2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
The Statewide Multifamily Energy Efficiency Rebate program is offered in the service areas of Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), San Diego Gas and Electric (SDG&E), and Southern California Gas Company (SoCalGas).  The Multifamily program promotes energy savings by providing cash rebates for the installation of qualified energy-efficient products in apartment dwelling units, in the common areas of apartment and condominium complexes and common areas of mobile home parks.  Property owners, and property managers as authorized agents for property owners, of existing residential multifamily complexes with five or more dwelling units may qualify.  The Multifamily program uses an integrated approach of combining information, education, and energy surveys including targeted marketing and customer incentives to encourage property owners/managers to install energy-efficient measures.  This multi-faceted approach is important for reaching this underserved market, educating property owners/managers and their tenants about the benefits of installing energy saving products, and encouraging this customer segment to take the desired actions.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget

	Oct-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$8,191,126
	$646,724
	8%
	$6,754,744
	82%
	$455,722
	6%
	$7,210,466
	88%
	$1,436,382

	Admin
	$166,400
	$27,525
	17%
	$126,161
	76%
	 
	 
	$126,161
	76%
	$40,239

	Marketing
	$230,000
	$274,785
	119%
	$330,798
	144%
	 
	 
	$330,798
	144%
	-$100,798

	DI
	$7,603,600
	$342,246
	5%
	$6,278,373
	83%
	$455,722
	6%
	$6,734,095
	89%
	$1,325,227

	EM&V
	$191,126
	$2,168
	1%
	$19,413
	10%
	 
	 
	$19,413
	10%
	$171,713

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Oct-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	3,530
	268
	8%
	3,507
	99%
	434
	12%
	3,940
	112%
	23

	Annual kWh
	29,513,699
	1,569,572
	5%
	24,602,126
	83%
	2,781,696
	9%
	27,383,822
	93%
	4,911,573

	Lifecyc kWh
	302,665,579
	15,992,319
	5%
	277,830,834
	92%
	35,066,013
	12%
	312,896,847
	103%
	24,834,745

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Conducted bi-weekly conference calls with Statewide Multifamily IOU team for continuity of program implementation and planning for statewide marketing activities.
· Managed program funding and customer rebate reservations toward SCE’s goal of maintaining funding availability throughout the entire 2004 program year.
1.2.2 Marketing - 
· Ongoing advertisements in four monthly publications sent directly to apartment owners and managers.

· The Urban Land Institute’s Multifamily Trends Conference was held October 3rd – 5th in Los Angeles.  MFEER’s statewide print advertisement was displayed in the program’s journal.

· Program management engaged in discussions with XXXXX regarding the interim report of the 2004 -05 program. 
1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measure
	Paid

in October
	Total Paid

& Committed

	CFLs
	15,494
	176,574

	Fluorescent Fixtures
	2,526
	74,844

	T8/T5 Fluorescent Lamps
	763
	30,063

	Low E Windows
	105
	57,496 sq. ft.

	Prog. Thermostats
	399
	4,677

	Heating/Cooling Sys.
	0
	18

	Room A/C
	15
	68

	Ceiling Fan
	0
	37

	Photocells/Sensors
	0
	13

	Package Terminal AC/HP
	0
	86

	Insulation
	0 sq. ft.
	54,867 sq. ft.

	Pool Pumps
	0
	6

	LED Exit Signs
	0
	221

	Torchiere Exchange
	0
	8,208

	Duct Test & Sealing Services
	313
	3,690

	Electric Water Heater
	0
	1

	Faucet Aerator
	0
	
0


	Showerhead
	0
	10


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated rebate payments will be higher than actual rebate payments as rebate amounts paid cannot exceed actual customer purchase price.

1.2.4 EM&V

None

2. Program Challenges


None

3. Customer Disputes


None

4. Compliance Items


None

5. Coordination Activities

· Duct Test and Sealing (DT&S) activities leverage off the existing customer base of customers who have previously, or are currently, involved in the MFEER program.  As well, DT&S customers may receive lighting or other HVAC measures during the service.  At the conclusion of duct test and seal activities, the MFEER program has conducted duct test and sealing in over 3,800 dwelling units.
· Fluorescent torchiere exchange also leverages previous or current MFEER program customers.  Further, at least one torchiere subcontractor leverages existing multifamily complexes from other state-sponsored programs such as lead abatement or direct assistance programs.  At the conclusion of exchange activities, 8,200 halogen torchieres have been exchanged for energy saving, safer fluorescent torchieres.
· Ongoing follow-up of previous coordination activities continues by program management.  Work and coordination with major property management firms is being conducted with an eye toward implementing retrofit projects beginning in 2006. 

6. Changes to Subcontractors or Staffing

Program manager has not changed.  Program manager and subcontractors have not changed.  
7. Additional Items

None

� The procurement-funded Multi-family EE Rebates program underwent a fundshift in the month of December that transferred $90k from Marketing and $110k from DI non-Incentives into the DI Incentives budget.
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