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1. Program Status

Program Description
The Nonresidential Standard Performance Contract (SPC) program is a pay-for-performance program that offers cash incentives for custom-designed, cost effective long term annual energy saving retrofits of existing business facilities. Designed primarily for large and medium businesses, small and very small businesses can also participate if the energy efficiency measures do not qualify for the Express Efficiency program. Depending on the energy-efficiency measure installed, an itemized or calculated approach is used to estimate the energy savings and incentive. An itemized measure will be based on a pre-determined rate and no kWh savings calculation by the applicant is necessary. For all other measures not included as an itemized measure, the estimated payment will be determined by the quantity of kilowatt-hours (kWh) or therms of gas saved.  

The program is offered to customers within Southern California Edison’s (SCE) service territory and is part of both the Commercial and Industrial Hardware Incentive Programs described in SCE’s Long-Term Resource Plan Testimony.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Aug-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$33,648,395
	$659,675
	2%
	$917,492
	3%
	$12,842,599
	38%
	$13,760,091
	41%
	$32,730,903

	Admin
	$511,166
	$10,042
	2%
	$144,404
	28%
	 
	 
	$144,404
	28%
	$366,762

	Marketing
	$321,000
	$9,642
	3%
	$49,505
	15%
	 
	 
	$49,505
	15%
	$271,495

	DI
	$32,167,834
	$639,991
	2%
	$723,583
	2%
	$12,842,599
	40%
	$13,566,182
	42%
	$31,444,251

	EM&V
	$648,395
	 
	 
	 
	 
	 
	 
	 
	 
	$648,395

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Aug-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	33,879
	194
	1%
	204
	1%
	15,987
	47%
	16,191
	48%
	33,675

	Annual kWh
	234,671,142
	1,378,533
	1%
	1,459,994
	1%
	107,710,522
	46%
	109,170,516
	47%
	233,211,149

	Lifecyc kWh
	3,499,211,373
	20,857,627
	1%
	22,079,544
	1%
	1,568,593,768
	45%
	1,590,673,312
	45%
	3,477,131,830

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The difference in cumulative kWh savings is due to the annual adjustment of the SPC early retirement projects. For this feature, the SPC incentive is calculated for multiple years to account for the remaining years of useful life. If an applicant replaces their existing AC unit, chiller or motor before the end of its useful life, the SPC program pays for the savings achieved over those additional years.  In the workbook, since the reported savings are annual numbers, the kWh savings are adjusted to only reflect one year of savings rather than the multiple years which the program pays.  

1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
· During the month of August, 61 new applications were received and sent for review, 43 projects were approved and contracted, and 9 installation reports were approved for payment. Total applications processed to date with Procurement funds is 316.  

· Updates were made to the program website including updated software links, current funding and commitments status, and additional program information. 
· Program staff mailed 210 program CDs and informational materials to customers, internal staff, and other interested parties.  

· Weekly team meetings were held with internal staff to review current projects, discuss new submittals, and update the application, reporting and payment processes. 

· Weekly conference calls were held with SPC program managers from PG&E and SDG&E to discuss policy guidelines, review similar projects, and examine other program issues to ensure statewide consistency. A statewide team meeting was held on August 11, 2004 in Los Angeles with the statewide Express and SPC teams to discuss program progress and opportunities for 2005.  

· Weekly phone conferences with project reviewers and inspectors were held to discuss the status of submitted applications, resolve specific project issues and review other items as necessary to ensure timely completion of reviews.    

· To track statewide incentive payments and commitments, a web-based database is under development to track utility level caps of projects funded through the statewide SPC programs. The system will be developed using Microsoft Access 2000 and Active Server Page (ASP.NET) software to allow web-based access to current program funding and commitment levels. The system will flag instances of potential utility cap and statewide cap overruns upon data entry of new project applications. 
1.2.2 Marketing - 
Staff attended the ACEEE conference in Asilomar on Tuesday, August 24 to present a poster session/display on the Early Retirement feature of the SPC program. Display materials included information on early retirement projects, the benefits of early retirement and general information about the incentives available. 

To help foodservice customers make informed energy choices and business decisions, and educate them about the rebates available, SPC and Express Efficiency staffed a 10’ x 30’ booth at the Western Foodservice and Hospitality Expo on August 28 – 30. Featuring energy efficiency messages and displaying qualifying equipment for Express Efficiency and SPC Rebates, the exhibit also included two small table top displays of strip curtains and swing-away cool curtains for refrigerated walk in boxes. A selection of literature and program information was also distributed.  
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measure
	Installed 

in August

	Com. Lighting Controls
	72,394 kWh

	Com-Customized Process
	49,173 kWh

	Com. Customized Refrigeration
	1,605,031 kWh

	Reflective Window Film – Coastal
	750

	Interior Pulse Start HID (251-400 watts) incandescent basecase
	35

	Interior HO T-5 4 lamp fixture retrofits
	144


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at 50% of each measure cost, certain measures only receive partial incentive payments. As a result, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities

SPC staff coordinated with Express Efficiency staff to transfer applications between the two programs as needed. Customers often submit applications in SPC when they are eligible for Express Efficiency, and vice versa.  Procedures have been established to make for seamless coordination between the two programs.    

6. Changes to Subcontractors or Staffing

None

7. Additional Items

None
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