2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all investor owned utility (IOU) small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficiency. The program will continue its focus on customers who are defined as hard-to-reach (HTR), who traditionally are less likely to install energy efficient technologies due to geographic, ethnic and other market barriers.  To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program and with other, community based organizations. Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Oct-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,501,000
	$1,071,260
	9%
	$4,745,241
	38%
	$914,607
	7%
	$5,659,848
	45%
	$7,755,759

	Admin
	$2,840,200
	$91,578
	3%
	$984,172
	35%
	 
	 
	$984,172
	35%
	$1,856,028

	Marketing
	$1,303,200
	$33,239
	3%
	$329,571
	25%
	 
	 
	$329,571
	25%
	$973,629

	DI
	$7,856,600
	$946,443
	12%
	$3,431,497
	44%
	$914,607
	12%
	$4,346,104
	55%
	$4,425,103

	EM&V
	$501,000
	 
	 
	 
	 
	 
	 
	 
	 
	$501,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	46,407
	2,620
	6%
	12,988
	28%
	5,576
	12%
	18,564
	40%
	33,419

	Annual kWh
	210,382,163
	12,022,057
	6%
	63,910,711
	30%
	27,456,371
	13%
	91,367,083
	43%
	146,471,452

	Lifecyc kWh
	2,131,457,383
	119,261,522
	6%
	723,012,309
	34%
	285,372,679
	13%
	1,008,384,988
	47%
	1,408,445,073

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Hard-to-reach customer participation as a percentage of total rebate applications paid


	40%
	
	n/a
	42%
	n/a
	0%
	n/a
	42%
	n/a
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Held bi-weekly telephone conferences with statewide team to discuss program implementation status, strategy, and issues.  

· The statewide team continued work on the 2005 applications.  The team will advise the Energy Division of proposed measure changes. 

· SCE closed the 2004 Express Efficiency program on October 22 as the one-year allocated incentive budget had been fully committed.  Full commitment of the incentive budget includes the baseline budget of $4,957,364, plus a $200,000 fund transfer from within the Express program and a $1,400,000 fund transfer from the Standard Performance Contract program.  These fund transfers are reflected in the October 2004 procurement workbook.

1.2.2 Marketing – 

· Completed publication of promotional flyers for CFL’s, T-8 florescent lamps, exit signs, occupancy sensors, refrigeration, and general energy efficiency tips for commercial customers.  An initial printing run of 12,500 was completed for each flyer.
· Small business participation in the Express Efficiency Rebate Program for refrigeration measures has increased more than 1,600 percent over the 2003 program.  The primary reason for the increase is the use of hand held PDA audit tools by the Non Residential Audit team that provide energy savings and pay-back estimates for gasket and strip curtain installations.

· SCE recently presented an opportunity to San Bernardino County Fire Inspectors to participate in promoting LED Exit Signs to businesses in violation of non-lit exit signs. SCE Account Executives conducted on-site training for the Fire Inspectors. SCE will also be working with Fire Inspectors from the cities of Loma Linda, San Bernardino, Ontario, Running Springs, Crestline and Twin Peaks to prepare for L.E.D. Exit Sign participation in the 2005 Express Efficiency Rebate Program.

· SCE received a plaque from the Lake Elsinore Chamber of Commerce for conducting small business energy audits and for promoting participation in the Express Efficiency Rebate Program to community business owners.  

· SCE hosted a small business workshop in partnership with Supervisor Gloria Molina's office, the Los Angeles County Office of Small Business and the East Los Angeles Chamber of Commerce on October 22nd at the CTAC facility in Irwindale.  More than 100 customers, community leaders and local government representatives were introduced to the Express Efficiency Rebate Program and the Nonresidential Audit Program. 
· Outreach events in the month of October:

· Latino Business Association EXPO

· High Desert Opportunity

· ELA Small Business Workshop

· Rialto Chamber of Commerce Business Expo
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites (Paid in October)
	Average Cost Per Site

	632
	$1,489


	Types of Measures Recommended
	Measures Installed in October

	Lighting
	38,333

	HVAC*
	4,499

	Refrigeration**
	723

	Food Service
	3

	Agricultural
	703


* Includes cool roofs and window film, measured in square feet.


** Includes gaskets and strip curtains, measured in linear feet.

1.2.3.3 Calculated and Actual Payment Reconciliation - 

Underpayments:

1. (31806) “Cool Roof” square feet installed, less $.04 per unit, customer reached $25,000 rebate limit for the program year 2003. The rebate was paid for the dollar amount available before the customer reached the rebate limit.

2. (20) “Screw-In Compact Fluorescent Lamp, 14-26 watt with Reflector”, less $.783 per unit to account for rebate amount exceeding installed cost. $15.66

3. (22) “Wallbox Lighting Sensors”, less $2.90 per unit to account for lower rebate amount in 2003 program year. $63.80

4. (11) “Wall or Ceiling Mounted Lighting Sensor”, less $8.80 per unit to account for lower rebate amount in 2003 program year. $96.80

5. (14) “Screw-In Compact Fluorescent Lamp, 14-26 watt with Reflector, less $2.03143 per unit to account for rebate amount exceeding installed cost. $28.44

6. (23) “High Efficiency Exit Sign, LED”, less $5.40 per unit to account for lower rebate amount in 2003 program year. $124.20

7. (2) “T-8 or T-5 Lamp and Electronic Ballast, 4-foot lamp removed”, less $3.60 per unit to account for lower rebate amount in 2003 program year. $7.20

8. (75) “Wall or Ceiling Mounted Lighting Sensor”, less $5.00 per unit to account for rebate amount exceeding installed cost. $375.00

9. (6) “Timeclock”, less $27.00 per unit to account for lower rebate amount in 2003 program year. $162.00

Overpayments:

1. (27545) “Cool Roof” square feet installed, payment increased by $.05 per unit to account for the rebate amount in program year 2003. This was an application received in 2003. $1377.25

2. (21) “Screw-In Compact Fluorescent Lamp, 14-26 watt”, payment was increased by $2.00 per unit to account for the rebate amount in the program year 2003. Rebate amount exceeded customer cost. $42.18

3. (48) “Screw-In Compact Fluorescent Lamp, 14-26 watt with Reflector”, payment was increased by $2.01 per unit to account for the rebate amount in the program year 2003. Rebate amount exceeded customer cost. $96.48

4. (1185) “T-8 or T-5 Lamp and Electronic Ballast, 4-foot lamp installed, payment was increased by $2.55 per unit to account for the rebate amount in the program year 2003. $3021.75

Please note that adjustments to rebate amounts for 2003 applications addresses issues related to payment of 2003 applications in October 2004, as authorized in the administrative law judge’s ruling granting the request of SCE to use 2004-2005 program funds to pay 2003 Express Efficiency applications dated July 29, 2004.
1.2.4 EM&V

None

2. Program Challenges


None
3. Customer Disputes


None

4. Compliance Items


None

5. Coordination Activities


There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items


None[image: image1.png]
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