2004 - 2005 Energy Efficiency Programs

Monthly Report Narrative
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	Program Implementer Name:
	Southern California Edison

	Program Title:
	Single Family Energy Efficiency Rebates Program - Procurement

	Program Number:
	1160-04

	Month:
	August 2004


1. Program Status

Program Description
The Single Family Energy Efficiency Rebate (SFEER) program of 2004-2005 offers measures from the traditional part of the program as well as measures previously included in the Residential Upstream Lighting program. Combining all these measures applicable to residential customers under the same program allows synergies and efficiencies in the areas of administration, materials preparation, and communications to the various market actors.  While all residential customers have the opportunity to participate in the program, additional marketing and promotional activity is targeted to customer segments defined as hard-to-reach (HTR).  This targeted marketing activity increases awareness and participation from these customers to ensure that the HTR goals are met or exceeded.

1.1.1 Budgets and Expenditures

	Budget and Expenditures 
	Budget
	Aug-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$24,507,379
	$2,875,692
	12%
	$10,067,913
	41%
	$3,205,877
	13%
	$13,273,790
	54%
	$14,439,466

	Admin
	$850,600
	$6,396
	1%
	$84,119
	10%
	 
	 
	$84,119
	10%
	$766,481

	Marketing
	$652,800
	$1,449
	0%
	$117,217
	18%
	 
	 
	$117,217
	18%
	$535,583

	DI
	$22,496,600
	$2,867,847
	13%
	$9,866,577
	44%
	$3,205,877
	14%
	$13,072,454
	58%
	$12,630,023

	EM&V
	$507,379
	 
	 
	 
	 
	 
	 
	 
	 
	$507,379

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

1.1.2 Energy Effects

	Energy Effects
	Goals
	Aug-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	76,743
	9,198
	12%
	33,938
	44%
	11,883
	16%
	45,822
	60%
	42,705

	Annual kWh
	438,462,103
	43,561,235
	10%
	180,449,885
	41%
	78,517,954
	18%
	258,967,839
	59%
	257,022,641

	Lifecyc kWh
	4,449,723,390
	447,201,439
	10%
	1,780,280,019
	40%
	836,915,335
	19%
	2,617,195,354
	59%
	2,667,788,182

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3 Performance Goals

This program does not have performance goals.

1.2 Activities/Accomplishments

1.2.1 Administrative - 
· Prepared documentation for a fund transfer of $2.8M in direct implementation costs from the Residential Refrigerator Appliance Recycling program.
· Additional funding for the program is being aggressively pursued through transfers from other EE programs.

· As funds from other EE programs are transferred to this program, we began granting allocations that surpassed the original lighting measure incentive budget.    Incoming shipment reports and invoices show progress is on track, and ahead of previous years. 

Fund Shift Rationale -  
· The seasonal demand for programmable thermostats is expected to reach 29,000 units by October.  This measure will exceed its goal by 36% and is also offered as an instant rebate at the cash register (point-of-sale) through our agreements with Home Depot, Lowe’s and Costco.  Customer demand thus far for HVAC is higher than 2003 and is expected to continue through October.  General demand for other measures is anticipated to continue through the end of 2004.  Therefore, an additional $1,971,000 is requested to pay (1) rebates where demand for certain measures has outstripped the budget, and demand in general for other measures continues through the end of 2004, and (2) to pay incremental administrative expenses associated with the fund shift.  Additional energy savings derived from the fundshift is 4,285,870 net kWh.  Like SFEER's demand for certain measures, Upstream Lighting manufacturer and retailer allocation requests for certain lighting products have outstripped the Lighting budget. A fundshift allows additional allocations, effecting greater balancing of the lighting measure mix and enhancement of the overall SFEER cost effectiveness.  Energy savings estimates derived from the $829,000 fundshift is an increase of 23,018,164 million net kWh and 4,033 kW. The shift will be documented as part of a Change Notification submission to EEGA.
1.2.2 Marketing - 
None

1.2.3 Direct Implementation - 
1.2.3.1 Audits, Site Surveys and Partnerships -  

Not Applicable

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – 
	Types of Measures Installed
	Number Installed in August

	Pool Pump & Motors
	678

	Room AC
	389

	Windows
	250,564

	ENERGY STAR® qualified Refrigerators
	5,008

	Attic Insulation
	0

	Whole House Fans
	646

	Desert Area Air Conditioning
	155

	HVAC
	1,804

	Evaporative Coolers
	201

	Lighting
	666,974


1.2.3.3 Calculated and Actual Payment Reconciliation - 

There is a discrepancy between the financial incentives paid in Tab “1A – Expenditures Worksheet” and the calculated incentives in Tab “2A – RecordedEEActivities” due to three incorrect charges.  These charges are being corrected and will be reflected in next month’s report. 

1.2.4 EM&V

The EM&V activity is being done as a supplement to the 2004-05 EM&V study of statewide Single Family Energy Efficiency Rebate program that is being managed by PG&E. 
2. Program Challenges

Obtaining additional funds to keep the program open is a continuous activity.

3. Customer Disputes

None
4. Compliance Items

None

5. Coordination Activities

None
6. Changes to Subcontractors or Staffing

Program manager and subcontractors have not changed.
7. Additional Items

In August, SCE performed a fundshift from the procurement-funded Appliance Recycling Program to the procurement-funded SF EE Rebate Program.  The shift, totaling $2.8M, was transferred from the Direct Implementation budget of the procurement-funded Appliance Recycling Program to the Administrative, Marketing, and Direct Implementation budgets of the procurement-funded SF EE Rebate Program.

Since the shifts fall within the flexibility provided in CPUC's guidelines for procurement funded programs, there is no necessary CPUC approval. The shifts are necessary to meet growing demand for the SF EE Rebate program.
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B - POP

		Table B - Point of Purchase Documentation

		Products Sold				Cost Per		Transaction		Location

		Count		Type		Incentive		Date		Sold





C - Free Measure

		Table C - Free Measure Distribution Documentation

		Event						No. of		Type of		No. of		Total

		Description		Date		Location		Participants		Product		Products		Value of Products





D - Upstream

		Table D - Upstream Incentive Documentation

		Recipient				Payment		Payment		Total Incentive Paid		Cost Incentive Paid

		Name		Address		Amount		Date		per Product Type		per Product Type





E - Training

		Table E - Training Documentation

		Brief Description of Training		Delivery Method		Materials List		Attendees				Training

								Type		Number		Date		Location





F - Trade Show

		Table F.1 - Trade Show and Public Events, Held

		Event Description		Event

				Location		Date

		note -

		Held during the reporting month

		Table F.2 - Trade Show and Public Events, Planned

		Event Description		Event

				Location		Date

		note -

		Planned for the upcoming month






