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1. Program Status

Program Description
The Nonresidential Standard Performance Contract (SPC) program is a pay-for-performance program that offers cash incentives for custom-designed, cost effective long term annual energy saving retrofits of existing business facilities. Designed primarily for large and medium businesses, small and very small businesses can also participate if the energy efficiency measures do not qualify for the Express Efficiency program. Depending on the energy-efficiency measure installed, an itemized or calculated approach is used to estimate the energy savings and incentive. An itemized measure will be based on a pre-determined rate and no kWh savings calculation by the applicant is necessary. For all other measures not included as an itemized measure, the estimated payment will be determined by the quantity of kilowatt-hours (kWh) or therms of gas saved.  

The program is offered to customers within Southern California Edison’s (SCE) service territory and is part of both the Commercial and Industrial Hardware Incentive Programs described in SCE’s Long-Term Resource Plan Testimony.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget

	May-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$33,648,395
	$450,581
	1%
	$6,448,524
	19%
	$27,509,812
	82%
	$33,958,336
	101%
	$27,199,871

	Admin
	$511,166
	$38,293
	7%
	$405,472
	79%
	 
	 
	$405,472
	79%
	$105,694

	Marketing
	$321,000
	$25,336
	8%
	$170,078
	53%
	 
	 
	$170,078
	53%
	$150,922

	DI
	$32,167,834
	$381,026
	1%
	$5,849,173
	18%
	$27,509,812
	86%
	$33,358,985
	104%
	$26,318,661

	EM&V
	$648,395
	$5,926
	1%
	$23,801
	4%
	 
	 
	$23,801
	4%
	$624,594

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	May-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	33,879
	1,040
	3%
	7,205
	21%
	26,049
	77%
	33,254
	98%
	26,674

	Annual kWh
	234,671,142
	6,740,722
	3%
	44,914,746
	19%
	176,287,613
	75%
	221,202,359
	94%
	189,756,396

	Lifecyc kWh
	3,499,211,373
	100,184,440
	3%
	639,444,047
	18%
	2,565,098,319
	73%
	3,204,542,366
	92%
	2,859,767,326

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The difference in cumulative kWh savings is due to the annual adjustment of the SPC early retirement projects. For this feature, the SPC incentive is calculated for multiple years to account for the remaining years of useful life. If an applicant replaces their existing AC unit, chiller or motor before the end of its useful life, the SPC program pays for the savings achieved over those additional years.  In the workbook, since the reported savings are annual numbers, the kWh savings are adjusted to only reflect one year of savings rather than the multiple years which the program pays.  For the purposes of reporting, the workbook attributes an “average” estimated remaining useful life for packaged AC units, chillers and motors. Actual projects may deviate from this “average,” therefore actual remaining useful life results will be reconciled at year end.  
1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative
· During May 27 installation reports were received and 9 were approved for payment. 

· Weekly team meetings were held with internal staff to review current projects, discuss new submittals, improve the project review forms, and standardize our reporting and payment processes. 

· Weekly participation reports were generated and distributed to SCE account representatives and engineering staff providing timely status updates on active SPC projects.  

· Weekly conference calls were held with statewide SPC program managers from PG&E and SDG&E to discuss policy issues, and plans for the 2006 filings.

· SPC staff attended several SCE segment meetings to discuss the status of the SPC program and the SPC Summer Lighting Incentive Program.  

· Weekly phone conferences with project reviewers and inspectors were held to discuss the status of submitted applications, resolve specific project issues and review other items as necessary to ensure timely completion of reviews.  

· Third-party reviewers scheduled site inspections for all installed projects and most new applications. 

· Program staff mailed 49 program packets and SPC CDs to customers, internal staff, and requests from the SPC mailbox.   

· The SPCTrack database was modified to appropriately track applications for the SPC Summer Lighting Incentive program.  

1.2.2 Marketing - 
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measure
	Installations in May

	Com. Indoor Lighting Sys. Mod.
	10,868 kWh

	Com. Outdoor Lighting
	24,461 kWh

	Com. Customized - Process
	844,586 kWh

	Com. Customized Pumping
	201,620 kWh

	Ind. Adj. Speed Drives
	4,415,736 kWh

	Ind. Customized Process
	1,713,424 kWh

	Cool Roof
	100,000 sq. ft.

	Screw-in CFL (5-13 watts)
	3 units

	Screw-in Compact Fluorescent Lamp, 14-26 watts 
	51 units

	Screw-In CFL >=27 watts
	26 units

	Led Exit Signs
	224 units

	T8 or T5 fluorescent lamp – 2 foot
	4 lamps

	T-8 or T5  Lamp and Electronic, 4-foot lamp
	4,090 lamps

	T8 or T5  Lamp and Electronic, 4-foot lamp removed
	2,515 lamps

	Interior HO T-5 lamp fixture retrofits
	1,242 fixtures

	Occupancy Sensor wall mounted
	245 units

	Occupancy Sensor ceiling mounted
	238 units


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at 50% of each measure cost, certain measures only receive partial incentive payments. As a result, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

6. Changes to Subcontractors or Staffing

None

7. Additional Items
Staff completed program modifications in preparation for approval of the Summer Initiative Lighting Reduction Program, which provides an additional incentive for peak reduction. Software upgrades, program applications, marketing strategies, database improvements, web development, and process enhancements are in place pending approval.

� The procurement-funded SPC program underwent a fundshift in the month of November that transferred $1.4M from the incentives budget into the incentives budget of the procurement-funded Express Efficiency program.
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