2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all investor owned utility (IOU) small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficient. The program will continue its focus on customers who are defined as hard-to-reach (HTR), who traditionally are less likely to install energy efficient technologies due to geographic, ethnic and other market barriers.  To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program and with other, community based organizations. Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Sep-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,501,000
	$346,859
	3%
	$9,054,877
	72%
	$2,723,270
	22%
	$11,778,147
	94%
	$3,446,123

	Admin
	$2,840,200
	$96,443
	3%
	$2,082,075
	73%
	 
	 
	$2,082,075
	73%
	$758,125

	Marketing
	$1,303,200
	$63,188
	5%
	$775,582
	60%
	 
	 
	$775,582
	60%
	$527,618

	DI
	$7,856,600
	$187,227
	2%
	$6,197,220
	79%
	$2,723,270
	35%
	$8,920,491
	114%
	$1,659,379

	EM&V
	$501,000
	 
	 
	 
	 
	 
	 
	 
	 
	$501,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Sep-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	46,407
	1,028
	2%
	24,874
	54%
	11,630
	25%
	36,504
	79%
	21,533

	Annual kWh
	210,382,163
	5,058,663
	2%
	124,332,446
	59%
	70,228,190
	33%
	194,560,637
	92%
	86,049,717

	Lifecyc kWh
	2,131,457,383
	60,075,071
	3%
	1,427,104,465
	67%
	799,966,590
	38%
	2,227,071,055
	104%
	704,352,918

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Sep-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Hard-to-reach customer participation as a percentage of total rebate applications paid


	40%
	
	n/a
	39%
	n/a
	
	n/a
	39%
	n/a
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Held monthly telephone conference with the statewide team to discuss program implementation status, performance, delivery strategy, and issues.  

1.2.2 Marketing – 

· Hosted a meeting of the Electric Foodservice Council on 9/22 to discuss the Express Efficiency program as it relates to the foodservice and hospitality industry.

· Co-hosted a statewide IOU exhibit at the National Association of Foodservice Equipment Manufacturer’s Show (NAFEM) held 9/23-25 at the Anaheim Convention Center.  The theme of this show was “Hot Rebates, Cool Savings”-- California Utilities Partnering for Energy Efficiency.  This event resulted in an unprecedented level of cooperation among the Express Efficiency and SPC statewide teams.
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites (Paid in June)
	Average Cost Per Site

	121
	$1,326


	Types of Measures
	Measures Installed in September

	Lighting
	28,510

	HVAC*
	1,743

	Refrigeration**
	141

	Food Service
	0

	Agricultural
	0


* Includes window film, measured in square feet.


** Includes gaskets and strip curtains, measured in linear feet.

1.2.3.3 Calculated and Actual Payment Reconciliation - 

Adjustments:

1. Cost transfer for $29,997.86 for three payments mistakenly charged to incentive budget in September.

2. Two customer payments were returned to SCE in August for $1,297.50 and $4,281.00 and were reissued in September. 

3. Two checks were received in September for $3,942.00 and $86.40 for repayment of overpayments made to the customer.
1.2.4 EM&V

None

2. Program Challenges


None
3. Customer Disputes


None

4. Compliance Items


None

5. Coordination Activities


There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items


None[image: image1.png]
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