2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Community Energy Partnership - PGC

	Program Number:
	1196-04

	Month:
	February 2004


1. Program Status

Program Description
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy.  The partnership is multidimensional. On one hand it is between cities that are out to make a difference in the energy equation. Utilities can develop strong ties by working with active cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 


The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Activities/Accomplishments – 
· Continued to draft partnership agreement between SCE and the Energy Coalition.

· Team Leaders of each city participating in the Community Energy Partnership have been contacted and meetings held as initial steps to launching program operations.
· The PEAK curriculum has been presented and discussed with the school district leaders in the previously participating cities for adoption into the 2004-2005 school year.
· Planning meeting scheduled for early March 2004 bringing all the city's Team Leaders together for a full day planning session.
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

SCE filed updated Program Implementation Plans (PIP) for this program on February 2, 2004.

5. Coordination Activities

There were no activities beyond what may be described in the monthly reporting tables.
6. Training

There were no activities beyond what may be described in the monthly reporting tables.
7. Rebate and Direct Install Expenditure Adjustments

Due to actual incentives paid to customers are capped at maximum program rebate level or measures that are qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may be differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

8. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.

9. Marketing

There were no activities beyond what may be described in the monthly reporting tables.
10. Additional Items

None
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