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1. 
Background
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten, partner southern California cities representing their 1,000,000 residents, institutions, and business constituents.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources and care for the environment. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities to sustain the efficiency message. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview
In addition to a heavy schedule of “routine” activities in the partner cities, July was marked by a unique and highly uplifting event for the Community Energy Partnership.  The Community Energy Partnership is proud to have headed up an Energy Efficiency Makeover to the home of a very deserving family in San Bernardino.  The momentum of the Partnership and this project in particular was contagious, as businesses like the Home Depot, and Sears joined in to remake the home into a model of energy-efficiency.

At the end of July, the PEAK program concluded its “summer PEAK” session with two really fun events.  Students in the Irvine Unified School District competed in a race of solar-powered toy cars- which they themselves created.  

Calendar of July Events

July 1

Interview with “Bulbman” performer

July 5

Torchiere trade-in, Il Sorrento Mobile Home Park, Moreno Valley 

July 5
Session I begins- Summer PEAK Energy Adventure
July 6

XXXXX meets with city arborist XXXXX, San Bernardino

July 6

Energy Rally (“Update”) and Bulb Sale, Meadows MH Park, Irvine

July 6
1st appearance “Bulbman”, Inland Empire 66ers Stadium, San Bernardino

July 7

XXXXX briefing on Community Energy Partnership at Irvine City Hall

July 7

Energy Champion recognition of 14 small businesses, Brea

July 7
San Bernardino Ribbon-Cutting ceremony planning w/ XXXXX family

July 7
Energy Champion visits, Brea

July 7
Mtg XXXXX, Pres. Future Scientists/Engineers of America re supplies

July 10
Arrival of XXXXX for a week of videotaping Coalition activities

July 10
“Bulbman” appearance at San Bernardino 

July 11

XXXXX meets with Karen Abraham of Sears, San Bernardino

July 11
First of several FYP NOW! reminders to City Partners

July 11
Field trip to AES Alamitos power plant with Summer PEAK students
July 12

Meeting with Community Action Partnership, San Bernardino

July 12
Press interview with XXXXX and XXXXX, of The Sun

July 12
CNUSD PEAK high school special project committee meeting
July 13
Ribbon-Cutting for Efficiency Demonstration Makeover, San Bernardino 

July 14

XXXXX and XXXXX meet with XXXXX, San Bernardino

July 14
XXXXX, Mayor of Irvine, speaks to Summer PEAK students
July 15

Session I concludes- Summer PEAK Energy Adventure
July 15
Summer PEAK race day!
July 18
Team Leader Survey regarding FYP NOW! Day actions

July 18
Energy rally in Santa Clarita to Whispering Oaks Senior Community

July 18
Session II begins- Summer PEAK Energy Adventure
July 20

Meeting with Michael Brown regarding Municipal Energy Planning

July 20

XXXXX lunch meeting with Civic Stone developers, Irvine

July 20

Booth Night, Inland Empire 66ers Stadium, San Bernardino

July 21

XXXXX in Santa Monica w/SCE, SCG and City of SM re Village development

July 21

Energy Champion recognition of 10 small businesses, Corona

July 22
Field trip to AES Alamitos power plant with Summer PEAK students
July 22
Consultation with Catherine Sands re PEAK funding opportunities

July 25

Booth Night, Inland Empire 66ers Stadium, San Bernardino

July 27
San Bernardino to sign up residential Tune-Up candidates

July 27
Richard Henrikson, Energy Engineer, speaks to Summer PEAK students 

July 28
Santa Clarita to sign up residential Tune-Up candidates

July 29
Summer PEAK race day!
July 29
Session II concludes- Summer PEAK Energy Adventure







































1.1.1 Budgets and Expenditures









	Budget and Expenditures 
	Budget
	Jul-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$83,876
	2%
	$2,932,775
	73%
	 
	 
	$2,932,775
	73%
	$1,067,225

	Admin
	$1,450,000
	$38,020
	3%
	$853,076
	59%
	 
	 
	$853,076
	59%
	$596,924

	Marketing
	$298,000
	$10,125
	3%
	$185,969
	62%
	 
	 
	$185,969
	62%
	$112,031

	DI
	$2,089,500
	$12,935
	1%
	$1,673,404
	80%
	 
	 
	$1,673,404
	80%
	$416,096

	EM&V
	$162,500
	$22,796
	14%
	$220,327
	136%
	 
	 
	$220,327
	136%
	-$57,827

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

The month of July 2005 was marked by overall expenditures of $ 165,977, 77% of the calculated average monthly “burn rate” of $216,667. Of the $5.223 million project, the Partnership has now expended $2,378,484 in total, 46% of overall project funds. Note that additional commitments to contractors, product and service vendors, employees, and overhead bring the total expended and committed in excess of 90%.

1.1.2 Energy Effects


	Energy Effects
	Goals
	Jul-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	43
	1%
	3,012
	70%
	 
	 
	3,012
	70%
	1,286

	Annual kWh
	15,262,440
	256,618
	2%
	12,327,628
	81%
	 
	 
	12,327,628
	81%
	2,934,812

	Lifecyc kWh
	76,312,200
	1,283,092
	2%
	61,638,139
	81%
	 
	 
	61,638,139
	81%
	14,674,061

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The month of July was marked by limited but continued progress. In terms of electricity savings, the totals climbed to 81% of goals; natural gas therm savings  climbed to 101% of the overall project target. As was the case in June, PEAK and community promotion savings have been strong, while Tune-Up activity has lagged behind and is now the focus of considerable activity and attention.


1.1.3 Performance Goals
PEAK Students: PEAK is firmly established in four major school districts within the Community Energy Partnership, and with three pilot programs operating and poised for full-scale, district-wide implementation, exceeding the program target of six. Note that the Coalition will be reporting savings from PEAK programs in San Bernardino, Hermosa Beach, and Moreno Valley in future months as pilot programs are underway and school district commitments are forthcoming.

In terms of students, PEAK is being taught or authorized by school superintendents to be taught through signed MOUs to 16,400 students per year in four school districts, Santa Monica, Palm Desert, Irvine, and Corona. In July, 51 PEAK students participated in the fourth annual “summer PEAK” program, officially known as the Summer PEAK Energy Adventure.

The current commitments are anticipated to result in 25,451 students engaged in the program for the two-year funding cycle, shattering the program goal of 12,000. Staff and evaluators are carefully tracking discrepancies between the district’s claims for student participation and actual participants. (There is an expectation of some a shortfall.)

Another category presented in the savings tables below pertains to compact fluorescent lamps distributed to PEAK students. These include lamps distributed for each student, as well as lamps used in student fundraisers. In July, 1,104 CFLs were distributed to 175 students and participants, and are reported thanks to an elementary school fundraiser in San Bernardino. As such, the number of “PEAK Student CFLs” exceeds the number of “PEAK Students” reported.

2. PEAK Households: The 12,400 PEAK students per year correspond to 10,160 PEAK households currently being recorded in the program, also shattering the project’s expectations without data from San Bernardino, Hermosa Beach, and Moreno Valley. Note that the number of households only pertains to one school year of activity. The second year’s participation will be reported as the fall semester begins. Note also that it is assumed that Summer PEAK Energy Adventure students have been in the regular PEAK classrooms. Thus their homes have been counted already and their participation in Summer PEAK does not add to the number of PEAK households reported.

3. PEAK School Districts: The results presented show savings for four school districts, resulting in cumulative electricity savings of 1,000,000 net annual kWh. Three additional districts are piloting programs. Their savings are not yet reported.

4. Municipal Energy Actions: Thus far, the Coalition has reported municipal energy activities in six of the ten partner cities.

5. Community Promotions with CFLs: During the month of July there were 256 CFLs promoted through community promotions. Seventy-six of these represent “reading lights” (CFLs) provides to 68 participants at a special Energy Rally at The Meadows senior community in Irvine. While the numbers are small, they represent a far bigger picture involving one of the Partnership’s earliest energy districts and keeping the residents there involved in sustainable energy efficiency practices. Two other promotions in July took place in San Bernardino at the Inland Empires games.

6. Community Promotions with Torchieres: None took place in July. Two torchiere events are in the planning stages for the fall.

Community Efficiency Tune-Ups Summary

During July there was continued progress with Community Efficiency Tune-Ups with a total of 262 household Tune-Ups completed. By the end of the month, the Community Energy Partnership had completed 1,593 Tune-Ups in the partner cities, representing 44% of goals for the two-year 2004 – 2005 funding cycle. 

On the household front in July, Brea received the most Tune-Ups (81), followed by Santa Clarita (59), Cathedral City (38), and Palm Desert (33). Three partner cities are reaching their quotas of 360 Community Efficiency Tune-Ups each: Cathedral City (88%), Palm Desert (90%), and Brea (77%). 

7. Mobile Home Tune-Ups: Of July’s Tune-Ups, 132 were provided to mobile homes.

8. Rental Apartment Tune-Ups: During July, 86 rental apartments Tune-Ups were completed.

9. Owner-Occupied Apartment Tune-Ups: During July, 44 owner-occupied apartments received Community Efficiency Tune-Ups.

10. Small Business Tune-Ups: During the month of July, and on the small business front, there were a total of 22 Small Business Efficiency Tune-Ups completed bringing the project total to 117 representing 39% of the project goal.

San Bernardino businesses received the most Tune-Ups in July (9), followed by Moreno Valley (8), Brea (4), and Hermosa Beach (1). Corona, however, leads the partner cities with 26 Small Business Efficiency Tune-ups, 87% of its allocated 30 Small Business Efficiency Tune-Ups complete. Palm Desert follows closely with 22 completed.

PEAK 













1.2 Activities/Accomplishments

Without question, PEAK is on a roll and getting lots of attention: Within the Partnership, PEAK is over 200% oversubscribed! Both San Diego Gas and Electric and Pacific Gas and Electric now seek to partner with PEAK in the comings. And for the fourth consecutive year, the PEAK Summer Energy Adventure gets better and better and was successfully concluded with a total of 51 students participating in two, two-week long sessions.
Summer PEAK

During each of “Summer PEAK’s” two sessions, held again this year at the Eastshore Elementary school as part of the Irvine Public Schools Foundation’s summer science camp, students first learned how to be smart energy managers by completing hands-on labs from the PEAK Teacher Resource Guide.  Additionally, each student had the opportunity to build four model cars that use a variety of energy sources: electric, kinetic, wind, and solar energy.  By building these cars students learned about renewable energy sources and new technologies. 

Mayor Krom Address PEAKsters

Additionally, two guest speakers addressed the students about how smart energy management is applied in the world around them.  During the first session, Mayor XXXXX of the City of Irvine spoke about the importance of energy efficiency and how Irvine -- their own city -- was becoming more energy efficient.  Mayor XXXXX also emphasized that it is up to younger generations to change people’s perceptions about energy efficient technologies and about consuming natural resources.  During the second session, XXXXX, Energy Efficiency Engineer, took students on a tour of their school looking for wasted energy.  He explained the importance of having up-to-date technology and changing behaviors to avoid wasting energy.  

Visiting the Los Alamitos Power Plant

Finally, Summer PEAK Adventure students were able to tour the AES Alamitos power plant in Long Beach.  During the tours, which were guided by Senior Operators at the plant, students witnessed first hand how electricity is generated.  Through PEAK Summer Adventure, students leave the class armed with the knowledge to become lifetime smart energy managers in their homes, schools, and communities.

Saving Energy at School

A main focus of PEAK’s programming in the upcoming school year will be involving students on campus in an effort to Save Energy at School (SEAS).  PEAK is in the process of planning a Facility Roundtable Meeting that will be held in the Energy Resource Center in Downey.  The purpose of the meeting is to garner expertise from facility personnel to help develop new PEAK materials that are focused on Saving Energy at School.  During the meeting, facility personnel will have an opportunity to tour the Energy Resource Center to see new technology that could be applied at their schools.  They will also have time to reflect on past PEAK projects, give their input as to how students would be most helpful saving energy on school campuses, and express how they could be better supported in the future.  The meeting is scheduled for August 23rd.

High School PEAK

PEAK continues to move forward partnering with a special group of educators from the Corona Norco Unified School District to develop a PEAK program that is geared toward high school-aged students with an emphasis on Saving Energy at School.  During the month of July, the committee began the process of editing and modifying the elementary grade level Teacher Resource Guide Book to ensure that hands-on labs are in sync with high school-level California State Academic Curricular Standards, and that all activities and materials are age-appropriate.  New hands-on labs are being developed specifically for this project; they have more emphasis on renewable energy sources, and new activities with more sophisticated cost-savings analyses are being developed as well.  

Brainstorming about activities students can do to Save Energy at School in correlation with their academic learning has also begun.  PEAK is working with XXXXX, CNUSD’s Energy Efficiency Manager, to develop this component.  XXXXX has extensive knowledge of school facilities and has volunteered his time to help PEAK develop activities that will assist school facility personnel in saving energy by working together with PEAK students.

PEAK Teacher E-News

The PEAK Teacher E-News Summer 2005 edition was distributed to 515 teachers, administrators, utility partners, and other interested PEAK stakeholders on July 8, 2005.  The Summer 2005 edition highlighted Summer PEAK Energy Adventure, the California’s Electricity Traffic Jam project, the new www.peakstudents.net website, and International PEAK Day 2005.  Also, thanks to the enhanced capability of the peakstudents.net website, PEAK was able to share pictures from International PEAK Day and Summer PEAK Adventure in the E-News using a PowerPoint slideshow.
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1.2.1 Administrative –





1.2.2 Marketing 
The action within the communications function of the Community Energy Partnership just frankly heated up in July… and not just because of the high temperatures!  Communications celebrated more than one “first” this month, setting the standard for the last quarter of the program.

First Efficiency Makeover

On Wednesday, July 13, representatives of 15 different agencies, united by the Community Energy Partnership, celebrated the ribbon cutting of the newly energy-efficient residence of XXXXX and her six adopted grandchildren.  At the ribbon-cutting, over 70 people wandered through the house and around the outside, where the front, back and sides of the house featured 11 informational posters.  Everyone was offered press kits and fresh homemade salsa. 

Built in the 1920’s, the XXXXX home is now set to use 50% less electricity, 35% less water and 25% less gas than before.  Four television crews and reporters from three newspapers were on hand to document the excitement of the event and its practical significance for their audiences.  Despite being preempted by news of a serious fire, the ribbon-cutting and the project received news coverage that day from two different channels, and the following days saw three articles published.

The three-month-long project combined dozens of improvements.  Incandescent and halogen lights were replaced with fluorescent lighting, the old, inefficient refrigerator and freezer were replaced with ENERGY STAR® models (and the freezer was eligible for the $50 SCE rebate);  a tankless water heater took the place of the old 40 gallon heater; a dual-flush toilet started saving gallons and gallons of water each day; the home became more comfortable thanks to dual-paned windows on the south-facing walls, new shade trees and reflective white paint.  As summer heat intensifies, the Coalition is encouraging Californians to customize their own “mini-makeovers,” by making cost-benefit information about each of the Arredondo makeover’s retrofits available as possible to the general public, through media, our website, and future promotional materials.

Two other Makeovers are already in the works:  a solar demonstration on a mobile home in Palm Desert, and the upgrade of an historic restaurant in Hermosa Beach.  Work on each of these projects moved forward during July.

Bulbman’s First Appearances

Energy Efficiency now has a face, a six-foot blue body, and an electric-blue foam sword.  Bulbman, the Coalition’s super hero mascot, made six public appearances this month.  At his first appearance at the Inland Empire 66ers stadium, Bulbman was announced and threw out the first ball, to the great excitement of the crowd (particularly the younger fans).  At subsequent games, the announcer introduced Bulbman by reading messages about CFLs, peak hours, Energy Star ® appliances and the like, while Bulbman ran the field “electrifying” fans with animated gestures.  Before and after the game Bulbman greets fans, especially children, and hands out CFLs and sometimes table fans.  

Already, it’s clear that Bulbman can tell the Coalition’s energy story and draw and hold a crowd.  He will be appearing at school events, city hall recognitions, school board meetings – in fact, at most Partnership outreach events.

A Bulbman Reference Guide was completed, outlining necessities for a Bulbman appearance. The outline also contains information regarding Bulbman’s general behavior and physical limitations. The purpose of this guide is to give a general overview of a Bulbman appearance and to give any future persons who may be involved with a Bulbman event detailed knowledge of all aspects of an appearance.

Supporting Core Partnership Activities

· IMPACT - Communications pulled together a draft of the Summer 2005 IMPACT, which will be distributed at the Aspen Accord in August and later to all Partnership participants.  This issue of the newsletter focused on policy-level activities of Coalition members as well as recent program developments.

· Energy Update, Irvine -- Responding to Communications’ flyers and a special light bulb display, residents at The Meadows at Irvine, a senior citizen mobile home community, took part in a full-spectrum energy efficient reading light sale. At the sale, participants also heard XXXXX speak about smart energy management and ways to conserve energy in the home. XXXXX of Southern California Edison was on hand to inform the audience of the 20-20 Program and Summer Discount Program. Reliable Energy also presented information regarding weatherization to income-qualified residents. XXXXX, from the City of Irvine, was there to give information on hazardous waste disposal. Energy efficient fans, night lights, and desk lamps were raffled off at the conclusion of the event.  The Meadows has participated in Partnership events for several years, and can always be counted on for strong attendance at energy-related rallies.

· Flex Your Power NOW! -- A half-dozen Flex Your Power NOW! alerts were forwarded by the Coalition to Partnership Cities, along with special reminders of how to curtail energy use.  A follow-up survey received responses from six cities, detailing what they had done to help keep the grid functioning.

· Small Business Energy Champions -- Communications and Operations partnered to continue meeting with small businesses that have received Community Efficiency Tune-Ups, to check on the quality of the Tune-Ups and to reinforce the efficiency message.  The teams visited businesses in Brea and in Corona.

Public Relations Activities

The behind-the-scenes work associated with public relations is managed and supported by Communications.  Typically, this involves developing messaging for various projects, putting together press releases and media alerts as well as press kits, being available to the media for interviews, and creating and scheduling photo opportunities.  Hours and hours of telephoning also go into getting press coverage.  In July, Partnership activities received extensive coverage, notably of the San Bernardino Makeover Ribbon-Cutting and also of the PEAK Summer Energy Adventure.  

New Marketing Materials

Communications continues to be responsible for designing and ordering new materials for use in the field.  During July, the Partnership saw the first use of full-sized flags – one with the Partnership logo, one with SCE’s logo, and one with The Gas Company logo – at the Makeover ribbon-cutting.  Communications also ordered more magnetic signs for the sides of team members’ cars, more shirts and jackets with embroidered logos, plus bags and caps for the Aspen Accord members.
Communications’ Custom Materials
Efficiency Makeover, San Bernardino


Signage:

Before/after posters

Window installation progression

List of appliances and projected savings

Collage of volunteers

List of contributors


Press Kits:

Complete list of partners

Background on XXXXX
Materials from utilities

Full-sized flags, with standards and bases:

SCE, SCG, and Community Energy Partnership

Press releases and Media alerts



Makeover Demonstration project

PEAK International Exchange


Additional materials/activities



Stickers for fans and for car magnets

First Draft of Summer 2005 IMPACT (policy issue)
Articles published in July
Press-Enterprise, Thursday July 14, 2005  “Green Makeover” by XXXXX
The Sun, Thursday July 14, 2005 (Business Section) “Program Retrofits Home for Energy Efficiency” by XXXXX
The Sun, Friday July 22, 2005, p. B7  “Home Sweet Home” by XXXXX
OC Register, July 30, 2005, “OC Pupils Energized about Alternative Power”

TV Coverage in July
7/13 Univision Channel 37 report on Makeover

7/13 Channel 9 news coverage (2 p.m.) on Makeover









· 
· 
· 
· 
1.2.3 Direct Implementation 
The Community Energy Partnership’s Operations Team has seen a month of transitions in its community outreach projects.  The scope of its projects shows just how versatile the Operations team has become, adding a highly tactile dimension to the Partnership’s work.

Grandma’s House

The highlight for the month of July was the conclusion of the San Bernardino Demonstration Energy Efficiency Makeover, affectionately called “Grandma’s house.”  This project showed the Coalition’s adeptness at bringing together its utility partners, city leaders and community stakeholders.   It also demonstrated its ability to directly improve and change people’s lives.  Within a few weeks of the ribbon cutting ceremony, several participating partners began to see the true benefit of being involved with the demonstration and increased their support.  The Coalition found itself at the “hub” of the project and helped coordinate the additional improvements made to the residence:

1) The Gas Company leveraged its programs through the San Bernardino Community Action Partnership to assist in weatherization, including windows. 

2)  Southern California Edison leveraged its programs through the San Bernardino Community Action Partnership to provide a new refrigerator.  

3) San Bernardino County Community Action Partnership leveraged federal monies to install a new gas furnace.  

4) The City of San Bernardino arborist played a major role in the tree shade demonstration. 

5) The County of San Bernardino donated paint for the “white wall” demonstration.  

6) Local department stores Sears and Home Depot offered generous discounts on major household appliance purchases (clothes washer, dryer and freezer).   

Next Makeovers

The success and culmination of “Grandma’s” house has the Operations Team eagerly working on their next project in Palm Desert, the XXXXX residence.  Different in its scope of work, the goal is to implement a photovoltaic system and demonstrate what it can achieve in the southern California desert climate for a mobile home.  The Coalition is currently working with City of Palm Desert team leader XXXXX, XXXXX, and several photovoltaic engineers to plan the project’s course.

Small Business Energy Champions

The Energy Champion distinction for small businesses who have received Tune-Ups and then taking additional steps, continued in Brea and Corona.  A total of 24 small businesses were visited and a vast improvement in the quality of work by our contractors has been seen since initiating the assessments.  Operations Assistant XXXXX and Communications Assistant XXXXX have brainstormed ways to engage with small business owners to further pursue additional energy efficiency programs.  They have found that providing small business owner’s with additional information on energy efficiency programs- including dollar saving values- will motivate them to pursue these other programs.  This has been apparent with the “Express Efficiency Rebate” flyer that Southern California Edison has recently provided.      

Community Efficiency Tune-Ups

Residential Tune-Ups have been progressing well in the partner cities.  XXXXX, the Partnership’s “star” contractor couple from XXXXX, are near completion of attaining their goal of 360 residences in each Cathedral City and Palm Desert.  Operations has been making significant efforts on the ground – literally taking it to the streets -- locating and signing-up residential Tune-Up candidates.  Operations has hired and welcomes Celina Stuart, whose primary focus will be to increase the amount of tune-up leads that are generated for the contractors.

Video Documentation

The Operations team has also been involved in the process of documenting and creating promotional materials for all Coalition activities.  During July, Operations Assistant XXXXX guided XXXXX of Versatile Productions in the field to harvest video footage of the Coalition’s various projects.  These include residential tune-up ride-a-longs, partnering cities’ landmarks, key energy efficiency projects, and the PEAK summer school programs.







1.2.3.1 Audits, Site Surveys and Partnerships -  


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 


· 
· 
· 



1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V
None

1. Program Challenges


None


2. Customer Disputes


None
3. Compliance Items


None
5.   Coordination Activities





None

6. Changes to Subcontractors or Staffing
July was distinguished by some new faces at The Energy Coalition. XXXXX has joined the Coalition as Assistant to the Director, XXXXX. XXXXX now serves as Operations Assistant. They have already demonstrated energy, enthusiasm, and abilities in their short tenure supporting the Community Energy Partnership.

7. Additional Items/Lessons Learned
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July was a very busy month for the Community Energy Partnership, during which there were a host of events which demonstrated that the project is meeting its goals in every way.  Various examples of direct savings as a result of programming can be cited and are listed above in the Getting Results section. And clearly the project is on track to deliver over 100% of its energy-savings targets.

But as the rest of this monthly report suggests, the quantitative results tell only part of the story. They represent direct energy savings that will likely be dwarfed by indirect savings. Within the San Bernardino community for example, people were moved by the Efficiency Makeover, by the level of caring and sophisticated marketing of the Partnership. 
While no energy savings are reported as a result of the Makeover in this report, throughout the City of San Bernardino residents were provided a colorful opportunity to learn about the importance of energy-efficiency. Everyone who was affected by the story knows that he or she can take an energy action at his or her home and/or business. Far more profound than the specific measures installed at Grandma’s House, is the Partnership’s community-wide process of raising awareness about energy efficiency and galvanizing incremental actions to that all residents can take initial steps that provide immediate gratification and set the community on a course to a healthy energy future.
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






