2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	
	

	
	

	
	

	
	


1. 






1.1.1 
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	







	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



1.1.2 
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	




1.1.3 

1.2 










· 
· 
· 
· 
· 




















· 
· 
· 
· 

1.2.1 







1.2.2 


· 
· 
· 
· 
· 
· 



· 
· 
· 
· 
· 

· 
· 
· 
· 
1.2.3 







1.2.3.1 

1.2.3.2 

1.2.3.3 


1.2.4 

2. 


3. 

4. 

5. 
















A. 
	
	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


B. 

C. 

	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D. 

E. 

F. 
	

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Program Implementer Name:
	Southern California Edison

	Program Title:
	Community Energy Partnership – PGC

	Program Number:
	1196-04

	Month:
	November 2005


1. 
Background
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten, partner southern California cities representing their 1,000,000 residents, institutions, and business constituents.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources and care for the environment. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities to sustain the efficiency message. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview
The Community Energy Partnership, as this monthly report will attest, is in full gear. Though the Community Energy Partnership is entering the final quarter of its 2004 – 2005 funding cycle, there are no signs of slowing the incredible momentum that the Partnership has achieved and the following summary shows how the model being developed by Edison, the Gas Company, the partner cities, and the Coalition, is bearing fruit. Savings are high, and costs are lower than anticipated.

The true meaning of partnership was evidenced in several ways in November. The Partnership’s operations continued in full force in October and November with a number of highlights that reward significant planning and execution:

· At the Torchiere Trade-in event held in the city of Irvine on October 15th, Coalition staff worked right alongside Irvine city staff, who worked right alongside student volunteers from the University of California Irvine, who worked right alongside Orange County Conservation Corps.  Almost 700 inefficient halogen torchiere lamps were traded in for efficient fluorescent models.  

· During the Santa Monica 28th Street Energy Rally on Saturday October 22nd, The Energy Coalition staff collaborated with Santa Monica’s local environmental non-profit organization Sustainable Works.  Since both organizations share the common goal of educating the public about smart energy management, a perfect team was formed to inform residents about both the Community Efficiency Tune-Up Program.

· A Torchiere Trade-in event in Cathedral City was a marked partnership success with the City taking full responsibility for marketing the event, reaching out to its constituents, and then providing the staff required to manage the event. This included public works staff to manage traffic control, as well as City volunteers who gave the muscle in unloading hundreds of cars at City Hall that day.

· Towards the end of the month, Communications Manager XXXXX first descended into and then a week later emerged from the studio with an updated informational and promotional DVD about the Partnership. The video was then featured at Planning Forum 2 in November and complements the five previous videos that are available and which tell the Partnership story.

· In record fast time, the Coalition team celebrated the completion of the Saving Energy at Schools booklet and energy plan contest in October. The booklet marks the second self-teaching tool that the Coalition has developed, merging challenge with information on the California power system and its peak demand issues. The SEAS booklet will be printed in quantities of tens of thousands. 

· Another key activity during October was preparation for the Partnership’s second annual Planning Forum, to be held in November. The level of organization for the event fully eclipsed the planning and organization of the first Planning Forum, though that event was marked as a huge success by all attendees as well. At this time of writing, it can be accurately reported that Planning Forum 2 in Oxnard was as a huge success, with significant team building and program design refinement, and a testament to its diligent planning.

· The Partnership also completed the assembly of its latest outreach effort in October, the PEAK Pack Blackout Prevention Kits.  These insulated drink coolers are filled with energy-saving information, products, and even a shade tree!  The packs will be distributed by partner cities to their residents in various ways.  

· Community Efficiency Tune-Up efforts were focused predominantly on the cities of Irvine, Santa Monica, Corona, Cathedral City and Palm Desert this month. 

Finally, for the past two years, the Community Energy Partnership’s Executive Committee has been meeting to provide guidance. At its October 4th meeting, the Committee demonstrated its open-mindedness and cohesiveness by taking a rather significant shift of direction.  Rather than cycle out those cities that have been in the Partnership for some time, the Committee voiced a strong opinion in favor of building on the breadth of relationships made in the partner cities, to flex the partnership model to demonstrate its potential. The Committee decided to maintain the integrity of the ten current cities as there is still much work to be done to penetrate deeply into the partner cities, but there is such a great foundation to build upon in each city.





























































































1.1.1 Budgets and Expenditures









	Budget and Expenditures 
	Budget
	Nov-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$212,520
	5%
	$3,796,899
	95%
	 
	 
	$3,796,899
	95%
	$203,101

	Admin
	$1,450,000
	$720
	0%
	$1,030,498
	71%
	 
	 
	$1,030,498
	71%
	$419,502

	Marketing
	$298,000
	 
	 
	$355,649
	119%
	 
	 
	$355,649
	119%
	-$57,649

	DI
	$2,089,500
	$211,800
	10%
	$2,154,405
	103%
	 
	 
	$2,154,405
	103%
	-$64,905

	EM&V
	$162,500
	 
	 
	$256,347
	158%
	 
	 
	$256,347
	158%
	-$93,847

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects


	Energy Effects
	Goals
	Nov-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	 
	 
	4,869
	113%
	 
	 
	4,869
	113%
	-571

	Annual kWh
	15,262,440
	 
	 
	19,087,821
	125%
	 
	 
	19,087,821
	125%
	-3,825,381

	Lifecyc kWh
	76,312,200
	 
	 
	95,439,106
	125%
	 
	 
	95,439,106
	125%
	-19,126,906

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 



1.1.3 Performance Goals
The summary data speaks to the success of the Community Energy Partnership demonstration project. The project is ahead of schedule in terms of savings, and under budget.  
PEAK Students: PEAK has been and is being taught to 23,546 students in PEAK’s seven school districts. This number includes school districts which have signed commitments to have PEAK in their schools during two school years which began during this funding cycle (January 1, 2004 - December 31, 2005). It also includes limited numbers of students from those districts which have not signed MOU’s and/or are in pilot programs.  The Irvine Unified School District signed an MOU in September for the 2005/6 school year.  Unlike other districts, Irvine commits to MOUs on an annual basis.  The number of students who participated in PEAK during the 2004/5 school year was 13,718.

PEAK Households: Because individual school districts serve many sets of siblings who reside in the same household, and because some students receive the PEAK program more than one school year, the number of “PEAK households” is estimated at 66% of the total number of PEAK students.  Thus, the number of households which consist of students who have participated in the PEAK program is 15,540.  This surpasses the goal for PEAK households of 9,600 and represents 194% of the target participation. This drives natural gas savings, where PEAK homes take action to manage heating energy use.

PEAK School Districts: PEAK is firmly established in four major unified school districts: Santa Monica, Irvine, Desert Sands, and Corona-Norco. In addition, pilot programs are operating and poised for full-scale participation in the San Bernardino, Moreno Valley, and Hermosa Beach Unified School Districts. School commitments in the form of signed Agreements in Principle are forthcoming from these three districts. The most exciting news about works with school districts relates to the Saving Energy at School (SEAS) campaign, and the brand new Energy Scavenger Hunt and energy plan contest. In October the Coalition finalized arrangements with each of the seven participating school districts for their students to go on patrol and to find waste on campus while devising plans for their schools to save energy and the environment.

CFL Distribution via PEAK program: The distribution of CFL’s either directly to PEAK students, or by PEAK students in the form of school fundraisers, has reached 126% of the goal of 19,500 bulbs distributed.  The goal was based on CFLs given to the 12,000 students expected to receive the PEAK program, together with 7,500 CFLs that the students will distribute to others. Thus far, 24,576 bulbs have been distributed to students and by students at various community events and fundraisers.

CFLs Distributed in the Community:  There have been 20,011 CFL bulbs distributed by the Community Energy Partnership at various community events in addition to the bulbs distributed via PEAK students/programs.  The “community promotion” CFLs have been distributed (either sold or given away) at events like the Inland Empire 66er baseball games, and the Santa Monica Sustainable Quality Awards.
Fluorescent Torchiere Lamps Distributed: Torchiere Trade-In events are held within our partner communities, so that residents can bring their old, inefficient halogen torchiere lamps and exchange them for energy-efficient fluorescent lamps at no cost.  In addition to these events, halogen lamps are replaced during Community Efficiency Tune-Ups. During October, two exchange events led to the distribution of 975 lamps, while contractor replacements resulted in another 46 lamps. To date, 2,914 fluorescent lamps have been distributed at events and by contractor replacements.

A New Community Promotion: The Partnership does not intend to take credit for the energy savings that will accrue from its new PEAK Packs, but they will invariably save energy… potentially lots over time. In October, 5,000 PEAK Packs were hitting the assembly lines, providing recipients in the partner cities with potent messages and clear action steps of how to cut peak demand, and why that’s important. The PEAK Packs feature seven steps to keep cool… and even offer participants a free, 20-inch shade tree, as properly planted shade trees can cut a home’s air conditioning bill by as much as 50%. Other measures in the PEAK Packs include weatherstripping, an air conditioner filter tone, a thermometer to measure indoor and outdoor temperatures, a CFL, and a nifty, clip-on fan to provide spot, space, air conditioning and to thus lower overall air conditioning use, especially during peak periods. 

Municipal Energy Actions:  Municipal energy actions consist of customized, city-specific events, projects, and/or installations designed to create a critical mass of energy efficiency awareness. Examples of these have been energy savings consultations and assessments for partner cities, demonstration projects, and projects designed to raise city employee awareness about energy efficiency.  

Santa Monica and Palm Desert perhaps lead the pack in terms of broad municipal energy actions, supported by the Partnership. These cities have worked through the Partnership and its overseeing Aspen Accord executive forum, to develop truly inventive and creative demonstration projects. Other partner cities have worked closely with the Partnership to tap community organizations and volunteer groups, all the while raising awareness and sustaining an efficiency presence within the city itself. The Partnership is pleased to report not a single laggard city. Each of the ten cities has been engaged – whether through community events, graphics expertise, public works, grandiose sustainable energy planning, etc – and is hereby credited as such.  

Mobile Home Retrofits: As part of the Community Efficiency Tune-Up program, 1,049 mobile home residences have received Tune-ups to date, representing 87% of the goal of 1,200 mobile home Tune-Ups. Of these, 70 Tune-Ups were performed during the month of October.

Rental Apartment Retrofits: Thus far, 1,309 rental apartment residences have received Tune-Ups, representing 92% of the project goal of 1,200 rental apartments. Of these, 285 were performed during the month of October.

Owner Occupied Apartment Retrofits: To date, 382 owner-occupied residences have received Tune-Ups to date through this funding cycle of the Community Energy Partnership. Thus only 32% of the goal of 1,200 owner occupied residences has been reached.  During October, five owner-occupied Tune-Ups were performed.

Small Business Retrofits: The Small Business Efficiency Tune-Up program has completed 198 Tune-Ups to date, representing 66% of the goal of 300 small businesses. During October, 24 Tune-Ups were performed.

PEAK 













1.2 Activities/Accomplishments

During October, PEAK continued to focus its efforts on engaging PEAK students and schools in Saving Energy at School (SEAS) measures.  In addition, PEAK completed meetings with all school district Ambassadors and begun Teacher Orientation & Training events for the 2005-2006 school year.  Other activities included supporting the Partnership’s PEAK Pack Blackout Prevention Kit project, reaching out to the community through CFL fundraising, and preparing for the Planning Forum 2 to take place in November. 

SEAS Scavenger Hunt Booklet and Energy Plan Contest

A huge milestone for SEAS activities within the Partnership has been reached with the SEAS Energy Saving Scavenger Hunt activity book for high school students complete in October.  The booklet will engage 11th and 12th grade students in Partnership schools in an effort to save energy at school on two levels:
· Encouraging all students to have an understanding of where energy is typically consumed and wasted on school campuses by completing a self-guided “energy scavenger hunt” of their school.  

· Students who are inspired by what they’ve learned can get involved in the next level of participation by submitting an energy plan for their school site using a $10,000 budget.  

Plans from each school district will be judged by a panel consisting of members from the school facility staff, Partnership staff, and our utility partners.  One winning plan from each school district will be selected and actually implemented.
To ensure successful implementation of this project, PEAK staff attended high school principals’ meetings in Irvine, Corona, Palm Desert, Santa Monica, and Hermosa Beach to present information about the SEAS Energy Saving Scavenger Hunt activity book and energy plan contest.  During the presentation, principals learned how the Community Energy Partnership is currently involved in their district and became familiar with implementation plans for the Scavenger Hunt booklet and energy plan contest.  Additionally, decisions were made with the principals and facility staff regarding modes of distribution and judging procedures.   

The Energy Scavenger Hunt booklets went to print on October 18th and are scheduled to be delivered to participating schools on November 4th and November 8th, 2005.  Accompanying information on the www.peakstudents.net website regarding Saving Energy at School and in support of the SEAS Energy Saving Scavenger Hunt and energy plan contest was also completed in October by XXXXX.  

PEAK District Ambassador Meetings

PEAK staff attended school year kick-off meetings in September with all Partnership school district Ambassadors.  During October, meetings were held with district Ambassadors from Santa Monica- Malibu Unified School District and Hermosa Beach City School District.  As a result of the two meetings, both districts’ 4th grade students will now be participating in the academically-integrated PEAK program during the 2005/2006 school year.  This represents an addition to the 8th grade classes which have been participating in Santa Monica, and a transition from pilot phase to full implementation for Hermosa Beach – resulting in approximately 1,500 new PEAK students in the Partnership each year!

Academic Assessment 

As PEAK grows and becomes more sophisticated in integrating the “smart energy management” ethic as part of standardized academic curricula, there is a need for more data on PEAK’s impact on academic achievement.  The Coalition has moved ahead with efforts to develop a comprehensive academic evaluation of PEAK by selecting XXXXX to conduct the assessment.  XXXXX has more than 20 years of experience in academic assessment, and has worked with XXXXX to develop a work plan, timeline, and budget for the assessment project.  Areas addressed in the assessment include student academic achievement and how the level of academic achievement correlates to students’ behavioral and attitudinal shifts regarding energy usage.  The assessment is set to be completed during the 2005/2006 school year, with the final report completed by August 2006.  
Teacher Orientation and Training events

During PEAK Teacher Orientation and Training events, teachers learn why teaching energy efficiency to children is important, how doing so can help student academic achievement, how to educate students about smart energy management using the four PEAK Student Energy Actions, and how to use resources provided to them through PEAK.  An Orientation and Training event for Corona-Norco Unified School District took place on October 27th.  The training was voluntary for teachers who missed mandatory trainings last spring, and subsequent mandatory trainings for 4th and 6th grade teachers in the school district are scheduled for the spring.  Several more Teacher Orientation and Training events in other PEAK school districts are scheduled during this school year; with the next event coming up on November 4th at Lincoln Elementary school in San Bernardino.
PEAK Pack Blackout Prevention Kit 

The PEAK Pack Blackout Prevention Kit project made significant progress in October.  All supplies have been received and are being assembled through collaboration between The Energy Coalition and Elwyn Assembly, a non-profit organization that employs developmentally delayed adults for assembly and shipping projects.  All cities are participating in the project with the first event scheduled for November 4th at the Irvine Senior Center.  Cities will be distributing the kits to their citizens throughout the end of the year at various community events.
CFL Fundraising and other PEAK Partnership news
PEAK continues to support its communities through CFL fundraising activities and special projects.  A CFL fundraiser training was held at Palm Desert Middle School on October 10th.  Teachers learned about the technological difference between a CFL and an incandescent lamp and how those differences impact kW reduction and lower customers’ utility bills.  They then passed this information along to their students who sold CFLs at their Back to School night.  Students will continue to sell CFLs throughout the year and raise money for their school.  
Palm Desert Middle School is also moving ahead with their solar grant from BP while PEAK is helping leverage resources to support their activities.  Initial meetings to discuss the grant have been held with PEAK staff, Palm Desert Middle School, and SCE.  

www.peakstudents.net Website

During the month of October, the peakstudents.net website received 5,281 page views (hits) and had 831 visitors.  The top five most popular pages were as follows: rotating images of our partners, Energy Challenge Software, 4 PEAK Student Energy Actions, Energy Saving Tips, and the Teachers’ Corner.  















· 
· 
· 
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1.2.1 Administrative –
The Community Energy Partnership welcomed two bright and effective contract employees in October, XXXXX and XXXXX.  XXXXX quickly demonstrated her project management expertise with the PEAK Packs and SEAS initiatives. XXXXX, who has extensive professional backgrounds which includes a variety of management positions, has already rolled up his sleeves and jumped right into the “on the ground” work of the Partnership.





1.2.2 Marketing 
While Communications’ work of supporting Partnership events and activities continued steadily throughout October, the main focus of the month was preparing for special events that are scheduled for November, in particular the Planning Forum 2.  Having the assistance of an experienced new contracted employee was invaluable as tasks assigned to the Communications department demand ever more sophistication.


Ongoing Projects


As more people have become involved in Partnership projects, the need has grown for more formal guidelines for artistic renderings, use of Partnership and Partner logos, colors, fonts, etc.  These artistic standards have now been codified and are being used as new communications materials are created, saving time and adding professionalism to community outreach.
· PEAK Pack “Blackout Prevention” Kit – The entire team worked to put together 5,000 PEAK Packs for distribution as an end-of-the-year push.  Communications was responsible for writing, designing and producing the “documents” in the Pack:  an Instruction Booklet, Flex Your Power postcard, and a response postcard.  These materials, along with other contents, were delivered as scheduled to the assembly site in Costa Mesa.

· Torchiere Trade-Ins – Two trade-ins, which reached over 1,000 people and involved more than 40 staff members and volunteers, took place over two weekends in October.  As always, Communications was responsible for promoting these events, in this case via paid advertising (Irvine World News) and postcard mailings (in conjunction with the City of Cathedral City).  Communications also arranged for a photographer to film a fire safety demonstration at Station 6 of the Orange County Fire Authority.

· Energy Rally materials – Two Energy Rallies took place in October.  New materials were created to promote the rallies and the follow-up Efficiency Tune-Ups, including new “campaign” signs (temporary signs that can be stood up in the lawn), outdoor vinyl banners announcing Efficiency Tune-Up sign-ups, and signage for a table, (manned by the contractor team or Coalition staff) promoting weekend Efficiency Tune-Up activities.  Communications also produced a flyer to be distributed via the Easy Reader, to promote Efficiency Tune-Ups in Hermosa Beach.  A letter was also drafted for City of Santa Monica apartment owners, for offering Efficiency Tune-Ups to their residents. 

· Super Bulb Swap materials – A flyer was created, for distribution via the Senior Center in Santa Clarita, to promote the Super Bulb Swap planned for the first week of November.  Communications prepared announcements of the event for both Santa Clarita newspapers, as well -- The Signal and The Daily News.

· Saving Energy at School – Communications worked with the PEAK team to finalize text and art for the Saving Energy at Schools booklet and map, which went to press in the middle of the month.

· “Build It Right!” Workshop --  Planning began with Global Green for the Build It Right Workshop, aimed at city personnel from rapidly-growing cities.  Two telephone conferences were held, beginning the process of identifying the audience and clarifying the messaging relative to the workshop.

Preparing for November Events

Planning Forum 2, drawing over 100 community and utility leaders, represents the Partnership’s single greatest opportunity to share its mission and attract support for future programs.  While XXXXX, the Assistant to the Director, was primarly responsible for Forum planning and logistics, it was a group effort throughout and Communications was highly involved in preparing for the Forum.

· 2005 Partnership Update DVD – During the second week of October, a 12 minute DVD presentation was produced by Communications, for debut (and distribution) at the Planning Forum 2.  Over the course of the project, video footage and still photos were collected, documenting Partnership projects.  The purpose of the DVD is to explain and promote the work of the Partnership to the public and to complement the past video that focuses on the policy dimension of the project and its value to the State of California.

· Radio advertisements – The PEAK Pack Blackout Prevention Kit project, scheduled to be completed before the end of 2005, inspired creation of a radio campaign to be initiated in Santa Clarita by radio station KHTS.  During October, two 60-second spots were produced and forwarded to the station, which intends to combine them with on-the-ground promotion at three different locations in Santa Clarita.


· Energy Champion recognition – Planning Forum 2 was to be the setting for recognition of more Energy Champions.  Candidates were put forth by staff and contractors, and photographs of eight new Champions were selected and mounted for presentation at the Forum.

· Photos for the Forum – Communications worked with other team members to put together two separate photo presentations for use at the Forum.


· Other communications tools – The second e-news was distributed; a number of IMPACT newsletters were mailed with personal notes; a toll-free number was ordered for use in the future.  


· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 








· 
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1.2.3 Direct Implementation 
With the closing date for the 2004-2005 funding cycle approaching the Operations team has been spending a great deal of time on the ground in the Partnership cities, beating the pavement and reaching out to local residents and small businesses.  In October, Community Efficiency Tune-Up efforts were focused predominantly in the cities of Irvine, Santa Monica, Corona, Cathedral City and Palm Desert.  

Community Efficiency Tune-Ups

A total of 360 Community Efficiency Tune-Ups were completed in October, with the City of Irvine leading the pack with over 200 Tune-Ups completed in the Park West Apartment Complex.  The Park West Apartments, known as Irvine’s most affordable housing community, was hand-picked by the Irvine Company, the major landowner in Irvine, to take part in the Community Efficiency Tune-Up program.  Since the kick-off Energy Rally, held in the Park West Clubhouse on October 11, the complex has proven to be an exemplary community for the Tune-Up program.  The residents have been extremely responsive to the smart energy management message and are interested in learning more about additional ways that they can reduce and shift their energy use.  Tune-Ups will continue in Park West through early December. 

The boundaries of the Partnership’s traditional energy rally to promote Community Efficiency Tune-ups were expanded with the Santa Monica 28th Street Rally, held from 10 am - noon on Saturday October 22nd.  With this rally, the Partnership extended its reach beyond just an apartment complex or a senior center to encompass an entire 2-block neighborhood, which includes over 350 apartment and condo units. Thanks to our utility partner, Greg Haney, the rally was held on a central street corner on the lawn of a Southern California Edison Substation!

The rally was special because the Community Energy Partnership was able to partner with Santa Monica’s local non-profit organization, Sustainable Works, to promote the efficiency message.  Since both organizations share the common goal of educating the public about smart energy management, there was the opportunity to work effectively together to put on the rally and inform residents about both the Community Efficiency Tune-Up Program and Sustainable Work’s Sustainable Living Workshops.  Over 50 people stopped by the rally on Saturday, were engaged by Partnership and Sustainable Works staff, enjoyed breakfast, and signed up for either an Efficiency Tune-Up, the Sustainable Living Workshop, or in most cases, both.

Small Business Efficiency Tune-Ups
A total of 32 Small Business Efficiency Tune-Ups were completed in the month of October. Operation staff continues to assist partner city Team Leaders and contractors in locating, signing-up and assessing small business participants. The “in house” assessment of small businesses by Operations continues to be tested in a number of cities.  This has allowed the Operations staff to become fully involved in the assessment process and to actually create the “scope of work” that is the Efficiency Tune-Up.  It is a situation that involves close attention to the business owner’s needs for reducing energy expenditures and ultimately recognizes them as Energy Champions of the community. This rapport with participating business owners has progressed into a unique and close relationship.  More business owners are calling the Coalition office to learn more about the program and how they will benefit from the services offered.    

Torchiere Exchanges

In October, Operations teamed up with two of the partner cities to stage torchiere exchanges. Both events demonstrated the power of full participation of city officials in the Partnership.  The first event was held in Cathedral City where a total of 276 torchieres were traded. This event was enhanced by the City’s post-card advertising coupled with its commitment to bring out their public works personnel to help set up and staff the event. 

One week later another torchiere exchange was held in Irvine with a total of 699 traded. This event was enhanced by a strong presence of city employees and the Orange County Conservation Corps as well as the assistance of the Engineering Honor Society of the University of California at Irvine that came out in force with 20 volunteers.

Second Demonstration Makeover Project

The Partnership’s second demonstration makeover project at the Hanks residence in Palm Desert continues to take shape with Operations coordinating the commencement of the work. The solar portion of the project, with the completion of the needed engineering, electrical planning and fees, is now in the hands of the County of Riverside for final permitting. Work has begun on the basic lighting package with the goal of a completely fluorescent, low-wattage home. A new partner has been added with the inclusion of the Coachella Valley Water District. The District has already partnered with Palm Desert to offer an efficient “Historical Meter” to city residents as a pilot program to conserve irrigation water. The Hanks home has been included in that test. A contract has been signed with Ice Energy to immediately set up monitoring of the Hanks cooling systems and to install, demonstrate and test a Thermal Storaging system to shift electrical load to “off-peak”. Operations continues to coordinate and plan with the Communications team a “Ribbon-Cutting” event on December 14th.

On the subject of Demonstration Makeover Events, new data has just been received on the Partnership’s previous Demonstration Makeover site- the residence of Houfemia Arredondo of San Bernardino.  The following chart shows the energy savings Ms. Arredondo has benefited from since her home makeover.

Houfemia Arredondo Residence

Utility Savings Update

Electricity  -  Southern California Edison
	Date of meter reading


	Number of days measured


	Units used


	Cost


	Energy Savings



	9/20/2004
	31 days
	1282 kWh
	$133.08
	

	
	
	
	
	24%

	9/21/2005
	30 days
	971 kWh
	$107.05
	


* Note that on 10/24/2005, Ms. Arredondo also received $84.42 from Southern California Edison, for their 2005 2020 Rebate Program.

Gas  -  Southern California Gas

	Date of meter reading


	Number of days measured


	Units used


	Cost


	Energy Savings



	7/27/2004
	32 days
	65 therms
	        $ 62.95
	

	
	
	
	
	  31%

	7/29/2005
	31 days
	45 therms
	$ 46.71
	


Water  -  City of San Bernardino Municipal Water Dept

	Date of meter reading


	Number of days measured


	Units used


	Cost


	Energy Savings



	8/9/2004
	 33 days
	77 cu. ft.
	131.47
	

	
	
	
	
	  32%

	8/1/2005
	 31 days
	52 cu. ft.
	110.11
	








1.2.3.1 Audits, Site Surveys and Partnerships -  


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 


· 
· 
· 



1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V
None

1. Program Challenges


None


2. Customer Disputes


None
3. Compliance Items


None
5.   Coordination Activities





None

6. Changes to Subcontractors or Staffing
None

7. Additional Items/Lessons Learned
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As this report suggests, the pace of activities is fast and furious for the Community Energy Partnership. The Partnership has sparked interest, and has resulted in real economic and environmental benefits for its utility, city, and user participants. Efficiency makes sense. The Partnership’s greatest success is sustaining a message and continuing to find new ways to promote the message to audiences. Sustaining the efficiency message – from students to seniors – has been the key challenge and is the key success of the Partnership to date.
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






