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1. Program Status

Program Description
The statewide Nonresidential Standard Performance Contract (SPC) program offered by Pacific Gas and Electric Company, Southern California Edison, and San Diego Gas and Electric Company is a pay-for-performance program that offers cash incentives for custom-designed, cost effective energy saving retrofits of existing business facilities.  Designed primarily for large and medium businesses, small and very small businesses can also participate if the energy efficiency measures do not qualify for the statewide Express Efficiency program.  Depending on the energy-efficiency measure installed, an itemized or calculated approach is used to estimate the energy savings and incentive. An itemized measure will be based on a pre-determined rate and no kWh savings calculation by the applicant is necessary. For all other measures not included as an itemized measure, the estimated payment will be determined by the quantity of kilowatt-hours (kWh) or therms of gas saved.  

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Mar-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$18,626,000
	$216,642
	1%
	$429,286
	2%
	$6,769,151
	36%
	$7,198,436
	39%
	$18,196,715

	Admin
	$2,418,400
	$100,210
	4%
	$226,819
	9%
	 
	 
	$226,819
	9%
	$2,191,581

	Marketing
	$1,579,000
	$76,338
	5%
	$162,373
	10%
	 
	 
	$162,373
	10%
	$1,416,627

	DI
	$14,002,600
	$40,094
	0%
	$40,094
	0%
	$6,769,151
	48%
	$6,809,244
	49%
	$13,962,507

	EM&V
	$626,000
	 
	 
	 
	 
	 
	 
	 
	 
	$626,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	Mar-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	15,291
	 
	 
	 
	 
	10,462
	68%
	10,462
	68%
	15,291

	Annual kWh
	102,917,493
	 
	 
	 
	 
	63,346,870
	62%
	63,346,870
	62%
	102,917,493

	Lifecyc kWh
	1,532,954,893
	 
	 
	 
	 
	890,461,809
	58%
	890,461,809
	58%
	1,532,954,893

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Updates were made to the program website including the posting of revised application forms and program manuals, updated software links, current funding and commitments status, and additional program information. A request for proposal (RFP) was developed to solicit engineering support for the review, inspection and verification of SPC projects under the 2004-2005 program years. Responses are requested by April 2, 2004. Program review forms used by project inspectors in the verification and inspection process, were finalized and submitted to current project consultants to accurately report inspection findings, track project installations, and verify calculations for submitted applications.

· Development of a brochure and fact sheet were finalized and sent for final internal approval. Program staff responded to 250 requests for program CDs and ordered additional CDs to meet the growing demand from SCE customer service reps, customers and field engineers.  
· Final modifications were made to SPCTrack, the SPC tracking and database management system, to account for the adoption of itemized measures and effectively report projects that include both the calculated and itemized approaches for estimating savings and incentives. Additionally, new reports were programmed to accurately track program savings goals, produce detailed tracking of customer and project measure caps, and account for the new Early Retirement feature that calculates multiple years of savings. 
· Weekly SPC team meetings were held with internal staff to finalize procedures for application filing and processing, database management, regular reporting schedules, budget tracking, reviewer coordination, contract preparation, payment requests, and customer communication. Production of a standardized invoice for all consultants and outside reviewers also began development. 
· Weekly conference calls were held with SCE, PG&E, and SDG&E SPC program managers to discuss similar projects, review any new equipment submittals, resolve policy issues, and ensure program continuity statewide.  
1.2.2 Marketing - 
See Supporting Documentation section below.

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not applicable
1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

Coordination between SPC and Express Efficiency staff was initiated to develop and finalize procedures for the seamless transfer of customer applications received through SPC or Express, but as a result of customer size, are eligible for the other. Cross-training of two analysts between Express and SPC was instituted to solidify understanding of procedures and policies across both programs, become familiar with the data entry for both programs, and to ensure consistency in following the terms and conditions associated with the similar measures offered through both programs.
Meetings and conference calls were held with SPC and Express program managers to ensure program uniformity of like measures.  

SPC program managers also coordinated with management from the statewide Distributor Upstream program to learn about program development and the process for funding air conditioning units and motors. These items are no longer eligible for traditional incentives under SPC and many customers have inquired about available funding and information on participating distributors.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.

7. Additional Items

None
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