2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Statewide Express Efficiency - PGC

	Program Number:
	1243-04

	Month:
	February 2005


1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all investor owned utility (IOU) small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficiency. The program will continue its focus on customers who are defined as hard-to-reach (HTR), who traditionally are less likely to install energy efficient technologies due to geographic, ethnic and other market barriers.  To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program and with other, community based organizations. Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders. 

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Feb-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,501,000
	$148,542
	1%
	$5,768,461
	46%
	$876,413
	7%
	$6,644,874
	53%
	$6,732,539

	Admin
	$2,840,200
	$114,632
	4%
	$1,365,222
	48%
	 
	 
	$1,365,222
	48%
	$1,474,978

	Marketing
	$1,303,200
	-$80,786
	-6%
	$406,537
	31%
	 
	 
	$406,537
	31%
	$896,663

	DI
	$7,856,600
	$114,696
	1%
	$3,996,702
	51%
	$876,413
	11%
	$4,873,116
	62%
	$3,859,897

	EM&V
	$501,000
	 
	 
	 
	 
	 
	 
	 
	 
	$501,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Feb-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	46,407
	151
	0%
	18,581
	40%
	3,655
	8%
	22,236
	48%
	27,826

	Annual kWh
	210,382,163
	719,876
	0%
	91,470,849
	43%
	20,904,652
	10%
	112,375,501
	53%
	118,911,314

	Lifecyc kWh
	2,131,457,383
	8,499,715
	0%
	1,009,438,372
	47%
	256,877,229
	12%
	1,266,315,602
	59%
	1,122,019,011

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Feb-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Hard-to-reach customer participation as a percentage of total rebate applications paid


	40%
	
	n/a
	40%
	n/a
	
	n/a
	40%
	n/a
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Held monthly telephone conference with the statewide team to discuss program implementation status, performance, delivery strategy, and issues.  

1.2.2 Marketing – 

· Completed printing of 20,000 program flyers for distribution by account executives and direct mail.
· Planning to host a booth at the SYSCO foodservice show in Anaheim, March 9-10.  SCE will promote Express foodservice, refrigeration, and lighting measures to hotel, restaurant and institutional foodservice customers. 
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites (Paid in October)
	Average Cost Per Site

	142
	$2,169


	Types of Measures Recommended
	Measures Installed in February

	Lighting
	2,470

	HVAC*
	0

	Refrigeration**
	0

	Food Service
	6

	Agricultural
	0


* Includes window film, measured in square feet.


** Includes gaskets and strip curtains, measured in linear feet.

1.2.3.3 Calculated and Actual Payment Reconciliation - 

Underpayments:

1. (6) “Screw-in Compact Fluorescent Lamp, 14-26 watt with reflector”, less $2.55 per unit to account for the purchase price being less than the rebate amount.

2. (50) “Screw-in Compact Fluorescent Lamp, 14-26 watt”, less $.88 per unit to account for the purchase price being less than the rebate amount.

3. (6) “Wall Box Lighting Sensor”, less $6.03 per unit to account for the purchase price being less than the rebate amount.

4. (27) “Wall or ceiling mounted lighting sensor”, less $.80 per unit to account for the purchase price being less than the rebate amount.

Adjustments:

1. Cost transfer for $1271.33 for three payments mistakenly charged to incentive budget in February.

1.2.4 EM&V

None

2. Program Challenges


None
3. Customer Disputes


None

4. Compliance Items


None

5. Coordination Activities


There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items


None
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