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Background
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California partner cities representing their 1,000,000 residents, institutions, and business constituents.

On one hand the Partnership is between cities that are committed to being leaders in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. In the Partnership, citizens and businesses work closely with community-based organizations to improve their financial condition. Dedicated school administrators, teachers, and students, working with their staffs and school districts, teach students to save precious resources and care for the environment.  The Partnership is about creating Energy Champions in California cities to sustain the efficiency message. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview
The last month of the Community Energy Partnership’s 2004-2005 funding cycle consisted of wrapping up the last activities to meet the overall program goals and planning for the Partnership’s future.  
The Operations team was busy finishing up Efficiency Tune-ups in homes and small businesses in all partner cities.  The Small Business Efficiency Tune-up program saw an exemplary community partnership effort during the month of December.  The Visions In Progress Youth Advisory Council of Santa Clarita performed outreach to inform small business owners of the benefits of receiving an Efficiency Tune-up.  The City of Irvine also provided the Partnership with a Chinese language interpreter, to help in communicating to Chinese-owned small businesses in Irvine.  
Preparations for the Palm Desert Makeover project on the XXXXX residence were in full swing during the month of December.  All of the planning and hard work will come to fruition on January 11th, 2006 during the Ribbon-cutting ceremony. 
The PEAK team worked with school district officials and utility partners to judge the Energy Plan Contest, in which students have submitted comprehensive plans for making their school facilities more energy efficient.  Each winning student’s school will receive a $10,000 grant to implement the student’s plan.  Winners of the contest are to be announced during January 2006.  The PEAK team continued to meet with Team Leaders in partner cities during the month of December, to discuss their desires to expand the PEAK program in their cities.
Calendar of December Events
December 1
XXXXX at XXXXX residence, Palm Desert, for Demonstration Makeover preparations
December 2
Meeting with PR Consultant on PEAK as the lead story for 2006

December 3
Distribution of PEAK Packs, Moreno Valley Anniversary Celebration

December 4
Distribution of PEAK Packs, Santa Monica Virginia Park Opening

December 5
Operational planning meeting for Partnership PEAK activities in 2006

December 7
Meeting with XXXXX, duct testers, for Palm Desert, Makeover Project

December 7
Phone interview with Press Enterprise newspaper to discuss PEAK’s Saving Energy @ School project in Palm Desert

December 8
Meeting with XXXXX on PEAK and Small Business Efficiency Tune-Ups
December 9 
PEAK’s Saving Energy @ School Scavenger Hunt drawing for iPod® Nano™

December 12
Small Business Efficiency Tune-Up participant search with Chinese language interpreter from City of Irvine
December 13
XXXXX to Hanks residence, Palm Desert, for Demonstration Makeover preparations

December 14
Operations team in Santa Clarita to assist with Small Business Efficiency Tune-Up participant search
December 14
PEAK meeting in San Bernardino to expand PEAK district-wide

December 15
Judging of PEAK’s Saving Energy @ School Energy Plan submissions

December 16
Receipt and review of first draft of Build It Right! Booklet

December 19
Meeting at City of Irvine to discuss upgrade of senior centers

December 19
XXXXX to Hanks residence, Palm Desert, to oversee installation of Ice Bear thermal storage unit
December 19 
PEAK meeting with XXXXX, Facilities Manager for Irvine USD

December 20
Meeting with City of Palm Desert, Ice Energy installers, and Palm Desert Greens manager on Makeover Project

December 20
Operations and PEAK teams meet to discuss future integration of PEAK students in Small Business Efficiency Tune-Up outreach

December 21 
PEAK Pack distribution in Brea at Mariposa Elementary School

December 21
PEAK meeting with XXXXX of SCE to discuss PEAK Plus, a RTP demonstration project
1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Dec-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$307,947
	8%
	$3,346,880
	84%
	 
	 
	$3,346,880
	84%
	$653,120

	Admin
	$1,450,000
	$169,086
	12%
	$1,456,870
	100%
	 
	 
	$1,456,870
	100%
	-$6,870

	Marketing
	$298,000
	$33,969
	11%
	$424,350
	142%
	 
	 
	$424,350
	142%
	-$126,350

	DI
	$2,089,500
	$89,230
	4%
	$1,193,652
	57%
	 
	 
	$1,193,652
	57%
	$895,848

	EM&V
	$162,500
	$15,661
	10%
	$272,008
	167%
	 
	 
	$272,008
	167%
	-$109,508

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments from previous reporting periods.
1.1.2 Energy Effects
	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	121
	3%
	5,102
	119%
	 
	 
	5,102
	119%
	-804

	Annual kWh
	15,262,440
	603,480
	4%
	20,449,026
	134%
	 
	 
	20,449,026
	134%
	-5,186,586

	Lifecyc kWh
	76,312,200
	3,017,400
	4%
	102,245,131
	134%
	 
	 
	102,245,131
	134%
	-25,932,931

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals
The summary data highlights the benefits of the Community Energy Partnership.  The combined program activities have provided energy savings which exceeded its energy goals.  Specific performance goals are listed below. 
PEAK Students: PEAK has been and is being taught to 23,546 students in PEAK’s seven school districts. This number includes school districts which have signed commitments to have PEAK in their schools during two school years which began during this funding cycle (January 1, 2004 - December 31, 2005). It also includes limited numbers of students from pilot programs.  All school districts have now signed MOUs (except for Moreno Valley, and San Bernardino which are in pilot phase).  The number of students who participated in PEAK during the 2004/5 school year was 13,718.

CFL Distribution via PEAK program: The distribution of CFL’s either directly to PEAK students, or by PEAK students in the form of school fundraisers, has reached 126% of the goal of 19,500 bulbs distributed.  The goal was based on CFLs given to the 12,000 students expected to receive the PEAK program, together with 7,500 CFLs that the students will distribute to others. Thus far, 24,576 bulbs have been distributed to students and by students at various community events and fundraisers.  No CFL’s were distributed by way of PEAK students during the month of December.

PEAK Households: Because individual school districts serve many sets of siblings who reside in the same household, and because some students receive the PEAK program more than one school year, the number of “PEAK households” is estimated at 66% of the total number of PEAK students.  Thus, the number of households which consist of students who have participated in the PEAK program is 15,540.  This surpasses the goal for PEAK households of 8,000 and represents 194% of the target participation. 

PEAK School Districts: PEAK is firmly established in four major unified school districts: Santa Monica, Irvine, Desert Sands, and Corona-Norco. In addition, pilot programs are operating and poised for full-scale participation in the San Bernardino, Hermosa Beach, and Moreno Valley Unified School Districts. School commitments in the form of signed Agreements in Principle are forthcoming from these three districts. 

Municipal Energy Actions:  Municipal energy actions consist of customized, city-specific events, projects, and/or installations designed to create a critical mass of energy efficiency awareness. Examples of these have been energy savings consultations and assessments for partner cities, demonstration projects, and projects designed to raise city employee awareness about energy efficiency.  Santa Monica and Palm Desert perhaps lead the pack in terms of broad municipal energy actions, supported by the Partnership. These cities have worked through the Partnership to develop truly inventive and creative demonstration projects. Other partner cities have worked closely with the Partnership to tap community organizations and volunteer groups, all the while raising awareness and sustaining an efficiency presence within the city itself. The City of Irvine collaborated with Partnership staff during the month of December, planning a lighting retrofit of two senior centers to be done in the near future.

CFLs Distributed in the Community:  There have been 22,873 CFL bulbs distributed by the Community Energy Partnership at various community events in addition to the bulbs distributed via PEAK students/programs.  The “community promotion” CFLs have been distributed (either sold or given away) at events like the Inland Empire 66er baseball games, and the Santa Monica Sustainable Quality Awards.  No CFL’s were distributed by way of community events during the month of December.

Fluorescent Torchiere Lamps Distributed:  Torchiere Trade-In events are held within our partner communities, so that residents can bring their old, inefficient halogen torchiere lamps and exchange them for energy-efficient fluorescent lamps at no cost.  In addition to these events, halogen lamps are replaced during Community Efficiency Tune-Ups. To date, 3,220 fluorescent lamps have been distributed at events and by contractor replacements.  112 lamps were distributed during the month of December, by way of contractors doing Efficiency Tune-ups.

Mobile Home Retrofits:  1073 mobile home residences have received Efficiency Tune-ups to date, representing 89% of the goal of 1,200 mobile home Tune-Ups. There were 24 mobile home Tune-ups performed during the month of December, all within the city of Corona.

Rental Apartment Retrofits: Thus far, 2380 rental apartment residences have received Tune-Ups, representing 198% of the project goal of 1,200 rental apartments. 490 were performed during the month of December. 

Owner Occupied Apartment Retrofits: To date, 382 owner-occupied residences have received Tune-Ups to date through this funding cycle of the Community Energy Partnership. Thus only 32% of the goal of 1,200 owner occupied residences has been reached.  During December, no owner occupied apartment Tune-Ups were performed.

Small Business Retrofits: The Small Business Efficiency Tune-Up program has completed 298 Tune-Ups to date, representing 99% of the goal of 300 small businesses. During December, 73 Tune-Ups were performed.  The Tune-ups were performed in:  Cathedral City (7), Corona (2), Palm Desert (1), Moreno Valley (9), Hermosa Beach (2), Irvine (16), Santa Clarita (29), and Santa Monica (7).  

1.2 PEAK Activities/Accomplishments
As the Community Energy Partnership activities came to a close for the 2004/2005 funding cycle, PEAK finished out the project year with a focus on bringing energy efficiency awareness to school campuses, and with an eye toward 2006.  

Saving Energy @ School 
On December 9th, the Community Energy Partnership wrapped up the PEAK Energy Saving Scavenger Hunt and School Energy Savings Plan contest, aimed at engaging high school students in Palm Desert, Santa Monica, Irvine, Corona, and San Bernardino, and middle school students from Hermosa Beach in saving energy on their school campuses.  Over 150 entries were received from students who conducted “energy scavenger hunts” on their school campuses to become aware of energy consumption and look for energy waste.  From each of the school districts that participated, one entry was selected via random drawing to win an iPod® Nano™.  The lucky winners, whose entries tracked data such as the number of light fixtures in their homeroom, whether or not the vent in their 2nd period was obstructed, and the number of vending machines on campus, follow:

· XXXXX, 8th grader from Hermosa Valley School – Hermosa Beach

· XXXXX, 11th grader from San Gorgonio High School – San Bernardino

· XXXXX, 11th grader from Corona High School – Corona

· XXXXX, 12th grader from La Quinta High School – Palm Desert

· XXXXX, 12th grader from Woodbridge High School – Irvine

· XXXXX, 12th grader from Olympic Alternative High School – Santa Monica

In two of the Partnership cities, Irvine and Corona, students and student groups took their desire to help save energy on campus to the next level and submitted plans in which they proposed how $10,000 should be spent on campus to save energy.  The plans were evaluated by an expert panel of judges consisting of city Team Leaders, school district facilities staff, PEAK staff, XXXXX representing SCE, XXXXX representing The Gas Co., and XXXXX.  Plans were evaluated based on potential energy savings, return on investment timetable, creativity, and thoroughness.  The plans selected by the judging panel are currently being examined further within the two school districts, and winners are set to be announced during January of 2006.  

PEAK Academic Assessment
The work plan for the academic assessment of PEAK is progressing as scheduled; with planning completed and tools developed.  During the month of December, the data collection tools were successfully piloted with PEAK students and teachers in Irvine Unified School District.  Meetings are currently scheduled with PEAK Ambassadors in San Bernardino, Corona, and Irvine for early January 2006, when timelines for the distribution of the assessment within each school district will be established.  The PEAK academic assessment will address PEAK students’ academic achievement as a result of their participation in the PEAK program and how the level of academic achievement correlates to students’ behavioral and attitudinal shifts regarding energy usage.  The assessment is set to be completed during the 2005/2006 school year, with the final report completed by August 2006.  

PEAK Expansion: an exploration
As PEAK activities have progressed in the Community Energy Partnership cities, more of our city partners have expressed the desire to incorporate PEAK students in their community efforts.  To this end, PEAK staff has held meetings with Team Leaders and school district representatives in the cities of San Bernardino, Santa Clarita, and Brea to explore PEAK’s expansion into and within the cities.  In San Bernardino, school district officials would like to expand on the success of the current pilot school efforts at Lincoln Elementary and engage every 4th grade student with the Partnership through PEAK.  Additionally, Saugus Union School District in Santa Clarita has expressed their desire to participate in the Community Energy Partnership through PEAK within all of their elementary schools.  The City of Brea has connected Partnership activities with Mariposa Elementary School via the distribution of PEAK Packs to the school’s students.  This initial involvement has prompted Mariposa Elementary School’s request to become more involved with Partnership activities through PEAK.  Moving into 2006, PEAK staff will be working with our city and utility partners to explore the resources needed to bring on additional PEAK students as part of the Community Energy Partnership.

PEAK Pack Blackout Prevention Kits

“PEAK Pack” distribution events took place in the cities of Moreno Valley, Santa Monica, and Brea during the month of December.  In Moreno Valley, PEAK Packs were given out as part of the city’s 21st birthday festival; in Santa Monica residents received PEAK Packs during the grand opening festival for the Virginia Street Park; and in Brea, families of the students at Mariposa Elementary School received PEAK Packs as they started their winter vacation.  In all, 1,500 PEAK Packs were distributed.  The final PEAK Pack distribution event is scheduled to take place during the month of January 2006 at Hermosa Valley Elementary School in the city of Hermosa Beach.  Additionally, during the month of December, 43 shade trees were shipped out as part of the PEAK Pack project to residents who requested one to further cut down on their energy usage.  

www.peakstudents.net Website
During the month of December, the www.peakstudents.net website received 5,338 page views, had 1,235 unique visitors, and received 37,838 hits.  The top five most popular pages were as follows: rotating images of our partners, Energy Challenge Software, the Saving Energy at School campus map (a new addition to the site), Energy Saving Tips, and the 4 PEAK Student Energy Actions.  During 2005 as a whole, the website received 48,071 page views, had 8,353 unique visitors, and received 595,672 hits.
1.2.1 Administrative 
No changes

1.2.2 Marketing 

The last month of the year saw the Communications team participating in a number of close-out activities for the 2004-2005 project.  December also saw activities in preparation for the upcoming funding cycle, scheduled to begin January 2006.  After two very busy years, work on the Community Energy Partnership concluded as scheduled.  December activities included:

· Demonstration Makeover Project in Palm Desert – Work continued on the XXXXX home in Palm Desert, as Communications prepared the way for the desired publicity on the project.  In addition to interviewing and exchanging multiple e-mails with the contributors to the program– thermal energy storage supplier Ice Energy, solar installer XXXXX, the Coachella Valley Water District, the City of Palm Desert, and the XXXXX couple themselves – Communications worked with a photographer and with a PR consultant to identify appropriate media and begin to build the “story” to attract them.  Preliminary lists were compiled of handout materials, signage, etc. for the Ribbon Cutting ceremony.

· “Build It Right!” Booklet- Although the conference itself has been postponed, work on the contracted booklet continued through December, with the final draft of the booklet completed on December 23rd.

· End-of-year Report for San Bernardino – At the request of Team Leader XXXXX, Communications compiled an end-of-year report for presentation to City Hall.  The template will be used to create a similar report for each of the partner cities.


Planning for 2006-2009
Communications team members participated in a number of meetings to begin planning for the 2006-2009 funding cycle.  These meetings addressed website updates, improvement in both internal and external communications, and new marketing materials.  

Marketing materials designed and/or distributed this month
DVD showing distribution of PEAK Packs in Palm Desert

Draft, PEAK press release

Draft, invitation to Makeover Ribbon Cutting

Status report for San Bernardino
1.2.3 Direct Implementation 

The month of December proved to be a continuation of the fast pace set by the Operations team in October and November.  The main priority was to finish both Community and Small Business Efficiency Tune-Ups without any extensions of time. The goals have all been met and in several cities, the goals have been exceeded!  Also nearing completion in December was the Palm Desert Demonstration Makeover.

Community Efficiency Tune-Ups

As in November, December revealed huge strides toward our goals with 513 residential Tune-Ups.  This was a great accomplishment considering the busy holiday season. Hard work paid off for the XXXXX team who posted our largest numbers in both Cathedral City (108 completed) and Moreno Valley (155 completed).  60 were completed by the Ace and Sons team in Corona.  Catalina Ballast & Bulb’s crews performed well in the cities of Santa Monica (71 completed), and Irvine (74 completed).

Small Business Efficiency Tune-Ups

The month of December also saw the largest numbers of Small Business Efficiency Tune-Ups.  For the Catalina Ballast & Bulb crews, the main cities of focus were Santa Clarita (29) and Irvine (16), with some finishing touches put on in Santa Monica (7) and Hermosa Beach (2).  Ace & Sons’ crews focused on finishing work in Cathedral City (7), Moreno Valley (9), Corona (2), and Palm Desert (1).  There were two main factors which contributed to the successful promotion of the Small Business Efficiency Tune-up program in December.  The Visions In Progress Youth Advisory Council of Santa Clarita visited over two dozen businesses and assessed 6 for a Tune-Up.   Also, a City of Irvine employee provided translation services, interpreting the details of the program to the hard-to-reach Asian community.   Six Asian-owned businesses participated in the program as a result.  These were both effective tools which will be honed and incorporated into future projects.  

Palm Desert Demonstration Makeover

Work at the XXXXX residence was ramped up in December with the goal of completing all demonstration energy efficiency measures before the Ribbon-Cutting event scheduled for January 11th, 2006.  Energy efficiency measures installed during the makeover included new double-paned windows, incandescent bulbs were replaced with CFLs, and older version T12 fluorescent lamps and magnetic ballast were retrofitted to current T8’s and electronic ballast.  New ducting was installed to ensure an efficient delivery of cooling and heating from the tuned-up evaporative cooler and central HVAC system..   In addition, the Hanks purchased a second smaller Energy Star certified refrigerator/freezer unit for long term food storage.  
The Coachella Valley Municipal Water Department installed a grey water reclaiming system that will water outside trees, bushes and plants.  A new Energy Star top mount refrigerator with freezer on the bottom was purchased.  SCE’s refrigerator recycling program carted off the XXXXX old refrigerator.  The City of Palm Desert donated a 1 kW solar array for the XXXXX residence.   Installation was completed in one day’s time with the metering box reading output from the array by the next sunrise.  Additionally, a thermal storage unit was installed by project contributor Ice Energy. This prototype made its debut demonstration in a residential setting in the desert environment.  Southern California Edison participated with the placement of a real time metering device that will be used to monitor energy expenditures.  
All involved look forward to the much publicized official Ribbon-Cutting Event in which the utility partners, city officials, and surrounding community members will participate.
Irvine Municipal Energy Action
The City of Irvine identified its two senior centers as candidates for attention from the Partnership.   A “walk-through assessment” was performed in October, and in December a meeting was held at City Hall to set priorities for lighting upgrades for the buildings.  More details will follow on this Municipal Energy Action.

1.2.3.1 Audits, Site Surveys and Partnerships -  

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V

None
1. Program Challenges


None

2. Customer Disputes


None
3. Compliance Items


None
5.   Coordination Activities

None

6. Changes to Subcontractors or Staffing
The Energy Coalition’s Managing Director XXXXX last day was December 31st, 2005.
7. Additional Items/Lessons Learned
The Community Energy Partnership is poised to enter a new year better than ever.  Many 
of the program goals for numbers of participants, electric savings, and natural gas savings 
for the 2004-2005 funding cycle were actually exceeded.  The Partnership has utilized the 
last two months of 2005 to examine itself, consider the input of all who work with the 
Partnership, and make improvements.  Partnership staff looks forward to building 
stronger, more meaningful ties with all of our stakeholders, at the community, city 
government, and utility company levels.  The goal of strengthening the connection 
between end users and the utility companies will continue to guide all Partnership efforts.
Southern California Edison
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