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1. Program Status

Program Description
Express Efficiency is the only prescriptive rebate program that provides equitable financial incentives to all small-and medium-sized nonresidential customers on a seamless statewide basis. By having a design that actually prescribes what measures may be installed, it is a very straightforward and customer-friendly program that ensures that the smallest customers have a hassle-free, reliable means to decrease their utility bill and make their business more energy efficiency. One of the program’s goals is to focus on providing small and medium-sized customers access to energy efficient technologies that had previously been adopted by larger customers. To achieve this goal, SCE will draw upon the all the synergies that exist between its programs, such as the Energy Audit program.  Furthermore, the SCE will pursue opportunities to coordinate promotional activities with those of other, community based organizations.  Doing so will increase the economies of scale and create a greater positive impact for all present and future stakeholders.
1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Oct-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$3,635,562
	$23,459
	1%
	$122,510
	3%
	$2,143,026
	59%
	$2,265,536
	62%
	$3,513,052

	Admin
	$336,572
	$11,874
	4%
	$86,479
	26%
	 
	 
	$86,479
	26%
	$250,093

	Marketing
	$272,500
	-$7,179
	-3%
	$15,289
	6%
	 
	 
	$15,289
	6%
	$257,211

	DI
	$2,930,928
	$18,764
	1%
	$20,742
	1%
	$2,143,026
	73%
	$2,163,768
	74%
	$2,910,186

	EM&V
	$95,562
	 
	 
	 
	 
	 
	 
	 
	 
	$95,562

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	10,000
	1,378
	14%
	1,800
	18%
	10,348
	103%
	12,148
	121%
	8,199

	Annual kWh
	56,337,803
	6,180,446
	11%
	8,085,357
	14%
	53,838,418
	96%
	61,923,775
	110%
	48,252,446

	Lifecyc kWh
	493,989,141
	96,663,755
	20%
	126,615,508
	26%
	630,414,590
	128%
	757,030,097
	153%
	367,373,634

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Held bi-weekly telephone conferences with statewide team to discuss program implementation status, strategy, and issues.  

· The statewide team continued work on the 2005 applications.  The team will advise the Energy Division of proposed measure changes. 

· SCE closed the 2004 Express Efficiency program on October 22 as the one-year allocated incentive budget had been fully committed.  Full commitment of the incentive budget includes the baseline budget of $4,957,364, plus a $200,000 fund transfer from within the Express program and a $1,400,000 fund transfer from the Standard Performance Contract program.
1.2.2 Marketing – 

· Completed publication of promotional flyers for CFL’s, T-8 florescent lamps, exit signs, occupancy sensors, refrigeration, and general energy efficiency tips for commercial customers.  An initial printing run of 12,500 was completed for each flyer.
· Small business participation in the Express Efficiency Rebate Program for refrigeration measures has increased more than 1,600 percent over the 2003 program.  The primary reason for the increase is the use of hand held PDA audit tools by the Non Residential Audit team that provide energy savings and pay-back estimates for gasket and strip curtain installations.

· SCE recently presented an opportunity to San Bernardino County Fire Inspectors to participate in promoting LED Exit Signs to businesses in violation of non-lit exit signs. SCE Account Executives conducted on-site training for the Fire Inspectors. SCE will also be working with Fire Inspectors from the cities of Loma Linda, San Bernardino, Ontario, Running Springs, Crestline and Twin Peaks to prepare for L.E.D. Exit Sign participation in the 2005 Express Efficiency Rebate Program.

· SCE received a plaque from the Lake Elsinore Chamber of Commerce for conducting small business energy audits and for promoting participation in the Express Efficiency Rebate Program to community business owners.  

· SCE hosted a small business workshop in partnership with Supervisor Gloria Molina's office, the Los Angeles County Office of Small Business and the East Los Angeles Chamber of Commerce on October 22nd at the CTAC facility in Irwindale.  More than 100 customers, community leaders and local government representatives were introduced to the Express Efficiency Rebate Program and the Nonresidential Audit Program. 
· Outreach events in the month of October:

· Latino Business Association EXPO

· High Desert Opportunity

· ELA Small Business Workshop

· Rialto Chamber of Commerce Business Expo
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  
None

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	# Customer Sites (Paid in October)
	Average Cost Per Site

	632
	$1,489


	Types of Measures Recommended
	Measures Installed in October

	Lighting
	65,306

	HVAC*
	45,193

	Refrigeration**
	270

	Food Service
	1

	Agricultural
	505


* Includes cool roofs and window film, measured in square feet.


** Includes gaskets and strip curtains, measured in linear feet.

1.2.3.3 Calculated and Actual Payment Reconciliation – 

None
1.2.4 EM&V

None

2. Program Challenges


None

3. Customer Disputes


None

4. Compliance Items


None

5. Coordination Activities


There were no activities beyond what may be described in the monthly reporting tables.
6. Changes to Subcontractors or Staffing


Program manager and subcontractors have not changed.
7. Additional Items

In October, SCE performed two fundshifts that involved the procurement-funded Express Efficiency Program. The first shift, a internal program fundshift totaling $200k, took Administrative, Marketing, and non-Incentives Direct Implementation money and put it into the Incentives budget. The second shift, totaling $1.4M shift, was transferred from the incentive budget of procurement-funded SPC into the incentive budget of procurement-funded Express Efficiency.

Since the shifts fall within the flexibility provided in CPUC's guidelines for procurement funded programs, there is no necessary CPUC approval.  The shifts are necessary to meet growing demand for the Express Efficiency program.  
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