2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
The Statewide Multifamily Energy Efficiency Rebate program is offered in the service areas of Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), San Diego Gas and Electric (SDG&E), and Southern California Gas Company (SoCalGas).  The Multifamily program promotes energy savings by providing cash rebates for the installation of qualified energy-efficient products in apartment dwelling units, in the common areas of apartment and condominium complexes and common areas of mobile home parks.  Property owners, and property managers as authorized agents for property owners, of existing residential multifamily complexes with five or more dwelling units may qualify.  The Multifamily program uses an integrated approach of combining information, education, and energy surveys including targeted marketing and customer incentives to encourage property owners/managers to install energy-efficient measures.  This multi-faceted approach is important for reaching this underserved market, educating property owners/managers and their tenants about the benefits of installing energy saving products, and encouraging this customer segment to take the desired actions.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget

	Sep-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$8,191,126
	$457,047
	6%
	$6,108,020
	75%
	$748,081
	9%
	$6,856,101
	84%
	$2,083,106

	Admin
	$166,400
	$3,414
	2%
	$98,635
	59%
	 
	 
	$98,635
	59%
	$67,765

	Marketing
	$230,000
	 
	 
	$56,013
	24%
	 
	 
	$56,013
	24%
	$173,987

	DI
	$7,603,600
	$450,611
	6%
	$5,936,127
	78%
	$748,081
	10%
	$6,684,208
	88%
	$1,667,473

	EM&V
	$191,126
	$3,022
	2%
	$17,245
	9%
	 
	 
	$17,245
	9%
	$173,881

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Sep-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	3,530
	262
	7%
	3,239
	92%
	730
	21%
	3,969
	112%
	290

	Annual kWh
	29,513,699
	1,735,875
	6%
	23,032,554
	78%
	3,794,924
	13%
	26,827,478
	91%
	6,481,145

	Lifecyc kWh
	302,665,579
	18,947,508
	6%
	261,838,515
	87%
	44,270,953
	15%
	306,109,467
	101%
	40,827,064

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Conducted bi-weekly conference calls with Statewide Multifamily IOU team for continuity of program implementation and planning for statewide marketing activities.
· Managed program funding and customer rebate reservations toward SCE’s goal of maintaining funding availability throughout the entire 2004 program year.
1.2.2 Marketing - 
· Ongoing advertisements in four monthly publications sent directly to apartment owners and managers.

· Exhibitor at two apartment association trade shows.  Attendees were property owners and managers and industry vendors.  Roughly 5,000 attendees between the two shows. These trade shows hold a special opportunity to meet with past and current MFEER program customers and receive their feedback on their program experience.  Exhibiting at the trade shows also presents the valuable opportunity to present program offerings to customers not yet aware of the MFEER program.  And finally, our presence helps solidify leveraged vendor relationships within the multifamily industry.

· The MFEER program manager met with a major property management firm in regards to a sizeable retrofit project currently in progress.  The program manager needed to go on-site with the company’s project manager to assess product eligibility and to suggest ways to participate in the program of this multi-phased project.

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not applicable
1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measure
	Paid

in September
	Total Paid

& Committed

	CFLs
	16,020
	170,303

	Fluorescent Fixtures
	4,670
	76,424

	T8/T5 Fluorescent Lamps
	1,782
	23,243

	Low E Windows
	2,350
	41,055 sq. ft.

	Prog. Thermostats
	0
	6,216

	Heating/Cooling Sys.
	0
	18

	Room A/C
	15
	68

	Ceiling Fan
	0
	36

	Photocells/Sensors
	0
	13

	Package Terminal AC/HP
	0
	86

	Insulation
	0 sq. ft.
	54,867 sq. ft.

	Pool Pumps
	0
	6

	LED Exit Signs
	0
	196

	Torchiere Exchange
	0
	8,208

	Duct Test & Sealing Services
	280
	3,690

	Electric Water Heater
	0
	1

	Faucet Aerator
	0
	0


1.2.3.3 Calculated and Actual Payment Reconciliation - 

Total calculated rebate payments will be higher than actual rebate payments as rebate amounts paid cannot exceed actual customer purchase price.

1.2.4 EM&V

None

2. Program Challenges


None

3. Customer Disputes


None

4. Compliance Items


None

5. Coordination Activities

· Duct Test and Sealing (DT&S) activities leverage off the existing customer base of customers who have previously, or are currently, involved in the MFEER program.  As well, DT&S customers may receive lighting or other HVAC measures during the service.  At the conclusion of duct test and seal activities, the MFEER program has conducted duct test and sealing in over 3,800 dwelling units.
· Fluorescent torchiere exchange also leverages previous or current MFEER program customers.  Further, at least one torchiere subcontractor leverages existing multifamily complexes from other state-sponsored programs such as lead abatement or direct assistance programs.  At the conclusion of exchange activities, 8,200 halogen torchieres have been exchanged for energy saving, safer fluorescent torchieres. 
· Throughout the program term, MFEER program management has leveraged new and existing industry relationships with various market actors such as vendors, associations, installation contractors, SCE account executives and the like.  This vital network of vested parties helps ensure program awareness and participation in the multifamily sector. Demonstrating the effectiveness of coordinating with market actors, in August, MFEER program management met with a large property management company owning and managing roughly 30,000 dwelling units in Orange County through the efforts of an independent contractor and a manufacturer in establishing a meeting of all parties.  As a result of this meeting, this customer has decided to retrofit all units with fluorescent technology as opposed to incandescent lighting over the next two to three years.  
· In September, MFEER management met with another major property management firm, providing direct assistance for program participation during a sizeable retrofit project.
6. Changes to Subcontractors or Staffing

Program manager has not changed.  Program manager and subcontractors have not changed.  
7. Additional Items

None

� The procurement-funded Multi-family EE Rebates program underwent a fundshift in the month of December that transferred $90k from Marketing and $110k from DI non-Incentives into the DI Incentives budget.
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