2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all investor owned utility (IOU) small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficient. The program will continue its focus on customers who are defined as hard-to-reach (HTR), who traditionally are less likely to install energy efficient technologies due to geographic, ethnic and other market barriers.  To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program and with other, community based organizations. Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Aug-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,501,000
	$521,052
	4%
	$8,708,018
	70%
	$3,004,493
	24%
	$11,712,511
	94%
	$3,792,982

	Admin
	$2,840,200
	$82,813
	3%
	$1,985,632
	70%
	 
	 
	$1,985,632
	70%
	$854,568

	Marketing
	$1,303,200
	$32,904
	3%
	$712,393
	55%
	 
	 
	$712,393
	55%
	$590,807

	DI
	$7,856,600
	$405,335
	5%
	$6,009,993
	76%
	$3,004,493
	38%
	$9,014,486
	115%
	$1,846,607

	EM&V
	$501,000
	 
	 
	 
	 
	 
	 
	 
	 
	$501,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Aug-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	46,407
	1,512
	3%
	23,847
	51%
	11,958
	26%
	35,804
	77%
	22,561

	Annual kWh
	210,382,163
	8,382,961
	4%
	119,273,783
	57%
	67,320,465
	32%
	186,594,248
	89%
	91,108,380

	Lifecyc kWh
	2,131,457,383
	93,154,584
	4%
	1,367,029,395
	64%
	774,566,407
	36%
	2,141,595,801
	100%
	764,427,988

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Aug-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Hard-to-reach customer participation as a percentage of total rebate applications paid


	40%
	
	n/a
	39%
	n/a
	
	n/a
	39%
	n/a
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Held monthly telephone conference with the statewide team to discuss program implementation status, performance, delivery strategy, and issues.  

1.2.2 Marketing – 

· Completed printing and distribution of Chinese language energy savings calculation brochures for CFL retrofit, T-8 lighting retrofit, HID lighting retrofit and high bay lighting retrofit projects.
· Completed printing and distribution of Chinese language Business Energy Guide and Refrigeration brochure.

· Sponsored an SCE booth at the Western Foodservice and Hospitality Expo held at the Los Angeles Convention Center August 20-22.

· Continued planning for a statewide booth at the National Association of Foodservice Equipment Manufacturer’s Show to be held at the Anaheim Convention Center in September.  The theme of this show will be “Hot Rebates, Cool Savings”-- California Utilities Partnering for Energy Efficiency.

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites (Paid in June)
	Average Cost Per Site

	255
	$1,505


	Types of Measures
	Measures Installed in August

	Lighting
	32,323

	HVAC*
	3,341

	Refrigeration**
	1,222

	Food Service
	11

	Agricultural
	233


* Includes window film, measured in square feet.


** Includes gaskets and strip curtains, measured in linear feet.

1.2.3.3 Calculated and Actual Payment Reconciliation - 

Canceled Checks:
1.   Two checks that were canceled for the amounts of $1,297.50 and $4,281.00.  These may be reissued at a later date.  
Adjustments:

1. An adjustment for $12.62 was made because the rebate amount was greater than the project cost.
2. An accounting adjustment in the amount of $952.00 will be made for an incorrect charge to the incentive account.
1.2.4 EM&V

None

2. Program Challenges


None
3. Customer Disputes


None

4. Compliance Items


None

5. Coordination Activities


There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items


None[image: image1.png]
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