2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
SCE’s Innovative Designs for Energy Efficiency Activities (IDEEA) program is a competitive bidding solicitation of innovative and cost-effective energy efficiency program proposals across all market and customer segments, funded by energy procurement funds.   The focus will be on different marketing or delivery methods, different market segments, and/or different technologies than those offered in the SCE portfolio.  Winning proposals will fill possible gaps in the overall portfolio of programs offered in SCE’s service territory or offer best practices not incorporated in similar programs in the portfolio. 
1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Nov-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,528,690
	$8,422
	0%
	$110,219
	1%
	 
	 
	$110,219
	1%
	$12,418,472

	Admin
	$490,600
	$8,422
	2%
	$110,219
	22%
	 
	 
	$110,219
	22%
	$380,381

	Marketing
	$5,000
	 
	 
	 
	 
	 
	 
	 
	 
	$5,000

	DI
	$11,104,400
	 
	 
	 
	 
	 
	 
	 
	 
	$11,104,400

	EM&V
	$928,690
	 
	 
	 
	 
	 
	 
	 
	 
	$928,690

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

Energy savings from this program will depend on the programs offered and selected.
1.1.3 Performance Goals

	Performance Goals
	Goals
	 Nov-04
	% of Goal
	Cumulative
	% of Goal
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Goal Minus Cumulative

	Telephone calls and e-mails to appropriate contact people at potential bidder entities.


	80
	528
	660%
	1041
	1301%
	0
	0%
	1041
	1301%
	0


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Eight firms, whose proposals for innovative programs were selected to move forward to the contract negotiation stage, were notified of their progress.   

· The pre-announcement for SCE’s IDEEA Program Round II RFP was distributed to over 550 individuals and organizations by email.  The Stage 1 program abstract is due next month, December 20th, 2004. 

1.2.2 Marketing – 
· The IDEEA Program Web page on the http://www.sce.com Web site (http://www.sce.com/sc3/005_regul_info/005d_eff_filings/IDEEA-RFP.htm) was updated to reflect the new Round II solicitation. 

Note: the names of the eight firms selected to move forward to the contract negotiation stage were not mentioned in the update.
1.2.3 Direct Implementation – 

1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

A Request for Proposals has been written.  In its June 30, 2004 filing on selected EM&V contractors, SCE requested permission from the Energy Division to defer release of this RFP and selection of an EM&V contractor until the IDEEA programs have been selected.  This will allow EM&V contractors to assemble a team most suitable to evaluate the IDEEA programs that are chosen and to write a specific rather than very vague EM&V plan for Energy Division review.  
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

None

6. Changes to Subcontractors or Staffing

No changes from plan.    

7. Additional Items

XXXXX and XXXXX worked on the RFP process and charged labor dollars to the IDEEA program.  However, Tab 8 of the workbook continues to reflect the positions that SCE will hire to work on the program on a permanent basis. 
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