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1. Program Status

The month of May marked a dramatic transition for the Community Energy Partnership, as initial ramp-up activities concluded and the substantive work of the Partnership commenced.  Partnership staff began to fully utilize and benefit from the new Irvine office.  It was also the first month in which the services of all three managers – Virginia Nicols, Kevin Gaines, and Gail Levy – were utilized and with marked success.  In May 2004, staff also began to search for two project assistants to support the communications and operations functions.

The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional. On one hand it is between cities that are out to make a difference in the energy equation. Utilities can develop strong ties by working with active cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 


The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

1.1.1 Budgets and Expenditures
	Budget and Expenditures 
	Budget
	May-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$56,530
	1%
	$163,688
	4%
	 
	 
	$163,688
	4%
	$3,836,312

	Admin
	$1,450,000
	$37,634
	3%
	$138,346
	10%
	 
	 
	$138,346
	10%
	$1,311,654

	Marketing
	$298,000
	$4,906
	2%
	$5,552
	2%
	 
	 
	$5,552
	2%
	$292,448

	DI
	$2,089,500
	$13,990
	1%
	$19,585
	1%
	 
	 
	$19,585
	1%
	$2,069,915

	EM&V
	$162,500
	 
	 
	$205
	0%
	 
	 
	$205
	0%
	$162,295

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects
	Energy Effects
	Goals
	May-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	7
	0%
	7
	0%
	 
	 
	7
	0%
	4,291

	Annual kWh
	15,262,440
	46,653
	0%
	46,653
	0%
	 
	 
	46,653
	0%
	15,215,787

	Lifecyc kWh
	76,312,200
	233,267
	0%
	233,267
	0%
	 
	 
	233,267
	0%
	76,078,933

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals
Please refer to the workbook for the status of this program’s performance goals.
1.2 Activities/Accomplishments
Community Events:  The Partnership sponsored a CFL sale at the Santa Monica Festival on May 1, 2004.  The festival provided a great exercise in collaboration for four Partnership entities:  the City of Santa Monica, Southern California Edison, the Community Energy Partnership, and John Adams Middle School of Santa Monica.  All proceeds from the event benefited the Science Magnet Program at John Adams.  The Community Energy Partnership provided the CFLs which were sold for $2 per unit.   PEAK teachers Linda Kady and Joel Post recruited approximately 20 students to staff a booth at the Festival and to walk throughout Clover Park selling CFLs to festival patrons.  Susan Munves and Stuart Cooley from the City of Santa Monica staffed a booth immediately adjacent to the PEAK booth and did an excellent job referring potential CFL customers to the PEAK students, while simultaneously promoting its own energy efficiency initiatives.  Southern California Edison hosted a booth as well; their booth had a number of tools demonstrating the benefits of CFLs and other home efficiency products.  Edison staff turned festival attendees into CFL buyers by generating excitement with their “light bulb bicycle,” then sending audiences directly to the PEAK booth to buy CFLs.  As a result of the “tag team” awareness approach, a total of 544 CFLs were sold, earning John Adams Middle School $1,088.
Team Leader Meeting:  The first quarterly Team Leader meeting of the Partnership project was held on May 20, 2004 at the Frank Bowerman Landfill in Irvine. Presentations on the energy issues and needs of each city provided the framework for a discussion of the roles and responsibilities of team leaders in helping the Partnership meet its stated goals.  The schedule and structure for future Team Leader meetings was generated.

1.2.1 Administrative - 
City Council Activity: In Cathedral City, XXXXX addressed Council in a study session. In Irvine, the Community Energy Partnership was featured at a Council meeting with XXXXX addressing the Council with bulleted program results.  The program there also featured an 8-minute video produced by Irvine City TV (ICTV) that does a wonderful job of highlighting the partnership approach that has worked so well. The video includes b-roll from several Coalition videos and interviews with City Councilmember XXXXX, City Manager XXXXX, and XXXXX on behalf of the Coalition. 

City Activity Planning:  The last of nine city activity planning sessions were held in May when Coalition staff met with officials from Santa Clarita and Cathedral City.  Santa Clarita’s team leaders, Travis Lange and Heather Merenda, described the Newhall area as its likely Energy District.  There are numerous political hot buttons in Santa Clarita relative to land use, water rights and the environment; the Partnership will rely heavily on the guidance of the Team Leaders as it attempts to cultivate relationships with city leaders and residents and establish our presence in Santa Clarita.  All of Cathedral City is a designated Redevelopment Area. In the activity planning session there, it was important to define a contiguous area of the city for Partnership activities that includes an appropriate mix of small business and multifamily residences to garner maximum impact in the city. A driving tour helped refine the Energy District boundaries there.

Prospective Cities:  The search for a tenth partner city continued in May 2004.  Meetings with the staff of Assembly Member XXXXX led to their commitment to facilitate introductions in the cities of Duarte, South Pasadena, Arcadia, and Temple City.   Overtures to the cities of Montclair, Fontana, and Rialto yielded no significant responses.   Peter Barsuk, a resident of Hermosa Beach, has enthusiastically lobbied his City Manager for an introductory meeting.  He has maintained close contact with the Coalition and believes that the City’s recent participation in other energy efficiency initiatives and planning efforts makes Hermosa Beach an ideal candidate for the Partnership.   

1.2.2 Marketing - 
Partnership activities require an on-going stream of communications, carefully created to engage and meet the expectations of a number of target audiences. During May 2004, Coalition staff produced:

· A direct response ad for publication in the Irvine World News to encourage enrollment of elementary school children in the PEAK Summer Energy Adventure.  

· Face-to-face presentations to three potential city partners in the San Diego area – Lemon Grove, National City, and Oceanside -- made at the invitation of San Diego Gas & Electric officials on behalf of Sempra Utilities.

· Special “reports” on Six Cities Energy Partnership results created at the request of Brea (for presentation to the City’s Finance Committee) and of the evaluator, Aloha Systems. 

1.2.3 Direct Implementation 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not Applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Not Applicable
1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities
Ongoing dialogue with representatives from Southern California Edison and Southern California Gas Company is beginning to yield very positive outcomes.  An action item from the March 2004 Planning Forum is now in the works:  an overview of statewide and community-based programs administered by the Edison and Southern California Gas.  This overview will be offered to the Partnership staff, who will work with Edison and The Gas Company to deliver a summary presentation to the city Team Leaders.
6. Changes to Subcontractors or Staffing

Recruitment of assistants for the operations and communications functions continues. Management staff utilized the recruiting services of the Santa Ana W.O.R.K. Center, a local Workforce Investment Act training provider.  The online recruiting services of U.C. Irvine provided an acceptable stream of candidates as well.  Interviews have been conducted and final selections will be made in June 2004.
7. Additional Items/Lessons Learned
In May 2004, several pieces of unfinished business from previous months were finally laid to rest. Planning activities are far enough along so as to warrant execution of initial program activities.  It is important that the Partnership fulfill all staffing needs quickly to establish and maintain a consistent presence in each of the cities, particularly in those cities that are new to the Partnership. 
In keeping with the project goal of creating a critical mass of discussion and activity within the cities regarding energy efficiency, the Partnership recognizes the need to draw more attention from community residents in planning and executing Partnership events and dispensing services.  As new agreements are made with contractors for the Community Efficiency Tune-Ups, the Partnership intends to include one or two Demonstration Tune-Ups in each city in the contractors’ scope of work.  The Demonstration Tune-Up concept, initially germinated at the Community Energy Partnership Planning Forum in San Diego, will be a significantly enhanced Tune-Up, expending additional resources on a single residential or business to achieve a much higher level of savings than are provided via conventional retrofits. Recipients of the Demonstration Tune-Ups will agree to make their buildings available to showcase for civic leaders and members of the community, as models of energy efficiency.
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