2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	Program Title:
	Nonresidential Standard Performance Contract Program - Procurement

	Program Number:
	1177-04
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	May 2004


1. Program Status

Program Description
The Nonresidential Standard Performance Contract (SPC) program is a pay-for-performance program that offers cash incentives for custom-designed, cost effective long term annual energy saving retrofits of existing business facilities. Designed primarily for large and medium businesses, small and very small businesses can also participate if the energy efficiency measures do not qualify for the Express Efficiency program. Depending on the energy-efficiency measure installed, an itemized or calculated approach is used to estimate the energy savings and incentive. An itemized measure will be based on a pre-determined rate and no kWh savings calculation by the applicant is necessary. For all other measures not included as an itemized measure, the estimated payment will be determined by the quantity of kilowatt-hours (kWh) or therms of gas saved.  

The program is offered to customers within Southern California Edison’s (SCE) service territory and is part of both the Commercial and Industrial Hardware Incentive Programs described in SCE’s Long-Term Resource Plan Testimony.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	May-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$33,648,395
	$4,995
	0%
	$36,001
	0%
	$5,525,378
	16%
	$5,561,378
	17%
	$33,612,395

	Admin
	$511,166
	$4,283
	1%
	$27,212
	5%
	 
	 
	$27,212
	5%
	$483,954

	Marketing
	$321,000
	$713
	0%
	$8,788
	3%
	 
	 
	$8,788
	3%
	$312,212

	DI
	$32,167,834
	 
	 
	 
	 
	$5,525,378
	17%
	$5,525,378
	17%
	$32,167,834

	EM&V
	$648,395
	 
	 
	 
	 
	 
	 
	 
	 
	$648,395

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2 Energy Effects

	Energy Effects
	Goals
	May-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	33,879
	 
	 
	 
	 
	8,888
	26%
	8,888
	26%
	33,879

	Annual kWh
	234,671,142
	 
	 
	 
	 
	60,239,465
	26%
	60,239,465
	26%
	234,671,142

	Lifecyc kWh
	3,499,211,373
	 
	 
	 
	 
	790,330,958
	23%
	790,330,958
	23%
	3,499,211,373

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments
1.2.1 Administrative - 
· Updates were made to the program website including updated software links, current funding and commitments status, and additional program information. 
· Program staff responded to 20 requests for program CDs.  

· Weekly team meetings were held with internal staff to review current projects, and discuss new submittals. 

· Weekly conference calls were held with SCE, PG&E, and SDG&E SPC program managers to discuss similar projects, resolve policy issues, and ensure program continuity statewide.  

· Weekly phone conferences with project reviewers were held to discuss the status of submitted applications, resolve specific project issues and review other items as necessary to ensure timely completion of reviews.
· Updates were made to SPCTrack, the program database, to upgrade the payment screen and provide accurate and timely issue of incentive payments. 

1.2.2 Marketing - 
See Attachment A for list of marketing materials.

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
None
1.2.3.3 Calculated and Actual Payment Reconciliation - 

None
1.2.4 EM&V

None
2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

SPC staff coordinated with Express Efficiency staff to transfer applications between the two programs as needed. Customers often submit applications in SPC when they are eligible for Express Efficiency, and vice versa. Procedures have been established to assist customer with filling out forms for the appropriate rebate program they qualify for, and make for seamless coordination between the two programs.    
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

None
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