2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Statewide Express Efficiency Program - Procurement

	Program Number:
	1178-04

	Month:
	September 2005


1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficiency. One of the program’s goals is to focus on providing small and medium-sized customers access to energy efficient technologies that had previously been adopted by larger customers. To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program.  Furthermore, the SCE will pursue opportunities to coordinate promotional activities with those of other, community based organizations.  Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders.
1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget

	Sep-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$3,635,562
	$61,560
	2%
	$2,671,366
	73%
	$129
	0%
	$2,671,495
	73%
	$964,196

	Admin
	$336,572
	$5,661
	2%
	$158,681
	47%
	 
	 
	$158,681
	47%
	$177,891

	Marketing
	$272,500
	$6,753
	2%
	$71,732
	26%
	 
	 
	$71,732
	26%
	$200,768

	DI
	$2,930,928
	$48,459
	2%
	$2,433,101
	83%
	$129
	0%
	$2,433,230
	83%
	$497,827

	EM&V
	$95,562
	$688
	1%
	$7,853
	8%
	 
	 
	$7,853
	8%
	$87,709

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Sep-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	10,000
	 
	 
	11,498
	115%
	0
	0%
	11,498
	115%
	-1,498

	Annual kWh
	56,337,803
	 
	 
	53,659,327
	95%
	9,194
	0%
	53,668,521
	95%
	2,678,476

	Lifecyc kWh
	493,989,141
	 
	 
	638,862,979
	129%
	97,130
	0%
	638,960,109
	129%
	-144,873,838

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Held monthly telephone conference with the statewide team to discuss program implementation status, performance, delivery strategy, and issues.  
1.2.2 Marketing – 

· Hosted a meeting of the Electric Foodservice Council on 9/22 to discuss the Express Efficiency program as it relates to the foodservice and hospitality industry.

· Co-hosted a statewide IOU exhibit at the National Association of Foodservice Equipment Manufacturer’s Show (NAFEM) held 9/23-25 at the Anaheim Convention Center.  The theme of this show was “Hot Rebates, Cool Savings”-- California Utilities Partnering for Energy Efficiency.  This event resulted in an unprecedented level of cooperation among the Express Efficiency and SPC statewide teams.

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  
None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites (Paid in June)
	Average Cost Per Site

	121
	$1,326


	Types of Measures
	Measures Installed in September

	Lighting
	2,846

	HVAC*
	12,360

	Refrigeration**
	245

	Food Service
	11

	Agricultural
	155


* Includes window film, measured in square feet.


** Includes gaskets and strip curtains, measured in linear feet.

1.2.3.3 Calculated and Actual Payment Reconciliation – 

Canceled Checks:
1.   Two checks that were canceled for the amounts of $1,297.50 and $4,281.00.  These may be reissued at a later date.  
Adjustments:

1. An adjustment for $12.62 was made because the rebate amount was greater than the project cost.

2. An accounting adjustment in the amount of $952.00 will be made for an incorrect charge to the incentive account.
1.2.1 EM&V

None

2. Program Challenges


None

3. Customer Disputes


None

4. Compliance Items


None

5. Coordination Activities


There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing


Program manager and subcontractors have not changed.
7. Additional Items

None
� The procurement-funded Express Efficiency program underwent a series of two fundshifts in the month of October.  The first shift, an internal fundshift took $15k from Administrative, $85k from Marketing and $100k from DI and put it into the Incentives budget.  The second shift transferred $1.4M into the incentives budget from the incentives budget of the procurement-funded SPC program.
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