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1. Program Status

Program Description
The Community Energy Partnership is nothing short of a movement, involving nine Southern California cities with an aggregate population of a million people. The cities are diverse yet consistently active on energy issues. The Partnership is a complementary delivery mechanism within the Edison and Gas Company portfolios of efficiency programs. It draws on the unique strengths of a myriad of partners to create a powerful synergy. It is multidimensional. On one hand, the partnership links cities that are out to make a difference. On the other hand, it unites citizens, businesses and working community-based organizations with a common goal: to improve their respective financial conditions. 
The Partnership involves leadership and tremendous levels of volunteerism. It is also about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 
1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Apr-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$107,071
	3%
	$107,071
	3%
	 
	 
	$107,071
	3%
	$3,892,929

	Admin
	$1,450,000
	$100,625
	7%
	$100,625
	7%
	 
	 
	$100,625
	7%
	$1,349,375

	Marketing
	$298,000
	$646
	0%
	$646
	0%
	 
	 
	$646
	0%
	$297,354

	DI
	$2,089,500
	$5,595
	0%
	$5,595
	0%
	 
	 
	$5,595
	0%
	$2,083,905

	EM&V
	$162,500
	$205
	0%
	$205
	0%
	 
	 
	$205
	0%
	$162,295

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


In the month of April, expenditures for the Community Energy Partnership totaled approximately $150,000, reflecting a month characterized by project management rather than full-scale project implementation. This amount represents about 3% of the overall two-year budget, somewhat less than the straight-line 4% monthly proportionate value of the project budget expended over two years.

At mid-month, the Coalition payroll was established and staff began to allocate their full salaries to the Partnership. Note that half of Managing Director Ted Flanigan’s time for the first quarter of the year was allocated to the Partnership, and that this expenditure was reimbursed to the Six Cities Energy Project account by the Partnership. 

1.1.2 Energy Effects

	Energy Effects
	Goals
	Apr-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	 
	 
	 
	 
	 
	 
	 
	 
	4,298

	Annual kWh
	15,262,440
	 
	 
	 
	 
	 
	 
	 
	 
	15,262,440

	Lifecyc kWh
	76,312,200
	 
	 
	 
	 
	 
	 
	 
	 
	76,312,200

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The Partnership reports no direct energy effects for the month of April, although some activities carried on by the Six Cities Energy Project created effects not reported herein. Rather than direct energy effects to report, the Coalition reports a month marked by highly valuable project management and preparation, with a significant emphasis on strategic planning in the partner cities to create the momentum necessary to fulfill the projected energy savings for the project. 

1.1.3 Performance Goals

In terms of performance goals, the Coalition reports considerable progress for the month of April 2004. City Activity Planning took place in seven of the nine participating cities. The process of gaining city council approval for the Partnership’s Memorandum of Understanding (MOU) with each city was also in full swing. MOUs were adopted and executed by councils in four partner cities during the month of April.  Refer to the workbook a complete update on this program’s performance goals.
1.2 Activities/Accomplishments
April 2004 proved to be a highly productive month for the expanded Community Energy Partnership. The month was key to getting “our ducks in order” as four new cities join the Partnership while The Energy Coalition continues to support five original partner cities. To house growing project needs, the Coalition moved into “new digs” in Irvine. The Coalition also hired new managers and is now searching for assistants to bolster both communications and operations efforts. The month was made colorful by a visiting Swedish PEAK delegation that visited PEAK schools. Internally, the Coalition has been developing the necessary project accounting mechanisms. Externally, the Coalition has been in the field with the partner cities developing tailored “City Activity Plans” to guide overall program activities for the coming two years.

1.2.1 Administrative – 

· City Activity Planning: The most substantive work completed in April was City Activity Planning. This involved in-depth meetings at each city to provide a framework for the next two years. The meetings focused on defining “energy districts” within each city, identifying the key energy and environmental stakeholders in each city, and planning project activities with a goal of creating a “buzz” in the neighborhood, gaining general recognition as a viable community energy project, and hitting savings targets. 
During April, the Coalition visited seven of the current nine partner cities: Palm Desert, Irvine, Santa Monica, Corona, Moreno Valley, San Bernardino, and Brea in some cases with Greg Haney representing partner utility, Southern California Edison. Activity planning meetings for Santa Clarita and Cathedral City were also scheduled for May.

· Earth Day 2004: In the midst of extensive activity planning, the Coalition carried out two special community events in Irvine. First, staff worked closely with the City of Irvine and joined a number of community groups to help the University of California celebrate Earth Day on Saturday April 17. This event gave Coalition staff the chance to refine the Energy IQ Test as an educational and awareness-building tool. Unfortunately, the celebration was cut short by a rainstorm.  Many quizzes were nevertheless taken by those who braved the rain, and hundreds of compact fluorescent lamps were given away to quiz-takers at the event.

· Swedish PEAK Delegation: The month of April was made far more colorful by a visit of four Swedish PEAK teachers who came for a week to support a complementary “friendship school” program. As part of the effort spawned by the Aspen Accord to establish international partnerships to promote energy-efficiency, these teachers teach the PEAK curriculum in the cities of Nacka and Gothenberg, Sweden. To the great benefit of the Community Energy Partnership, they became “PEAK ambassadors” for the week, carrying their message and the PEAK banner to PEAK schools in Palm Desert, Santa Monica, and Irvine. At each stop they visited elementary schools, addressing students, teachers, and principals along the way. 
· PEAK Strategic Planning Workshop: The Swedes – notably Magdalena Apelqvist and Jonas Borgstrom – were also highly valued participants of the PEAK Strategic Planning Workshop held on April 22 in Long Beach.   PEAK teachers joined curriculum coordinators, representatives from Southern California Gas, and Coalition staff in a fast-paced exercise aimed at determining a myriad of ways to enhance the PEAK program.  

· PEAK CFL Fundraiser: On Saturday, April 24 PEAK students from Plaza Vista Elementary School in Irvine were at the Woodbridge Spring Fair with the Coalition to promote energy efficiency. (It was the Coalition’s third year in a row at the fair.) Using compact fluorescent lamps as symbols of efficiency in Irvine, the 23 students -- members of the student council at Plaza Vista School – explained the benefits of efficiency while raising money for their school. And the Saturday sale was only the forerunner to a much larger CFL fundraising event planned for the entire school for the week of May 3 – 7.

· Finalizing the Contract: While a distant memory at the time of this writing, the month of April began with an important event, notably when XXXXX executed the Community Energy Partnership contract with Southern California Edison and Southern California Gas. The contract signature capped considerable time and attention invested by the Coalition, and representatives of Southern California Edison and Southern California Gas, in the contract negotiations to assure appropriately defined roles and thus the most effective partnership possible. “Getting it right” will build on the success, momentum, and spirit of the Six Cities Energy Project and was an important step in the project’s evolution.

· The Irvine Office: The Coalition took a big step in April by expanding into larger offices. After months of searching for space and then going through a rather arduous leasing process, the Coalition opened its new office at Palm Court in Irvine and began working out of boxes right away. The new office will provide the Community Energy Partnership with the fundamentally important space to operate as a team. It also provides for easier access to our partner cities and for staff that is now spread over a greater area. 

1.2.2 Marketing - 
Without question, communications is at the heart of the community organizing that characterizes and distinguishes the Community Energy Partnership. To maintain the momentum of the Six Cities Energy Project the Coalition has been diligent in continuing the communications functions, for example continuing to focus on press coverage, keeping the web site current, and gaining significant exposure for the Partnership.

· Green Municipal Buildings Conference: At the beginning of April, The Energy Coalition took full advantage of two golden outreach opportunities. First, XXXXX accepted a speaking engagement to the Southern California Green Municipal Buildings Conference held at the Sempra Energy Resource Center in Downey. There, he facilitated a seminar highlighting the unique design characteristics the Community Energy Partnership model. 

· Energy Champion Days: A second key outreach event in April took place in Brea when the Six Cities Energy Project celebrated its final event. On that day, the Brea City Council formally proclaimed April 6 as “Energy Champion Day.” A dozen select Energy Champions joined XXXXX in front of the Council and a large crowd to be recognized for their participation. To the Coalition’s great satisfaction, five of the original six cities formally recognized the Energy Champion program in similar ways. At each ceremony, the Coalition was able to announce the program’s extension and briefly report some of the local successes of the program. 

· The Energy Coalition Web Site: The Energy Coalition website was dramatically updated in April to better explain the Community Energy Partnership model. At the same time, significant improvements were made to the site which now includes text of monthly and quarterly reports and the Partnership Program Implementation Plan. The site also now has an accurate staff directory complete with profiles, detailed descriptions and testimonials of the effectiveness of Coalition programs, energy-savings tips, and of course . . . dozens of photos and video clips!
See Attachment A for list of marketing materials. 

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

During April there was no direct implementation, notably there was no activity pertaining to Community Efficiency Tune-Ups and Small Business Efficiency Tune-Ups. That said, the Partnership made progress in this area: Coalition staff began a renewed the search for installation contractors to perform Community Efficiency Tune-Ups. While the Coalition has been pleased with the contractors used for the Six Cities Energy Project, a notice was sent to each city offering it the chance to notify the Coalition of any appropriate local contractors. Coalition staff also worked in April on contacting other potential sources for prospective contractors that include the Community Action Partnerships in Riverside, San Bernardino, and Orange counties.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

On April 9, Coalition staff met with Edison contractor XXXXX of Upland. XXXXX provides energy audits to owners and renters of single-family homes manufactured prior to 1978. The purpose of the meeting was to determine whether XXXXX would be a viable referral to residents in partner cities who do not qualify for Community Efficiency Tune-Ups. While no specific action steps flowed from the meeting, it was another key step for the Coalition to fully understand the breadth of other programs and services for which participating cities and their residents and businesses may be eligible.
6. Changes to Subcontractors or Staffing

A highlight of the month was the addition of XXXXX to the Coalition as PEAK Curriculum Administrator. XXXXX has tremendous experience and will no doubt significantly shape as a viable, interdisciplinary educational program. XXXXX made her first appearance in her new capacity at the PEAK Strategic Planning Workshop discussed above, facilitating what turned out to be a highly productive session.
7. Additional Items

Tapping Partnership Resources: April’s rather full schedule served as a clear lesson of the need to fully tap the resources of each partner in the Community Energy Partnership.  Although the “heavy lifting” associated with community organizing, project planning and implementation, and special event coordination continues to be handled by The Energy Coalition, it is clear that it would be impossible to achieve the energy-savings goals of the project without the strategic use of the network of city governments, community-based organizations, schools and businesses brought together by the Partnership. 
More than ever, it is critical that the Coalition serve the Community Energy Partnership as the facilitating partner. Only in this capacity – and with the full support of the utility partners, the participating cities, and their constituents -- will the Partnership achieve its stated savings goals, and establish a platform for the long-term energy-efficiency movement in Southern California that is at the core of the program.
�What about “the other hand?”
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