2004 - 2005 Energy Efficiency Programs
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1. Program Status

Program Description
The Statewide Home Energy Efficiency Survey program (HEES) provides a comprehensive multi-lingual program approach, which is specifically designed to reach a wide range of customers by offering three types of survey options: Mail-In, On-Line, and In-Home.  HEES provides practical information that customers can immediately apply to better understand energy use in their homes and to empower them to make educated decisions related to energy efficiency and equipment upgrades.  This multifaceted approach recognizes that customers have distinct needs that may make one type of delivery channel more appealing than another.  As a result, the HEES program is positioned to reach the largest number of customers possible by providing more options for customer participation, including hard-to-reach customers who in the past have had less access and fewer program alternatives.  All delivery channels help customers understand how their behavior can affect energy costs, how to improve their homes’ energy efficiency and what additional resources and programs are available to help reduce energy use.   

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Mar-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$3,128,731
	$77,072
	2%
	$77,072
	2%
	 
	 
	$77,072
	2%
	$3,051,659

	Admin
	$532,800
	$64,557
	12%
	$64,557
	12%
	 
	 
	$64,557
	12%
	$468,243

	Marketing
	$538,000
	$100
	0%
	$100
	0%
	 
	 
	$100
	0%
	$537,900

	DI
	$1,929,552
	$12,416
	1%
	$12,416
	1%
	 
	 
	$12,416
	1%
	$1,917,136

	EM&V
	$128,379
	 
	 
	 
	 
	 
	 
	 
	 
	$128,379

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Mar-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Mail-In Energy Surveys
	13500
	0
	0%
	0
	0%
	298
	2.2%
	298
	2.2%
	13202

	On-line Energy Surveys
	9000
	0
	0%
	0
	0%
	645
	7.2%
	645
	7.2%
	8355

	In-Home and Telephone Energy Surveys
	4000
	155
	3.9%
	155
	3.9%
	446
	11.2%
	601
	15.0%
	3399

	In-Home Energy Surveys
	500
	11
	2.2%
	11
	2.2%
	12
	2.4%
	23
	4.6%
	 477

	Home Energy Efficiency Survey  - Mail-In Energy Survey.  Customers receive a survey either through direct mail, or by printing a hardcopy via IOUs websites.  
	50% HTR of total surveys mailed
	0%
	n/a
	0%
	n/a
	0%
	n/a
	0%
	n/a
	

	Home Energy Efficiency Survey  - In-Home and Telephone Energy Survey.  Trained auditor inspects customer's home or interviews customer over the phone, and provide immediate answers to basic questions, as well as specific recommendations on how to save energy and manage cost based on their home and lifestyles.  
	50% HTR of total surveys completed
	7%
	n/a
	7%
	n/a
	0%
	n/a
	7%
	n/a
	


1.2 Activities/Accomplishments
1.2.1 Administrative - 
January through March 2004:
· Training provided to In-Home Survey contractor so they could discuss SCE’s new utility bill with the customers when conducting the in-home surveys.

· Held investor-owned utility (IOU) conference call to discuss the 2004 program implementation plan.

· Developed outreach plans to target Catalina’s customers.  Outreach campaign included training of energy auditors and coordination with Sempra Utilities.
· The IOUs held a conference call to discuss the results of 2003 mailings and reconciliation of 2003 survey numbers.  The IOUs also discussed the weekly and monthly status reports’ formats and contents requirements.

· Based on CPUC’s decision, coordinated the revised PIP and new targets with the IOUs.  IOUs also discussed 2004 mailing strategies, and swapping of the Vietnamese and Chinese surveys.

· Developed the 2004 In-Home and Mail-In Survey mailing strategies.  The first 20,000 in-home survey solicitation cards will begin late April 2004; the first 45,000 mail-in survey solicitation packages will begin late April or early May 2004.

· Met with representatives from ENERGY STAR® to align initiatives and promotion campaigns for 2004.

· Reviewed Contractor’s pricing proposal for the development of the new Asian energy surveys.

· Worked with Southern California Gas Company to combine efforts to conduct surveys for both electric and gas customers.
1.2.2 Marketing - 
· Developed draft versions of the in-home surveys solicitation cards and posters and for the Catalina outreach efforts.
1.2.3 Direct Implementation - 
1.2.3.1 Surveys and Partnerships -  

	# Customer Surveys
	Cost Per Surveys

	298 Mail-In Surveys
	$12.27

	644 On-Line Surveys
	$5.82

	601 In-Home Surveys
	$77.55

	  23 Telephone Surveys
	$40.43


Note:  Data includes # customer surveys from January through March 2004.  Cost per surveys includes all processing fees, on-line annual customer service and hosting fees, customer billing data update fees, and expenses including mileage, lodging and meals.
	Types of Measures Recommended 
	Numbers of Measures Recommended

	Lighting
	18,909

	HVAC
	18,909

	Appliances
	18,909

	Pool Equipment
	9,455

	Insulation
	18,909


Note:  Number of measures recommended is estimated by the average adoption ratios and total number of surveys completed from January through March 2004.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

The 2003 program was approved for “bridge funding” through February 26, 2004.  SCE implemented the 2003 program per CPUC.  Additional information was provided to CPUC on January 16, 2004 to re-evaluate the 2004-2005 program implementation plan.
5. Coordination Activities

Updated Mail-In and On-Line Survey energy report to provide customers with rebates available under the 2004 Single Family Energy Efficiency Rebate (SFEER) and the Residential Appliance Recycling (RAR) Programs.  Promotional brochures for the Statewide SFEER and the RAR Programs were included with the mailing of the energy reports of the mail-in surveys and provided to the energy auditors for the in-home surveys.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.

7. Additional Items

None
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