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1. Program Status

Program Description
The Nonresidential Standard Performance Contract (SPC) program is a pay-for-performance program that offers cash incentives for custom-designed, cost effective long term annual energy saving retrofits of existing business facilities. Designed primarily for large and medium businesses, small and very small businesses can also participate if the energy efficiency measures do not qualify for the Express Efficiency program. Depending on the energy-efficiency measure installed, an itemized or calculated approach is used to estimate the energy savings and incentive. An itemized measure will be based on a pre-determined rate and no kWh savings calculation by the applicant is necessary. For all other measures not included as an itemized measure, the estimated payment will be determined by the quantity of kilowatt-hours (kWh) or therms of gas saved.  

The program is offered to customers within Southern California Edison’s (SCE) service territory and is part of both the Commercial and Industrial Hardware Incentive Programs described in SCE’s Long-Term Resource Plan Testimony.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Sep-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$33,648,395
	$300,635
	1%
	$1,218,128
	4%
	$15,373,393
	46%
	$16,591,521
	49%
	$32,430,268

	Admin
	$511,166
	$20,774
	4%
	$165,179
	32%
	 
	 
	$165,179
	32%
	$345,987

	Marketing
	$321,000
	$12,247
	4%
	$61,752
	19%
	 
	 
	$61,752
	19%
	$259,248

	DI
	$32,167,834
	$267,614
	1%
	$991,197
	3%
	$15,373,393
	48%
	$16,364,591
	51%
	$31,176,637

	EM&V
	$648,395
	 
	 
	 
	 
	 
	 
	 
	 
	$648,395

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Sep-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	33,879
	547
	2%
	751
	2%
	19,019
	56%
	19,770
	58%
	33,128

	Annual kWh
	234,671,142
	4,017,136
	2%
	5,477,129
	2%
	123,119,962
	52%
	128,597,092
	55%
	229,194,013

	Lifecyc kWh
	3,499,211,373
	60,920,917
	2%
	83,000,461
	2%
	1,792,278,333
	51%
	1,875,278,794
	54%
	3,416,210,913

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
· During the month of September, 73 new applications were received and sent for review, 55 projects were approved and contracted, and 18 installation reports were approved for payment. Total applications processed to date with Procurement funds is 389.  

· Updates were made to the program website including updated software links, current funding and commitment status, and additional program information. 
· Program staff mailed 72 program CDs and informational materials to customers, internal staff, and other interested parties.  

· Weekly team meetings were held with internal staff to review current projects, discuss new submittals, and update the application, reporting and payment processes. 

· Weekly conference calls were held with SPC program managers from PG&E and SDG&E to discuss policy guidelines, review similar projects, and examine other program issues to ensure statewide consistency. 

· Weekly phone conferences and meetings with project reviewers and inspectors were held to discuss the status of submitted applications, resolve specific project issues and review other items as necessary to ensure timely completion of reviews.    

· To track statewide incentive payments and commitments, a web-based database is under development to track utility level caps of projects funded through the statewide SPC programs. The system will be developed using Microsoft Access 2000 and Active Server Page (ASP.NET) software to allow web-based access to current program funding and commitment levels. The system will flag instances of potential utility cap and statewide cap overruns upon data entry of new project applications. 
1.2.2 Marketing - 
None

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measure
	Units Installed 

in September

	Com. Indoor Lighting Sys. Repl.
	197,288 kWh

	Com. Lighting Controls
	396 kWh

	Com-Customized Process
	363,310 kWh

	Ind. – Customized Process
	5,931,937 kWh

	Cool Roof
	17,388 sq. feet

	LED Exit Signs
	5 units

	T-8 or T-5 Lamp and Electronic ballast - 2 foot
	66 lamps

	T-8 or T-5 Lamp and Electronic ballast - 4 foot
	786 lamps

	Interior HO T-5 4 lamp fixture retrofits
	114 lamps

	Occupancy Sensor ceiling mounted
	8 units

	Air cooled to Evaporative cooled condensers-conventional
	242 tons


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at 50% of each measure cost, certain measures only receive partial incentive payments. As a result, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

SPC staff coordinated with Express Efficiency staff to transfer applications between the two programs as needed. Customers often submit applications in SPC when they are eligible for Express Efficiency, and vice versa.  Procedures have been established to make for seamless coordination between the two programs.    

6. Changes to Subcontractors or Staffing

None

7. Additional Items

None
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