2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Statewide Multifamily Energy Efficiency Rebates Program - PGC

	Program Number:
	1236-04

	Month:
	April 2004


1. Program Status

Program Description
The Statewide Multifamily Energy Efficiency Rebate program is offered in the service areas of Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), San Diego Gas and Electric (SDG&E), and Southern California Gas Company (SoCalGas).  The Multifamily program promotes energy savings by providing cash rebates for the installation of qualified energy-efficient products in apartment dwelling units, in the common areas of apartment and condominium complexes and common areas of mobile home parks.  Property owners, and property managers as authorized agents for property owners, of existing residential multifamily complexes with five or more dwelling units may qualify.  The Multifamily program uses an integrated approach of combining information, education, and energy surveys including targeted marketing and customer incentives to encourage property owners/managers to install energy-efficient measures.  This multi-faceted approach is important for reaching this underserved market, educating property owners/managers and their tenants about the benefits of installing energy saving products, and encouraging this customer segment to take the desired actions.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Apr-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,236,469
	$251,237
	6%
	$551,601
	13%
	$1,256,207
	30%
	$1,807,808
	43%
	$3,684,868

	Admin
	$562,800
	$29,803
	5%
	$95,439
	17%
	 
	 
	$95,439
	17%
	$467,361

	Marketing
	$88,800
	 
	 
	$135
	0%
	 
	 
	$135
	0%
	$88,665

	DI
	$3,347,900
	$221,434
	7%
	$456,026
	14%
	$1,256,207
	38%
	$1,712,233
	51%
	$2,891,874

	EM&V
	$236,969
	 
	 
	 
	 
	 
	 
	 
	 
	$236,969

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	Apr-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	2,036
	102
	5%
	279
	14%
	726
	36%
	1,005
	49%
	1,758

	Annual kWh
	12,111,695
	787,557
	7%
	1,991,611
	16%
	4,098,611
	34%
	6,090,222
	50%
	10,120,084

	Lifecyc kWh
	139,723,639
	8,185,893
	6%
	21,038,642
	15%
	52,129,038
	37%
	73,167,680
	52%
	118,684,997

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

Not applicable
1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Conducted bi-weekly conference calls with statewide Multifamily IOU team for continuity of program implementation and planning for statewide marketing activities.
· Worked with statewide multifamily team to develop statewide advertisement to be printed in the June Multifamily Trends Magazine.
· Managed program funding and customer rebate reservations toward SCE’s goal of maintaining funding availability throughout the entire 2004 program year.
· Program manager conducted field verification inspections ride-along for first-hand view of product installations, field training for inspectors, and to gain on-site customer feedback of program and products.  
1.2.2 Marketing - 
· Coordinated with local lighting vendor to promote and distribute Multifamily Rebate program brochures and applications at the Apartment Owners Association trade show in Long Beach, April 22, 2004.

· Coordinating with three apartment association trade journals to develop and initiate monthly program advertisements beginning in June.
· MFEER program brochure in process of being translated into Spanish language.  

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measure
	Paid 

in April
	Total Paid 

& Committed 

	CFLs
	6,697
	32,277

	Fluorescent Fixtures
	2,049
	25,190

	T8/T5 Lamps
	580
	7,467

	Low E Windows
	1,857
	4,130 sq ft.

	Prog. Thermostats
	144
	3,516

	Sensors
	0
	7

	Exit Signs
	0
	22


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated rebate payments will be higher than actual rebate payments as rebate amounts paid cannot exceed actual participant purchase price.
1.2.4 EM&V

None
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

· Negotiating with existing LIEE subcontractors to utilize extensive multifamily network for the delivery of fluorescent torchieres to non-LIEE apartment residents.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.

7. Additional Items

None
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