2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	Statewide Nonresidential Standard Performance Contract Program - PGC
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1. Program Status

Program Description
The statewide Nonresidential Standard Performance Contract (SPC) program offered by Pacific Gas and Electric Company, Southern California Edison, and San Diego Gas and Electric Company is a pay-for-performance program that offers cash incentives for custom-designed, cost effective energy saving retrofits of existing business facilities.  Designed primarily for large and medium businesses, small and very small businesses can also participate if the energy efficiency measures do not qualify for the statewide Express Efficiency program. Depending on the energy-efficiency measure installed, an itemized or calculated approach is used to estimate the energy savings and incentive. An itemized measure will be based on a pre-determined rate and no kWh savings calculation by the applicant is necessary. For all other measures not included as an itemized measure, the estimated payment will be determined by the quantity of kilowatt-hours (kWh) or therms of gas saved.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Sep-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$18,626,000
	$324,950
	2%
	$2,900,465
	16%
	$5,416,395
	29%
	$8,316,859
	45%
	$15,725,536

	Admin
	$2,418,400
	$77,120
	3%
	$776,528
	32%
	 
	 
	$776,528
	32%
	$1,641,872

	Marketing
	$1,579,000
	$50,903
	3%
	$525,468
	33%
	 
	 
	$525,468
	33%
	$1,053,532

	DI
	$14,002,600
	$196,927
	1%
	$1,598,469
	11%
	$5,416,395
	39%
	$7,014,864
	50%
	$12,404,132

	EM&V
	$626,000
	 
	 
	 
	 
	 
	 
	 
	 
	$626,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Sep-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	15,291
	231
	2%
	1,644
	11%
	7,960
	52%
	9,603
	63%
	13,648

	Annual kWh
	102,917,493
	1,560,436
	2%
	10,223,752
	10%
	50,376,771
	49%
	60,600,523
	59%
	92,693,741

	Lifecyc kWh
	1,532,954,893
	22,365,287
	1%
	147,724,698
	10%
	718,523,607
	47%
	866,248,306
	57%
	1,385,230,194

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
· During the month of September, 7 installation reports were approved for payment.   

· Program staff mailed 72 program CDs and informational materials to customers, internal staff, and other interested parties.  

· Weekly team meetings were held with internal staff to review current projects, discuss new submittals, and update the application, reporting and payment processes. 

· Weekly conference calls were held with SPC program managers from PG&E and SDG&E to discuss policy guidelines, review similar projects, and examine other program issues to ensure statewide consistency.  

· Weekly phone conferences with project reviewers and inspectors were held to discuss the status of submitted applications, resolve specific project issues and review other items as necessary to ensure timely completion of reviews.    

· To track statewide incentive payments and commitments, a web-based database is under development to track utility level caps of projects funded through the statewide SPC programs. The system will be developed using Microsoft Access 2000 and Active Server Page (ASP.NET) software to allow web-based access to current program funding and commitment levels. The system will flag instances of potential utility cap and statewide cap overruns upon data entry of new project applications. 
1.2.2 Marketing - 
None

1.2.3 Direct Implementation – 

1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measure
	Installed 

in September

	Com. Customized - Space Conditioning
	1,169,953 kWh

	Com. Indoor Lighting System Replacement
	171,511 kWh

	Com. Customized – Pumping
	541,868 kWh

	Screw-in CFL, 14-26 watts 
	491 lamps

	Screw-in Compact Fluorescent Lamp, 14-26 watts w/ reflector
	305 lamps

	T-8 or T-5 Lamp and Electronic ballast - 4 foot
	104 Lamps

	Interior HO T5 4-lamp fixtures
	65 fixtures

	Occupancy Sensor ceiling mounted
	30 units

	Photocell
	13 units


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at 50% of each measure cost, certain measures only receive partial incentive payments. As a result, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

SPC staff coordinated with Express Efficiency staff to transfer applications between the two programs as needed. Customers often submit applications in SPC when they are eligible for Express Efficiency, and vice versa.  Procedures have been established to make for seamless coordination between the two programs.    

6. Changes to Subcontractors or Staffing

None

7. Additional Items

None
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