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1. 






1.1.1 
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	







	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



1.1.2 
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	




1.1.3 

1.2 










· 
· 
· 
· 
· 




















· 
· 
· 
· 

1.2.1 







1.2.2 


· 
· 
· 
· 
· 
· 



· 
· 
· 
· 
· 

· 
· 
· 
· 
1.2.3 







1.2.3.1 

1.2.3.2 

1.2.3.3 


1.2.4 

2. 


3. 

4. 

5. 
















A. 
	
	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


B. 

C. 

	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


D. 

E. 

F. 
	

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Program Implementer Name:
	Southern California Edison

	Program Title:
	Community Energy Partnership – PGC

	Program Number:
	1196-04

	Month:
	March 2005


1. Program Status

Background
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California cities representing their constituents as participants.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview
March 2005 was another powerful month for the Community Energy Partnership. It is a pleasure to report that there is no laggard city and that the breadth of creative activities being undertaken remains impressive. In reflection, perhaps the most profound impact during the month was getting that much deeper into the communities served. This is the gist of community organizing…making inroads, establishing trust, and getting closer and closer to the target program participants.

In San Bernardino, the team’s work with a little old and beloved lady named “Grandma,” a woman who takes in numerous foster children at a time, is nothing short of inspirational. The Coalition and its utility partners are finding ways to retrofit her home in an Energy Efficiency Makeover. This has literally taken the team into the crawl spaces and attics of homes in the Energy Districts. Meanwhile, the project’s diverse participants continue to “take it to the street.” In March, teams of trained students went door-to-door to businesses in Santa Monica. Fans at this season’s Inland Empire 66rs games will be exposed to the project’s efficiency message. The Community Energy Partnership has found means of getting deeper, further down to basics, spending the requisite time in the partner communities to start a movement and make a difference. 

A major milestone in March was the signature by the Superintendent of the Corona-Norco Unified School District on the Agreement in Principle to deliver PEAK to 7,500 students per year there and for two years. This infusion of 15,000 students into the program is a reflection of PEAK’s acceptance and importance to the Community Energy Partnership, resulting in major steps to achieving savings projections and a deep impact in the communities served.

The Community Energy Partnership continues to engage one-on-one with Californians who are interested in energy efficiency and what they can do to be part of the short and long-term energy solution in the State. The Partnership is strong, supported and guided by Edison and The Gas Company, effectively intertwined with each city’s government, and with tens of thousands of PEAK families, seniors, small business owners, and others who have become part of the statewide effort to stabilize our power system and to assure safe and reliable supplies for years to come. 

Calendar of March Events

March 1
Tour of CFL manufacturing facility (XXXXX)

March 1
Corona-Norco USD  mtg regarding PEAK high school classes

March 2 
Pixelpushers, Inc. mtg on PEAK Energy Challenge Software

March 2
Irvine Team Leaders’ Update meeting

March 3
Tour of Energy District for Tune-Ups with Ace and City, Corona

March 3 
PEAK Green Clubs meeting with City of Irvine

March 4 
PEAK presentation to Santa Clarita Joint School Committee

March 4 
Pixelpushers, Inc. mtg on PEAK Energy Challenge Software

March 7
Briefing for LA County Partnership (XXXXX, XXXXX)

March 7
Meeting with engineer, PR specialist on Demo Make-Over project

March 8
Operations conducts Tune-Ups meeting with XXXXX, Corona

March 8
Coalition initiates PAL Energy Surveyor Training city City, Santa Monica

March 8
Briefing for San Diego Gas & Electric on short-term options 
March 8 
PEAK Green Clubs Stakeholders meeting

March 10 
Conference call regarding International PEAK Day and exchanges
March 10
Meeting with Pearl Communications re: PEAK Publicity

March 11
Interviews with Evaluator XXXXX and XXXXX
March 11
Coalition presents Energy Efficiency Program to Santa Clarita Teen Group

March 14
Meeting with UCI Graduate School of Management team 

March 14  
Operations meeting with Brea Team Leaders to promote Tune-Ups, Brea

March 15
Concluding session of PAL Energy Surveyor Training Santa Monica with City

March 15
Presentation at Energy Rally, Dream Homes in Cathedral City

March 16
Routine teleconference with Santa Clarita Team Leaders

March 16
Brea Energy District tour with City of Brea and Tune-Up contractors, Catalina

March 17
Meeting with Team Leader XXXXX in Moreno Valley

March 18
Tune-Ups meeting wit Peppertree Court Apartments manager, Corona

March 18
Youth Leadership Summit at Rueben Campos Community Center, San Bernardino

March 18
On-site Demonstration Makeover engineering meeting, San Bernardino

March 18
Site visit in San Bernardino at Inland Empire 66ers ballpark

March 18
Participate in Youth Leadership Summit (community service)

March 22
Ted Flanigan project briefing for CTG Energetics in Irvine

March 23
Training for Plaza Vista students, Irvine

March 23
Interview candidates for PEAK Outreach position

March 23
Prepare background materials for Aloha Systems new employees

March 23
CFL sale training at Playa Vista Elementary for Woodbridge Fair, Irvine

March 23 
Pixelpushers, Inc. mtg to finalize PEAK Energy Challenge Software

March 24
Corona-Norco Unified School District Teacher Orientation and Training 

March 24
Meeting with Efficiency Makeover recipient, XXXXX, San Bernardino

March 27
Provided special status report to Cathedral City City Council as requested

March 28
Project briefing PG&E Regulatory Relations XXXXX
March 28
CNUSD 6th grade classroom immersion with PEAK teacher Nicole Pomeroy

March 29
TF project management luncheon meeting with XXXXX
March 30
Conference call with PEAK Ambassadors from Palm Desert

March 30
Brea meeting and Energy District tour, Coalition, City of Brea, and Catalina

March 31 
Pixelpushers, Inc. mtg. for PEAK Energy Challenge Software

March 31
The Village: Santa Monica Demonstration Project mtg w/ City, SoCalGas







































1.1.1 Budgets and Expenditures
The month of March 2005 was marked by overall expenditures of $173,220.24, 80% of the calculated average monthly “burn rate” of $216,667. Of the $5.223 million project, the Partnership has now expended $1,484,788 in total, 28% of overall project funds.


	Budget and Expenditures 
	Budget
	Mar-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$277,384
	7%
	$2,264,722
	57%
	 
	 
	$2,264,722
	57%
	$1,735,278

	Admin
	$1,450,000
	$78,656
	5%
	$635,096
	44%
	 
	 
	$635,096
	44%
	$814,904

	Marketing
	$298,000
	$11,760
	4%
	$135,052
	45%
	 
	 
	$135,052
	45%
	$162,948

	DI
	$2,089,500
	$158,189
	8%
	$1,347,372
	64%
	 
	 
	$1,347,372
	64%
	$742,128

	EM&V
	$162,500
	$28,779
	18%
	$147,202
	91%
	 
	 
	$147,202
	91%
	$15,298

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects
	Energy Effects
	Goals
	Mar-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	702
	16%
	2,602
	61%
	 
	 
	2,602
	61%
	1,696

	Annual kWh
	15,262,440
	4,148,737
	27%
	10,406,851
	68%
	 
	 
	10,406,851
	68%
	4,855,589

	Lifecyc kWh
	76,312,200
	20,743,686
	27%
	52,034,254
	68%
	 
	 
	52,034,254
	68%
	24,277,946

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 



1.1.3 Performance Goals
The month of March was huge for energy savings as 7,500 new PEAK students came on board, adding 6,000 PEAK households and another major school district into the results category, and shattering projections of PEAK program participation. The following is a snapshot of the savings by “market segment” targeted by the Community Energy Partnership and its partner cities and utilities.

1. PEAK Students: PEAK is now established in seven school districts within the Community Energy Partnership, exceeding the program target of six. For the purposes of reporting students and the number of participating households, four school districts, each with a fully executed Agreement in Principal for the program’s implementation in the 2004 – 2005 school year, are presented herein. They are Santa Monica Malibu Unified School District and Desert Sands Unified School District in Palm Desert reported in the November report, the Irvine Unified School District added in December 2004, and the Corona-Norco Unified School District added in the month of March. These account for 2,000, 1,200, 2,000, and 7,500 students respectively, bringing the total number of students for the year to 12,600, shattering the program goal of 12,000 for the entire two-year funding cycle.
PEAK students have also been involved in community events, serving as fundraisers at community fairs – promoting energy efficiency in Irvine and Santa Monica and other venues – and volunteering at events in Hermosa Beach, Corona, and San Bernardino. 

2. PEAK Households: The 7,500 new students reported brings the total student count to 12,600, corresponding to 10,080 households in the program.

3. PEAK School Districts: The results presented show savings for four school districts, resulting in cumulative electricity savings of 1,000,000 net annual kWh.

4. Municipal Energy Actions: Thus far, the Coalition has reported municipal energy activities in five of the ten partner cities, with activities ranging from basic planning to exciting demonstration projects being promoted by the Aspen Accord. 

5. Community Promotions with CFLs: During the month of March, 140 CFLs were sold during a student fundraiser in Irvine at the Woodbridge Community Fair, a fair that the Coalition has supported on behalf of the City of Irvine. Thus far, the Partnership has distributed 12,750 CFLs in community promotions.

6. Community Promotions with Torchieres: During March there were no additional halogen torchiere exchange events though one is now planned for San Bernardino.

During March there was considerable progress with Community Efficiency Tune-Ups, both priming the pump in all the partner cities and completing 193 household installations in the four of the partner cities, Brea, Cathedral City, Corona, and Hermosa Beach.

7. Mobile Home Tune-Ups: During March, there were no mobile home tune-ups in the partner cities.
8. Rental Apartment Tune-Ups: During March, 103 rental apartment Tune-Ups were completed in Corona (62), Brea (40), and Hermosa Beach (1).

9. Owner-Occupied Apartment Tune-Ups: During March, 90 owner-occupied apartments received Community Efficiency Tune-Ups in the Dream Home Energy District in Cathedral City.

10. Small Business Tune-Ups: During March, a total of four Small Business Efficiency Tune-Ups were completed, three each in Corona and one in Hermosa Beach.














1.2 Activities/Accomplishments

PEAK Student Energy Actions

Sponsoring Efficiency Awards in Science Competition
Corona-Norco Unified School District, the newest and largest PEAK District in the Partnership, continues to further integrate PEAK into their core educational framework.  PEAK was asked to take part in the 21st Annual Corona-Norco USD Science and Engineering Fair Competition for grades K-12.  PEAK was asked to sponsor winners in the categories of energy and energy efficiency, and gave away three $100 prizes for the chosen winners.  The most impressive entry came from an 8th grade student named Adam Hollick whose project title was “What Brand of Fluorescent Lamp Has the Highest Luminosity For the Lowest Cost?”

PEAK to High School in Corona
PEAK responded to an inquiry from Dianne Nussbaum, Assistant Superintendent of Curriculum and Instruction for Corona-Norco Unified School District, about the possibility of expanding the PEAK curriculum to reach high school students.  Following a meeting with key CNUSD high school science personnel and a subsequent PEAK Teacher Orientation and Training for the high school natural science council, four CNUSD high school science teachers will use the existing PEAK materials to pilot a high school program this spring.  A follow-up meeting is scheduled for June 2, 2005 to discuss the effectiveness of the PEAK high school pilot, after which we intend to proceed in developing a high-school specific curriculum that could be used in all Partnership PEAK School Districts.  

PEAK Green Clubs in Irvine

Progress on the PEAK Green Clubs project in Irvine Unified School District is moving forward on multiple fronts.  PEAK facilitated a stakeholders meeting on March 8th, 2005 at the City of Irvine.  Participants included The Gas Company, City of Irvine, Irvine Unified School District, PEAK, and Irvine Ranch Water District.  All participants agreed to participate actively in the development of the Green Clubs project.  Pilot clubs are committed to start in April and continue through the remainder of the ‘04/’05 school year.  Implementation into all elementary schools in the district will occur starting fall of 2005.  The City of Irvine and IUSD have agreed to work together to ensure each PEAK Green Club has a club advisor.  The Gas Company, Southern California Edison, Irvine Ranch Water District, City of Irvine, and PEAK have provided incentive rewards for students participating in pilot Clubs this year.  City of Irvine and IUSD have also agreed to facilitate recognition ceremonies during School Board and City Hall meeting at the completion of the school year.  

Toolkits
One hundred new PEAK Toolkits were assembled with the help of the Coalition’s Operations and Communications divisions. Each Toolkit contains 250 individual pieces that educators will need to successfully teach the PEAK Student Energy Actions program.  With the continued expansion of PEAK in our Partnership cities, we are now ensured to have enough supplies for all of the new PEAK teachers who come on board.  

The Energy Challenge Software is Live

PEAK Energy Challenge software is now live on the www.peakstudents.net website.  This new Software is a great tool for students to implement what they learn in a simulated environment.  Teachers and students who have previewed the Software during Orientations and Trainings and during test phases have given it very positive reviews.  During the month of April, a month-long “live” testing period will take place where anyone who is involved with the program can give the PEAK staff their input about the Software.  After that period is over, hardcopies of the Software will be put on CDs and delivered to each PEAK student.

Preparing for Swedish Visitors from Nacka

The PEAK team has also been busy preparing to host a delegation of nine PEAK educators from Nacka, Sweden who will be visiting southern California in mid-April.  The delegation, which includes XXXXX, Superintendent of the Nacka School District, XXXXX, the PEAK Ambassador for PEAK Nacka, two principals and five classroom PEAK teachers, will be visiting PEAK classrooms in Santa Monica, Irvine, and Palm Desert during their stay.  The delegation will also meet with our utility partners to discuss creating successful partnerships between utilities and the educational community to support energy efficiency programs.  

International PEAK Day

Final decisions have been made for the scope of events for 2005 International PEAK Day on May 11, 2005.  International PEAK Day (IPD) is an opportunity for PEAK students in California, Chicago, and Sweden to participate in simultaneous activities in a global effort toward energy efficiency awareness.  The scope of events to involve PEAK students for 2005 IPD include: creating a student-directed video showing “Your Energy World;” school-wide energy efficiency campaigns; involving PEAK students in educating small businesses about energy efficiency; and a U.S./Sweden Knowledge and Learning Exchange.  Events are scheduled to begin April 2005.  

The PEAK U.S./Sweden Knowledge and Learning Exchange will take place during the week of International PEAK Day, with the delegation of three PEAK students, three PEAK educators, and the PEAK staff arriving in Gothenburg, Sweden on May 7, 2005.  The week’s activities are focused on sharing unique PEAK activities from the different PEAK locations, cross-training PEAK educators, and motivating PEAK student leaders to continue practicing the principles learned through participating in PEAK.  Each PEAK educator and PEAK student will be required to keep a daily journal documenting their experiences and learning which will be posted on the www.peakstudents.net website upon our return.  Educators will also work with the PEAK staff during the summer to share the information from the exchange with other PEAK teachers during Teacher Orientation and Training events.   
















· 
· 
· 
· 
· 



1.2.1 Administrative –
All business systems are strong and operating smoothly. Each of the three basic and functional business groups of the Community Energy Partnership – PEAK Student Energy Actions, Operations, and Communications -- are strong individually. Each is sufficiently staffed and well equipped to carry out the tasks and build on the movement the project has created in the ten cities. Put together, there is a powerful synergy between the groups, resulting in a powerful effect. 

The PEAK team led by XXXXX is handling rapid expansion admirably. The project’s success is evident through its acceptance in school districts. Operations is now being led by XXXXX who brings a major charge of energy and construction management knowledge to the project. Operations is now fully engaged deep in the Energy Districts served with Efficiency Tune-Ups and Efficiency Makeovers. XXXXX Communications group is now unbridled to focus on getting the message out to expand the value in the communities and in the State the Community Energy Partnership serves. Never before has the project – and its efficiency message – received as much coverage. Communications also provide expert outreach materials to engage project participants in record numbers. Financial and business management practices are in ship-shape order.






1.2.2 Marketing 
As the following report suggests, the Coalition’s Communications group has been knee-deep in marketing activity, providing a critical element in the project’s success, reaching out to thousands of people in the partner cities, and engaging them in the project. With ten cities and about a dozen types of activities in each city each year, there are well over 100 activities and events to promote each year. Equally important, is reporting success and garnering additional interest and participation.

Promoting Tune-Ups

During the month of March, 2005, Tune-Up activity grew steadily as earlier plans coalesced. A number of new marketing pieces were developed, including a revised flyer for advertising an Energy Rally, and a version of Energy Tips translated into Spanish. A separate version of the tips, carrying the PowerWise logo, was prepared for Moreno Valley. A letter from the Assistant General Manager was added to the Corona “package” for small businesses and apartment managers. A see-through plastic door-hanger was added to the marketing kit, to make distribution of these materials more effective.  The new Rally flyer was used to promote a Rally in Cathedral City and a Rally in Brea, scheduled for April 9.

Dream Homes: In Cathedral City, marketing also included multiple postcards and a sign posted at the two entrances to the Dream Homes neighborhood.  The close working relationship between the Coalition and the City of Cathedral City – the City has taken on the complete responsibility for the postcards mailed into the neighborhood, as well as hosted the Energy Rally held there on March 15 – is an example of how working as true partners strengthens the program. 


Small Business Follow-Up: A plan for follow-up to the recipients of Small Business Tune-Ups was developed by the Communications team.  With the help of Operations, the Coalition’s custom Tune-Up database that does extensive tracking of measures installed in the thousands of Tune-Ups, was refined to enable better follow-up activities with past Tune-Up recipients to maintain their interest and support there own efforts to become ever-more energy efficient.


Efficiency Makeovers: The Demonstration Tune-Ups – known as the Energy Efficiency Makeovers -- continue to take shape.  This event will showcase energy efficiency upgrades that an “ordinary” citizen could make in his or her home.  The wider story, however, is ultimately a human interest one.  What changes will energy efficiency upgrades make in the daily life and comfort of a family?  The project holds the promise of engaging not only the interest of many local organizations and vendors, but it also has the potential for significant publicity – thus spreading the energy efficiency story more widely than is possible with a simple “Tune-Up.”  Four potential candidates for Makeovers have been identified, in four different cities.  The Makeover of “Grandma’s” house is first on the schedule.

The Inland Empire 66ers campaign
Outreach to the community of San Bernardino was expanded via an arrangement with the Inland Empire 66ers.  In order to complement the already existing Partnership programs, the Coalition and the City have worked with the marketing department of the Sixty-Sixers to integrate our promotional materials into their rich program.  The strategy includes, for starters, an outfield billboard, a full-page media guide ad, four rotating radio commercials, announcer one-liners, and in-game promotions.  In addition to a consistent energy-efficiency message, the 66er connection will make it possible to announce events such as the up-coming Torchiere Trade-In scheduled for May 14, plus Flex Your Power NOW! alerts. 


Other Marketing Materials
The Bulbman mascot continues to take shape. Four different vendors have presented sketches and proposals for the Energy Superhero, who will make appearances at City Halls, in school auditoriums, and of course at the 66er ball games. 


Ongoing requirements for marketing materials meant Communications spent time putting together the lists, specifying and proofing and ordering letterhead, business cards, pens with PEAK logo, etc.  Communications also serves as liaison between PEAK and the graphic artist responsible for creating hardcopies of PEAK e-newsletters, etc.

Outreach to Young People


Communications has also been working closely with the student program, PEAK, to develop new activities for young people. In particular, the group has been training teen-agers to become Energy Surveyors. The project has now proven that students in Santa Monica have been able to find and sign up candidates for the Small Business Tune-Ups. In this project activity, teams of Police Activity League (PAL) leaders underwent two separate trainings, headed by the Team Leader in Santa Monica with materials provided by Operations. The PAL students identified and forwarded leads for 14 different small businesses during March. PAL training materials will be incorporated into future PEAK lessons.
Training younger students to become more knowledgeable consumers of energy continues as different school groups are engaged to work with The Energy Coalition at outdoor spring fairs. In Irvine, students from Plaza Vista School were trained by a team from the Coalition two weeks before they were scheduled to take to the closed streets at Irvine’s Woodbridge Spring Fair to sell CFLs. Another similar group is scheduled to be trained in Santa Monica in April.
Additional Collaborations

During March Communications was involved in a number of interesting collaborations and types of requests that have become more frequent as the innovative approaches used in the project become more widely known.  For example, in March Communications met with and/or spoke on the phone with students from UC Irvine (requesting photos), a Sustainable Energy Club from UCLA, the organizers of the Santa Monica Festival, the Evaluator (requesting training materials for its new employees), a team from the County of Los Angeles and a representative from the Regulatory Department at PG&E.









· 
· 
· 
· 
1.2.3 Direct Implementation 
Operations: Operations had a highly eventful and encouraging month of March. First, off, XXXXX came on board as the new Operations Manager, bringing a wealth of project management and construction skills to the Coalition. Fresh from the cold of Vermont, and eager to get to work to support the Coalition’s mission, he threw himself into the position and within two weeks had changed the tenor of our operation from a bureaucratic stance to a tactile group, ready to “take it to the streets,” to get the maximum value out of energy efficiency products and services bought and promoted by the Community Energy Partnership. XXXXX first acquainted himself with responsibilities of the position and then quickly set out to establish close liaisons with all contractors and City Team Leaders. By the month’s end, he was fully in charge of a new group fully energized and excited about its new role within the Coalition’s project management.
Getting Rooted in the Energy Districts

The key element to his introduction was spending time in the field identifying the energy districts and special needs of all Cities. This allowed him to assist City Leaders and contractors in creating goals for installing energy efficiency programs in the communities. Meeting these goals in some cities involved restructuring the energy district or re-strategizing the approach.

Hitting Numbers in the Efficiency Tune-Ups

At last the Community Efficiency Tune-Ups, both the household and business Tune-Ups, are rolling at a significant pace. Beyond that, the contractors are beginning to hit their numbers thanks to the Coalition’s hard work on the ground. In March, 193 household Tune-Ups were completed in Brea, Cathedral City, Corona, and Hermosa Beach.

Efficiency Makeovers
This month Operations officially commenced work on the Energy Efficiency Makeovers to showcase different strategies that Californians can implement in their own home or business” by providing local models for each City. The first challenge has been to locate candidates for these Demonstration Makeovers. Several potential participants have been identified and a next challenge will be to determine with our partners which potential sites best serve the needs of the project, its partners, the community, and the participant.
Potential Makeover Sites

1. XXXXX (near the pier) – Hermosa Beach

2. XXXXX (artists’ supply store) – Santa Monica

3. XXXXX (residence/foster home) – San Bernardino

4. XXXXX (restaurant) – Brea

5. XXXXX (residence) – Brea

6. XXXXX (furniture retailer) – Palm Desert

A key lesson learned thus far is the intensity of project management required for each Efficiency Makeover. In March Operations developed project management documents for each of the potential demonstration Makeovers to track their progress and develop strategies for co-marketing and stakeholder collaboration. After a thorough evaluation of the property is performed, research is conducted on energy efficiency improvements such as specific Energy Star appliances. The projects may require building permits and will require searching for potential donors for materials and labor. Key progress was made in March with publicity planning by XXXXX and XXXXX of Communications.

Training Young Energy Surveyors

Another program that Operations has invested their time in has been the successes of the Santa Monica PAL Energy Surveyors. Following two training sessions, the teens have identified over 15 potential small businesses to participate in energy efficiency Tune-Ups. These Energy Surveyors are the test pilots for a program that will be introduced to other Cities teen youth programs. Its projected purpose is to provide the youth an opportunity to learn about scientific observation, public speaking skills, and community interaction.

Displaying the “Energy Orb”

Displaying fine carpentry skills, and an eye for the artistic, XXXXX built a unique project in March which is part of marketing & outreach of energy efficiency. That was the prototype display for the Orb. The underlying function of this display is to provide a visual medium for the public to view current energy usage in the State of California. It also provides informational resources as to what one can do to lessen the demand for energy therefore preventing crises. Displays such as the one built by Operations will be used in school, city halls, and other venues in the project cities.







1.2.3.1 Audits, Site Surveys and Partnerships -  


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 


· 
· 
· 



1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V
None

2. Program Challenges


None


3. Customer Disputes


None
4. Compliance Items


None
5. Coordination Activities

None



6. 
Changes to Subcontractors or Staffing

None
7.
Additional Items/Lessons Learned
In the coming months the project will heighten its focus on school district and municipal energy management, developing strategic approaches to support current efforts and to solidify the commitment of these key market segments given their key role in the overall Community Energy Partnership project.
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






