2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status
Program Description
The Statewide Home Energy Efficiency Survey program (HEES) provides a comprehensive multi-lingual program approach, which is specifically designed to reach a wide range of customers by offering three types of survey options:  Mail-In, On-Line, and In-Home/Telephone.  HEES provides practical information that customers can immediately apply to better understand energy use in their homes and to empower them to make educated decisions related to energy efficiency and equipment upgrades.  This multifaceted approach recognizes that customers have distinct needs that may make one type of delivery channel more appealing than another.  As a result, the HEES program is positioned to reach the largest number of customers possible by providing more options for customer participation, including hard-to-reach customers who in the past have had less access and fewer program alternatives.  All delivery channels help customers understand how their behavior can affect energy costs, how to improve their homes’ energy efficiency and what additional resources and programs are available to help reduce energy use.   

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jul-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$3,128,379
	$98,545
	3%
	$1,908,182
	61%
	 
	 
	$1,908,182
	61%
	$1,220,198

	Admin
	$532,446
	$26,771
	5%
	$419,861
	79%
	 
	 
	$419,861
	79%
	$112,585

	Marketing
	$538,000
	$42,896
	8%
	$348,112
	65%
	 
	 
	$348,112
	65%
	$189,888

	DI
	$1,929,554
	$28,878
	1%
	$1,140,209
	59%
	 
	 
	$1,140,209
	59%
	$789,345

	EM&V
	$128,379
	 
	 
	 
	 
	 
	 
	 
	 
	$128,379

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Jul-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Mail-In Energy Surveys
	27,000
	715
	3%
	31,978
	118%
	0
	0%
	31,978
	118%
	0

	On-Line Energy Surveys
	  18,000
	2,016
	11%
	17,866
	99%
	0
	0%
	17,866
	99%
	134

	In-Home Energy Surveys
	  8,000
	273
	3%
	6,097
	76%
	0
	0%
	6,097
	76%
	1,903

	Telephone Energy Surveys
	    1,000
	167
	17%
	998
	99%
	0
	0%
	998
	99%
	2

	Home Energy Efficiency Survey - Mail-In Energy Survey.  Customers receive a survey either through direct mail, or by printing a hardcopy via IOUs websites.  
	50% HTR of total surveys mailed
	
	100%
	
	100%
	
	n/a
	
	100%
	

	Home Energy Efficiency Survey - In-Home and Telephone Energy Survey.  Trained auditor inspects customer's home or interviews customer over the phone, and provide immediate answers to basic questions, as well as specific recommendations on how to save energy and manage cost based on their home and lifestyles.  
	50% HTR of total surveys completed
	
	79%
	
	79%
	
	n/a
	
	79%
	


1.2 Activities/Accomplishments
1.2.1 Administrative
Mail-In Survey

· Achieved processing of 714 mail-in surveys.  This brings program total to 31,978 completed and processed surveys in the 2004-2005 program year, which exceeded 118% of the goal.  Of these completed surveys, 1,514 were completed and processed in Spanish, 2,460 in Chinese, and 388 in Vietnamese. 
· Continue to work with Asian Pacific American Community Service Center, a local community-based organization, to promote the program to the Chinese- and Vietnamese-speaking communities.  This collaboration achieved 500 Chinese and 300 Vietnamese completed surveys.  Work from APAC to be completed in July.
· Mailed 10,000 Spanish, 6,005 Vietnamese, 9,000 Chinese and 6,000 Korean survey packages in July.  These are the last mailings in 2004-2005 program year.
On-Line Survey 

· Achieved processing of 2,018 on-line surveys.  This brings program total to 17,866 completed and processed surveys in the 2004-2005 program year.  Of the completed surveys, 45 took the survey in Spanish and 91 took the survey in Chinese.
· Continue to run the Target GiftCard marketing campaign to increase survey participation.  Eligible SCE customer received a $5 Target Giftcard when they complete the survey online.  Campaign sent out over 712,000 English e-mails to L.A. Times subscribers.  There were over 5,140,000 English on-line banner ads appeared in AOL Network, Tribal Fusion and L.A. Newsgroup.  There were also about 1,600,000 Chinese and Spanish on-line banner ads appeared in Sina.com, Terra.com, Google and Yahoo.
· Continue designing and developing the Vietnamese on-line interactive survey to be launched at the end of 3rd quarter.
In-Home Survey

· Achieved 440 completed surveys.  This brings program total to 7,095 surveys conducted in the 2004-2005 program year.  Of these completed surveys, 5,582 customers (79%) are defined by the Energy Efficiency Policy Manual as in hard-to-reach (HTR) segments, which exceeded the 50% goal.  Of these completed surveys, 1,545 surveys (21%) were conducted in Spanish.  
· Completed 158 SCE/SoCalGas joint surveys for both electric and gas customers in shared service territories.  This brings total joint surveys conducted to 1,282 surveys in the 2004-2005 program year.  
· Mailed 50,000 solicitation cards to customers in San Bernardino and Coachella valley areas to increase survey participation in inland empire areas.  

1.2.2 Marketing – 

None
1.2.3 Direct Implementation – 

1.2.3.1 Surveys and Partnerships -  
	Number of Customer Surveys
	Cost Per Surveys
	Cost Per Surveys effective 08/01/04

	31,978 Mail-In Surveys
	$12.30
	Same

	17,866 On-Line Surveys
	$11.31
	Same

	  6,097 In-Home Surveys
	$81.81
	$91.46

	        998 Telephone Surveys
	$42.86
	$48.26


Note:  Data includes total number of customer surveys from January 2004 through July 2005, cumulative and committed surveys.  Cost per surveys includes all processing fees, on-line annual customer service and hosting fees, customer billing data update fees, and expenses including mileage, lodging and meals.  The In-Home and Telephone Surveys costs are increased in August as a result of the competitive bid issued in May 2004. 
	Types of Measures Recommended 
	Numbers of Measures Recommended

	Lighting
	n/a

	HVAC
	n/a

	Appliances
	n/a

	Pool Equipment
	n/a

	Insulation
	n/a


Note:  Exact numbers of measures recommended not available.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None

5. Coordination Activities

· 2006-2008 Program Planning
· Continue to participate in the 2006-2008 HEES program planning process, and coordinated program planning with the statewide team members in SoCalGas, PG&E and SDG&E (IOUs).
· Discussed and coordinated inputs with the IOUs to established program matrix and to reach statewide consistency in the 2006-2008 program implementations.

· Attended the meeting in SDG&E facility, and presented the 2006-2008 HEES program statewide plan to the portfolio managers and directors.  

· Coordinated inputs from the IOUs and prepared the issuance of Pre-Notification of HEES program.

· Sent pre-notification via e-mails to over 700 entities soliciting interests in the 2006-2008 HEES Abstract/Request for Information (RFI).  Companies are encouraged to register or e-mail their interest to receive the HEES Abstract/RFI.

· Continue to work with the statewide team in finalizing 2006-2008 program year RFI and Request for Proposal.
· Started discussion with representative from SoCalGas and SoCal Water Company to incorporate gas and water conservation tips in surveys.

· Mail-In Survey

· Continue to promote the appliance-recycling program by inserting a brochure with all survey packages and energy reports mailed.  
· Finalized mailing of all surveys packages in 2004-2005 program year.

· On-Line Survey 

· Started IT request to establish FTP process to transmit customer usage data on a secured server.  

· Met with representative from IT, CSBU PMO and Contractor to finalize requirements of the SFTP process.  Project will start in August/September with estimated completion date in November, 2005.
· Continue to meet with project team and monitor progress of the Target GiftCard campaign ensuring achievement of project goals.
· Continue to promote the residential energy efficiency services and programs.  Customers are able to click on the links provided in the survey results, and be instantly connected to web sites to obtain more information on other energy efficiency services and programs. 

· Continue also to meet and provide updates to the project team on status of the enhanced survey site to collaborate with the 20/20 Summer Savings Program.   

· In-Home Survey
· Started coordination of outreach effort in marketing and conducting water audits in Catalina island. 
· Met and coordinated with representative from SoCal Water Company and LADWP in training SCE energy auditors in conducting water audits to residents in Catalina island.

· Continue to provide all survey participants with a bilingual 20/20 Summer Savings Program flyer to encourage customers to save energy this summer.  Energy auditors also provide information on increase incentive amounts and elimination of age restriction of refrigerator and freezer recycling program.

· Continue the combined efforts with SCG to conduct In-Home Surveys for both electric and gas customers in shared service territories.  
· Continue to provide customers with two CFLs after completion of the survey, for immediate energy savings.
· Continue to provide survey contractor with CARE applications for the low- and moderate-income customers that participated in the survey, and promote the appliance recycling program by providing brochures to customers after completion of an In-Home Survey. 
6. Changes to Subcontractors or Staffing

Subcontractors or staffing have not changed.  
7. Additional Items

None
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