2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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1. Program Status

Program Description
The California Energy Star® New Homes Program will influence the design and construction of single family and multifamily residential new construction. Working together with single and multifamily builders, architects, energy analysts, and other building industry professionals, this program will increase long term annual energy savings and coincident peak demand reduction and will be achieved through a combination of education, design assistance and financial incentives. Single family and low-rise multifamily builder projects meeting the program requirements will also meet the requirements of the U. S. Environmental Protection Agency (EPA) Energy Star( Homes Program. (The EPA does not currently recognize high rise construction with the Energy Star label.)  SCE will again offer the high efficiency HVAC distributor buy-down program (“Buy-down Program) in the 2004-05 program years.  SCE piloted this innovative program in the summer of 2001 and met with success.  This program will complement the CESNHP as well as capture energy savings and demand from those homes that have progressed in the construction process beyond the timely “point of entry” into CESNHP, and would otherwise become a lost opportunity for increase energy efficiency.
1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget

	Dec-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$6,139,345
	$61,229
	1%
	$99,558
	2%
	$2,053,480
	33%
	$2,153,038
	35%
	$6,039,787

	Admin
	$371,800
	$9,154
	2%
	$36,430
	10%
	 
	 
	$36,430
	10%
	$335,370

	Marketing
	$207,400
	 
	 
	$2,035
	1%
	 
	 
	$2,035
	1%
	$205,365

	DI
	$5,420,800
	$52,075
	1%
	$61,093
	1%
	$2,053,480
	38%
	$2,114,573
	39%
	$5,359,707

	EM&V
	$139,345
	 
	 
	 
	 
	 
	 
	 
	 
	$139,345

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Dec-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	9,235
	 
	 
	10
	0%
	3,809
	41%
	3,819
	41%
	9,225

	Annual kWh
	8,332,320
	 
	 
	9,562
	0%
	3,531,524
	42%
	3,541,086
	42%
	8,322,758

	Lifecyc kWh
	149,981,760
	 
	 
	172,109
	0%
	63,567,432
	42%
	63,739,541
	42%
	149,809,651

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
· The CESNHP Single Family and Multifamily programs closed on December 15th, 2004 for all new applications. SCE worked closely with builders to ensure that builders and energy consultants had correctly prepared and submitted the documentation that is required to report for 2004. I am proud to say that we exceeded both our SF and MF goals for 2004!

· SCE is also sponsoring the Residential New Construction High Efficiency Air Conditioning Distributors Buy-down program.  SCE program management continues  to work closely with XXXXX the successful bidder for the program, SCE is working to develop and create program forms for enrollment and inspection as well as marketing materials for promoting the program XXXXX SCE has meet several times with XXXXX to discuss strategies, qualifying products and target markets. XXXXX has also been working with SCE’s Technical Support to provide clear and concise direction on quantifying savings derived from the HVAC units.  Since the RFP was signed in September we anticipate that they may need the additional 3 months of 2005 to complete the application and inspection process. 
· SCE is in the process of reconciling program expenses through December 2004 and plans to submit a fundshift in the coming months from the procurement-funded CA New Homes program to the procurement-funded Single Family EE Rebates program.
1.2.2 Marketing - 
We are in development at this time of what type of marketing will be needed to promote this program.
1.2.3 Direct Implementation - 

1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Measures
	Installed in December
	Committed

	SF Home 15% Inland
	0
	1,263

	SF Home 20% Inland
	0
	1,811

	MF Home 15%
	0
	812

	SF Tier I
	0
	0

	SF Tier II
	0
	0

	MF Tier I
	0
	0


1.2.3.3 Calculated and Actual Payment Reconciliation - 

None

1.2.4 EM&V

None

2. Program Challenges

None
3. Customer Disputes

None
4. Compliance Items

None
5. Coordination Activities

XXXXX met with the XXXXX team to review the first “draft” of the enrollment and inspection forms and updates on their activities in preparation for a January 2005 rollout.
6. Changes to Subcontractors or Staffing

Program Manager and subcontractors have not changed.
7. Additional Items
The procurement-funded CA New Homes program underwent a fundshift in the month of December that transferred $600k from DI Incentives into the DI Incentives budget of the procurement-funded Single Family EE Rebates program. 
� The procument-funded CA New Homes program underwent a fundshift in the month of December that transferred $600k from DI Incentives into the DI Incentives budget of the procurement-funded Single Family EE Rebates program.
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