2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all investor owned utility (IOU) small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficiency. The program will continue its focus on customers who are defined as hard-to-reach (HTR), who traditionally are less likely to install energy efficient technologies due to geographic, ethnic and other market barriers.  To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program and with other, community based organizations. Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	May-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,501,000
	$438,685
	4%
	$1,258,514
	10%
	$1,539,457
	12%
	$2,797,971
	22%
	$11,242,486

	Admin
	$2,840,200
	$144,423
	5%
	$485,094
	17%
	 
	 
	$485,094
	17%
	$2,355,106

	Marketing
	$1,303,200
	$27,597
	2%
	$148,935
	11%
	 
	 
	$148,935
	11%
	$1,154,265

	DI
	$7,856,600
	$266,665
	3%
	$624,485
	8%
	$1,539,457
	20%
	$2,163,942
	28%
	$7,232,115

	EM&V
	$501,000
	 
	 
	 
	 
	 
	 
	 
	 
	$501,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	May-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	46,407
	1,166
	3%
	3,010
	6%
	5,803
	13%
	8,814
	19%
	43,397

	Annual kWh
	210,382,163
	5,396,833
	3%
	14,294,930
	7%
	35,569,044
	17%
	49,863,975
	24%
	196,087,233

	Lifecyc kWh
	2,131,457,383
	66,706,555
	3%
	153,988,520
	7%
	434,340,244
	20%
	588,328,764
	28%
	1,977,468,863

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	May-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Hard-to-reach customer participation as a percentage of total rebate applications paid


	40%
	43%
	n/a
	43%
	n/a
	0%
	n/a
	43%
	n/a
	


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Held bi-weekly telephone conferences with statewide team to discuss program implementation status, strategy, and issues.
1.2.2 Marketing – 

In addition to the list in Attachment A:  
· Planning continued for an SCE booth at the Western Restaurant and Hospitality Expo to be held in Los Angeles in August 2004.  The booth will promote Express Efficiency foodservice and refrigeration measures to the restaurant and institutional foodservice industries.

· The statewide team is continuing development of Express applications in Spanish, Chinese, Korean, and Vietnamese languages.

· The statewide team started planning for a booth at the West Coast Energy Management Congress in Anaheim, June 16-17, 2004.  The booth will have representatives from all of the IOU’s, and will promote both the Express Efficiency and Standard Performance Contract programs.
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites
	Cost Per Site

	340
	$746


	Types of Measures Recommended
	Measures Installed in May

	Lighting
	36,407

	HVAC*
	28,203

	Refrigeration**
	49

	Food Service
	4

	Agricultural
	235


* Includes cool roofs and window film, measured in square feet.

** Includes gaskets and strip curtains, measured in linear feet.

1.2.3.3 Calculated and Actual Payment Reconciliation - 

The total rebate amount paid to a customer for a specific measure cannot exceed the installed cost of the measure. The reconciliation of actual rebate payments made to customers is as follows: 

1. Six hundred four (604) “T-8 4 foot installed” (Lighting measure) units installed, less $2.00 per unit to account for the rebate amount that exceeding installed cost:  $1,208.

2. Six hundred forty-three (643) “Reflective Window Film - coastal” (HVAC measure) units installed, less $0.09373 per unit to account for the rebate amount exceeding installed cost.  $60.27

There is a total rebate underpayment of $1,268.27 for the month of May due to prescribed rebate amounts exceeding the installed cost of a measure.

$2167.08

Difference of $898.51

1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
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