2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Statewide Single Family Energy Efficiency Rebates Program - PGC

	Program Number:
	1234-04

	Month:
	April 2004


1. Program Status

Program Description
The Single Family Energy Efficiency Rebate (SFEER) program of 2004-2005 offers measures from the traditional part of the program as well as measures previously included in the Residential Upstream Lighting program. Combining all these measures applicable to residential customers under the same program allows synergies and efficiencies in the areas of administration, materials preparation, and communications to the various market actors.  While all residential customers have the opportunity to participate in the program, additional marketing and promotional activity is targeted to customer segments defined as hard-to-reach (HTR).  This targeted marketing activity increases awareness and participation from these customers to ensure that the HTR goals are met or exceeded.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Apr-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$10,437,999
	$539,619
	5%
	$1,238,188
	12%
	$989,722
	9%
	$2,227,910
	21%
	$9,199,811

	Admin
	$2,149,125
	$69,023
	3%
	$296,714
	14%
	 
	 
	$296,714
	14%
	$1,852,411

	Marketing
	$594,000
	$24,422
	4%
	$48,584
	8%
	 
	 
	$48,584
	8%
	$545,416

	DI
	$7,256,874
	$446,175
	6%
	$892,890
	12%
	$989,722
	14%
	$1,882,612
	26%
	$6,363,984

	EM&V
	$438,000
	 
	 
	 
	 
	 
	 
	 
	 
	$438,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	Apr-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	21,969
	1,859
	8%
	2,798
	13%
	3,875
	18%
	6,673
	30%
	19,171

	Annual kWh
	74,664,923
	7,265,032
	10%
	8,396,591
	11%
	24,554,401
	33%
	32,950,992
	44%
	66,268,332

	Lifecyc kWh
	815,046,340
	70,694,629
	9%
	87,499,922
	11%
	272,087,595
	33%
	359,587,517
	44%
	727,546,418

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

	Performance Goals
	Goals
	Apr-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Single Family Rebate Program Hard-To-Reach:  Achieve 34% of the program's applications from zip codes designated as hard-to-reach
	34%
	0%
	n/a
	0%
	n/a
	0%
	n/a
	0%
	n/a
	

	15% of Incentives to go to geographical HTR areas outside L.A. Basin.
	15%
	0%
	n/a
	0%
	n/a
	0%
	n/a
	0%
	n/a
	

	10% of Incentives to go to customers through grocery or drug retailers.
	10%
	0%
	n/a
	0%
	n/a
	0%
	n/a
	0%
	n/a
	


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Continued discussions with Home Depot regarding the expansion of point-of-sale rebates to include Room Air Conditioners.  

· Posted programmable thermostat materials in all Home Depot stores for point-of-sale delivery of this measure.
· Fully implemented point-of-sale rebates for programmable thermostats at Lowe’s Home Improvement Center.
· Began discussions with Lowe’s for the implementation of point-of-sale rebates for both room air conditioners and electric water heaters.

· Completed lighting promotion initial allocations.
· The Summer/Fall lighting promotion began on April 15, 2004.  

· Initial lighting allocations were set at target achievement levels
· Earth Day promotions took place with two grocery retailers, covering 8 locations.
1.2.2 Marketing - 
None

1.2.3 Direct Implementation -
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Types of Measures Installed
	Measures Installed in April

	Pool Measures 
	492

	Room ACs
	16

	Electric Water Heaters
	4

	
	

	Programmable Thermostats
	1,365

	Attic Insulation
	1,950

	Whole House Fan
	236

	Evaporative Coolers
	156

	HVAC
	140

	Lighting Measures
	106,284


1.2.3.3 Calculated and Actual Payment Reconciliation - 

There were three incorrect charges that resulted in a discrepancy between the financial incentives paid in Tab 1A – Expenditures Worksheet and the calculated financial incentives in Tab 2A – Recorded EE Activities Worksheet.  1) Three Desert A/C units were incorrectly processed and paid with PGC funds instead of Procurement funds resulting in an overcharge of $600, 2) A processing error resulted in an over payment of $20 for one programmable thermostat, 3) IT costs were incorrectly charged to the incentive function number in the amount of $1,302.23.  The discrepancy is being corrected and will be accurately reflected in next month’s report.


1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.
7. Additional Items

None
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






