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	Community Energy Partnership – PGC
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	1196-04
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1. 
Background
The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten, partner southern California cities representing their 1,000,000 residents, institutions, and business constituents.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources and care for the environment. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities to sustain the efficiency message. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview
The month of August was another highly productive chapter in the Community Energy Partnership’s evolution. As this report suggests, it is “full steam ahead” in every functional area and the staff is working effectively in the field. Without question, a key ingredient to the project’s success has been diligent community involvement and organizing. At the same time that the Coalition and all its partners are “in the trenches,” the Community Energy Partnership has caught the attention of leaders of the California Public Utilities Commission.

During August, XXXXX traveled to Europe and represented the Community Energy Partnership at the Summer 2005 Aspen Accord. Three Partnership mayors from Irvine, Santa Monica, and Palm Desert were also on hand, as was Team Leader XXXXX from Santa Monica. The Accord – a project of The Energy Coalition – is a policy forum of Californian and Swedish utility, city, and regulatory officials who have met for 11 years to advance sustainable energy policies. In August, officials from Southern California Edison, Sempra Utilities, Pacific Gas and Electric, and the California Public Utilities Commission attended a most productive meeting.

In Tallinn, Estonia, XXXXX gave a feature Accord presentation – and then led a discussion – of the Community Energy Partnership’s dramatic results. Both the President of the California Public Utilities Commission, and the Chief of the Energy Division were on hand. President XXXXX was particularly interested in the Partnership’s ability to be replicated. XXXXX from Nacka, Sweden presented an inspirational perspective on her school district’s results with the implementation of PEAK Student Energy Actions.

August marked the end of one of the Partnership’s most successful events, notably the Inland Empire’s minor league baseball games featuring “Bulbman.” But the end of summer leads the Partnership right into other exciting endeavors like the PEAK 2005/6 school year. The PEAK team is developing and now launching the brand new Saving Energy at Schools project, which extends the success of PEAK by reaching high school students.

During August there was a marked increase in Community Efficiency Tune-Ups. During the month, 238 and 148 Tune-Ups respectively were delivered in San Bernardino and Santa Clarita. Another highlight of the month was the quarterly Team Leaders Meeting; focusing both on project activities in our partner cities as well as a “big picture” reminder of the need for smarter energy management and some creative ways that other countries, notably Iceland, are achieving it.
Calendar of August Events
August 1
PEAK Operational Planning Day

August 2
PEAK High School Development team meeting with Corona-Norco USD
August 3
Tour of the Future Scientists and Engineers of America warehouse
August 3
Meeting with PR consultant regarding fall campaigns

August 3
Operations team in Santa Clarita for residential Tune-Up sign-ups

August 4
Operations team in San Bernardino for residential Tune-Up sign-ups 

August 4
Energy Champion recognition of 11 small businesses, San Bernardino

August 4
Energy Rally at the Mountain View Manor, San Bernardino

August 4
Meeting with supplier Steve Bick with Advantage Golf
August 5
Phone conference for planning of Santa Monica Fitness Fair

August 5
Booth Night, Inland Empire 66ers, San Bernardino (with Bulbman)

August 5
Operations team meets with XXXXX representative XXXXX
August 6
XXXXX in San Bernardino to oversee Tune-up activities

August 7-10
XXXXX at Summer 2005 Aspen Accord, in Sweden and Estonia

August 10
Bulbman appears on Inland Empire 66er website

August 10
Route 66 Rendezvous Event Planning Meeting, San Bernardino

August 10
Operations team in San Bernardino for residential Tune-Up sign-ups

August 10
Energy Champion recognition of 4 small businesses in San Bernardino 

August 10
Outreach to residents of Thunderbird Mobile Home Park, San Bernardino

August 11-14
XXXXX leads energy system study tour in Iceland w/ P. Desert officials

August 11
Operations team in Santa Clarita for residential Tune-Up sign-ups

August 11
Meeting to plan Santa Monica Fitness Fair

August 12
Operations team meets with XXXXX and XXXXX representatives

August 12
Booth Night, Inland Empire 66ers, San Bernardino
August 15
Teacher Orientation and Training event held for Troy Middle School

August 15
Operations team meets with XXXXX of XXXXX
August 15
Planning meeting, City of Irvine’s Torchiere Trade-In event

August 16
Operations team surveys Palm Desert Demonstration Makeover residence 

August 17 
Teacher Orientation and Training event held for Eswood Grade School

August 18
Teacher Orientation and Training event held for Northeast Elementary

August 18
Team Leaders Meeting, Brea (Bulbman appearance)

August 18
Operations team meets with managers of Vista del Plaza Apartments, Brea

August 19
XXXXX in Hermosa Beach for outreach to residents of Playa Pacifica 

August 22
XXXXX in Santa Clarita to oversees Tune-ups and for outreach

August 23
Preliminary Planning meeting on Saving Energy at Schools

August 23
Planning meeting, City of Irvine’s Bulb Swap event

August 24
Attendance at Hydrogen Fuel Cell meeting, City Hall, Irvine

August 24
Meeting with University Park Mall manager on small business Tune-ups

August 24
Meeting on evaluation of PEAK with educational consultant, XXXXX
August 24 
Meeting with The Irvine Company to discuss business Tune-Ups

August 25
XXXXX in Hermosa Beach for residential Tune-Up sign-ups

August 25
Meeting with XXXXX & XXXXX of XXXXX
August 25
Meeting with City of Irvine officials to discuss residential Tune-Ups

August 25
XXXXX and XXXXX attend XXXXX Luncheon

August 25
Meeting with XXXXX for Demonstration Make-over 

August 25
Summer PEAK wrap-up meeting
August 26
PEAK PR meeting with XXXXX of XXXXX
August 26
Operations team in Corona, for residential Tune-Up sign-ups

August 26
Operations meets with XXXXX in Corona to review Tune-Up leads

August 30
Operations team to Corona, for residential Tune-Up sign-ups

August 31
XXXXX to Corona, for residential Tune-Up sign-ups

August 31
XXXXX & XXXXX in Cathedral City for business Tune-up sign-ups
August 31
Meeting with XXXXX, Inc. to discuss peak website additions

August 31
Meeting with educational consultant XXXXX






































1.1.1 Budgets and Expenditures
The month of August 2005 was marked by overall expenditures of $209.173.12, 97% of the calculated average monthly “burn rate” of $216,667. Of the $5.223 million project, the Partnership has now expended $2,587,657 in total, 50% of overall project funds.










	Budget and Expenditures 
	Budget
	Aug-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,000,000
	$119,358
	3%
	$3,052,134
	76%
	 
	 
	$3,052,134
	76%
	$947,866

	Admin
	$1,450,000
	$61,043
	4%
	$914,118
	63%
	 
	 
	$914,118
	63%
	$535,882

	Marketing
	$298,000
	$29,761
	10%
	$215,730
	72%
	 
	 
	$215,730
	72%
	$82,270

	DI
	$2,089,500
	$12,548
	1%
	$1,685,952
	81%
	 
	 
	$1,685,952
	81%
	$403,548

	EM&V
	$162,500
	$16,006
	10%
	$236,333
	145%
	 
	 
	$236,333
	145%
	-$73,833

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects


	Energy Effects
	Goals
	Aug-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,298
	1,239
	29%
	4,251
	99%
	 
	 
	4,251
	99%
	47

	Annual kWh
	15,262,440
	4,228,494
	28%
	16,556,122
	108%
	 
	 
	16,556,122
	108%
	-1,293,682

	Lifecyc kWh
	76,312,200
	21,142,469
	28%
	82,780,608
	108%
	 
	 
	82,780,608
	108%
	-6,468,408

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 



1.1.3 Performance Goals
PEAK Students: PEAK has been and is being taught to 23,239 students in PEAK’s seven school districts. This number includes school districts which have signed commitments to have PEAK in their schools during two school years which began during this funding cycle (January 1, 2004 - December 31, 2005). It also includes limited numbers of students from those districts which have not signed MOU’s from pilot programs.
PEAK Households: Because individual school districts serve many sets of siblings who reside in the same household, and because some students receive the PEAK program during more than one school year, the number of “PEAK households” is estimated at 66% of the total number of PEAK students.  Thus, the number of households which consist of students who have participated in the PEAK program is 10,974.  This surpasses the goal for PEAK households of 9,600.

PEAK School Districts: PEAK is firmly established in four major unified school districts: Santa Monica, Irvine, Desert Sands, and Corona-Norco.  In addition, pilot programs are operating and poised for full-scale, district-wide participation in the San Bernardino, Moreno Valley, and Hermosa Beach Unified School Districts.  School commitments in the form of signed Agreements in Principle are forthcoming from these three districts.

CFL Distribution via PEAK program: The distribution of CFL’s either directly to PEAK students, or by PEAK students in the form of school fundraisers, has reached 106% of the goal of 19,500 bulbs distributed.  The goal was based on CFLs given to the 12,000 students expected to receive the PEAK program, together with 7,500 CFLs that the students will distribute to others.  Thus far, 20,616 bulbs have been distributed to students and at various community events and fundraisers like San Bernardino’s Lincoln Elementary School Fundraiser in July, Irvine’s Woodbridge Elementary School Fundraiser in May, and Corona-Norco school district’s PEAK teacher CFL giveaway in February.
CFLs Distributed in the Community:  There have been 17,671 CFL bulbs distributed by the Community Energy Partnership at various community events in addition to the bulbs distributed via PEAK students/programs.  The “community promotion” CFLs have been distributed (either sold or given away) at events like the Inland Empire 66er baseball games, and the Santa Monica Sustainable Quality Awards, both in July 2005.
Fluorescent Torchiere Lamps Distributed: Torchiere Trade-In events are held within our partner communities, so that residents can bring their old wasteful halogen torchiere lamps and exchange them for energy efficient fluorescent lamps at no cost.  In addition to these events, halogen lamps are replaced during energy efficient Tune-ups.  To date, 1,850 fluorescent lamps have been distributed at events like Irvine’s office lamp trade-in in and San Bernardino’s trade-in event, both in May, and by contractor replacements.
Municipal Energy Actions: Municipal energy actions consist of customized, city-specific events, projects, and/or installations designed to create a critical mass of energy efficiency awareness.  Examples of these have been energy savings consultations and assessments for partner cities, demonstration projects, and projects designed to raise city employee awareness about energy efficiency.  The Community Energy Partnership has completed a significant number of municipal energy actions in seven cities to date.  This represents 60% of the goal.  The city of Brea has been added for the month of August, after being the site of the Team Leaders Meeting, receiving a complete engineering assessment of all of its city facilities (including the Historic Park and Plunge), and after it designated a new energy district.  In addition, much planning has been performed in August for the upcoming Energy Efficiency Demonstration Makeover in Palm Desert, and the new touch-screen kiosks which will provide information and resources about energy efficiency on site at various municipal buildings in our partner cities.   
Mobile Home Retrofits: As part of the Community Efficiency Tune-up program, 817 mobile home residences have received Tune-ups to date. Fully 68% of the goal of 1,200 mobile home Tune-ups has been reached.  Of these, 195 were performed during the month of August (22 in Palm Desert, 105 in San Bernardino, 13 in Brea, and 55 in Santa Clarita). 
Rental Apartment Retrofits: As part of the Community Efficiency Tune-up program, 882 rental apartment residences have received Tune-ups to date. Fully 74% of the goal of 1,200 rental apartment residences has been reached. Of these, 287 were performed during the month of August (1 in Moreno Valley, 133 in San Bernardino, 59 in Hermosa Beach, 94 in Santa Clarita).
Owner Occupied Apartment Retrofits: As part the Community Efficiency Tune-up program, 268 owner-occupied residences have received Tune-ups to date. Only 22% of the goal of 1,200 owner occupied residences has been reached.  Of these, 44 were performed during the month of August (38 in Cathedral City, 6 in Moreno Valley).
Small Business Retrofits: The Small Business Efficiency Tune-up program has completed 156 Tune-ups to date.  This is 52% of the goal of 300 small businesses. During August, seven Tune-Ups were performed (4 in Moreno Valley, 2 in Brea, and 1 in Santa Monica).
PEAK 













1.2 Activities/Accomplishments

With the end of summer approaching, the PEAK staff was focused on preparing for the start of the 2005/2006 school year.  With PEAK activities set to begin with the start of the fall semester and many exciting projects on the horizon, the PEAK staff started the month by developing an operational plan for the coming year.  With priorities and a timeline set, PEAK moves into the 2005/2006 school year ready to roll!
One of the primary focuses of the PEAK program during the beginning of the school year is engaging students in Saving Energy at School (SEAS).  To this end, the PEAK staff has been hard at work on three different SEAS projects: PEAK Green Clubs for elementary-aged students, PEAK for high school students, and a SEAS activity booklet to engage all high school students within the Partnership’s PEAK school districts.

Green Club Activity Book

The final editing process for the PEAK Green Club activity book for Club Advisors was completed, and details regarding the activity book’s format and printing specifications were finalized.  One hundred copies of the Green Club activity book are currently being printed and will be ready for the Green Club Stakeholders’ meeting and Club Advisor training in September.

High School Works

The special projects group of Corona-Norco Unified School District, working on developing resources specific for teaching PEAK in high school science classes, completed the first drafts of all Units for the Teacher Resource Guide Book.  PEAK staff will work with the special projects group this fall to integrate and edit the draft Units into one document and to develop PEAK activities focused on engaging PEAK classrooms in Saving Energy at School (SEAS). 

Saving Energy at School (SEAS)
PEAK also began work on developing a SEAS Activity Book that will be made available to every high school student in the Partnership’s PEAK school districts this fall.  The SEAS Activity Book will engage students as “smart energy managers” on their school campuses by presenting the energy story from generation to consumption, while guiding them to examine their own school site through a series of scavenger hunt activities.  Students inspired by the message of the SEAS Activity Book will also have the option to develop and submit a plan using $10,000 to implement energy savings measures at school. PEAK will be granting school districts the $10,000 to implement the winning plan, and the student author of the winning plan will receive a $1,000 scholarship.  

www.PEAKstudents.net
During the month of August, the www.PEAKstudents.net website had a total of 754 visitors, with 32,884 hits.  The pages that received the most traffic, in order, are as follows:
· Homepage

· Rotating Links

· PEAK Energy Challenge Software

· Teacher’s Corner

· California’s Electricity Traffic Jam

In an effort to continually enhance the effectiveness and usability of the website, PEAK began working with XXXXX. in August to add a Saving Energy at School feature and to enhance the existing Teacher’s Corner section. 

PEAK supplies
Supplying thousands of PEAK students each year is a major endeavor and requires constant attention. During August supplies were ordered for the 2005/2006 school year to ensure successful implementation of the program and to excite, inspire, and recognize teachers, students, and PEAK Ambassadors.  These supplies include PEAK Tool Kit components, t-shirts, stickers, and tote bags.
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1.2.1 Administrative –





1.2.2 Marketing 
The work of the Partnership continued as summer headed into fall.  Weekly “Events Meetings” made sure the 12 Partnership appearances at the San Bernardino baseball stadium came off as planned, and five new fall events (two Bulb Swaps, two Torchiere Trade-Ins and a four-day community fair) began to take shape.  Throughout the month, Communications continued to provide support for both household and small business Tune-Ups, assisting with flyers in Corona, hosting an Energy Rally in San Bernardino, meeting with apartment managers and a mall manager to advance Tune-Up’s in Irvine.  Communications also participated with the PEAK team in planning and producing new educational materials.

Team Leaders in Brea

Brea’s Historical Museum was the site for this year’s third Team Leaders Meeting, where nearly 30 representatives from eight of the partner cities, the partner utilities, and the Coalition met to be brief one another, to share ideas, and guide the project.  Communications prepared kits and slideshows to update different cities’ representatives on the work of the Partnership in each of its ten communities.  Several team leaders suggested ideas for new events to help them “catch up” with more active cities.  Others made reservations to take advantage of the new Partnership mascot. 

A highlight of the meeting was when three very active, creative and dedicated Team Leaders were recognized as elite Energy Champions before their peers. They were individually recognized, given plaques and coats, and applauded for their special efforts. The Team Leaders meeting was also an opportunity to recognize Team Leader XXXXX of Palm Desert for his participation and achievements within the Community Energy Partnership before his retirement at the end of the month. Bob will be missed.

The Team Leaders were also provided with a “big picture” perspective by Ted Flanigan. He was freshly back from travel in Sweden, Estonia, and Iceland where he participated in the Summer 2005 Aspen Accord, and encouraged the Team Leaders to take a moment to think really big about the benefits of smart energy management. Ted used Communications’ slide show of his trip to Iceland, where renewable energy has successfully transformed their economy and way of life.  He also briefed the Team Leaders and utility partners there, on Palm Desert’s exciting plan to cut citywide energy use by 30%, and the significance of the CPUC’s Proposed Decision on utility energy efficiency proposals.        

The new… Partnership E-News

In August, Communications unveiled a new tool to inform interested city and utility employees and other potential partners about the Partnership’s work.  Community Energy Partnership E-News now brings well over a hundred recipients up to date on demonstration projects, Tune-Ups, and outreach events.  Software allows for accurate evaluation of recipient interest, and will help Communications to tailor E-News content and to involve more partners, from contractors to policy analysts, in sharing their specialized knowledge. 

Bulbman’s Expanding Role
The Minor League season came to an end, and with it the Partnership’s first opportunity to repeatedly educate an audience of thousands about energy efficiency, using tools like billboards, radio announcements, quizzes, prizes, and of course, Bulbman.  The Partnership’s campaign with the Inland Empire 66ers prompted multiple, successful uses of an upgraded “Wheel of Energy,” that drew small, continuous crowds to answer questions about conservation and efficiency in exchange for energy saving prizes like CFLs.

With the introduction of Bulbman—performing on field and giving prizes in the stands—the Communications team noted greatly increased response from the public.  More people came to the Partnership table, prizes were distributed much more quickly, and most people, from children to adults, met the lively, playful “Superhero of Saving Energy” with smiles and even requests for pictures and autographs.  

Due to the positive response, Bulbman is set to become a major part of Partnership branding.  He will be the “author” of energy tips for the general public; his likeness (with more energy saving statistics) will appear on trading cards and magnets to keep the energy saving message fresh and clear in the minds of the many people with whom the Partnership comes into contact. 

A Critical Link in Fact Sheet Distribution

The Energy Coalition has made significant efforts to develop materials for homeowners who receive Community Efficiency Tune-Ups. Partnership contractors are provided with a replenished supply of over forty fact sheets that were specifically written (during the Six Cities Energy Project) for the Tune-Up recipients. (They can also be found on the Coalition’s web site.) Making sure that these get into the homeowners’ hands is the critical link. The handouts are designed to spur Tune-Up recipients to take advantage independently of further energy saving measures and programs, as well as to understand and appreciate the upgrades that their Tune-Up offers.  To ensure that the materials aid in generating maximum further savings, Communications worked with contractors in August to reinforce and maintain the proper use of Outreach Materials and procedures for their convenient re-ordering. 


1,389,740

Statistics came in on the results of publicity on the San Bernardino Makeover.  With three articles and three television news reports over a period of three weeks, official “viewership” came to an astounding 1,389,740 individuals.  Additional publicity about the project is scheduled to appear in news media of the utility and city partners.

***

Communications continues to support other projects of The Energy Coalition when appropriate.  The team contributed to solar research for the new demonstration makeover, an activity book for PEAK Green Clubs, and the upcoming Planning Forum 2.  

Expanded Communications Role

As the Coalition takes on new projects, the duties of the Communications department continue to expand.  July activities included:

· As the historic Business Energy Coalition cuts peak load in San Francisco, Communications prepared promotional items for building operators, owners and tenants, to generate enthusiasm for the project.  Educational materials that can involve tenants themselves in shedding load are planned for the coming weeks.  Communications also managed the Kick-Off Reception for the Coalition, working closely with Operations and the San Francisco Coalition team to put on a formal party with wine and hors d’oeuvres, music, speakers, and the unveiling of the kiosk.

· California’s Electricity Traffic Jam, an activities booklet created for San Diego Gas & Electric Company, was distributed in June and hundreds of energy-efficient behavior commitments were returned by youthful readers.  In July, winners were randomly chosen from those who had made these commitments, and they were recognized at a special event in San Diego.  Communications drafted a press release for the event and participated in the festivities, which included an appearance by Bulbman.

Marketing materials designed and/or distributed this month

IMPACT, Summer 2005

Community Energy Partnership e-newsletter

Bulbman “glossies” for signing

Updated City Activities list

Contractors’ “catalog” of available marketing materials (including new materials on income guidelines for DAP and refrigerator recycling)

Articles published this month

“PAL Markets Energy Savings to Pico District Businesses,” Seascape, Autumn 2005 (City of Santa Monica publication)

TV Coverage this month

8/3/05
News segment, KMEX, Channel 34

8/4/05
News segment, KMEX, Channel 34









· 
· 
· 
· 
1.2.3 Direct Implementation 
August has been a vigorous month of activity for the Operations team as it faces the closing stretch of the 2004 – 2005 funding cycle.  Most importantly Operations has been intensifying its outreach efforts by formulating and implementing strategies to acquire residential and small business Tune-up participants in the partner cities.  
New Operations Assistant XXXXX has been focusing mainly on Tune-up leads, thus the residential Tune-up program has seen quite an increase in August.  Tune-Up efforts were predominantly focused on the cities of San Bernardino and Santa Clarita, where 238 and 148 tune-ups were completed in August respectively.  In addition, residential Tune-Ups were completed in Hermosa Beach, Brea, Cathedral City, Moreno Valley, and Palm Desert.  In August the goal of completing 360 residential Tune-Ups in San Bernardino was achieved.  The Coalition anticipates meeting or exceeding the September goal of  completing 100% of 360 Tune-Ups in four of the ten cities (Santa Clarita, Cathedral City, Brea, and Palm Desert).

Community Efficiency Tune-Ups
San Bernardino: The Mountain View Manor Apartments Energy Rally in San Bernardino was a great success, facilitating community awareness of energy conservation and the Tune-up program in addition to creating a safe-working environment for the XXXXX contractor teams in an area that continues to struggle with crime and poverty.  It was an excellent example of the Community Energy Partnership truly reaching the “hard to reach.”

Hermosa Beach: The Operations team, with the support of Catalina Ballast and Bulb, has been working diligently since early May to gain the confidence of the Playa Pacifica apartment complex management.  This Hermosa Beach location is especially exciting because Catalina has been able to combine Edison’s Express Efficiency and Multi-Family Programs with the Partnership’s Residential Tune-up Program.  It is estimated that the Edison programs will provide approximately $40,000 worth of energy efficiency measures in addition to the savings earned by those who take advantage of the Community Efficiency Tune-Ups.

Irvine: Operations Manager XXXXX and Communications Manager XXXXX, along with City of Irvine team leaders XXXXX and XXXXX, have been meeting with officials from The Irvine Company and have received approval to perform efficiency Tune-ups in a large Irvine residential complex. It houses over 800 traditionally “hard to reach” tenants.

The Hanks Residence

The Hanks Residence in Palm Desert is the site of the next Demonstration Efficiency Makeover. During August considerable progress was made on laying the groundwork for the Makeover, with Operations Assistant XXXXX on the job. Several meetings have been held with potential solar contractors, and an on-site visit was made to survey the residence grounds and roof for the potential location of the solar panels. The selected contractor is fully on board with the Community Energy Partnership’s goals for the demonstration.  A plan is under development to decide the photovoltaic system which best suits the project.  Negotiations have begun to achieve proper permitting by the city.  

Desert Cooling

Another focus of the Palm Desert Efficiency Makeover is demonstrating cooling efficiency in a desert environment.  The Community Energy Partnership is teaming with Ice Energy of Colorado to test a prototype thermal storage cooling system designed to improve cooling and shift peak load from AC units in small residential homes.

Operations had the pleasure to assist XXXXX of Brea and the Communications team in planning and hosting the quarterly Team Leaders meeting.  The meeting was held in the conference room of the Brea City Museum to discuss recent developments, address concerns and establish goals in our partnering cities.  







1.2.3.1 Audits, Site Surveys and Partnerships -  


1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 


· 
· 
· 



1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated expenses may be different than actual expenses as actual measure costs may be different than prescribed in the workbook.

1.2.4 EM&V
None

1. Program Challenges


None


2. Customer Disputes


None
3. Compliance Items


None
5.   Coordination Activities





None

6. Changes to Subcontractors or Staffing

7. Additional Items/Lessons Learned















	
	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	











	

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	











	
	

	
	

	
	

	
	






















































1.1.1 
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



1.1.2 











	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


1.1.3 













1.2 




1.2.1 


1.2.2 










· 
· 
· 
· 
· 


1.2.3 





1.2.3.1 

1.2.3.2 
1.2.3.3 

1.2.4 

2. 

3. 

4. 

5. 





	
	

	
	

	
	

	
	























































1.1.1 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



1.1.2 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


1.1.3 
4. 












1.2 









1.2.1 

1.2.2 


· 
· 
· 

· 
· 
· 
· 
· 
· 

· 

· 

· 








1.2.3 










1.2.3.1 
1.2.3.2 
1.2.3.3 

1.2.4 

1. 

2. 

3. 

4. 





	
	

	
	

	
	

	
	


1. 
























































1.1.1 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



1.1.2 
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


1.1.3 













1.2 
















1.2.1 


1.2.2 















1.2.3 








1. 
2. 
3. 
4. 
5. 
6. 





1.2.3.1 
1.2.3.2 
1.2.3.3 

1.2.4 

2. 

3. 

4. 

5. 





	
	

	
	

	
	

	
	


1. 












































1.1.1 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



1.1.2 
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


1.1.3 












1.2 









1.2.1 





1.2.2 








1.2.3 











































	
	

	
	

	
	

	
	















































	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	




	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


While the summer months come to an end, the Community Energy Partnership’s activities remain in full swing.  August was a stellar example of the Partnership directly serving the community.  From Energy Rallies, to baseball games, to the ongoing stream of valuable Small Business and Community Efficiency Tune-Ups, the Partnership continues to raise awareness about the benefits of smart energy management. Not only do people see tangible results in the form of their utility bills, but they also learn how important energy conservation is to the State of California and to our natural environment.
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






