2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	Program Implementer Name:
	Southern California Edison

	Program Title:
	Statewide Single Family Energy Efficiency Rebates Program - PGC

	Program Number:
	1234-04

	Month:
	January 2005


1. Program Status

Program Description
The Single Family Energy Efficiency Rebate (SFEER) program of 2004-2005 offers measures from the traditional part of the program as well as measures previously included in the 2003 Residential Upstream Lighting program. Combining all these measures applicable to residential customers under the same program allows synergies and efficiencies in the areas of administration, materials preparation, and communications to the various market actors.  While all residential customers have the opportunity to participate in the program, additional marketing and promotional activity is targeted to customer segments defined as hard-to-reach (HTR).  This targeted marketing activity increases awareness and participation from these customers to ensure that the HTR goals are met or exceeded.

1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Budget

	Jan-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$10,438,000
	$10,436,497
	$139,608
	1%
	$5,269,168
	50%
	$1,125,329
	11%
	$6,394,497
	61%
	$5,167,329

	Admin
	$2,149,126
	$2,149,126
	$42,480
	2%
	$854,503
	40%
	 
	 
	$854,503
	40%
	$1,294,623

	Marketing
	$594,000
	$594,000
	-$5,070
	-1%
	$223,687
	38%
	 
	 
	$223,687
	38%
	$370,313

	DI
	$7,256,874
	$7,255,371
	$102,199
	1%
	$4,190,978
	58%
	$1,125,329
	16%
	$5,316,307
	73%
	$3,064,393

	EM&V
	$438,000
	$438,000
	 
	 
	 
	 
	 
	 
	 
	 
	$438,000

	Financing
	 
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Goals
	Jan-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	21,993
	21,979
	1,096
	5%
	14,584
	66%
	4,781
	22%
	19,365
	88%
	7,395

	Annual kWh
	74,818,692
	74,727,130
	2,381,739
	3%
	55,065,851
	74%
	34,406,646
	46%
	89,472,497
	120%
	19,661,278

	Lifecyc kWh
	817,217,244
	815,285,410
	25,744,215
	3%
	607,373,933
	74%
	364,516,917
	45%
	971,890,850
	119%
	207,911,477

	Annual Therms
	 
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Jan-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Single Family Rebate Program Hard-To-Reach:  Achieve 34% of the program's applications from zip codes designated as hard-to-reach
	34%
	
	n/a
	41%
	n/a
	0%
	n/a
	41%
	n/a
	

	Lighting: 15% of Incentives to go to geographical HTR areas outside L.A. Basin.
	15%
	
	n/a
	30%
	n/a
	0%
	n/a
	30%
	n/a
	

	Lighting: 10% of Incentives to go to customers through grocery or drug retailers.
	10%
	
	n/a
	34.4%
	n/a
	0%
	n/a
	34.4%
	n/a
	


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Program launched successfully on January 3, 2005.  
· Progress to date on the program shows the benefit of having a continuous program with no problems associated with the practice of “Stop-then-Start”.  With the program not shutting down, we retained the continuous attention and participation of all our normal retailers and contractors.   
· The lighting component’s major 2004 promotion ended in October 2004, with additional allocations given in a special year-end promotion through December to accommodate fund shifts. 

· The 2005 Winter-Spring lighting promotion was announced in December, and enrollment took place throughout January.  Allocations were granted in amounts capable of meeting all annual targets.  The process of dynamically reallocating throughout the year based on cancellations and forfeitures began in January.  Commitment levels are expected to fluctuate based on this process.

1.2.2 Marketing - 
A plan for 2005 was prepared in detail.  Additional work began on promotional materials that include pool pumps and the program brochure.
1.2.3 Direct Implementation -
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Types of Measures Installed
	Measures Installed in January 2005

	Pool Pump
	117

	Room ACs
	1

	Electric Water Heaters
	0

	High Performance Windows
	0

	Programmable Thermostats
	68

	Wall Insulation
	0

	Whole House Fans
	59

	Evaporative Coolers
	4

	HVAC
	1,022

	Lighting Measures
	38,304


1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

The EM&V activity is being done as a supplement to the 2004-05 EM&V study of statewide Single Family Energy Efficiency Rebate program that is being managed by PG&E.
2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

None
7. Additional Items

The PGC-funded Single Family EE Rebates program underwent a fundshift in the month of December that transferred $350k into the DI Incentives budget from the DI Incentives budget of the PGC Appliance Recycling program.  A shift of $3,518 from the administrative budget for lighting measures to the lighting incentive budget is underway.

A. 

B. 

C. 

D. 

E. 

F. 

� The PGC-funded Single Family EE Rebates program underwent a fundshift in the month of October that took $80k from Administrative, $30k from Marketing, and $90k from Direct Implementation and put it into the Incentives budget.  The second shift, in December, transferred $350k into the DI Incentives budget from the DI Incentives budget of the PGC Appliance Recycling program.


� The PGC-funded Single Family EE Rebates program underwent a fundshift in the month of October that took $80k from Administrative, $30k from Marketing, and $90k from Direct Implementation and put it into the Incentives budget.  The second shift, in December, transferred $350k into the DI Incentives budget from the DI Incentives budget of the PGC Appliance Recycling program.
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






