2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status
Program Description
The Statewide Home Energy Efficiency Survey program (HEES) provides a comprehensive multi-lingual program approach, which is specifically designed to reach a wide range of customers by offering three types of survey options:  Mail-In, On-Line, and In-Home/Telephone.  HEES provides practical information that customers can immediately apply to better understand energy use in their homes and to empower them to make educated decisions related to energy efficiency and equipment upgrades.  This multifaceted approach recognizes that customers have distinct needs that may make one type of delivery channel more appealing than another.  As a result, the HEES program is positioned to reach the largest number of customers possible by providing more options for customer participation, including hard-to-reach customers who in the past have had less access and fewer program alternatives.  All delivery channels help customers understand how their behavior can affect energy costs, how to improve their homes’ energy efficiency and what additional resources and programs are available to help reduce energy use.   

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Aug-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$3,128,731
	$192,352
	6%
	$566,597
	18%
	 
	 
	$566,597
	18%
	$2,562,134

	Admin
	$532,800
	$22,150
	4%
	$171,907
	32%
	 
	 
	$171,907
	32%
	$360,893

	Marketing
	$538,000
	$24,155
	4%
	$68,489
	13%
	 
	 
	$68,489
	13%
	$469,511

	DI
	$1,929,552
	$146,047
	8%
	$326,201
	17%
	 
	 
	$326,201
	17%
	$1,603,351

	EM&V
	$128,379
	 
	 
	 
	 
	 
	 
	 
	 
	$128,379

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

This program does not have energy savings.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Aug-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Mail-In Energy Surveys
	13,500
	2,090
	15.5%
	7,856
	58.2%
	0
	0%
	7,856
	58.2%
	5,644

	On-line Energy Surveys
	  9,000
	4,401
	48.9%
	6,903
	76.7%
	0
	0%
	6,903
	76.7%
	2,097

	In-Home Energy Surveys
	  4,000
	442
	11.1%
	2,563
	64.1%
	0
	0%
	2,563
	64.1%
	1,437

	Telephone Energy Surveys
	     500
	42
	8.4%
	212
	42.4%
	0
	0%
	212
	42.4%
	288

	Home Energy Efficiency Survey - Mail-In Energy Survey.  Customers receive a survey either through direct mail, or by printing a hardcopy via IOUs websites.  
	50% HTR of total surveys mailed
	0
	0%
	90,000
	100%
	0%
	n/a
	90,000
	100%
	0

	Home Energy Efficiency Survey - In-Home and Telephone Energy Survey.  Trained auditor inspects customer's home or interviews customer over the phone, and provide immediate answers to basic questions, as well as specific recommendations on how to save energy and manage cost based on their home and  lifestyles.  
	50% HTR of total surveys completed
	n/a
	n/a
	1,700
	n/a
	0%
	n/a
	1,791
	n/a
	0


1.2 Activities/Accomplishments
1.2.1 Administrative

Mail-In Survey

· Completed translations in support of 9,000 Chinese and 10,000 Spanish surveys mailing scheduled for September 2004.

· Continued discussion with the Statewide Team members to finalize statewide Vietnamese translation for PG&E, SCE and SoCalGas.  Chinese survey package for SDG&E service territory is completed.

· Scheduled mailing of 6,000 Vietnamese surveys in October.  

· Scheduled posting of downloadable pdf format of survey on the SCE web site in October.

· Continued to promote the appliance recycling program by providing brochures to customers after completion of a survey. 
On-Line Survey 

· Launched the Starbucks campaign offering $5 Starbucks Cards to customers who completed an On-Line Survey, on July 28, 2004.  The campaign achieved unprecedented 4,401 completed surveys in August, which is 49% of program goal of 9,000 completed surveys in one month.    

· Coordinated the campaign’s Spanish translation requirements.

· Continued to discuss campaign status and coordinate weekly activities with the on-line survey and marketing vendors, i.e., updated the Contact Me and Remind Me Later programming functions, placed 6,400,000 on-line ad impressions and sent 75,000 e-mails, and monitored and adjusted ad sizes to increase survey completion rate.  

· Continued to coordinate the weekly campaign fulfillment, i.e., by printing additional fulfillment cards and envelopes, reviewed the fulfillment lists for participants that are outside of SCE service territory, and mailed the Starbucks cards to eligible SCE customers.

· Continued to coordinate with survey vendor in developing and launching the Chinese interactive on-line survey in third quarter of 2004. 

· Started Chinese translation of the English Home On-Line Energy Survey web site.

· Continued to promote the residential energy efficiency services and programs.  Customers are able to click on the links provided in the survey results, and be instantly connected to web sites to obtain more information on other energy efficiency services and programs. 

In-Home Survey

· Met with the survey vendor to present the 2004-2005 purchase order.  Planned the remaining months in 2004 and new 2005 activities, i.e., mailing strategies, process improvement, EM&V requirements.

· Completed 155 SCE/SoCalGas joint surveys for both electric and gas customers.

· Mailed 50,000 solicitation cards to 100% HTR customers.

· Coordinated with EM&V in extracting the HTR customers’ data on a monthly basis.

· Coordinated activities to print additional surveys and signature forms.
· Provided apartment complex’s customers that participated in the survey with a promotional flashlight keychain.

· Started discussion in revising the solicitation cards and survey form for the 2005 program.  

· Continued to promote the appliance recycling program by providing brochures to customers after completion of an In-Home Survey. 
1.2.2 Marketing – 

See the list in Attachment A.
1.2.3 Direct Implementation – 

1.2.3.1 Surveys and Partnerships -  
	Number of Customer Surveys
	Cost Per Surveys
	Cost Per Surveys effective 08/01/04

	7,856 Mail-In Surveys
	$12.30
	Same

	6,903 On-Line Surveys
	$11.31
	Same

	2,563 In-Home Surveys
	$81.81
	$91.46

	212 Telephone Surveys
	$42.86
	$48.26


Note:  Data includes total number of customer surveys from January through August 2004, cumulative and committed surveys.  Cost per surveys includes all processing fees, on-line annual customer service and hosting fees, customer billing data update fees, and expenses including mileage, lodging and meals.  The In-Home and Telephone Surveys costs are changed in August as a result of the competitive bid issued in May. 
	Types of Measures Recommended 
	Numbers of Measures Recommended

	Lighting
	n/a

	HVAC
	n/a

	Appliances
	n/a

	Pool Equipment
	n/a

	Insulation
	n/a


Note:  Exact numbers of measures recommended not available.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None

5. Coordination Activities

· Continued the combined efforts with SCG to conduct In-Home Surveys for both electric and gas customers.

· Provided Home On-Line Survey flyers to promote the survey and increase customer awareness of the program:

· Bakersfield / Kern Energy Watch Partnership, promoting SCE Energy Watch and all other statewide programs.  

· Pakistan Independence Day festival

· 28th Annual Home Show

· Provided HEER program updates to the survey vendors, i.e., dual-pane window rebate is no longer available.

· Provided inputs and comments to the Local Government Initiative fact sheet in providing Home Online Energy Survey information.

· Provided information to Business Solutions Newsletter editor to promote residential energy efficiency programs and services, including HEES program.

· UTEEM ran Online Home Energy Survey commercials to increase customer awareness of the program.

6. Changes to Subcontractors or Staffing

Subcontractors or staffing have not changed.  
7. Additional Items

None
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