2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Innovative Designs for Energy Efficiency Activities - Procurement

	Program Number:
	1185-04

	Month:
	May 2004


1. Program Status

Program Description
SCE’s Innovative Designs for Energy Efficiency Activities (IDEEA) program is a competitive bidding solicitation of innovative and cost-effective energy efficiency program proposals across all market and customer segments, funded by energy procurement funds.   The focus will be on different marketing or delivery methods, different market segments, and/or different technologies than those offered in the SCE portfolio.  Winning proposals will fill possible gaps in the overall portfolio of programs offered in SCE’s service territory or offer best practices not incorporated in similar programs in the portfolio. 
1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	May-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,528,690
	$1,000
	0%
	$1,000
	0%
	 
	 
	$1,000
	0%
	$12,527,690

	Admin
	$490,600
	$1,000
	0%
	$1,000
	0%
	 
	 
	$1,000
	0%
	$489,600

	Marketing
	$5,000
	 
	 
	 
	 
	 
	 
	 
	 
	$5,000

	DI
	$11,104,400
	 
	 
	 
	 
	 
	 
	 
	 
	$11,104,400

	EM&V
	$928,690
	 
	 
	 
	 
	 
	 
	 
	 
	$928,690

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

The energy savings from this program will depend on the programs offered and selected.

1.1.3 Performance Goals

	Performance Goals
	Goals
	May-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Telephone calls and e-mails to appropriate contact people at potential bidder entities.


	80
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	80


1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Currently preparing a request for proposal package.  
· Current resources are being devoted to getting the large number of third party programs approved by the CPUC and the new partnership programs launched.    
1.2.2 Marketing - 
Marketing activities will begin shortly after the new program manager begins work.
1.2.3 Direct Implementation – 

None
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

A Request for Proposals has been written and will be issued to a list of CPUC-approved EM&V contractors in June.  
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

None

6. Changes to Subcontractors or Staffing

There is not yet an assigned program manager and there are not yet any subcontractors.  
7. Additional Items

None
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