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Monthly Report Narrative
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	Program Implementer Name:
	Southern California Edison

	Program Title:
	Community Energy Partnership – PGC

	Program Number:
	1196-04

	Month:
	January 2005


1. Program Status

Background
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California cities representing their constituents as participants.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview
The month of January marked an exciting turning point for the Community Energy Partnership. Technically at the mid-point of the two, calendar-year program, January served as an important management milestone and a time to consider next steps and strategically plan for the second half of the project.

Calendar of January Events


January 1

Demo Tune-Ups Project Planning begins with XXXXX
January 5
XXXXX, XXXXX, and XXXXX meet with San Bernardino 66rs Manager

January 6

PEAK development team meeting with XXXXX on software
January 10
Contractor Training for additional XXXXX crew members


January 11
First viewing of PSA produced by Com. College student XXXXX
January 11
PEAK development team meeting with XXXXX on software
January 11
Hermosa Beach City Council PEAK Artwork Contest Recognition

January 12
PEAK development team mini-meeting with XXXXX
January 12
XXXXX is keynote speaker for USGBC-LA chapter meeting in Torrance

January 12
Planning for Santa Monica Small Business Tune-Ups

January 12
Energy Rally, Mariposa Villas, Irvine

January 14
XXXXX attend Social Venture conference in Claremont for non-profits

January 17
First of six meetings with UCI Graduate School of Management group

January 17
Strategic planning session for Partnership public relations in 2005

January 18
Ride-along with XXXXX Construction in Palm Desert

January 19
Telephone activity planning and status meeting with Santa Clarita team

January 20
XXXXX visits TLs in Cathedral City, Palm Desert, and Moreno Valley

January 20
Visit apartment complexes, candidates for Tune-Ups, Moreno Valley


January 21
Staff attends Ca. League of Women Voters Electricity Conference in LA


January 21
Energy Rally, Telecu Apartments, Moreno Valley

January 22
XXXXX has strategy meeting with XXXXX in Manhattan Beach

January 22
Energy Rally with Women’s Group (XXXXX), Santa Clarita


January 25
Comm. Energy Partnership Executive Committee mtg in Santa Monica

January 25
PEAK Teacher Training and Orientation meeting at Corona-Norco USD


January 26
Small Business brochures sent to Hermosa Beach Chamber of Commerce


January 26
XXXXX and XXXXX conduct activity planning with Palm Desert Greens

January 26
Energy Rally, Rancho San Joaquin Apartment Complex, Irvine


January 27
Coalition attends USGBC-OC chapter meeting with XXXXX
January 28
Visit apartment complexes, candidates for Tune-Ups, Moreno Valley

January 28
PEAK development team meeting with XXXXX on software
January 28
Meeting with XXXXX to discuss Irvine USD after-school PEAK clubs

January 29
Ride-along with Catalina (Irvine) and XXXXX (MoVal)

January 31
Presentation to HOA Board re: Tune-Ups at City Walk Condos, Brea

Executive Committee: January also convened the second meeting of the Community Energy Partnership Executive Committee, this time on the pier in Santa Monica. And far from a rubber-stamping organization, the Executive Committee has taken on a stature of great importance. Its members are keen on building upon the Community Energy Partnership model, finding new means of enhancing the model in coming funding cycles. The Executive Committee also sees the value of responding to the CPUC’s request that the Community Energy Partnership hold a special meeting in San Francisco to provide a case study of an effective utility-end-user partnership. 

Operations Manager: A second major management update relates to the Operations Manager position vacated by XXXXX in December. During December and January, the position was recrafted and retooled. A job announcement was placed on the Idealist.org web site, and dozens of interesting resumes began to flow into the Coalition’s Irvine office. From there, the resumes were screened by XXXXX, and reviewed by XXXXX for scheduling of key prospects. A number of attractive candidates were interviewed, with at least one candidate being directed to serve as Communications Assistant and to replace the former Communications Assistant – XXXXX – who has joined the Business Energy Partnership team. Toward the end of the month, XXXXX had been hired as the new Operations Manager. His first month will be off-site, planning to make Operations highly effective, with his first day in the office March 1.


1.1.1 Budgets and Expenditures
The month of January 2005 was marked by overall expenditures of $101, 154.07, 47% of the calculated average monthly “burn rate” of $216,667. Of the $5.2 million project, the Partnership has expended $1,466,960.68, 28.1% of overall project funds. As the Tune-Ups begin in earnest, the Coalition anticipates several months of greater-than-average expenditures.

	Budget and Expenditures 
	Budget
	Jan-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$257,262
	6%
	$1,858,788
	46%
	 
	 
	$1,858,788
	46%
	$2,141,212

	Admin
	$1,450,000
	$32,461
	2%
	$508,364
	35%
	 
	 
	$508,364
	35%
	$941,636

	Marketing
	$298,000
	$1,790
	1%
	$100,110
	34%
	 
	 
	$100,110
	34%
	$197,890

	DI
	$2,089,500
	$223,011
	11%
	$1,129,481
	54%
	 
	 
	$1,129,481
	54%
	$960,019

	EM&V
	$162,500
	 
	 
	$120,834
	74%
	 
	 
	$120,834
	74%
	$41,666

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects
	Energy Effects
	Goals
	Jan-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	14
	0%
	1,640
	38%
	 
	 
	1,640
	38%
	2,658

	Annual kWh
	15,262,440
	97,486
	1%
	5,526,080
	36%
	 
	 
	5,526,080
	36%
	9,736,360

	Lifecyc kWh
	76,312,200
	487,428
	1%
	27,630,402
	36%
	 
	 
	27,630,402
	36%
	48,681,798

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 



1.1.3 Performance Goals
The month of January was a rather lean month in terms of direct program savings, perhaps best described as the calm before the storm and/or the lull after a busy holiday season. While the staff has been working highly effectively, covering a myriad of events and community activities presented in the calendar earlier in the report, the savings for the month are relatively small with only limited bulb distributions and numbers of Community Efficiency Tune-Ups and Small Business Efficiency Tune-Ups.

1. PEAK Students: PEAK is now established in seven school districts within the Community Energy Partnership, exceeding the program target of six. For the purposes of reporting students and the number of participating households, three school districts, each with a fully executed Agreement in Principal for the program’s implementation in the 2004 – 2005 school year, are presented herein. They are Santa Monica Malibu Unified School District and Desert Sands Unified School District in Palm Desert reported in the November report, and the Irvine Unified School District added in December 2004. These account for 2,000, 1,200, and 2,000 students respectively, resulting in direct energy savings of 428,800 net annual kilowatt-hours.

PEAK students have also been involved in community events, serving as fundraisers at community fairs – promoting energy efficiency in Irvine and Santa Monica and other venues – and volunteering at events in Hermosa Beach, Corona, and San Bernardino. 

2. PEAK Households: The 5,000 students reported this month translates into 80% as many households (4,000), discounting for multi-student PEAK families. Bringing the PEAK message home is projected to result in net annual participating household savings of 1,920,000 kWh of electricity and 192,000 therms of natural gas savings for participating and reported households.

3. PEAK School Districts: The results presented show savings for three school districts, resulting in electricity savings of 750,000 net annual kWh and 15,000 annual therms of natural gas.

4. Municipal Energy Actions: During November, and working with its partner utilities – Southern California Edison and The Gas Company -- the Coalition made very significant steps with municipal energy planning. In Palm Desert and Santa Monica, key leadership meetings in November proved the power of the Partnership and the trust built with not only city staff and management, but also with elected officials who in each city have participated in highly substantive ways that have and will continue to shape the energy use within their boundaries. In December, the Leadership meeting presented in this report flagged the profound relationship between the Partnership and the City of Irvine. As such, it is included in the participation and savings tallies herein. The cities included in this month’s results have no doubt been supported on their path to energy sustainability and are collectively responsible for annual electricity savings of 900,000 kWh and gas savings of 36,000 therms each year. 

5. Community Promotions with CFLs: During the month of January 60 compact fluorescent lamps were distributed at community promotions. These lamps bring the net annual electricity savings from CFL-based promotions to 1,075,430 kWh with capacity savings of 161 kW.

6. Community Promotions with Torchieres: During January there were no additional halogen torchiere exchange events. As such, the Community Energy Partnership community promotions based on torchiere lamps has resulted in 285,670 net annual kWh and 65 kW of savings.

7. Mobile Home Tune-Ups: None.
8. Rental Apartment Tune-Ups: During January, 114 rental apartment Tune-Ups were completed, bringing the total number of apartments that have received Community Efficiency Tune-Ups to 171.

9. Owner-Occupied Apartment Tune-Ups: At this juncture of the project, 11 apartments have received Community Efficiency Tune-Ups.

10. Small Business Tune-Ups: At this juncture of the project, 18 small businesses have received Small Business Efficiency Tune-Ups.


1.2 Activities/Accomplishments

2005 PEAK Teacher Resource Guide Book: PEAK spent the majority of the month of January making the final push to update the 2002 PEAK Curriculum into the 2005 PEAK Teacher Resource Guide Book. The new Guide Book contains many new visual aides, aligns with California Academic Content Standards for math, language arts and science, incorporates information about the California power grid system and Cal ISO, and contains four new PEAK Units focusing on natural gas efficiency and safety. 

The Guide Book also features a reorganized Unit format, which includes a PEAK Student Energy Actions learning objective to coincide with each academic learning objective, to further help educators effectively teach the importance of energy-efficient behaviors while teaching the science of energy. Each Unit also includes prompts for teachers and students to apply their knowledge to become more energy efficient at home, at school, and in the community, as well as for opportunities to use the PEAK Energy Challenge Software. Each PEAK teacher will receive the updated 2005 Guide Book during the PEAK Teacher Training and Orientation event scheduled in each PEAK school district during February and March.  
2005 PEAK Energy Challenge Software: The Home Simulation and Trivia sections of the PEAK Energy Challenge Software have undergone Beta-testing by PEAK staff, teachers, and students (most importantly). The Software has received rave reviews, and many great suggestions were garnered from the testing. Those suggestions, including one observation from a PEAK student that our energy hero, “Bulbhead,” should be more appropriately called, “Bulbman,” were incorporated into the final production-ready game edition. The other two Software sections, Keep Warm – Keep Cool and Community Blackout, are in production and will be ready for Beta-testing mid-February.  

PEAK Energy Clubs: Major progress was made in Irvine Unified School District, where all 23 elementary schools will be launching after-school PEAK Energy Clubs this spring. The PEAK staff met with the district’s lead principal, XXXXX, to brainstorm implementation ideas and to outline a work plan for the project. IUSD’s principals and facility staff have both agreed to support the program, which will empower students to monitor energy consumption in their schools with the expectation that they will find ways to raise awareness and save energy on campus. The City of Irvine has also agreed to support this effort, with a meeting scheduled for early February to determine the City’s role. This direct, ongoing collaboration between a Partnership city and their PEAK school district is something we are very proud to facilitate and we look forward to sharing best practices gleaned from the experience with the other Partnership cities.     

PEAK Operations: PEAK moved into a new storage facility which is better equipped to handle the assembly of PEAK Tool Kits. The move was supported by the Coalition’s Operations staff, including the new Operations Manager, XXXXX. The new storage has enabled PEAK to be more organized and ready for the onslaught of activity this spring will bring. The storage also allows room for additional supplies that will come with anticipated program expansion.  











· 
· 
· 
· 
· 



1.2.1 Administrative –





1.2.2 Marketing 
The New Year started with a bang for the Communications group. Actually, it started with drizzle that developed to historically high levels of rain, all of which have significant impacted Partnership events scheduled for the first couple of weeks of the year. Nevertheless, January witnessed a significant upsurge in activity related to launching the Community Efficiency Tune-Ups.

Stirring up the Tune-Ups After a make-up training for four more employees of Catalina Ballast & Bulb (bringing the total number of crew members trained – in both contractor firms -- to 23), the teams were “ready to go” with Community Efficiency Tune-Ups. Some meetings with apartment managers took place in December, and others followed, nearly every week, in January, culminating in one Energy Rally in Moreno Valley, one in Santa Clarita, and two in Irvine. Three more rallies are scheduled for February (in Moreno Valley and Brea) and a rally is now scheduled to take place in Palm Desert in March. A new communications tool was developed to help describe the Tune-Ups, namely, a flyer with colored photos of contractors actually doing the work.

Typically, the contractors begin work immediately after the rally, and this was the case in Irvine and Moreno Valley.  Staff members of the Coalition were able to schedule “ride-alongs” in both cities. In all, 114 residential Tune-Ups were completed in January.  

Partnering with the Inland Empire 66rs! The Partnership made an initial connection with XXXXX, head of marketing for the triple A baseball team, “the Inland Empire 66ers,” after an introduction to the team and its community stadium by the City of San Bernardino. Just as the City has done for its recycling efforts, the stadium provides a very attractive community organizing venue. At the meeting the Partnership requested and later received an initial proposal for promoting the energy efficiency message to the hundreds of fans that will be attending the ball games at the 66er stadium during the upcoming season.

XXXXX: The Coalition team headed by XXXXX, Operations Assistant, met with “XXXXX,” a group of Spanish-speaking women and their families, in Santa Clarita, with the idea of introducing energy efficiency measures into this hard-to-reach community. The group was enthusiastic about learning and doing more to cut utility bills while contributing to a healthy energy future in California. A follow-up meeting is planned.

Keep the Lights ON! Communications team members attended the day-long conference on energy, held in Los Angeles by the League of California Women Voters. The line up of speakers was impressive, but they did not agree on how best to “Keep the Lights On” given the threat facing California. Understanding this threat, and the often controversial options for addressing it, remains a challenge for all consumers, and was particularly valuable for staff. 


UCI MBA Digs in on the Partnership: A group of students from UC Irvine’s Graduate School of Management, MBA class of 2006 has selected The Energy Coalition, and in particular the Community Energy Partnership, as the focus of a special six-week study on organizational management and marketing. During January the UCI team met three times with different Coalition team members and began making arrangements for further interviews. The project will “examine and analyze this inter-organizational partnership between non-profit organizations and for-profit companies,” with the goal of proposing recommendations to facilitate and increase the effectiveness of each partner.


· 
· 
· 
· 
1.2.3 Direct Implementation 






1.2.3.1 Audits, Site Surveys and Partnerships -  


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Small Business Efficiency Tune-Ups: During the month of January six Small Business Efficiency Tune-Ups were completed. Palm Desert was the first city to implement a marketing program to solicit interest for small business Tune-Ups.  Direct mailings from City Hall resulted in a number of acceptances, and nearly all of the Small Business Efficiency Tune-Ups for that city have been completed. Coalition staff participated in “ride-alongs” at some of these Tune-Ups.  Follow-up meetings are scheduled for all these businesses to further explain the importance of the Tune-Ups and the role that the businesses can play in raising awareness within the community.

Promoting the small business Tune-Ups is done differently in different cities. In January, the following activities took place in this regard:

· The Police Activities League Youth Leadership Council in Santa Monica has agreed to search out candidates for Tune-Ups. A training session has been planned for these teen-aged “ambassadors.”

· PAL in Santa Clarita is also interested in participating in the program.  A preliminary meeting was held on January 22 with the youth advisor and plans are now underway to find an appropriate trainer and meet with the young people.

· The Hermosa Beach Chamber of Commerce sent out a mailing to its 350 members offering Tune-Ups on a first-come, first-serve basis.

Planning “Efficiency Makeovers” January saw the completion of the plan for the Demonstration Tune-Ups, with timeline, list of items to be installed, materials for potential sponsors, Memo of Understanding for the homeowner or business owner, etc. In addition, three candidates were identified, a restaurant in Hermosa Beach, an art shop in Santa Monica  and a single-family residence in San Bernardino. The next step is to contact the homeowner/business owner for a preliminary agreement, and then to follow-up with a visit by an engineer to assess the scope of that particular project.

“Efficiency Makeovers” promise to be exciting and have the potential for significant publicity and thus educational value. At the same time, they will be hugely time-consuming, with a number of contractors and sponsors needing to be coordinated to do the work, plus the media needing to be attracted to cover the event.


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V


2. Program Challenges
None

3. Customer Disputes


None
4. Compliance Items


None
5. Coordination Activities
None



6. 
Changes to Subcontractors or Staffing

None
7.
Additional Items/Lessons Learned
The key to the future of the Community Energy Partnership is the focus of considerable planning among the parties, and was also the focus on the second Executive Committee meeting. In a nutshell, by developing a “succession planning model” for the Partnership, the Executive Committee members have ratified an approach and rational for the continuation of the Partnership using a model for “spreading the opportunity” to all cities within the Edison service territory, and ultimately throughout the State of California.

The next substantive step for the Community Energy Partnership is “stepping up” the operations side of the business. In February the new Operations Manager was brought on board with the specific, one-month charge of planning new means of making Operations far more visible in the partner cities, and making the Coalition’s operations that much more efficient and effective. Thus early 2005 holds promise as a time of significant retooling and reemphasizing the grass-roots approach that has created success to date.
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