2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	Program Implementer Name:
	Southern California Edison

	Program Title:
	Community Energy Partnership – PGC

	Program Number:
	1196-04

	Month:
	February 2005


1. Program Status

Background
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California cities representing their constituents as participants.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview
February was another one of tremendous progress for the Community Energy Partnership. Staff is fired up, there is no “laggard city,” PEAK is oversubscribed, the Tune-Ups are now starting to roll in earnest, we continue our community organizing efforts extraordinaire and continue our mantra of, “taking it to the streets,” and the spirit of the Community Energy Partnership is soaring. February was also the biggest month in terms of program expenditures, with over a quarter million dollars being invested in the Partnership cities.
Calendar of February Events

February 1
PEAK 5.0 Software development meeting with Pixelpushers, Irvine
February 1
First day for new Operations Manager Russell Flanigan

February 2
Energy Rally and Tune-Ups, Myers Acres Apartments, Moreno Valley

February 3
Teacher Orientation & Training for Corona-Norco USD, 6th grade teachers
February 3
Meeting with UC Irvine Graduate School of Management team member

February 4
XXXXX / XXXXX attend 2nd Youth Leadership Summit in San Bernardino

February 9
Operations staff XXXXX supports PEAK training in Corona

February 9 
International PEAK Day planning committee meeting

February 9
Property Owner Meeting, Community Efficiency Tune-Ups, Corona
February 9
Property Owner Mtg, Community Efficiency Tune-Ups, San Bernardino
February 10
Teacher Orientation & Train for Corona-Norco USD, 4th grade teachers

February 11
First day for new Communications Assistant David Alt

February 12
Energy Rally, Myers Acres Apartments, Moreno Valley

February 14
Meeting with Maintenance Committee, Palm Desert Greens, Palm Desert

February 14
Property Owner Meeting, Community Efficiency Tune-Ups, Corona
February 15
PEAK 5.0 Software development meeting with Pixelpushers, Irvine
February 16
Teacher Orientation & Training for Moreno Valley USD teachers

February 16
XXXXX, XXXXX, XXXXX attend PEAK orientation held by XXXXX
February 16
XXXXX conducts “ride-along” of SB Tune-Ups in Palm Desert

February 16
D Alt visits Costume Company regarding PEAK’s Bulbman mascot

February 16
Coalition delivers Tune-Up flyers to Rancho San Joaquin apts. in Irvine

February 16
Santa Clarita Team Leaders Conference Call, Monthly Partnership Update

February 17
Team Leaders meeting in Santa Clarita, staff takes Metrolink to meeting

February 17
Teacher Orientation & Training for Desert Sands USD teachers

February 18
PEAK Green Clubs meeting with City of Irvine

February 18
San Bernardino Tune-Up meeting with XXXXX and XXXXX
February 21
Energy Rally and Tune-Ups at Birchview Condominiums, Brea

February 22
Special staff meeting at Lights of America CFL manufacturing plant

February 22
PEAK fulfills opportunity to judge Palm Desert Science Fair

February 23
XXXXX conducts “ride-along” of SB Tune-Ups in Hermosa Beach

February 24
Irvine Unified School District Principals meeting

February 24
Hydrogen Fuel Cell exposition for educators in Irvine 

February 24
Coalition represents Hermosa Beach at South Bay Cities COG conference

February 26
Energy Rally and Tune-Ups at Circle City Avenue apartments, Corona

February 28
Summer PEAK Adventure meeting with Irvine Public Schools Foundation 

February 28
Hermosa Beach City School District meeting, 4-5 grade teachers 

February 28
Small Business Efficiency Tune-Ups “ride-a-long,” Hermosa Beach







































1.1.1 Budgets and Expenditures
The month of February 2005 was marked by overall expenditures of $258,034.66, 119% of the calculated average monthly “burn rate” of $216,667. The month registered the largest monthly expenditure of the project to date. Of the $5.223 million project – including both electric and gas funding -- the Partnership has now expended $1,484,788 in total, 28% of overall project funds.


	Budget and Expenditures 
	Budget
	Feb-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$128,550
	3%
	$1,987,338
	50%
	 
	 
	$1,987,338
	50%
	$2,012,662

	Admin
	$1,450,000
	$48,077
	3%
	$556,440
	38%
	 
	 
	$556,440
	38%
	$893,560

	Marketing
	$298,000
	$23,182
	8%
	$123,291
	41%
	 
	 
	$123,291
	41%
	$174,709

	DI
	$2,089,500
	$59,702
	3%
	$1,189,183
	57%
	 
	 
	$1,189,183
	57%
	$900,317

	EM&V
	$162,500
	-$2,411
	-1%
	$118,423
	73%
	 
	 
	$118,423
	73%
	$44,077

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects
	Energy Effects
	Goals
	Feb-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	260
	6%
	1,900
	44%
	 
	 
	1,900
	44%
	2,398

	Annual kWh
	15,262,440
	732,033
	5%
	6,258,114
	41%
	 
	 
	6,258,114
	41%
	9,004,326

	Lifecyc kWh
	76,312,200
	3,660,166
	5%
	31,290,568
	41%
	 
	 
	31,290,568
	41%
	45,021,632

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 



1.1.3 Performance Goals
1. PEAK Students: PEAK is now established in seven school districts within the Community Energy Partnership, exceeding the program target of six. For the purposes of reporting students and the number of participating households, three school districts, each with a fully executed Agreement in Principal for the program’s implementation in the 2004 – 2005 school year, are presented herein. They are Santa Monica Malibu Unified School District and Desert Sands Unified School District in Palm Desert reported in the November report, and the Irvine Unified School District added in December 2004. These account for 2,000, 1,200, and 2,000 students respectively, for a total of 5,200 students.

PEAK students have also been involved in community events, serving as fundraisers at community fairs – promoting energy efficiency in Irvine and Santa Monica and other venues – and volunteering at events in Hermosa Beach, Corona, and San Bernardino. 

2. PEAK Households: The 5,000 students reported this month translates into 80% as many households (4,000), discounting for multi-student PEAK families. 

3. PEAK School Districts: The results presented in the workbook show savings for three school districts.

4. Municipal Energy Actions: Defining when municipal energy actions take place – specifically when city is charged enough by the project to trigger a savings claim – is not simple. During November, key leadership meetings in Palm Desert and Santa Monica proved such a trigger, with city officials “buying in” to efficiency in highly substantive ways specifically promoted by the Partnership. In December, a key Leadership meeting in Irvine substantiated the profound relationship between the Partnership and the City of Irvine, and as such Irvine was added to the savings tally. During February, the links with the cities of Santa Clarita and Hermosa Beach were solidified. These cities have taken a position with the Partnership, using it as an energy agent and catalyst for efficiency. As such these cities are added to the tally. 

5. Community Promotions with CFLs: During the month of February 70 compact fluorescent lamps were distributed at a PEAK Training and Orientation session in Corona. While a small number, the Partnership thus far has distributed over 12,610 CFLs in community promotions, exceeding the project goal of 12,000 units.

6. Community Promotions with Torchieres: During February there were no additional halogen torchiere exchange events though one is now planned for San Bernardino. 

During February there was considerable progress with Community Efficiency Tune-Ups, both priming the pump in all the partner cities and completing 153 installations in the five of the partner cities, Palm Desert (37% of the activity), Moreno Valley (29%), Irvine (25%), Brea, and Corona. Of the household Tune-Ups in February, 69% were done in rental apartments, 17% in mobile homes, and 14% in owner-occupied apartments.

7. Mobile Home Tune-Ups: During February, there were 26 mobile home tune-ups in Palm Desert completed.
8. Rental Apartment Tune-Ups: During February, 106 rental apartment Tune-Ups were completed, bringing the total number of apartments that have received Community Efficiency Tune-Ups to 277.

9. Owner-Occupied Apartment Tune-Ups: During February, 21 owner-occupied apartments received Community Efficiency Tune-Ups.

10. Small Business Tune-Ups: During February, 9 Small Business Efficiency Tune-Ups were completed, three each in Brea, Palm Desert, and Hermosa Beach. At this juncture of the project, 27 small businesses have received Small Business Efficiency Tune-Ups, just shy of 10% of the total target for this activity.














1.2 Activities/Accomplishments





PEAK Student Energy Actions: With the 2005 versions of both the PEAK Energy Challenge Software and the PEAK Teacher Resource Guide Book complete, the PEAK staff spent a great deal of the month out in Partnership cities’ School Districts conducting Teacher Orientation and Training events. During Teacher Orientations and Trainings, PEAK staff members explained to new and continuing teachers how to get the most benefit from participating in the PEAK program. Teachers experienced how to set up labs, use their new Teacher Resource Guide Book and Software, and how to identify all of the supplies in their Tool Kits.  Most importantly, teachers learned how to incorporate teaching the ethic of efficiency into teaching the science of energy. Teachers also had a chance to better acquaint themselves with PEAK staff and learned how they will be supported throughout the year. 
Teacher Orientation and Training: Teacher Orientation and Training events were held in existing PEAK Districts in Moreno Valley and Palm Desert, as well as in the newest PEAK District, Corona-Norco Unified School District. Evaluations collected after each event indicated that participating teachers felt the Orientation event was valuable and that they were looking forward to participating in the program. In all, the four Orientation and Training events reached a total of 81 teachers, some of whom are responsible for training additional teachers at their school sites. 

International PEAK Day: The first annual International PEAK Day is scheduled to take place on May 11th, 2005. The aim for International PEAK Day is for all PEAK students in California, Chicago, and Sweden to participate in simultaneous PEAK activities in a global effort toward energy-efficiency awareness. A planning committee for the event, which includes teachers from Sweden and California and PEAK staff, decided on a timeline for involving students in activities before, during, and after May 11th.  

Activities to precede the event include video presentations done by PEAK students to present their “energy worlds,” which will be collected and compiled into one CD available to all PEAK schools for airing on International PEAK Day. The focus of activities on International PEAK Day for students will be to educate others about energy efficiency, either by reaching out to small businesses or by launching school-wide campaigns. An essay contest will follow International PEAK Day to allow students to reflect on their experience and their newfound “international” efficiency perspective.  

PEAK Green Clubs: PEAK Green Clubs in Irvine Unified School District are moving forward with the support of the City of Irvine. PEAK staff has been able to gain the interest of many parties to offer support to the clubs and introduced the concept to all elementary school principals on February 24th. A working group of these people is being established and will be meeting in the beginning of March. PEAK Green Clubs will be piloted through the end of the 2004/2005 school year, and will be implemented into every elementary school next year. A new after-school club activity book is being developed by PEAK to help support these clubs and to use as a supplemental activity in the future.
Summer PEAK Energy Adventure: Planning for the fourth consecutive Summer PEAK Energy Adventure also started in February in Irvine Unified School District. Field trips to AES Alamitos power plant in Long Beach have been secured for both sessions of Summer PEAK, and the contract with the Irvine Public Schools Foundation has been executed.  PEAK has been included in the catalog of summer events with the goal of reaching 80 4th-8th grade students this summer.  

Supporting PEAK School Districts: PEAK staff was asked by two school districts to participate in various science and energy-related school activities in February. PEAK Coordinator Anastasia Beckett judged the science fair competition in Desert Sands Unified School District in the physical science category. The PEAK staff also attended a hydrogen fuel cell exposition for educators at Irvine Unified School District.

Next Steps in Participating Districts: The month of February also brought increased interest from Hermosa Beach City School District, school districts in Santa Clarita, and Corona-Norco Unified School District regarding its interest in participating in PEAK in subsequent years. After piloting PEAK during the ‘04/’05 school year, Hermosa Beach is ready to fully implement the PEAK program starting in the fall of 2005. PEAK is also scheduled to present information to Superintendents of the five school districts operating in Santa Clarita in early March.  Additionally, Corona-Norco Unified School District requested guidance and permission in developing a High School version of PEAK, which will be evaluated and developed further for use in all PEAK Districts in subsequent years.  

Internal Coalition Training: With PEAK expansion happening at a rapid pace, Anastasia Beckett conducted a PEAK update meeting for newer Coalition staff members and utility partners. Attendees learned about how PEAK operates in our current school settings and for future expansion and improvement. 











· 
· 
· 
· 
· 



1.2.1 Administrative –
The overview paragraph of this report sums up the current pace and enthusiasm in the project during the month of February. Staff is beyond enthusiastic and as a result is highly productive. There is clearly synergy of efforts in the office, and people are happy to be working on such a valuable project, and they are saying so. Rarely in business is a group functioning so smoothly and with such output, all to the benefit of the participating cities and utilities.
Filling Key Positions: February was marked by significant progress related to human resources. The Operations Manager, XXXXX came on board February 1st to recraft the Operations group. His impact has already been marked, turning the group into a tactile, hands-on functioning resource for the Community Energy Partnership with responsibilities including managing Tune-Ups, sparking the “Efficiency Makeovers,” and assuring the on-time delivery of efficiency products “into the field” in the ten partner cities. 

XXXXX was hired in February to become the new Communications Assistant, replacing XXXXX who has been reassigned to the new Business Energy Coalition in San Francisco. XXXXX has become invaluable support to the Communications group. 

With both the Operations Manager and Communications Assistant positions filled, management determined in February the need for a PEAK Outreach Assistant to fully support the 100 schools in seven school districts now implementing PEAK as part of the Community Energy Partnership. As PEAK expands there is a need and Coalition commitment to assure that PEAK schools in the flagship Community Energy Partnership are thoroughly engaged in PEAK through consistent focus, classroom visits, and support.

Team Leaders and Solar Engineering: February also convened another Team Leaders meeting, this one in Santa Clarita where the nation’s largest straw bale construction facility is under construction thanks to the City’s vision. The new Transit Maintenance Facility also will be adorned with photovoltaic panels thanks to the coordination of the project’s Edison lead professional, Greg Haney. Working in a capacity far beyond a contract administrator, Haney stepped up and linked the City with Edison’s incentives for photovoltaics, resulting in a $100,000 payment in support of the solar system that in turn has demonstrably reinforces the City’s profound commitment to “going green” and giving Santa Monica a run for its money as the leading green city in Southern California.






1.2.2 Marketing 
Outreach activity increased in February. Although heavy rain in the Los Angeles area continued to wreak havoc in the partner cities, and to interrupt Partnership work schedules, Communication team members traveled to eight of the ten Partner cities in February with the primary emphasis for the month on promoting Tune-Ups.

Youth Leadership Summit: At the request of partner city San Bernardino, two Coalition staff members supported the Youth Leadership Summit there, helping train young people to take on responsibility for their own community. 

South Bay Cities COG Conference: On February 24, 2005, the Coalition presented the Hermosa Beach Community Energy Partnership to the South Bay Cities Council of Governments at its “Facing the Future” conference. Invited by City of Hermosa Beach City Manager XXXXX, the Community Energy Partnership represented the City, presenting activities that have been part of the energy efficiency efforts in Hermosa Beach. The Partnership’s roving microphone presentation and photo-loop display highlighted a recent torchiere exchange and a student art contest. In addition, the student PEAK program, and future projects such as residential efficiency Tune-Ups and a small business energy efficiency makeover, were discussed with participants.

Conference participants were also engaged by the Energy Coalition’s Energy IQ quiz that tested each individual’s knowledge of energy facts and figures. For example, a question on the quiz asks “Which RENEWABLE energy source provides the U.S. with the most energy?” This type of inquiry encouraged people to think about energy usage and validated the Partnership’s presence at the conference.  The quiz was very popular and was instrumental in attracting more than a quarter of the 225 conference participants to the Hermosa Beach Partnership display.

Team Leaders Meeting in Santa Clarita: Once again, the partner cities gathered for another informative and motivational quarterly Team Leaders meeting, this one held in Santa Clarita. The meeting featured a city-by-city status update as well as an exciting “field trip.” The progress report” on all the Partnership cities activities prompted discussion on a variety of efforts aimed at increasing energy efficiency. Activities ranged from a training program in Santa Monica that will send high-school aged “Efficiency Surveyors” into the business community, to an attempt by Santa Clarita – hoping to be emulated by Moreno Valley – to introduce to builders and developers to a program aimed at elevating new building standards.

The field trip featured a visit to an unusual green building, notably Santa Clarita’s straw bale Transit Maintenance Facility which is under construction, providing a clear look at the facility’s green construction. (See attached press release) The Coalition provided hard hats (adorned with Partnership logo decals) for the Team Leaders meeting, since the transit maintenance facility was under construction. The hard hats will be valuable for the PEAK summer programs and other future events and made for colorful Team photos.
At previous meetings, Team Leaders toured Irvine’s state of the art landfill, Santa Monica’s LEED certified Public Safety Building, and the wind farms near Palm Desert.  “The Team Leaders Meetings are meant to be something we all look forward to,” said XXXXX. “Our hard hats go off to the Santa Clarita team for giving us another outstanding day.”

Bulbman… the new mascot: As a complement to its new software program, PEAK has introduced a comic book-inspired character. He has the body of a compact fluorescent light bulb and is charged with electricity! Bulbman is a champion of energy efficiency and smart energy management. (His nemesis is the “Energy Sucker!”) To bring this super energy hero alive, The Energy Coalition is developing a three dimensional mascot to take into the schools and to major events.  Development time will be six-eight weeks – in time for Bulbman to participate in early Flex Your Power NOW! activities, PEAK program works, and over the summer at the Inland Empire 66ers baseball games.









· 
· 
· 
· 
1.2.3 Direct Implementation 
Promoting Home Efficiency Tune-Ups: Community Energy Rallies were held in Moreno Valley, Brea and Corona during February. At each event, Coalition staff members presented the “Smart Energy Management” story, introduced participants to the Tune-Ups, and took sign-ups. The contractor teams in attendance began work immediately. Keeping up its unbroken record, the Partnership signed up 100% of the people in attendance at each rally.

In addition to these rallies, Coalition staff members also met with some cities where Tune-Up progress has been slower, in an effort to come up with new or better ways to find Tune-Up candidates.

· In San Bernardino, Team Leader XXXXX introduced two new city staff who will now be working on the project. Together, the team (including the contractor) worked out a plan for identifying appropriate multi-family complexes in the Energy District. San Bernardino’s progress has been slow because the project lost one of its city team members and also because city staff was told by the police to avoid certain properties in the Energy District due to security concerns.

· In Irvine, Coalition staff took the time to hand deliver flyers to 300+ units at a property where an earlier rally was held. Unfortunately, the additional flyers resulted in only a handful of new households. This property suffered because property managers changed in the middle of the Tune-Up activity.

· In Palm Desert, a second meeting with the Homeowners Association of Palm Desert Greens, a large (2,000 unit) mobile home community, resulted in a delay in beginning the Tune-Ups until April. However, thanks to the whole-hearted support of the committee and of the professional park manager, a rally scheduled for April 17 is likely to draw hundreds of residents. Per the Park newsletter, “300 lucky residents will be chosen for a free Tune-Up, and one family will be the recipient of a $5,000 Efficiency Makeover!” As always, getting the support of the community before promoting the Rally and the Tune-Ups gives the program the best chance of succeeding. (See newsletter ad attached.)


Small Business Efficiency Tune-Ups: Marketing efforts are beginning to pay off in stirring up the Small Business Efficiency Tune-Ups. In Hermosa Beach, for example, the mailing by the Chamber of Commerce has resulted in several business leads plus one “Energy Champion” who has already passed along the information about the Tune-Ups to three other businesses including the local newspaper. As the Small Business Tune-Ups begin, the Operations team has had the chance to “ride-along” to observe the process in Palm Desert and Hermosa Beach.







1.2.3.1 Audits, Site Surveys and Partnerships -  

Young Surveyors: In February, Operations spent time researching, developing and acquiring ‘tools’ to incorporate into the outreach programs of The Energy Coalition. One of the most exciting of these involves the students in Santa Monica who will be trained to use tools to promote energy efficiency, and specifically to promote Small Business Efficiency Tune-Ups in the short term and potentially to steer young students towards careers in engineering and resource efficiency. 

The demonstration approach being jointly developed between the City of Santa Monica – and its lead efficiency engineer/Energy Champion, Stuart Cooley – and the Coalition, will utilize several tools for training the young surveyors of the Santa Monica Police Activities League (PAL), and possibly teams from Santa Clarita as well:

● Energy Survey: Helps kids identify potential small businesses for Tune-Ups

● Light Meters: Used to measure available light in foot candles

● Light Level Reference Chart: Presents appropriate levels of task lighting

● “Flicker Checkers:” Identifies the ballast type in fluorescent tubular lighting
● Kill-a-Watt Meters: Plug-in measurement of the watt usage of electrical items

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 


· 
· 
· 



1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V


2. Program Challenges

3. Customer Disputes


None
4. Compliance Items


None
5. Coordination Activities
None



6. 
Changes to Subcontractors or Staffing

None
7.
Additional Items/Lessons Learned
None
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