2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status
Program Description
The Statewide Home Energy Efficiency Survey program (HEES) provides a comprehensive multi-lingual program approach, which is specifically designed to reach a wide range of customers by offering three types of survey options:  Mail-In, On-Line, and In-Home/Telephone.  HEES provides practical information that customers can immediately apply to better understand energy use in their homes and to empower them to make educated decisions related to energy efficiency and equipment upgrades.  This multifaceted approach recognizes that customers have distinct needs that may make one type of delivery channel more appealing than another.  As a result, the HEES program is positioned to reach the largest number of customers possible by providing more options for customer participation, including hard-to-reach customers who in the past have had less access and fewer program alternatives.  All delivery channels help customers understand how their behavior can affect energy costs, how to improve their homes’ energy efficiency and what additional resources and programs are available to help reduce energy use.   

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jan-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$3,128,379
	$31,890
	1%
	$1,196,547
	38%
	 
	 
	$1,196,547
	38%
	$1,931,832

	Admin
	$532,446
	$16,234
	3%
	$270,446
	51%
	 
	 
	$270,446
	51%
	$262,000

	Marketing
	$538,000
	$19,036
	4%
	$187,452
	35%
	 
	 
	$187,452
	35%
	$350,548

	DI
	$1,929,554
	-$3,379
	0%
	$738,649
	38%
	 
	 
	$738,649
	38%
	$1,190,905

	EM&V
	$128,379
	 
	 
	 
	 
	 
	 
	 
	 
	$128,379

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Jan-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Mail-In Energy Surveys
	27,000
	1,436
	5.3%
	17,787
	65.9%
	0
	0%
	17,787
	65.9%
	9,213

	On-Line Energy Surveys
	  18,000
	
	
	10,391
	57.7%
	0
	0%
	10,391
	57.7%
	7,609

	In-Home Energy Surveys
	  8,000
	283
	3.5%
	4,586
	57.3%
	0
	0%
	4,586
	57.3%
	3,414

	Telephone Energy Surveys
	    1,000
	37
	3.7%
	495
	49.5%
	0
	0%
	495
	49.5%
	505

	Home Energy Efficiency Survey - Mail-In Energy Survey.  Customers receive a survey either through direct mail, or by printing a hardcopy via IOUs websites.  
	50% HTR of total surveys mailed
	
	100%
	
	100%
	
	n/a
	
	100%
	

	Home Energy Efficiency Survey - In-Home and Telephone Energy Survey.  Trained auditor inspects customer's home or interviews customer over the phone, and provide immediate answers to basic questions, as well as specific recommendations on how to save energy and manage cost based on their home and lifestyles.  
	50% HTR of total surveys completed
	
	75%
	
	75%
	
	n/a
	
	75%
	


1.2 Activities/Accomplishments
1.2.1 Administrative
Mail-In Survey

· Achieved processing of 1,451 mail-in surveys.  Removed 15 duplicate surveys from customers completed both the Mail-In Surveys and participated in the In-Home Surveys.  This brings program total to 17,787 completed and processed surveys in 2004-2005 program year.  
· Of these 17,787 surveys, 2,324 were completed and processed in Chinese and 1,432 were completed and processed in Spanish.
· Continued working with Asian Pacific American Community Service Center, a local community-based organization, to promote the program to the Chinese- and Vietnamese-speaking communities.  
· Coordinated the printing and mailing of 80,000 English survey packages in February and March with Kema, Inc.    
· Started planning for development of the Korean survey to be mailed in 3rd quarter.

On-Line Survey 

· Achieved processing of 146 completed surveys.  Removed 573 duplicate surveys from customers completed both the On-Line Surveys and participated in the In-Home and/or Mail-In Surveys.  This brings program total to 10,391 completed and processed surveys in 2004-2005 program year.  
· Of the 10,391 completed and processed surveys, 33 took the survey in Spanish and 17 took the survey in Chinese.
· Started planning for development of the Vietnamese on-line interactive survey to be launched in 3rd quarter.
In-Home Survey

· Achieved 320 completed surveys.  This brings program total to 5,081 surveys conducted in 2004-2005 program year.  Of these 5,081 surveys, 1,203 surveys were conducted in Spanish.
· Completed 12 SCE/SoCalGas joint surveys for both electric and gas customers in shared service territories.  This brings total joint surveys conducted to 789 surveys.  Continued discussion with SoCalGas on the 2005 joint efforts.
· Start planning for development of a new solicitation card to be mailed in 2005.  New artwork and texts should generate higher response rate to survey participation.

· First mailing is scheduled by March to 10,000 customers reside in Los Angeles and Orange County coastal area.  
· Second mailing is scheduled two weeks after the first mailing to 40,000 customers reside in Visalia/Tulare and Glendora/West Covina areas.

1.2.2 Marketing – 

None
1.2.3 Direct Implementation – 

1.2.3.1 Surveys and Partnerships -  
	Number of Customer Surveys
	Cost Per Surveys
	Cost Per Surveys effective 08/01/04

	17,787 Mail-In Surveys
	$12.30
	Same

	10391 On-Line Surveys
	$11.31
	Same

	4,586 In-Home Surveys
	$81.81
	$91.46

	495 Telephone Surveys
	$42.86
	$48.26


Note:  Data includes total number of customer surveys from January 2004 through January 2005, cumulative and committed surveys.  Cost per surveys includes all processing fees, on-line annual customer service and hosting fees, customer billing data update fees, and expenses including mileage, lodging and meals.  The In-Home and Telephone Surveys costs are increased in August as a result of the competitive bid issued in May. 
	Types of Measures Recommended 
	Numbers of Measures Recommended

	Lighting
	n/a

	HVAC
	n/a

	Appliances
	n/a

	Pool Equipment
	n/a

	Insulation
	n/a


Note:  Exact numbers of measures recommended not available.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None

5. Coordination Activities

· Finalized 2004 program close-out and reconciliation of surveys numbers.
· Continued discussion of the preliminary project plan for 2006 Request for Proposal with the statewide team members.  This solicitation will seek proposals from potential bidders for 2006-2008 program year work in the Mail-In and On-Line Surveys.  

· Participated in the 2006-2008 planning process.
· Mail-In Survey

· Continued to promote the appliance recycling program by inserting a brochure with every energy report mailed.  
· On-Line Survey 

· Provided survey information to city governments enrolled in the Local Government Initiatives Program.

· Promoted the Chinese On-Line Interactive Survey to Chinese-speaking customers in SCE service territories.

· Continued to promote the residential energy efficiency services and programs.  Customers are able to click on the links provided in the survey results, and be instantly connected to web sites to obtain more information on other energy efficiency services and programs. 

· In-Home Survey

· Participated and ride-along with an energy auditor in conducting the survey at a customer’s residence in Newberry Springs.  It is to verify the survey was completed and to ensure customer received quality and valuable service from contractor.
· Provide contractor with 2005 Summer Discount Plan campaign information to encourage survey participants’ enrollment.  Customers are able to choose their level of comfort and save up to $200 each summer when they allow SCE to automatically turn of their air conditioner during a power emergency.

· Continued the combined efforts with SCG to conduct In-Home Surveys for both electric and gas customers in shared service territories.  
· Continued to provide survey contractor with CARE applications to be handed out to low- and moderate-income customers that participated in the survey, and promote the appliance recycling program by providing brochures to customers after completion of an In-Home Survey. 
6. Changes to Subcontractors or Staffing

Subcontractors or staffing have not changed.  
7. Additional Items

None
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