2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative


	Program Implementer Name:
	Southern California Edison

	Program Title:
	Nonresidential Standard Performance Contract Program - Procurement

	Program Number:
	1177-04

	Month:
	October 2005


1. Program Status

Program Description
The Nonresidential Standard Performance Contract (SPC) program is a pay-for-performance program that offers cash incentives for custom-designed, cost effective long term annual energy saving retrofits of existing business facilities. Designed primarily for large and medium businesses, small and very small businesses can also participate if the energy efficiency measures do not qualify for the Express Efficiency program. Depending on the energy-efficiency measure installed, an itemized or calculated approach is used to estimate the energy savings and incentive. An itemized measure will be based on a pre-determined rate and no kWh savings calculation by the applicant is necessary. For all other measures not included as an itemized measure, the estimated payment will be determined by the quantity of kilowatt-hours (kWh) or therms of gas saved.  

The program is offered to customers within Southern California Edison’s (SCE) service territory and is part of both the Commercial and Industrial Hardware Incentive Programs described in SCE’s Long-Term Resource Plan Testimony.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget

	Oct-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$33,648,395
	$1,069,631
	3%
	$11,093,504
	33%
	$21,738,219
	65%
	$32,831,723
	98%
	$22,554,892

	Admin
	$511,166
	$53,340
	10%
	$581,755
	114%
	 
	 
	$581,755
	114%
	-$70,589

	Marketing
	$321,000
	$9,412
	3%
	$227,589
	71%
	 
	 
	$227,589
	71%
	$93,411

	DI
	$32,167,834
	$1,001,194
	3%
	$10,227,680
	32%
	$21,738,219
	68%
	$31,965,900
	99%
	$21,940,154

	EM&V
	$648,395
	$5,686
	1%
	$56,479
	9%
	 
	 
	$56,479
	9%
	$591,916

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Oct-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	33,879
	1,562
	5%
	12,603
	37%
	29,177
	86%
	41,781
	123%
	21,276

	Annual kWh
	234,671,142
	9,691,429
	4%
	79,068,817
	34%
	199,134,550
	85%
	278,203,368
	119%
	155,602,325

	Lifecyc kWh
	3,499,211,373
	132,380,201
	4%
	1,122,049,255
	32%
	2,842,344,405
	81%
	3,964,393,661
	113%
	2,377,162,118

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


The difference in cumulative kWh savings is due to the annual adjustment of the SPC early retirement projects. For this feature, the SPC incentive is calculated for multiple years to account for the remaining years of useful life. If an applicant replaces their existing AC unit, chiller or motor before the end of its useful life, the SPC program pays for the savings achieved over those additional years.  In the workbook, since the reported savings are annual numbers, the kWh savings are adjusted to only reflect one year of savings rather than the multiple years which the program pays.  For the purposes of reporting, the workbook attributes an “average” estimated remaining useful life for packaged AC units, chillers and motors. Actual projects may deviate from this “average,” therefore actual remaining useful life results will be reconciled at year end.  
1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative
· In October, 55 new applications were received, 30 were approved and contracted, 19 installation reports were received and 23 were approved for payment. 

· Weekly participation reports were generated and distributed to SCE account representatives and engineering staff providing timely status updates on active SPC projects.  

· Enhancements were made to the SPC track database in preparation for 2006 through 2008 program implementation. 

· Weekly conference calls were held with statewide SPC program managers from PG&E and SDG&E to discuss policy issues, and plans for the 2006 program.

· Weekly phone conferences with program consultants and inspectors were held to discuss the status of submitted applications, resolve specific project issues and review other items as necessary to ensure timely completion of reviews.   

· Third-party reviewers scheduled site inspections for all installed projects and most new applications.  All reviews for the Summer Lighting Incentive Program have been completed and payments requested. 
· A statewide planning meeting was held on October 18, 2005 in San Ramon, CA. Attendees included program management staff from PG&E, SCE, San Diego Gas & Electric and Southern California Gas Co. to discuss statewide programs and determine consistency across programs.

1.2.2 Marketing - 
None
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measure
	Installations in October

	Ind. Chillers
	238,605 kWh

	Com. Indoor Lighting Sys. Mod.
	274,702 kWh

	Com. Indoor Lighting Sys. Repl.
	63,678 kWh

	Com. Outdoor Lighting
	346,272 kWh

	Com. Lighting Controls
	304,512 kWh

	Ind. Indoor Lighting Sys. Repl.
	506,783 kWh

	Com. Customized Process
	7,444,359 kWh

	Screw-in Compact Fluorescent Lamp, 5-13 watts
	1 unit

	Screw-in Compact Fluorescent Lamp, 14-26 watts
	30 units

	Hardwired Fluorescent > 90 watts
	18

	LED Exit Signs
	10

	T8 or T5 lamp and ballast, 2-foot removed
	12

	T-8 or T-5 Lamp and Electronic ballast - 4 foot
	1,586

	T8 or T5 lamp and ballast, 4-foot removed
	613

	T8 or T5 lamp and ballast, 8-foot removed
	15

	Interior HO T-5 lamp fixture retrofits
	1,333 fixtures

	Occupancy Sensor ceiling mounted
	36 units

	Occupancy Sensor wall mounted
	2,229 units

	Photocell
	18 units


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Since actual incentives payable to customers are capped at 50% of each measure cost, certain measures only receive partial incentive payments. As a result, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

1.2.4 EM&V

An RFP has been developed and is being reviewed by the program advisory committee. Distribution to potential bidders is anticipated for November.  

2. Program Challenges

None
3. Customer Disputes

None

4. Compliance Items

None

5. Coordination Activities
None
6. Changes to Subcontractors or Staffing

None
7. Additional Items
None

� The procurement-funded SPC program underwent a fundshift in the month of November that transferred $1.4M from the incentives budget into the incentives budget of the procurement-funded Express Efficiency program.
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