2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Statewide Multifamily Energy Efficiency Rebates Program - PGC

	Program Number:
	1236-04

	Month:
	December 2004


1. Program Status

Program Description
The Statewide Multifamily Energy Efficiency Rebate program is offered in the service areas of Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), San Diego Gas and Electric (SDG&E), and Southern California Gas Company (SoCalGas).  The Multifamily program promotes energy savings by providing cash rebates for the installation of qualified energy-efficient products in apartment dwelling units, in the common areas of apartment and condominium complexes and common areas of mobile home parks.  Property owners, and property managers as authorized agents for property owners, of existing residential multifamily complexes with five or more dwelling units may qualify.  The Multifamily program uses an integrated approach of combining information, education, and energy surveys including targeted marketing and customer incentives to encourage property owners/managers to install energy-efficient measures.  This multi-faceted approach is important for reaching this underserved market, educating property owners/managers and their tenants about the benefits of installing energy saving products, and encouraging this customer segment to take the desired actions.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Dec-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,236,969
	$320,529
	8%
	$1,733,046
	41%
	$168,828
	4%
	$1,901,874
	45%
	$2,503,923

	Admin
	$563,300
	$26,288
	5%
	$298,164
	53%
	 
	 
	$298,164
	53%
	$265,136

	Marketing
	$88,800
	$1,195
	1%
	$27,759
	31%
	 
	 
	$27,759
	31%
	$61,041

	DI
	$3,347,900
	$293,045
	9%
	$1,407,123
	42%
	$168,828
	5%
	$1,575,952
	47%
	$1,940,777

	EM&V
	$236,969
	 
	 
	 
	 
	 
	 
	 
	 
	$236,969

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Dec-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	2,036
	233
	11%
	851
	42%
	137
	7%
	988
	49%
	1,186

	Annual kWh
	12,111,695
	1,100,358
	9%
	5,252,612
	43%
	963,892
	8%
	6,216,504
	51%
	6,859,083

	Lifecyc kWh
	139,723,639
	13,549,139
	10%
	60,845,982
	44%
	9,256,642
	7%
	70,102,624
	50%
	78,877,657

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Dec-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	The HTR target is to have 36 percent of all rebate applications come from HTR customers.  
	36%
	
	n/a
	57%
	n/a
	
	n/a
	57%
	n/a
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Conducted bi-weekly conference calls with Statewide Multifamily IOU team for continuity of program implementation and planning for statewide marketing activities.
· Managed program funding and customer rebate reservations toward SCE’s goal of maintaining funding availability throughout the entire 2004 program year.
· The year 2004 has also seen a marked increase in the number of property managers and owners initiating rebate requests without prompting of a private installation contractor.  MFEER program awareness has increased significantly in this targeted customer segment as illustrated by roughly a  four-fold increase in the number of self-initiated rebate requests from property owners and managers. 
· December proved to be a high volume month as a rush of end-of-the-year applications were received from SCE customers.
· Prepared for 2005 MFEER program implementation including developing a revamped MFEER application designed to facilitate customer participation.
1.2.2 Marketing - 
· Ongoing advertisements in three monthly publications sent directly to apartment owners and managers.

· The MFEER program received many responses from customers receiving the October CFL postcard.  As has been the case this year, the program is seeing a marked increase in self-initiated rebate requests from smaller “mom-n-pop” property owners.  With a well-rounded outreach effort the program is realizing participation from all levels of multifamily property owners – from large to small.

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measure
	Paid
in December
	Total Paid

& Committed

	CFLs
	4,382
	44,392

	Fluorescent Fixtures
	3,191
	19,536

	T8/T5 Lamps
	1,711
	5,110

	Low E Windows
	0
	3,235 sq ft.

	Prog. Thermostats
	1,226
	3,013

	Exit Signs
	272
	375

	Room A/Cs
	0
	47

	Ceiling Fan
	5
	5

	Central HVAC/HP
	6
	6


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated rebate payments will be higher than actual rebate payments as rebate amounts paid cannot exceed actual customer purchase price.
1.2.4 EM&V

None

2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

None

6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
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