2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all investor owned utility (IOU) small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficiency. The program will continue its focus on customers who are defined as hard-to-reach (HTR), who traditionally are less likely to install energy efficient technologies due to geographic, ethnic and other market barriers.  To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program and with other, community based organizations. Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jul-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,501,000
	$925,564
	7%
	$2,691,485
	22%
	$1,590,876
	13%
	$4,282,361
	34%
	$9,809,515

	Admin
	$2,840,200
	$110,479
	4%
	$681,178
	24%
	 
	 
	$681,178
	24%
	$2,159,022

	Marketing
	$1,303,200
	$28,515
	2%
	$230,195
	18%
	 
	 
	$230,195
	18%
	$1,073,005

	DI
	$7,856,600
	$786,570
	10%
	$1,780,112
	23%
	$1,590,876
	20%
	$3,370,988
	43%
	$6,076,488

	EM&V
	$501,000
	 
	 
	 
	 
	 
	 
	 
	 
	$501,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Jul-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	46,407
	2,318
	5%
	6,795
	15%
	6,080
	13%
	12,875
	28%
	39,612

	Annual kWh
	210,382,163
	13,563,978
	6%
	34,543,770
	16%
	29,064,805
	14%
	63,608,575
	30%
	175,838,393

	Lifecyc kWh
	2,131,457,383
	161,900,909
	8%
	401,830,446
	19%
	366,826,368
	17%
	768,656,814
	36%
	1,729,626,937

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Jul-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Hard-to-reach customer participation as a percentage of total rebate applications paid


	40%
	39%
	n/a
	39%
	n/a
	0%
	n/a
	39%
	n/a
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Held bi-weekly telephone conferences with statewide team to discuss program implementation status, strategy, and issues.

· The statewide team met in San Francisco on July 20th and 21st to discuss program status, marketing strategies, and possible program changes for 2005.  A number of measures may be removed, added or modified as a result of the meeting.

· SCE received authorization to pay approximately $500,000 in outstanding 2003 applications with 2004 funds and claim the resulting energy savings in 2004.  This is a significant benefit to SCE customers who applied in the fourth quarter of 2003 when funding had been exhausted.

1.2.2 Marketing – 

· Completed planning for an SCE booth at the Western Restaurant and Hospitality Expo to be held in Los Angeles August 28 – 30, 2004.  The booth will promote Express Efficiency foodservice and refrigeration measures to the restaurant and institutional foodservice industries.  PG&E and SDG&E have been invited to participate in the show.

· Completed final drafts of revised flyers for CFL’s, T-8 florescent lamps, exit signs, occupancy sensors, refrigeration, and general energy efficiency tips for commercial customers.  Printing is scheduled for late August 2004.  These flyers will be used by account executives to promote both the Express Efficiency and SPC programs.  
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites (Paid in July)
	Cost Per Site

	289
	$2,638


	Types of Measures Recommended
	Measures Installed in July

	Lighting
	50,247

	HVAC*
	47,155

	Refrigeration**
	2,095

	Food Service
	0

	Agricultural
	0


* Includes cool roofs and window film, measured in square feet.


** Includes gaskets and strip curtains, measured in linear feet.

1.2.3.3 Calculated and Actual Payment Reconciliation - 

The total rebate amount paid to a customer for a specific measure cannot exceed the installed cost of the measure. The reconciliation of actual rebate payments made to customers is as follows:

Underpayments
1. (72) “Screw-in Compact Fluorescent Lamp, 14-26 watts w/ reflector” units installed, less $1.75 per unit to account for rebate amount exceeding installed cost. Total: $126.00

2. (2522) “T-8 or T-5 Lamp and Electronic ballast - 4 foot” units installed, less $2.00 per ballast to account for customer previously (June 2004) receiving a rebate for electronic ballast only. Total: $5,044.00 

Overpayments
1. Error in calculation of payment, customer overpaid $.50
2.  A total of 2,096 “Electronic Ballast, Non-Dimming” units were installed in July.  However, during the months of May and June 3,052 units were incorrectly reported resulting in a negative July total of 956 units.  Due to the negative unit total, the incentive amount is off by $6,104.

May

The customer received a partial rebate on 530 units, lighting measure in May.  Additional information was provided by the customer in July.  The customer will receive the full rebate amount less the amount previously paid.  These units are now reported as commitments and will be paid and reported as installs in August 2004.
June

The customer received a partial rebate on 2522 units, lighting measure in June.  Additional information was provided by the customer in July.  The customer will receive the full rebate amount less the amount previously paid.  These units are reported as installed for the month of July.
1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
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