are in the amount of $275.18 and $335.23.  Request for cost transfers have been submitted.
1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
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