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Monthly Report Narrative
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	Program Title:
	Community Energy Partnership – PGC

	Program Number:
	1196-04

	Month:
	October 2004


1. Program Status

Background

The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California cities representing their constituents as participants.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview

The month of October 2004 was marked by a strong sense of progress for the Community Energy Partnership. In each participating city, activities are well underway and strategically planned. There is no laggard city. And while community events consume both the Operations group and the Communications group, dramatic gains are being made across the board with the PEAK Student Energy Actions program. Concurrently, the Coalition provides a strong management foundation and financial base for the project. The infrastructure built by the Coalition – supported by Edison and The Gas Company – includes an impressive roster of city personnel, dozens of school teachers and administrators, invaluable technical consultants, and installation contractors. 

1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	Oct-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$86,557
	2%
	$1,124,966
	28%
	 
	 
	$1,124,966
	28%
	$2,875,034

	Admin
	$1,450,000
	$45,900
	3%
	$387,793
	27%
	 
	 
	$387,793
	27%
	$1,062,207

	Marketing
	$298,000
	$8,225
	3%
	$68,574
	23%
	 
	 
	$68,574
	23%
	$229,426

	DI
	$2,089,500
	$32,432
	2%
	$652,918
	31%
	 
	 
	$652,918
	31%
	$1,436,582

	EM&V
	$162,500
	 
	 
	$15,681
	10%
	 
	 
	$15,681
	10%
	$146,819

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects
	Energy Effects
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	18
	0%
	181
	4%
	 
	 
	181
	4%
	4,117

	Annual kWh
	15,262,440
	89,320
	1%
	1,124,572
	7%
	 
	 
	1,124,572
	7%
	14,137,868

	Lifecyc kWh
	76,312,200
	446,602
	1%
	5,622,858
	7%
	 
	 
	5,622,858
	7%
	70,689,342

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The energy effects reported for October reflect the outcomes of 2 community outreach distributions and Community Efficiency Tune-Up installations that were performed in October, as well as several Tune-Up installations that were performed in June but went unreported until now. Please refer to the workbook for additional details. 

1.1.3 Performance Goals
Please refer to the workbook for more details on the status of this program’s performance goals.

1.2 Activities/Accomplishments
Community Events
Brea Family Day

At the request of the City of Brea, the Partnership appeared at the City’s Family Day event.  This annual resource fair serves as a means for connecting low-income, at-risk families to the Brea Family Resource Center, and other local social service resources. Coalition staff joined more than 40 other community-based organizations sharing useful information, including referrals for such health, personal finance, and family counseling needs.  270 families received 2 CFLs each, a tangible energy savings benefit of $100 per family.

New event:  Fan Take-Away
Cathedral City’s Ramon Energy District contains a clearly-delineated neighborhood called Dream Homes. The residents meet the classic definition of under-served: the neighborhood is home to many lower-income families, 95% of whom claim Spanish as their primary language.  In debating how best to reach this neighborhood, the Partnership team came up with the idea of bringing energy-efficiency directly to the families, instead of requiring them to come to the Partnership.  

Well-coordinated, professional direct marketing (large colorful postcard, in English and Spanish, followed by a hand-delivered doorhanger with a refrigerator magnet) announced to each family that it was eligible for a free table fan (“Ventilador gratis”) which could replace expensive air conditioning at one-tenth the energy usage.  

On Saturday, October 23, a large flat-bed truck rolled slowly through the Dream Homes neighborhood, heralded by cheerful music from a boombox.  People flocked out into the street, waving their postcards, laughing and talking to neighbors, asking many questions of the Partnership team about the program and the fans themselves.  In the end, 2program statistics show that the Fan Take-Away reached an extraordinary 66% of the households in the Dream Homes neighborhood!

PEAK Student Energy Actions

The month of October was filled with PEAK activity in both, as the program broke new ground in existing as well as new school districts.  The first issue of our monthly PEAK Teacher E-News was distributed on October 1.  This online newsletter, whose primary audience is PEAK educators, is designed to share information on upcoming PEAK events, highlight PEAK schools, students, and teachers, and provides links to supplemental educator resources.  The October 2004 issue, which was sent to 246 PEAK educators and supporters and posted on the Coalition website (www.energycoalition.org), was widely viewed a by PEAK teachers, city and utility partners, and all five California Public Utility Commissioners.  

October 1 was also the launch date of the PEAK Student Poster Contest.  Running the entire month, the central theme of the contest was the use of the Four PEAK Student Energy Actions in response to a Flex Your Power NOW! alert. All students attending a PEAK school were eligible to post entries.  The Partnership received over 200 entries from the following PEAK school districts:

· Desert Sands Unified School District (Palm Desert)
· Hermosa Beach City School District 
· Moreno Valley Unified School District 
· San Bernardino Unified School District
· Santa Monica-Malibu Unified School District 
Coalition staff selected a first-prize winner and runners-up from each participating school district.  Each first prize winner will attend a city council meeting in his or her home city in November, where the council of the respective city will present him/her with a brand-new, energy-efficient (!) beach cruiser bicycle. Runners-up will also be recognized during the ceremonies. Student artwork from the contest will be on display at City Hall in each respective city.  

The PEAK 5.0 software development project is still on track, as evidenced by Pixelpushers’ on-time delivery of all work slated to be completed by the October 12th deadline for Milestone #2.  Significant “back-end” work has been completed and progress of the program’s development can now be viewed on the PEAK page of the Pixelpushers website.  

This month, PEAK staff invested many hours in budgeting and writing proposals to include the PEAK program in the October 15th filings for utility partners.  Southern California Edison filed a proposal to include PEAK students and their parents in their demand-response research efforts by contracting with the Coalition to develop an “enhanced PEAK” Real-Time Metering program.  The Gas Company filed a proposal for PEAK expansion to San Diego County schools in their filing for pilot energy efficiency programs in San Diego County.  
1.2.1 Administrative – 

Community Energy Partnership Executive Committee
One of the most important events of the month was the first meeting of the Community Energy Partnership Executive Committee. As stipulated in the Program Implementation Plan, the project will have an Executive Committee that will meet quarterly to provide guidance and help alleviate any key project barriers. All cities were invited to committee representation; in the end four cities have committed to delegate send senior officials to participate in these meetings with senior utility and Coalition officials.

The first meeting was hosted by the City of Brea at its new Fire Station #2. Members present were XXXXX, The Energy Coalition; XXXXX, Southern California Edison; XXXXX, Southern California Gas; XXXXX, City of Palm Desert; XXXXX, City of Santa Monica; XXXXX, City of Brea; XXXXX, The Energy Coalition. XXXXX of the City of Irvine was absent but subsequently briefed. All members elected to meet quarterly and in person for the duration of the project.

The meeting consisted of a “big picture” review of the Community Energy Partnership, focusing on its genesis and purpose from a policy standpoint. XXXXX provided a detailed business report with project results to date, the financial report, and a review of key challenges and next steps. The Committee engaged in an inspiring discussion of the role of the project in influencing state policy, and how to maximize the Committee’s governance of the project to advance a key piece of the efficiency agenda. 

XXXXX suggested that the Executive Committee serve a substantive role, continuing to keep an eye on model building exercise that the project ultimately represents, and he stressed that the Committee must push the project to maintain its creative approach to meeting city and utility needs. XXXXX stated that the role of the Executive Committee must be guidance, not instruction. He suggested that the Committee is not a managing group, but one that serves the project’s ongoing success with a 10,000 foot, or aerial, view that its implementers cannot have on a daily basis. To this end, and during its tenure, the Committee will work to articulate a ten-year plan for the Community Energy Partnership that will embed a vision for effective energy efficiency partnerships in California.
1.2.2 Marketing - 
Primary marketing activities for the month of October focused on planning for upcoming community outreach events, and the development of marketing materials for the both outreach events and Community Efficiency Tune-Ups.  Work continues on activities promoting the Flex Now alert system.  Among them:

· As of October 31, five of ten partner cities have passed council resolutions committing various levels of response to a FYPN alert.  Two of the cities have held subsequent planning sessions to determine specific ways to inform city residents, both before and during Flex Now alerts.  (One city is even working to create a television PSA for distribution to all  partner cities.)

· All participants in Partnership outreach events (Family Day in Brea, October 23; Fan Take-Away in Cathedral City, October 23; residential Tune-ups in Brea and Palm Desert) have received information regarding Flex Your Power and the Flex Now alert.

· A media alert based on Flex Now was distributed to over 55 different media contacts.

· Managing Director Ted Flanigan was interviewed by the Los Angeles Times about the need for Californians to stop being complacent in the face of the power shortages facing the State.

1.2.3 Direct Implementation 

Community Efficiency Tune-Up Rallies

In October, the first of many Energy Rallies were held, offering Community Efficiency Tune-Ups to apartment dwellers in Brea and San Bernardino.  On October 2, Partnership staff delivered the energy efficiency message to residents of Arrowhead Arms in 
San Bernardino.  Tune-Up technicians from Ace & Sons Construction were on hand at the rally, and began work immediately after receiving approvals from the manager and participating residents.  At Arrowhead Arms, 25 Tune-Ups were performed out of an eligible 34 units, for a participation rate of 74%.  The owner of the complex was in on the action as well. After hearing of the event from the apartment manager, he appeared at the Rally to offer his personal endorsement of the program.  The son of a pizza parlor proprietor located in the Baseline Energy District, the apartment owner asked questions regarding 
Small Business Efficiency Tune-Ups, and pledged to pass it on to his father and neighboring business owners.

In Brea, 11 residents of Edgepoint Condominiums heard the efficiency message and received Tune-Ups.  XXXXX from the City of Brea joined Coalition staff in presenting the savings benefits available to participants.  Tune-Up technicians from Catalina Ballast and Bulb were in attendance, and assisted by answering technical questions posed by Rally participants.  

Technicians from both contractor firms admitted feeling a little rusty, having just ended a 4-month break in installation activity.  But advisory reviews with Tune-Up recipients went smoothly, with the addition of updated fact sheets.

Tune-Up Database

The Community Energy Partnership is about model building, and one of its most impressive models is the degree to which measures installed in the thousands of Tune-Ups are recorded. Thanks to a custom Access database now in its third year of use and enhancement, the Coalition, its installation and utility partners, as well as evaluators, have developed a powerful tool. For each of the thousands of Tune-Ups, the Coalition is able to track dozens of customized measures, specific recommendations given to participants, and the savings that will accrue. Using a dedicated network server, nearly a dozen users can “synchronize” their databases to be able to generate detailed progress reports and results. Enhancements completed in October involve the expansion of the project to ten cities, the inclusion of natural gas measures in the project, and a new system to track “baseline data” of measures replaced.

1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V

None

2. Program Challenges


None
3. Customer Disputes


None
4. Compliance Items


None
5. Coordination Activities

During October, the city councils of Brea, Irvine, and Palm Desert adopted resolutions supporting Flex Your Power NOW, pledging to curb electricity use and encouraging local citizens to do the same in the event of a Flex NOW alert.  To date, five partner cities have committed their support to adjusting their energy consumption in response to Flex Now.  The cities of Santa Monica and Cathedral City have committed to adopt similar resolutions during the month of November.


Momentum builds on the demonstration projects first proposed at the Summer 2004 Aspen Accord in Gothenberg, Sweden.  Three extremely exciting projects have emerged for further action from city/utility partnership group.  In Santa Monica, a large residential development in the Civic Center will feature an ultra-efficient district heating and cooling system. Palm Desert is planning an array of efficiency projects, including of a series of parking structures that will feature photovoltaic paneled roofs.  Southern California Edison and the Gas Company have committed to significant financial and manpower investments in both projects, to match the financial and in-kind contributions pledged by the respective cities.  Inspired by the synergy at work in the Aspen Accord to forge partnerships that turn concepts into action, Pacific Gas & Electric requested the assistance of the Coalition in developing and implementing an energy cooperative in its service territory, which may ultimately include up to 200 of the largest buildings in the metropolitan San Francisco area.

6. 
Changes to Subcontractors or Staffing

None

7.
Additional Items/Lessons Learned

Getting the right number of people to handle any given job is both an art and a science; it’s math and luck combined. It’s also critical, and not without challenges. From a management standpoint, the month of September 2004 was the first month that the Community Energy Partnership felt in full swing – with nearly a dozen community events – and in sync. Thanks to aggressive project management – characterized by daily Morning Management Meetings (every day at 9:00 AM) and weekly staff Operations Meetings (Tuesdays at 11:00 AM) – the Community Energy Partnership feels organized and ready for many months of program delivery. The weekly meetings also included the Coalition’s utility partners, as XXXXX from Southern California Edison and XXXXX of The Gas Company, were both active and informative members of the team. For the Managing Director, the management of the Partnership felt organized and effective, with Communications, PEAK, and Operations duties effectively delegated to program managers in these three primary functional areas. 

Conclusion

Without question, the Community Energy Partnership is full of life and vitality. Staff is working hard, and working intimately with city staffs to make the project a success. Tried and true program designs provide a fertile base for new initiatives such as the Cathedral City Fan Take-Away. As our cities have become more and more engaged, they have come forward with more and more creative ideas, as well as actual and in-kind financial contributions. Bottom line: The Community Energy Partnership is a happening partnership, one that is firing up participants, and meeting CPUC President XXXXX Energy Action Plan goals of “aggressive utility approaches” to energy efficiency and demand response.
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