
CALL FOR ABSTRACT
            SCE/SCG/County of Los Angeles Partnership

            Energy Efficiency PY 2009 – 2011

The County of Los Angeles presents the following abstract for continuation of its existing energy efficiency partnership into the 2009-2011 program cycle.  

PART I – PARTNERSHIP INFORMATION

Name of partner proposing the work:  

Los Angeles County Internal Services Department. (ISD)
Type of Partnership:

Existing Local Government Partner with the investor-owned utilities (IOUs).

Main Contact:


Howard Choy


1100 North Eastern Avenue


Los Angeles, CA  90063


Phone:  (323) 881-3939


Fax:      (323) 260-5237


Email:  Hchoy@isd.lacounty.gov
PART II – PROPOSAL SUMMARY AND BUDGET ALLOCATION

The County of LA Partnership (Partnership) is a continuation of the existing, successful 2004-2005, and 2006-2008 programs with Southern California Edison and Southern California Gas Company.  The 2009-2011 Partnership will continue to focus on identifying energy efficiency activities in County facilities and identifying projects and strategies to assist in reaching all of the 38 different County departments that ISD serves. In addition, there are other public agencies affiliated with  the County, including public housing, sanitation districts, school districts under the Office of Education, the County Transit Authority, and the County’s Waterworks and Wastewater utilities that have previously not participated in a well-developed, technically advanced energy efficiency program and can therefore be considered hard to reach.  The Partnership will look to identify savings opportunities within these agencies.  The Partnership will also play a key role in getting information out to constituents and providing support for local county initiatives.  
The 2009-2011 Partnership program will focus on delivering an integrated support model to take advantage of the entire portfolio of energy programs and services, as well as other resources.  The objectives for the Partnership include, but are not limited to:

· Deliver energy savings and demand reduction savings in County facilities;  

· Utilize the existing County organizational infrastructure to effectively impact other agencies within the County of Los Angeles.  These agencies may include Public Housing, the  Los Angeles County Office of Education (LACOE), the Los Angeles Unified School District (LAUSD), and the Los Angeles County Metropolitan Transportation Authority (LACMTA);

· Develop and pursue integrated approaches to marketing and delivery of programs, e.g., energy efficiency, demand response, smart growth and sustainable development, emerging technologies, and community retrofit projects. The focus will be on comprehensive, sustained savings and long term impacts; 

· Utilize the Partnership as a strategic relationship to help the County  reach additional customers and affect the customers’ energy decisions by demonstrating successful implementation of a comprehensive approach to achieving energy management goals; 

· Provide an established contracting process to procure energy professionals to identify, evaluate, and implement cost effective energy efficiency projects; 

· Present information pertaining to payback and return on investment in order to assist with the analysis, selection and installation process for implementing energy efficiency projects.  
Basis for the Need

This partnership program is necessary to continue to build on past successes that the 2004-2005, and 2006-2008 programs provided.  These partnerships provide energy management support to customer groups that historically have not received access to programs.  As many local and city governments face potential budget shortages, these partnership programs allow valuable public resources to be used to provide other necessary services. The long-term savings achieved through these programs will allow the County to redirect capital to vital community programs, which would otherwise suffer from potential budget cuts.
Project Accomplishments:

The projected accomplishments will include:  

· Achieving immediate, cost-effective energy and peak demand savings;

· Continuing the success of the 2004-2005 & 2006-2008 program and identifying new projects for 2009-2011 ; 

· Improving energy efficient operations and maintenance practices; 

· Training energy managers who are dedicated to promoting energy efficiency;
· Improving communication and collaboration amongst the partners to delivery energy efficiency programs;  

· Effectively disseminating information to increase awareness and acceptance of energy efficiency practices;
· Improving efficiencies in program delivery, sharing of best practices, and educational tools, and leveraging of local knowledge; 

· Creating an infrastructure for the permanent adoption of processes, including purchasing practices, that will include specific requirements for purchase of higher efficiency energy consuming equipment.
Energy Savings and Demand Reduction Forecast

	Installation Goals
	Year #1 – Year #3

	Gross Peak Demand Reduction (kW)
	300 kW

	Gross Energy Savings (kWh)
	6,000,000 kWh

	Gross Therm Savings (therms)
	 456,000 Therms


Table 3-2 Overall Budget Allocation ($)

	Utility Name:  SCE/SCG

	Item
	Program Budget

	
	($)
	(%)

	Administrative Costs
	$0
	$0

	Marketing/Outreach Costs
	$0
	$0

	Incentive/Rebate Costs
	$3,000,000 SCE
$1,500,000 SCG


	100%

	Direct Implementation Costs
	$0
	

	Total
	$4,500,000
	100%


PART III

Item A.  Cost Efficiency

This Partnership will continue to implement cost effective projects.  The majority of the program, as in the past, will be resource driven and will provide immediate energy savings upon implementation. These resource programs include retrofits, new technology applications, retro commissioning, integration with new construction, and potential demand response. The County will also continue to provide financial support through Board-approved budget allocations as they are made available.  During the County’s fiscal years 2006-07 and 2007-08, the Board appropriated $5 million each year for energy efficiency projects in SCE and SCG territories.  ISD has an annual, “line-item” budget request for project funding that is subject to Board’s approval and overall fiscal health of the County.  In addition, this partnership provides a substantial in-kind cost by providing all of its administrative services at no cost to the program.  These services include contract management, project management, marketing, staff to provide direct installation, and daily administrative tasks including reporting and coordination with the IOU’s and the California Public Utilities Commission (CPUC). The value of these services is estimated at $3 million over a three year period.   The County also brings its Enterprise Energy Management Information System (EEMIS), a real-time, County-wide facility monitoring system that provides the County with the ability to sustain savings.    

The program will continue to maximize on its own replicable program elements that have been developed over time.  
Table 3-3: Budget (Resource and Non-resource Activities)

	Item
	Year #1 – Year #3

	1)
	Total Resource Activity Budget ($)
	  $3,000,000 SCE
  $1,500,000 SCG

  $4,500,000

	2) 
	Total Resource Activity Budget Sponsored by Partner ($)
	  $1,200,000**

	3)
	Non-resource Activity Budget ($)
	         $0

	4)
	Total Non-resource Activity Budget Sponsored by Partner ($)
	         $0*

	
	Total Proposed Budget ($) to IOU = 1) – 2) + 3) 4)
	  $5,700,000


**    The County, from a past budget appropriation, has $1.2 million available for retro commissioning facilities in SCE/SCG territories in 2009 under the 2009/2011 Partnership.  

It must be noted that this is a one time budget appropriation. No 2008/2009 budget appropriation has been approved.  If future funds, e.g., budget appropriation, capital project funding or maintenance funding, is allocated within the program cycle, funds will be used to supplement Partnership activities.  
Item B.  Skill and Experience

The Partnership will include the County’s Internal Services Department’s Energy Management Division (EMD).  The Board of Supervisors formed EMD in 1994 and its expertise in energy efficiency spans well over a decade. EMD provides energy management services, including installation of energy efficiency projects, to 38 County departments.  To date, the County has implemented over $50 million in energy efficiency projects with over 1 billion kWh saved.  These projects started with the CPUC’s Third Party programs in 2002/2003 and continued with the 2004/2005 partnership program.   Both of these programs exceeded the proposed savings goals (reference accomplished savings in Item D) and were completed within budget.   Our current partnership (2006/2008) is well underway with a strong emphasis on retro commissioning.  
ISD provides these resources to current and past CPUC Partnerships:

· Partnership Manager 

· Project engineers 
· Project managers 

· EEMIS manager 

· EEMIS support 

· Document control 

ISD’s experience and expertise includes:  

· Identifying and scoping projects for retrofits and retro-commissioning programs.

· Contracting and managing construction of various energy projects.
· Facilitating information distribution to LA County energy or facility managers to announce/promote the Partnership program.

· Development and implementation of Countywide energy and environmental policies including energy/water efficiency, environmental stewardship, green building programs, and public education and outreach.  
Item C.  Demonstrated Commitment
As stated above, the County has been committed to energy efficiency since 1994 through approval of dedicated staff and the allocation of financial resources, when available, to assure that County facilities are operated in an efficient manner.  State savings to date.  More recently, the County’s Board of Supervisors approved a comprehensive, Countywide Energy and Environmental Policy (see Attachment A).  There are four key areas that this policy addresses: energy and water efficiency, environmental stewardship, public outreach and education, and sustainable design.  The plan has both short- and long-term goals: to continue the ongoing energy efficiency programs and the goal to reduce energy consumption by 20% by the year 2015.  The policy also establishes an Energy and Environmental Team to coordinate the development, implementation and monitoring of the four key areas outlined above.  The team participants include the various County departments, as well as utility companies. The Partnership will benefit from this additional resource for the identification of energy efficiency measures and strategies.  

Item D.  Partner’s Municipal Facilities and Infrastructure

The County intends to continue the success of the past partnerships.  The Board of Supervisors’ approval of the Energy Policy demonstrates the County’s continued commitment to energy efficiency and the continued successful energy efficiency partnership programs to help the County achieve its goals. 
The County operates in more than 2,400 buildings, comprising more than 56 million square feet of space. In SCE territory alone, LA County facilities consume about 500,000,000 kWh annually and create a non-coincident peak demand of  over  100 MW.

The County’s facilities span all of SCE’s customer classes:

· 53 large facilities are under SCE’s TOU tariffs. They represent about 45% of the 
County’s total consumption and have a non-coincident peak demand of about 50 
MW.

· About 25% of the County’s customers’ consumption is under the GS-2 tariff

· About 2.5% is under the GS-1 tariff. 
Over the past five years, through EMD’s efforts combined with the past partnership programs, as well as other County sponsored programs, the County has saved 93 mWh,  kW and 1.1 million therms. 
The potential addition of County-affiliated agencies increases the number of facilities and size of infrastructure significantly.  These affiliated agencies include 88 school districts under the County Office of Education, the Metropolitan Transit Authority, the County Sanitation District, and the County Waterworks and Wastewater Treatment Systems.
Item E.  Feasibility

The County,  through ISD,  will serve as the program administrator for the Partnership components including feasibility analysis, auditing services, joint selection of projects with IOU’s based upon cost effectiveness,  project and contract management, and monitoring and verification services to its customers. Some of the key tasks ISD will perform in this role include:

· Develop and refine program implementation criteria including energy efficiency, sustainability, and outreach and education.   
· Utilize EMD’s Master Agreement to procure contractors to implement energy efficiency projects.  

· Provide project management services to ensure that installation is consistent with design and estimated energy savings.
· Market the program to the County’s 38 county departments and other agencies within the County. 
· Coordinate all facility surveys and prioritize projects by  cost effectiveness 

· Develop and provide customer education and information.
· Utilize the County’s EEMIS to support all activities and assure persistence of 

savings.  
In addition, the Partnership will play a key role in providing information and education to constituents and providing support for local initiatives such as code and standards.  All of these service are provided as in-kind and are at no cost to the Partnership program.  
Item F.  Integrated Approach

The Partnership will be actively involved in developing and pursuing an integrated approach to marketing and delivery of programs that is inline with the approved Energy Policy (reference Attachment A).  This approach includes energy efficiency, demand response, renewable energy, climate change, green buildings, smart growth, emerging technologies, green purchasing, and community retrofit projects.   The Partnership will focus on delivering this integrated approach by taking advantage of the entire portfolio of utility programs and services as well as utilizing other resources such as County funding as it is made available.  
The County’s Energy and Environment Team provides an excellent mechanism for coordinating with other key departments within the County, including Public Works, Regional Planning, and Public Health.  
Item G.  Comprehensiveness

The Partnership will continue its comprehensive approach to energy efficiency.  Both the 2004/2005 and 2006/2008 programs put emphasis on retro-commissioning.  Through this process numerous measures have been identified.  The current and past partnerships would then utilize many funding sources,  both rebates using partnership funds to implement short-term energy savings measures and County funding and/or resources to implement measures with longer paybacks.  This provides a “whole building” approach and will continue into the 2009/2011 Partnership.  
Item H.  Innovation and Reflects the Strategic Planning Process 

(1) The draft Statewide Energy Efficiency Strategic Plan emphasizes the importance of continuous improvement in the delivery of energy management services and harnessing energy efficiency programs to help the State achieve its goals, particularly in reducing greenhouse gas emissions under AB 32.  The County’s  Energy and Environment Policy and past funding commitments displays the County’s and the Board’s high level of interest in energy and other sustainability issues.    
The draft Strategic Plan lays out a vision that by 2020 “all of California’s local governments will be operating within an energy efficiency and renewable resource environment that is characterized by integrated state approaches, local engagement and cooperation, and informed energy action.” The County is a leader among local governments and is ready to work with other interested local governments to help them develop energy management expertise.  Through the County’s Energy and Environment Policy Team, the County can assist the State in meeting its strategic goals by:

· Implementing code/ordinance changes that may accelerate additional energy efficiency;

· Working with and training planners, plan checkers, and inspectors to 
ensure Title 24 (and beyond) compliance and that program incentives are 
utilized; 

· Piloting newer programs, either on their own or in collaboration with other 

organizations;

· Providing local resources and programs that ensure a “whole building” 
approach is undertaken at the first opportunity, including Green Building 
programs and policies;

· Developing, adopting, and implementing local policies that influence employees and constituents and that are in alignment with CPUC/CEC long term goals and Big, Bold strategies. 

(2)  The Partnership would provide the following approach to longer term opportunities outlined in the Strategic Plan.  These opportunities include:
· Implementing Countywide Green Building Ordinances;
· Enforcing stricter codes and standards that accelerate energy efficiency;

· Implementing existing residential and commercial certification programs;

· Helping to develop a regional energy/sustainability office.  

In order to implement these longer term opportunities it is necessary to provide the marketing, outreach and training to implement these goals.  The County would request an additional $1 million to provide the necessary resources to obtain the State’s strategic goals.  
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