2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Innovative Designs for Energy Efficiency Activities - Procurement

	Program Number:
	1185-04

	Month:
	December 2005


1. Program Status

Program Description
SCE’s Innovative Designs for Energy Efficiency Activities (IDEEA) program is a competitive bidding solicitation of innovative and cost-effective energy efficiency program proposals across all market and customer segments, funded by energy procurement funds.   The focus will be on different marketing or delivery methods, different market segments, and/or different technologies than those offered in the SCE portfolio.  Winning proposals will fill possible gaps in the overall portfolio of programs offered in SCE’s service territory or offer best practices not incorporated in similar programs in the portfolio. 
1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Dec-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$12,528,690
	$1,343,485
	11%
	$5,359,268
	43%
	 
	 
	$5,359,268
	43%
	$7,169,422

	Admin
	$490,600
	$27,063
	6%
	$481,201
	98%
	 
	 
	$481,201
	98%
	$9,399

	Marketing
	$5,000
	$3,754
	75%
	$15,250
	305%
	 
	 
	$15,250
	305%
	-$10,250

	DI
	$11,104,400
	$1,309,321
	12%
	$4,837,554
	44%
	 
	 
	$4,837,554
	44%
	$6,266,846

	EM&V
	$928,690
	$3,347
	0%
	$25,263
	3%
	 
	 
	$25,263
	3%
	$903,427

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

Evaporative Cooling Repair 
	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	2,743
	 
	 
	2,235
	81%
	240
	9%
	2,475
	90%
	508

	Annual kWh
	4,291,311
	 
	 
	3,060,988
	71%
	454,600
	11%
	3,515,588
	82%
	1,230,323

	Lifecyc kWh
	37,094,209
	 
	 
	27,300,266
	74%
	5,650,129
	15%
	32,950,395
	89%
	9,793,943

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

80 Plus

	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	297
	 
	 
	 
	 
	301
	101%
	301
	101%
	297

	Annual kWh
	1,746,264
	 
	 
	 
	 
	1,916,640
	110%
	1,916,640
	110%
	1,746,264

	Lifecyc kWh
	6,985,056
	 
	 
	 
	 
	7,666,560
	110%
	7,666,560
	110%
	6,985,056

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Miniature Cold Cathode Lighting
	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,072
	 
	 
	160
	15%
	919
	86%
	1,079
	101%
	912

	Annual kWh
	4,824,070
	 
	 
	1,396,753
	29%
	5,489,503
	114%
	6,886,256
	143%
	3,427,316

	Lifecyc kWh
	38,592,557
	 
	 
	11,174,027
	29%
	43,916,020
	114%
	55,090,048
	143%
	27,418,529

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Agricultural Ventilation 
	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	343
	41
	12%
	255
	74%
	229
	67%
	484
	141%
	88

	Annual kWh
	2,638,636
	315,224
	12%
	1,954,673
	74%
	1,759,853
	67%
	3,714,526
	141%
	683,962

	Lifecyc kWh
	39,579,534
	4,728,359
	12%
	29,320,099
	74%
	26,397,791
	67%
	55,717,890
	141%
	10,259,435

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Energy Service for Oil Production 
	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,731
	81
	5%
	142
	8%
	1,869
	108%
	2,011
	116%
	1,589

	Annual kWh
	13,848,000
	650,863
	5%
	1,136,211
	8%
	14,952,813
	108%
	16,089,024
	116%
	12,711,789

	Lifecyc kWh
	207,720,000
	9,762,948
	5%
	17,043,168
	8%
	224,292,192
	108%
	241,335,360
	116%
	190,676,832

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Community Colleges Program

	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,305
	 
	 
	229
	18%
	1,077
	82%
	1,305
	100%
	1,077

	Annual kWh
	6,002,552
	 
	 
	1,769,556
	29%
	4,232,995
	71%
	6,002,552
	100%
	4,232,995

	Lifecyc kWh
	85,026,065
	 
	 
	28,234,683
	33%
	56,791,382
	67%
	85,026,065
	100%
	56,791,382

	Annual Therms
	70,357
	 
	 
	 
	 
	70,357
	100%
	70,357
	100%
	70,357

	Lifecyc Therms
	1,055,358
	 
	 
	 
	 
	1,055,358
	100%
	1,055,358
	100%
	1,055,358


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

AirCare Plus 
	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	1,432
	30
	2%
	122
	8%
	1,490
	104%
	1,611
	113%
	1,310

	Annual kWh
	7,427,800
	296,930
	4%
	930,570
	13%
	11,051,800
	149%
	11,982,370
	161%
	6,497,230

	Lifecyc kWh
	59,872,640
	2,375,440
	4%
	7,444,560
	12%
	88,414,400
	148%
	95,858,960
	160%
	52,428,080

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Multifamily HVAC Controls

	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	140
	14
	10%
	113
	81%
	29
	21%
	142
	101%
	27

	Annual kWh
	2,688,000
	263,040
	10%
	2,165,760
	81%
	551,040
	21%
	2,716,800
	101%
	522,240

	Lifecyc kWh
	40,320,000
	3,945,600
	10%
	32,486,400
	81%
	8,265,600
	21%
	40,752,000
	101%
	7,833,600

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

A/C Energy Hog Roundup
	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	997
	108
	11%
	487
	49%
	107
	11%
	594
	60%
	510

	Annual kWh
	1,734,157
	183,570
	11%
	838,129
	48%
	183,568
	11%
	1,021,697
	59%
	896,028

	Lifecyc kWh
	11,566,576
	1,090,419
	9%
	5,494,970
	48%
	995,864
	9%
	6,490,834
	56%
	6,071,606

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Addressable Dimmable T5 Retrofit
Vendor’s December Workbook not available in time for December reporting.  Customer commitment list provided by vendor indicates full commitment has been achieved.
	Energy Effects
	Goals
	Sep-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	413
	 
	 
	224
	54%
	 
	 
	224
	54%
	189

	Annual kWh
	1,673,188
	 
	 
	906,759
	54%
	 
	 
	906,759
	54%
	766,428

	Lifecyc kWh
	26,771,002
	 
	 
	14,508,150
	54%
	 
	 
	14,508,150
	54%
	12,262,852

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Refrigerated Warehouse

Vendor’s December Workbook not available in time for December reporting.  
	Budget and Expenditures 
	Budget
	Sep-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Coinc Peak kW
	
	
	
	
	
	
	
	
	
	

	Annual kWh
	
	
	
	
	
	
	
	
	
	

	Lifecyc kWh
	
	
	
	
	
	
	
	
	
	

	Annual Therms
	
	
	
	
	
	
	
	
	
	

	Lifecyc Therms
	
	
	
	
	
	
	
	
	
	


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Cool Control Cash Control

	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	669
	 
	 
	539
	81%
	144
	22%
	683
	102%
	130

	Annual kWh
	1,129,949
	 
	 
	925,267
	82%
	221,894
	20%
	1,147,162
	102%
	204,682

	Lifecyc kWh
	16,949,232
	 
	 
	13,879,008
	82%
	3,328,416
	20%
	17,207,424
	102%
	3,070,224

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

Convenience Store Energy Efficiency Delivery 
	Energy Effects
	Goals
	Dec-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	175
	12
	7%
	25
	14%
	70
	40%
	95
	54%
	150

	Annual kWh
	3,048,662
	217,762
	7%
	435,523
	14%
	1,219,465
	40%
	1,654,988
	54%
	2,613,139

	Lifecyc kWh
	42,681,274
	3,048,662
	7%
	6,097,325
	14%
	17,072,509
	40%
	23,169,834
	54%
	36,583,949

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


*“Actual” is based on contractor claimed actual energy savings.  These contractor Actual savings will “true up” with SCE’s budget in 30 to 60 days.

1.1.3 Performance Goals

	Performance Goals
	Goals
	Dec-05
	% of Goal
	Cumulative
	% of Goal
	Committed
	% of Goal
	Cumulative & Committed
	% of Goal
	Remaining Goal

	Telephone calls and e-mails to appropriate contact people at potential bidder entities.


	80
	0
	0%
	1041
	1301%
	0
	0%
	1041
	1301%
	0


1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Some vendors have not submitted their year-end December reports.  
· Though several programs report over-commitment, they are bound by their no-to-exceed contract amounts.  In addition, a drop-out rate is built into some of the programs, thus the over-commitment.

· Vendors have until the end of June, 2006 to complete committed jobs.

1.2.2 Marketing – 
None

1.2.3 Direct Implementation – 

1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
Not applicable
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

None
2. Program Challenges

None

3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

None

6. Changes to Subcontractors or Staffing

No changes from plan.    

7. Additional Items
Component programs’ workbooks and narratives.
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