2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	Program Implementer Name:
	Southern California Edison

	Program Title:
	Community Energy Partnership – PGC

	Program Number:
	1196-04

	Month:
	April 2005


1. 
Background
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California cities representing their constituents as participants.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview
This report can only begin by restating the past month’s synopsis, as April… “was another powerful month for the Community Energy Partnership.” The Team is working well at delivering results in the partner cities: Tune-Ups are rolling, PEAK is oversubscribed and fully embedded, staff has manned dozens of events and promotions, and the group’s creativity continues for the benefit of the partners and project recipients. 

Calendar of April Events

April 1
Irvine Ranch Water District meeting on Green Clubs

April 4
Aspen Accord Meeting w/CPUC, SCE, PG&E, and Sempra, SF

April 4
“Full Spectrum” lamp test with Senior Citizens at The Meadows, Irvine

April 5
Community Energy Partnership Executive Committee, Irvine City Hall

April 5
XXXXX strategy meeting for 2006 – 2008 with XXXXX, Irvine

April 5
Completion and approval of Bulbman-the-super-hero mascot design

April 5
Completion of PA announcements for 66ers games, radio broadcasts

April 5
Fact-finding tour of Corona Energy District w/Ace and Sons Construction

April 6
XXXXX at Edison’s “Lighting the Electronic Office” seminar, P Desert 

April 6
Russell Flanigan and Palm Desert Team Leader XXXXX meeting
April 6
Tour of Desert Greens energy dictrict w/ maint. official XXXXX
April 7 
Select graphic artist & printer for “Ca’s Electricity Traffic Jam” booklet

April 7
Meeting with Project Evaluator, XXXXX regarding verifications

April 7
San Bernardino: Visits at 66ers ball park for promotion arrangements

April 7
Meeting w/Efficiency Makeover candidate XXXXX, San Bernardino 

April 7
Meeting with Hydrogen Fuel Cell Education program officials

April 8
Meeting with DSUSD regarding Summer PEAK grant

April 9
CFL sale at Woodbridge Spring Fair with Plaza Vista PEAK Students

April 9

Energy Rally for Community Efficiency Tune-Ups at Rancho Brea, Brea
April 10
XXXXX and Commissioner XXXXX in Cathedral City

April 11
Deliver first “Sponsor Package” for Demonstration Makeovers to Lowe’s 

April 13
Fact-finding tour in Moreno Valley Energy District with XXXXX
April 13
Meeting with XXXXX on PEAK web site upgrades

April 14
Fact-finding tour of Hermosa Beach Energy District with Catalina

April 14
Attend San Diego Gas & Electric PAG meeting, San Diego

April 15
Attend Southern California Edison/SoCal Gas PAG meeting, Rosemead

April 15
Briefing for Evaluation Team (XXXXX)

April 16
Swedish team from Nacka arrives for eight-day international exchange

April 17
Energy Rally, Palm Desert Greens Mobile Home Park

April 17
Palm Desert Greens Energy Rally and Section of PD Makeover candidates

April 18
XXXXX tours Santa Clarita Energy District with TL XXXXX
April 18
PEAK delegation visits Santa Monica Malibu Unified School District
April 19
Coalition signs MOU with Makeover landlord XXXXX, Riverside

April 19
Working luncheon with XXXXX on program design enhancements

April 19
First “CFL Distribution Night” at 66ers game, San Bernardino

April 20
Distribution of Media Alert on Earth Day and Efficiency 

April 20
Mtg w. Efficiency Makeover Palm Desert’s Dennis and XXXXX
April 20
PEAK delegation visits Irvine Unified School District teacher in-service

April 21
PEAK delegation visits Desert Sands Unified School District

April 21
Green Building Conference, Coalition booth/staff participation, Downey
April 22
Energy Efficiency Makeover Stakeholders, City Hall San Bernardino
April 23
Coalition Energy Game Wheel at S. Bernardino Environmental Fair

April 26
Aspen Accord Chairman XXXXX awarded at Irvine City Hall

April 26
Accord Chairman XXXXX awarded at Santa Monica City Hall

April  27
Fact-finding tour of San Bernardino Energy District with XXXXX
April 29
XXXXX meeting regarding PEAK web site enhancements






































1.1.1 Budgets and Expenditures
The month of April 2005 was marked by overall expenditures of $109,741.16, 51% of the calculated average monthly “burn rate” of $216,667. Of the $5.223 million project, the Partnership has now expended $1,767,848 in total, 34% of overall project funds.


	Budget and Expenditures 
	Budget
	Apr-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$174,958
	4%
	$2,439,680
	61%
	 
	 
	$2,439,680
	61%
	$1,560,320

	Admin
	$1,450,000
	$45,803
	3%
	$680,899
	47%
	 
	 
	$680,899
	47%
	$769,101

	Marketing
	$298,000
	$9,410
	3%
	$144,461
	48%
	 
	 
	$144,461
	48%
	$153,539

	DI
	$2,089,500
	$101,154
	5%
	$1,448,526
	69%
	 
	 
	$1,448,526
	69%
	$640,974

	EM&V
	$162,500
	$18,591
	11%
	$165,793
	102%
	 
	 
	$165,793
	102%
	-$3,293

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects
The month of April was marked by steady progress, as total electricity savings are now 72% of goals, with capacity savings at the 63%. In each of these categories, this represents a steady incline from March’s 68% and 61% respective energy and capacity savings marks. Natural gas savings are at 96% of program targets given the oversubscription of the PEAK program and the resulting larger than anticipated number of PEAK households.
	Energy Effects
	Goals
	Apr-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	94
	2%
	2,697
	63%
	 
	 
	2,697
	63%
	1,602

	Annual kWh
	15,262,440
	522,059
	3%
	10,928,910
	72%
	 
	 
	10,928,910
	72%
	4,333,530

	Lifecyc kWh
	76,312,200
	2,610,294
	3%
	54,644,548
	72%
	 
	 
	54,644,548
	72%
	21,667,652

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 



1.1.3 Performance Goals
1. PEAK Students: PEAK is now established in seven school districts within the Community Energy Partnership, exceeding the program target of six. In terms of students, PEAK is being taught or authorized by school superintendents to be taught through signed MOUs to 12,700 students per year in four school districts, Santa Monica, Palm Desert, Irvine, and Corona. 

These commitments will result in 25,400 students engaged in the program for the two-year funding cycle, shattering the program goal of 12,000. Note that staff is carefully tracking anticipated discrepancies between the school district’s claims for student participation and actual participants with an expectation that there will be a shortfall in both Palm Desert and Santa Monica. Note also that the Coalition will be reporting savings from PEAK programs in San Bernardino, Hermosa Beach, and Moreno Valley in future months as pilot programs are underway and school district commitments are forthcoming.

Another category presented in the savings tables below pertains to compact fluorescent lamps distributed to PEAK students. These include lamps distributed for each student, as well as lamps used in student fundraisers. As such, the number of “PEAK Student CFLs” exceeds the number of “PEAK Students” reported.

2. PEAK Households: The 12,400 PEAK students per year correspond to 10,160 PEAK households currently being recorded in the program, also shattering the project’s expectations without data from San Bernardino, Hermosa Beach, and Moreno Valley.

3. PEAK School Districts: The results presented show savings for four school districts, resulting in cumulative electricity savings of 1,000,000 net annual kWh.

4. Municipal Energy Actions: Thus far, the Coalition has reported municipal energy activities in five of the ten partner cities, with activities ranging from basic planning to exciting demonstration projects being promoted by the Aspen Accord. 

5. Community Promotions with CFLs: During the month of April there were 1,200 CFLs promoted through community promotions. In Irvine, 400 CFLs were sold by PEAK students at a fundraiser at the Woodbridge Community Fair, a fair that the Coalition has supported on behalf of the City of Irvine for four years. A shipment of 1,200 CFLs was made to the Inland Empire 66rs stadium for bulb promotions there. Thus far, the Partnership has distributed 14,350 CFLs in community promotions.

6. Community Promotions with Torchieres: During April there were no halogen torchiere exchange events though the planning for the May San Bernardino event is in full swing.

During April there was considerable progress with Community Efficiency Tune-Ups, both priming the pump in all the partner cities and completing 236 household installations in the four partner cities of Palm Desert, Brea, Cathedral City, San Bernardino.

7. Mobile Home Tune-Ups: During April, there were 99 mobile home tune-ups in the partner cities, a dramatic increase in this customer segment.

8. Rental Apartment Tune-Ups: During April, 23 apartment Tune-Ups were completed.

9. Owner-Occupied Apartment Tune-Ups: During April, 104 owner-occupied apartments received Community Efficiency Tune-Ups in Palm Desert and Cathedral City, in the latter instance in the concentrated effort in the Dream Home Energy District.

10. Small Business Tune-Ups: During March, a total of 38 Small Business Efficiency Tune-Ups were completed, a dramatic increase from the prior month’s four Tune-Ups. April’s Small Business Efficiency Tune-Ups were in Brea, Palm Desert, Hermosa Beach, Cathedral City, Corona, and Santa Monica.














1.2 Activities/Accomplishments

April has proven to be a productive month for PEAK.  PEAK Green Clubs are moving rapidly forward.  CFL’s have been delivered to students, and teachers from Sweden came for a knowledge and learning exchange in the end of the month.  

PEAK Green Clubs

PEAK Green Clubs are active in five schools for this school-year’s pilot program in Irvine Unified School District. The first meetings took place in mid April. Students posted their school’s utility information in the school lobby to develop awareness of how much energy the schools are using. Students are also going on patrol around the schools to find wasted energy and ways that they can conserve. Incentive prizes donated by Irvine Ranch Water District, City of Irvine, Southern California Edison, and The Energy Coalition were distributed to all participating students. The first draft of the Activity Book with a total of eight lessons was completed and the final version is expected in late June. City Hall recognition is scheduled for June 14th at Irvine City Hall for all students and advisors.

The Swedish Delegation

As presented at the onset of this report, a delegation of nine Swedish administrators, principals, and teachers came to visit California in the middle of April, adding an air of excitement to the PEAK program. Specifically, the delegation came to learn how PEAK is managed and implemented in California schools in California.  During the visit PEAK Program Manager XXXXX and Coordinator XXXXX took the delegation to Santa Monica-Malibu, Irvine, and Desert Sands school districts for classroom visitations and meetings with school officials and staff.  

Ongoing International Exchange Activities

The ongoing international exchange provides benefits on both sides of the Atlantic! PEAK is able to support schools in California by bringing an international perspective – and global awareness of energy issues – by touring Swedes in California classrooms. In each case, adequate time was scheduled to exchange ideas with the Swedish delegation.  On an ongoing basis, PEAK helps facilitate student-to-student and teacher-to-teacher interaction between the two countries during these visits. The Swedish delegation helped students in California see that they are part of a global economy and that natural resources need to be managed effectively between countries.

PEAK Student/Household CFL Distribution.

Given the runaway subscription to PEAK in the Southern California Edison service territory as presented below, the distribution of compact fluorescent lamps has been a massive undertaking. Roughly 12,000 bulbs were distributed to students in April, with more students and lamps involved in fundraising activities. The distribution of CFLs to PEAK students and their households will be completed in May with the delivery of bulbs to the Irvine and Santa Monica-Malibu school districts.
















· 
· 
· 
· 
· 



1.2.1 Administrative –
XXXXX has unquestionably exploded onto the scene and has added a tremendous boost to the overall operations of the Community Energy Partnership. His energy has been infectious to staff and partners. As the project like a race car swings into the last turn preparing for the last lap, XXXXX is supercharged. While the project is still eight months from its completion, the Coalition’s planning efforts are focused on the successful closure, and XXXXX has added a dimension that will cause the Partnership to finish not with a last gasp, but instead with a burst of second wind energy that will help solidify the efficacy of the project which now has gained such momentum.






1.2.2 Marketing 
During the month of March, 2005, the Communications team focused on two major areas:  the project’s Energy Efficiency Makeovers in San Bernardino and Palm Desert, and ongoing city outreach at community events. In addition, Communications spent many hours on the production of “California’s Electricity Traffic Jam” that will be used in PEAK classrooms, PEAK Green Clubs, and for a massive outreach effort being planned with San Diego Gas & Electric. During April, significant work took place to ready the activity booklet for production. It is in the final stages of editing, with the printers ready and waiting for the go-ahead. Communications also began the search for a replacement for David Alt, the Communications Assistant who will leave mid-May. Communications also looks forward to being rejoined by this past summer’s intern XXXXX who is returning for a second summer internship at The Energy Coalition.

Planning and Promoting the Energy Efficiency Makeovers

The Demonstration Tune-Ups have the potential to change awareness and attitudes in a much broader audience that is usually reached through community outreach in the Energy Districts.  Therefore, the Partnership is devoting attention to every detail in the project to be sure that potential is realized.  During April, the Communications team worked closely with Operations to forward the action.  In particular the Communications group:

· Drafted the MOU for the resident and property owner in San Bernardino; visited resident to go over the MOU and get it signed

· Produced the “sponsor’s package” for project and delivered it to the first potential sponsors (Lowe’s, other individual vendors)

· The Coalition held an Energy Rally in our Palm Desert Energy District (Palm Desert Greens), and selected the candidate for the Palm Desert Makeover.


Ongoing City Outreach

The “usual” work of the Coalition continues.  With a goal of customized programs for each of the Partnership cities, this means that while events may be repeated, the communications and marketing materials for these events are nearly always different in one way or another.  Communications produces a stream of such customized materials.  Partnership activities in April, for which materials were created, included:

· Visiting the San Bernardino baseball park to measure for signage and make arrangements for delivery of CFLs for “Bulb nights at the ballpark.”  The Inland Empire Sixty-Sixers Marketing Campaign is in full swing, complete with radio announcements, bulb giveaways and Community Energy Partnership booth nights. The first of these booth nights will be on Saturday May 7th.  On May 18th the Partnership will team up with the ballpark to host the next Team Leaders meeting.

· Finalizing the list of PA announcements to be made during the ball games

· Participating in day-long CFL sale at Woodbridge Spring Faire, in Irvine (see below for more detail)

· Conducting an Energy Rally at Ranch Brea Mobile Home Park, Brea, to promote Community Efficiency Tune-Ups.  Approximately 25 people attended the rally – over the course of the month, 82 of the 100 homes in the park were tuned up.  

· Conducting an Energy Rally at Palm Desert Greens Mobile Home Park. Palm Desert Greens has been outstanding in its support of the project, with two articles in its monthly newsletter, plus information in the office and on its in-house TV station.  Over 60 people attended the Rally, and Tune-Ups have begun.  The goal is to complete 300 Tune-Ups (in a park of 2000).
· Participating at Environmental Expo in San Bernardino, using the Game Wheel to draw people to the educational info at the booth. The
wheel was a remarkable draw and attracted many children and their parents. This was the first test of this new outreach tool and it proved very useful and thus will be incorporated in future partnership events.

Articles published in April
· “Reduce, Reuse, Recycle”

Irvine World News, Sunday, April 17, 2005

· “SoCal Edison and The Gas Company Help Southern California Students Become Smart Energy Managers Using Innovative New Software”

Flex Your Power e-newswire, April 20, 2005

· “Environmental Exchange Brings Students, Swedes Together”

The Sun, April 26, 2005
Woodbridge Spring Fair
CFL sales and distribution activities continue to have a key role in Partnership Cities. For the fourth year, that the Partnership sponsored sales of CFLs at the Woodbridge Spring Fair, an event that has significant impact in the community. To prepare students for their role at the Fair, XXXXX and XXXXX provided CFL sales training with the Student Council of Plaza Vista School in Irvine. The training was the precursor to the Fair where the two Coalition staff partnered with teachers XXXXX and XXXXX and the class of some 25 students to conduct the fundraiser, funds of which will support the Plaza Vista Student Council. During the Fair, students spread the word about the benefits of compact fluorescent light bulbs and sold them for one dollar a piece. 

The benefits of this project were three fold: First, energy efficiency awareness was shared and supported in the community of Woodbridge. Second, the students raised over $400 for their student council activities. Third, the students themselves became specialized energy efficiency experts. A follow-up presentation of the money earned and recognition of the art prize winner is scheduled for May 4th at 9 am. The long delay for the student recognition was caused by the Spring break of this year-round school.

Students and Partnership staff were satisfied with the results of the sale, but a saturated market and lower fair attendance led to diminished sales – approximately half as many as were sold last year.  It is possible that the success of this project indicates that it should be replicated in other project cities not yet exposed to CFLs.

Coalition Participation in Statewide Meetings

At the request of the Community Energy Partnership utility partners, the Coalition played a role in two key PAG meetings in April. Communications Manager XXXXX attended the San Diego Gas & Electric PAG (Peer Advisory Group) meeting in San Diego to learn more about the portfolio of energy efficiency programs being built by SDG&E for the year starting 2006. The next day, Managing Director XXXXX attended the SCE/SCG PAG meeting in Irwindale where the Community Energy Partnership was noted as an exemplary partnership.

The Community Energy Partnership was invited by team leader XXXXX of Hermosa Beach to present its projects to the attendees of the Municipal Green Buildings Conference held in Downey on April 21st.  Four members of the Coalition were in attendance, representing the Partnership and describing its purpose and activities to municipal employees in attendance.  They elicited requests from five cities to be considered as potential future partners.

Public Relations and Publicity


Three articles describing Partnership activities appeared in local and/or statewide media.  The first was an interview in the Irvine World News with Communications Manager XXXXX, focusing on how she became involved with the Coalition and how it has changed her life.  The second article appeared in the Flex Your Power e-newswire.  This article described how Southern California Edison and The Gas Company have participated in upgrading the new PEAK 5.0 Energy Challenge software, now being used by over 10,000 school children a year. The third article highlighted a visit by visiting Swedish PEAK teachers to PEAK classrooms in Palm Desert.  In addition to these published articles, Communications was responsible for distributing a media alert to five cities about Earth Day and Efficiency.









· 
· 
· 
· 
1.2.3 Direct Implementation 
The Community Energy Partnership’s Operations Team at the Coalition has been “steam-rolling ahead” with its numerous activities. In his second month of taking the Manager’s position of Operations, XXXXX has continued to familiarize himself with the partnering Cities, their Team Leaders, the project’s utility partners and contractors. According to his staff, “he has shown tireless efforts in synching the programs into a well-oiled working machine.”

Tune-Ups on a Roll

The Community Energy Partnership’s residential and small business Efficiency Tune-Ups program for this year is now up to speed. After a slower-than-optimal start, and despite the magnitude of the job at hand, the Tune-Ups are getting done in the partner cities, with 236 residential Efficiency Tune-Ups in five of the partner cities; and 38 Small Business Efficiency Tune-Ups in six cities. During April, two successful energy rallies were major contributors to spurring household Tune-Ups. In terms of Small Business Efficiency Tune-Ups, the Cities of Palm Desert, Corona, and Hermosa Beach are well on their way toward their targeted numbers of 30 each. The PAL Energy Surveyors program in Santa Monica has continued to flourish and is providing successful small business leads.

Demonstration Energy Efficiency Makeovers

Operations made great strides on the Demonstration Energy Efficiency Makeovers. The first Makeover was described in the March report and is “Grandma’s House” in San Bernardino. In April, XXXXX (Grandma) and landlord XXXXX signed a Memorandum of Understanding to confirm their understanding of the terms and responsibilities born by all parties, and their commitment to the project. The MOU also opened up the channels for pertinent, on-site electricity and gas information to be released from the utilities in order to monitor baseline consumption and to evaluate the Demonstration Tune-Up’s results. 

San Bernardino’s Stakeholders

Operations and Communications, with XXXXX facilitating, presented the Energy Efficiency Makeover approach to San Bernardino City Officials including San Bernardino Councilwoman who is the Council’s green champion and who immediately grasped the importance of the project. The stakeholders included the local city councilwoman, representatives from the Mayor’s Office, Environmental Services, the Police Department, a local Small Business Area Association, the local elementary school, and representatives from both Southern California Edison and The Gas Company.

The briefing and discussion brought a range of community stakeholders to City Hall for the meeting and provided a forum to address local questions and concerns. The meeting has already proven to be a key element in laying the foundation for a successful project. Throughout the month at numerous events Operations has continued to research and seek out new partners and products that might help make this project more viable.

The Game Wheel

Quizzes have proven a valuable way to engage passers-by at community fairs. The Coalition has produced energy quizzes that are fun and instructive, though quite challenging. Now The Energy Coalition has made possible the birth of another marketing tool for fair-goers! Operations made a vision become a reality in April when XXXXX put his craftsmanship to work creating the game wheel that will spin and present winning questions to those winning to spin the wheel! The wheel had its debut at the San Bernardino Environmental Fair, drawing surprisingly large numbers to the Community Energy Partnership tent and engaging participants in a lively exchange.







1.2.3.1 Audits, Site Surveys and Partnerships -  


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 


· 
· 
· 



1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V
None

2. Program Challenges


None


3. Customer Disputes


None
4. Compliance Items


None
5. Coordination Activities

None



6. 
Changes to Subcontractors or Staffing

None
7.
Additional Items/Lessons Learned















	
	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	











	

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	









In the coming months the project will heighten its focus on school district and municipal energy management, developing strategic approaches to support current efforts and to solidify the commitment of these key market segments given their key role in the overall Community Energy Partnership project. Another emphasis will be on linking Edison and Gas Company program’s with the Partnership’s activities, an emphasis that will tap the synergy between programs and lay a strong foundation for the next funding cycle where the challenge will be to create greater and greater program synergy in participating cities through the Community Energy Partnership model.



Southern California Edison
10
 May 2005

_1174804013.xls
B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






