2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
SCE’s Innovative Designs for Energy Efficiency Activities (IDEEA) program is a competitive bidding solicitation of innovative and cost-effective energy efficiency program proposals across all market and customer segments, funded by energy procurement funds.   The focus will be on different marketing or delivery methods, different market segments, and/or different technologies than those offered in the SCE portfolio.  Winning proposals will fill possible gaps in the overall portfolio of programs offered in SCE’s service territory or offer best practices not incorporated in similar programs in the portfolio. 
1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Jun-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,528,690
	$697,513
	6%
	$1,156,221
	9%
	 
	 
	$1,156,221
	9%
	$11,372,469

	Admin
	$490,600
	$34,699
	7%
	$268,344
	55%
	 
	 
	$268,344
	55%
	$222,256

	Marketing
	$5,000
	 
	 
	 
	 
	 
	 
	 
	 
	$5,000

	DI
	$11,104,400
	$661,246
	6%
	$880,249
	8%
	 
	 
	$880,249
	8%
	$10,224,151

	EM&V
	$928,690
	$1,569
	0%
	$7,629
	1%
	 
	 
	$7,629
	1%
	$921,062

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

For the month of June, all 13 component programs’ energy savings and demand reduction results shall be reported.
Evaporative Cooling Repair

	Energy Effects
	Goals
	Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	2,743
	395
	14%
	865
	32%
	 
	 
	865
	32%
	1,879

	Annual kWh
	4,291,311
	479,251
	11%
	1,067,205
	25%
	 
	 
	1,067,205
	25%
	3,224,106

	Lifecyc kWh
	37,094,209
	4,355,445
	12%
	9,655,565
	26%
	 
	 
	9,655,565
	26%
	27,438,644

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

80 Plus

	Energy Effects
	Goals
	 Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,485
	 
	 
	 
	 
	 
	 
	 
	 
	1,485

	Annual kWh
	8,731,320
	 
	 
	 
	 
	 
	 
	 
	 
	8,731,320

	Lifecyc kWh
	34,925,280
	 
	 
	 
	 
	 
	 
	 
	 
	34,925,280

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Miniature Cold Cathode Lighting
	Energy Effects
	Goals
	Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	797
	44
	6%
	44
	6%
	54
	7%
	98
	12%
	753

	Annual kWh
	3,133,440
	387,645
	12%
	387,645
	12%
	469,855
	15%
	857,501
	27%
	2,745,795

	Lifecyc kWh
	25,067,520
	3,101,164
	12%
	3,101,164
	12%
	3,758,842
	15%
	6,860,005
	27%
	21,966,356

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Agricultural Ventilation

	Energy Effects
	Goals
	Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	343
	19
	6%
	19
	6%
	193
	56%
	212
	62%
	324

	Annual kWh
	2,638,636
	146,978
	6%
	146,978
	6%
	1,480,859
	56%
	1,627,837
	62%
	2,491,658

	Lifecyc kWh
	39,579,534
	2,204,671
	6%
	2,204,671
	6%
	22,212,885
	56%
	24,417,556
	62%
	37,374,863

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Energy Service for Oil Production

	Energy Effects
	Goals
	Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	856
	47
	6%
	47
	6%
	601
	70%
	648
	76%
	809

	Annual kWh
	6,848,000
	379,078
	6%
	379,078
	6%
	4,806,627
	70%
	5,185,706
	76%
	6,468,922

	Lifecyc kWh
	102,720,000
	5,686,176
	6%
	5,686,176
	6%
	72,099,408
	70%
	77,785,584
	76%
	97,033,824

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Community Colleges Program

	Energy Effects
	Goals
	Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	849
	 
	 
	221
	26%
	 
	 
	221
	26%
	628

	Annual kWh
	5,898,074
	 
	 
	1,096,478
	19%
	 
	 
	1,096,478
	19%
	4,801,596

	Lifecyc kWh
	74,744,695
	 
	 
	17,543,654
	23%
	 
	 
	17,543,654
	23%
	57,201,041

	Annual Therms
	307,491
	 
	 
	 
	 
	 
	 
	 
	 
	307,491

	Lifecyc Therms
	3,548,076
	 
	 
	 
	 
	 
	 
	 
	 
	3,548,076


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

AirCare Plus
Contractor is one month behind in invoicing and workbook reporting.  
	Energy Effects
	Goals
	May-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,432
	11
	1%
	11
	1%
	9
	1%
	20
	1%
	1,421

	Annual kWh
	7,427,800
	63,200
	1%
	63,200
	1%
	55,825
	1%
	119,025
	2%
	7,364,600

	Lifecyc kWh
	59,872,640
	505,600
	1%
	505,600
	1%
	446,600
	1%
	952,200
	2%
	59,367,040

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Multifamily HVAC Controls

	Energy Effects
	Goals
	Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	100
	4
	4%
	41
	41%
	17
	17%
	57
	57%
	59

	Annual kWh
	1,920,000
	67,200
	4%
	781,440
	41%
	316,800
	17%
	1,098,240
	57%
	1,138,560

	Lifecyc kWh
	28,800,000
	1,008,000
	4%
	11,721,600
	41%
	4,752,000
	17%
	16,473,600
	57%
	17,078,400

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

A/C Energy Hog Roundup
The program still in ramp-up phase and the contractor still on a learning curve for reporting.

*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Addressable Dimmable T5 Retrofit

The program still in ramp-up phase and the contractor still on a learning curve for reporting.

*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Refrigerated Warehouse

The program still in ramp-up phase and the contractor still on a learning curve for reporting.

*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Cool Control Cash Control

	Energy Effects
	Goals
	Jun-05 
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	669
	 
	 
	68
	10%
	598
	89%
	666
	100%
	601

	Annual kWh
	1,129,949
	 
	 
	116,688
	10%
	1,009,402
	89%
	1,126,090
	100%
	1,013,261

	Lifecyc kWh
	16,949,232
	 
	 
	1,750,320
	10%
	15,141,024
	89%
	16,891,344
	100%
	15,198,912

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Convenience Store Energy Efficiency Delivery

	Energy Effects
	Goals
	Jun-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	175
	 
	 
	 
	 
	 
	 
	 
	 
	175

	Annual kWh
	3,048,662
	 
	 
	 
	 
	 
	 
	 
	 
	3,048,662

	Lifecyc kWh
	42,681,274
	 
	 
	 
	 
	 
	 
	 
	 
	42,681,274

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Jun-05
	% of Goal
	Cumulative
	% of Goal
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Remaining Goal

	Telephone calls and e-mails to appropriate contact people at potential bidder entities.


	80
	0
	0%
	1041
	1301%
	0
	0%
	1041
	1301%
	0


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Since some IDEEA component programs have had a few month(s) direct implementation activity, programs are being asked to provide a year-end forecast activity to indicate if their program implementation design will allow full purchase order commitment by December 31, 2005
· Starting July, SCE program management shall determine if component programs will meet full commitment by December 31, 2005 and review the portfolio each month as each contract progresses.  The idea is to determine if high performing programs with a desirable cost per kilowatt-hour can use additional funds from programs that may fall short of their purchase order goal.
1.2.2 Marketing – 
1.2.3 Direct Implementation – 

1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

Three IDEEA component programs shall have calculated and actual payment reconciliation.  These programs are Energy Service for Oil, Refrigerated Warehouse, and Convenience Store Energy Efficiency Delivery.  Their respective explanations are contained in the individual program narratives included.
1.2.4 EM&V

A Request for Proposals was prepared last year, but SCE requested that its release be deferred. Now that the IDEEA programs have been chosen, SCE will select an EM&V contractor with the most suitable team to evaluate these IDEEA programs and to write a more specific EM&V plan for Energy Division review.  
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

None

6. Changes to Subcontractors or Staffing

No changes from plan.    

7. Additional Items
None
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