2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
The Statewide Multifamily Energy Efficiency Rebate program is offered in the service areas of Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), San Diego Gas and Electric (SDG&E), and Southern California Gas Company (SoCalGas).  The Multifamily program promotes energy savings by providing cash rebates for the installation of qualified energy-efficient products in apartment dwelling units, in the common areas of apartment and condominium complexes and common areas of mobile home parks.  Property owners, and property managers as authorized agents for property owners, of existing residential multifamily complexes with five or more dwelling units may qualify.  The Multifamily program uses an integrated approach of combining information, education, and energy surveys including targeted marketing and customer incentives to encourage property owners/managers to install energy-efficient measures.  This multi-faceted approach is important for reaching this underserved market, educating property owners/managers and their tenants about the benefits of installing energy saving products, and encouraging this customer segment to take the desired actions.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Mar-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,236,969
	$642,143
	15%
	$2,564,877
	61%
	$738,855
	17%
	$3,303,732
	78%
	$1,672,092

	Admin
	$563,300
	$42,016
	7%
	$375,195
	67%
	 
	 
	$375,195
	67%
	$188,105

	Marketing
	$88,800
	$6,615
	7%
	$53,063
	60%
	 
	 
	$53,063
	60%
	$35,737

	DI
	$3,347,900
	$593,512
	18%
	$2,136,619
	64%
	$738,855
	22%
	$2,875,475
	86%
	$1,211,281

	EM&V
	$236,969
	 
	 
	 
	 
	 
	 
	 
	 
	$236,969

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Mar-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	2,036
	374
	18%
	1,373
	67%
	534
	26%
	1,906
	94%
	664

	Annual kWh
	12,111,695
	2,150,093
	18%
	8,581,180
	71%
	3,827,780
	32%
	12,408,959
	102%
	3,530,515

	Lifecyc kWh
	139,723,639
	24,082,729
	17%
	94,807,918
	68%
	38,161,058
	27%
	132,968,976
	95%
	44,915,721

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Mar-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	The HTR target is to have 36 percent of all rebate applications come from HTR customers.  
	36%
	
	n/a
	54%
	n/a
	
	n/a
	54%
	n/a
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Conducted bi-weekly conference calls with Statewide Multifamily IOU team for continuity of program implementation and planning for statewide marketing activities.
· Managed program funding and customer rebate reservations toward SCE’s goal of maintaining funding availability throughout the entire 2005 program year.
· As of March, the MFEER program has essentially met the two-year energy and demand savings targets.
1.2.2 Marketing - 
· Ongoing advertisements in three monthly publications sent directly to apartment owners and managers.

· Exhibitor at the Apartment Association of Orange County’s annual trade show.  Roughly 3,000 property owners and managers were in attendance.  SCE’s booth, promoting the MFEER program, experienced high traffic during the one-day event.
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measure
	Paid

in March
	Total Paid

& Committed

	CFLs
	14,997
	97,790

	Fluorescent Fixtures
	7,271
	34,959

	T8/T5 Lamps
	1,026
	6,136

	Low E Windows
	3,749
	6,984 sq ft.

	Prog. Thermostats
	1,480
	5,592

	Exit Signs
	26
	401

	Room A/Cs
	0
	47

	Ceiling Fan
	0
	5

	Central HVAC/HP
	0
	6


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated rebate payments will be higher than actual rebate payments as rebate amounts paid cannot exceed actual customer purchase price.
1.2.4 EM&V

None

2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

One of the local apartment association chapters has approached the MFEER program management requesting assistance to develop a new member base in the San Gabriel Valley where there has historically been little trade support to multifamily property owners and managers.  SCE’s role in this effort is to be represented as one of the many resources available to potential members through their membership in the apartment association.  This type of networking indicates the value that the MFEER program brings to the multifamily industry and its actors.
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
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