2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Statewide Express Efficiency - PGC

	Program Number:
	1243-04

	Month:
	March 2004


1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all investor owned utility (IOU) small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficiency. The program will continue its focus on customers who are defined as hard-to-reach (HTR), who traditionally are less likely to install energy efficient technologies due to geographic, ethnic and other market barriers.  To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program and with other, community based organizations. Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Mar-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,501,000
	$264,859
	2%
	$486,076
	4%
	$961,731
	8%
	$1,447,807
	12%
	$12,014,923

	Admin
	$2,840,200
	$108,144
	4%
	$246,319
	9%
	 
	 
	$246,319
	9%
	$2,593,881

	Marketing
	$1,303,200
	$41,741
	3%
	$85,587
	7%
	 
	 
	$85,587
	7%
	$1,217,613

	DI
	$7,856,600
	$114,974
	1%
	$154,171
	2%
	$961,731
	12%
	$1,115,902
	14%
	$7,702,429

	EM&V
	$501,000
	 
	 
	 
	 
	 
	 
	 
	 
	$501,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	Mar-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	46,407
	656
	1%
	703
	2%
	15,874
	34%
	16,576
	36%
	45,704

	Annual kWh
	210,382,163
	3,030,710
	1%
	3,238,798
	2%
	74,369,439
	35%
	77,608,237
	37%
	207,143,365

	Lifecyc kWh
	2,131,457,383
	29,710,977
	1%
	32,880,635
	2%
	610,114,795
	29%
	642,995,430
	30%
	2,098,576,748

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Mar-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Hard-to-reach customer participation as a percentage of total rebate applications paid


	40%
	37%
	n/a
	36.5%
	n/a
	0%
	n/a
	36.5%
	n/a
	


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Held bi-weekly telephone conferences with statewide team to discuss program implementation status, strategy, and issues.
1.2.2 Marketing – 

· Met with refrigeration vendors and account executives to discuss strategies for promoting gaskets and strip curtains to small grocery and convenience store market segments.

· Worked with Business Solutions team to develop a pilot program to distribute LED exit signs through the Hesperia Fire Department as part of routine building inspections.

· See Supporting Documentation section below.
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites
	Cost Per Site

	146
	$850


	Types of Measures Recommended
	Numbers of Measures Installed

	Lighting
	31,090

	HVAC
	87,922

	Refrigeration
	0

	Food Service
	0

	Agricultural
	0


1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
Southern California Edison
3
April 2004

