	
	
	



HOW TO SUBMIT A NEW PROGRAM DESIGN PILOTS PROPOSAL

1. Respondent must follow the Proposal format by using the Checklist below (Table 1). All items must be filled out completely in order to receive a response by Southern California Edison (SCE). Respondent can use the Checklist as the table of contents for their proposal.

2. The Pilot Program description and requirements are covered within the Implementation Plan (IP) that is available on CEDARS. Please review the program IP prior to completing this proposal. Upon completion of the proposal, respondent may submit an editable electronic copy (Word document) by e-mail to SCE at: NewPilots@sce.com
If you have any additional questions, please contact NewPilots@sce.com
[bookmark: _Toc345503666]
TABLE 1: PROPOSAL CHECKLIST
Respondent must include a completed checklist into their proposal.
	SECTION 3: TABLE 3 PROPOSAL CHECKLIST
	Included? (Y/N)
	Section/ Page Number

	ITEM A – COMPANY INFORMATION 
(MAXIMUM NUMBER OF PAGES: 2)
	
	

	
	1. GENERAL COMPANY INFORMATION
	
	

	ITEM B – APPROACH TO THE WORK 
(MAXIMUM NUMBER OF PAGES: 10)
	
	

	
	1. PROGRAM NAME AND TECHNOLOGY
	
	

	
	2. PROGRAM SHORT SUMMARY
	
	

	
	3. IMPLEMENTATION PLAN AND FEASIBILITY
	
	

	
	4. PORTFOLIO FIT 
	
	

	
	5. COMPREHENSIVENESS
	
	

	
	6. INNOVATION
	
	

	ITEM C – SKILL AND EXPERIENCE 
(MAXIMUM NUMBER OF PAGES: 2) 
	
	

	
	1. OVERALL PROJECT EXPERIENCE AND RESULTS
	
	

	
	2. OVERALL IOU/ENERGY EFFICIENCY EXPERIENCE AND RESULTS
	
	

	
	3. REFERENCES
	
	

	ITEM D – PROGRAM BUDGET OVERVIEW 
(MAXIMUM NUMBER OF PAGES: 1)
	
	

	
	1. OVERALL BUDGET ALLOCATION 
	
	

	
	2. PROGRAM BUDGET DESIGN CONSIDERATIONS
	
	

	ITEM E – TECHNICAL DOCUMENTS 
(NO PAGE LIMIT)
	
	





	ITEM A. COMPANY INFORMATION (2 PAGE MAX)


1. GENERAL COMPANY INFORMATION 
A. COMPANY INFORMATION (Headquarters)

	Company Name:
	

	
	

	Street Name:
	

	
	

	Mailing Address:
	

	
	

	City:
	
	State:
	
	Zip Code:
	

	
	

	Telephone: No.:
	
	Fax: No.:
	

	
	
	
	

	Website:
	
	
	

	
	
	
	



B. CONTACT INFORMATION

	Company Name:
	

	
	

	Street Name:
	

	
	

	Mailing Address:
	

	
	

	City:
	
	State:
	
	Zip Code:
	

	
	

	Telephone: No.
	
	Fax: No.:
	

	
	
	
	

	E-mail: Address
	
	
	




C. BUSINESS INFORMATION

	Nature of Business:
	

	
	

	Ownership Structure*:
	

	
	

	Date Business Formed:
	

	
	

	Parent Company 
(if any):
	

	
	

	Affiliates (if any):
	

	
	

	Subsidiaries (if any):
	

	
	

	For-Profit or IRS Tax-Exempt **:
	



NOTE:  
*Examples of ownership structures are Partnerships, Proprietorships, Joint Ventures, S and C Corporations, Incorporations, LLCs, and LLPs.
**IRS tax-exempt entities may be non-profits (e.g., qualifying under section 501(c)(3) of U.S. Internal Revenue Code)

	ITEM B. APPROACH TO THE WORK (10 PAGE MAX)



1. PROGRAM NAME AND PRIMARY TECHNOLOGY: 
This is the Respondent’s “marketed name” for the program[footnoteRef:2] (Program). Include the market segment to be targeted (e.g., commercial, industrial, agriculture, or residential), and the primary technology’s distribution of kWh goals by electric End Use (i.e., 75% HVAC, 25% Lighting).  [2:  A collection of defined activities and Measures that are carried out by the administrator and/or their subcontractors and implementers, target a specific market segment, customer class, a defined End Use, or a defined set of market actors (e.g. designers, architects, homeowners), are designed to achieve specific efficiency related changes in behavior, investment practices or maintenance practice in the energy market, and are guided by a specific budget and implementation plan.] 

A sample response could include: 
· Program Street Name: (Example: Lighting Made Simple)
· Market Segment: (Example: Commercial)
· Sub-segment: (Example: Hospitals)
· Primary Technologies: (Example: 75% HVAC, 25% Lighting)
2. PROGRAM SHORT SUMMARY:
Provide a brief description on the following items:
(a) Description of the Program’s scope and objective including the market and customer (Customer[footnoteRef:3]) segment served, electric End Uses and geographic area that the Program will cover within the SCE territory. [3:  Entities that purchase electricity within SCE’s service territories.] 

(b) Basis for the need of the Program, what is new about it, and projected goals, objectives, and end points of the Program.
(c) Program theory (e.g., program logic, niche, resources, and energy goals) and why you think Customers or market actors will respond sufficiently to the Program design leading to enough installation of measures (Measures[footnoteRef:4]) to meet the energy savings goals. [4:  Specific customer actions which reduce or otherwise modify energy End Use patterns, A product whose installation and operation at a customer’s premises results in a reduction in the customer’s on-site energy use, compared to what would have happened otherwise.] 

(d) Your company’s roles and responsibilities in the Program. Also, include subcontractor(s) roles and responsibilities (if any).
3. IMPLEMENTATION PLAN AND FEASIBILITY: 
Present a brief narrative on the Program’s beginning-to-end process from Program planning through verification and inspection of the Work completed. 
Include the following in your discussion:
· The key Program elements (e.g., will the Program contain benchmarking, audits, technical assistance, design advice, direct installation, Incentives, and/or Rebates.)
· The key Program strategies for identifying eligible Customers and gaining Customer commitment to proceed with comprehensive, cost-effective energy efficiency (EE) Projects that produce new and persistent energy-savings.
· The Respondent’s perceived Customer Market Barriers[footnoteRef:5] and strategies to overcome them. [5:  Any characteristic of the market for an energy-related product, service, or practice that helps to explain the gap between the actual level of investment in, or practice of, energy efficiency and an increased level that would appear to be cost­ beneficial to the consumer.] 

· Describe how the Respondent will capture and measure energy savings as well as how the Respondent will deliver energy-saving Measures.
· Provide information on relevant baselines, metrics, or a plan to develop baseline information against the project outcomes can be measured.
· What methodologies will be used to test the cost-effectiveness of the project. 
· A proposed EM&V plan if applicable.
· A concrete strategy to identify and disseminate best practices and lessons learned from the pilot to all California IOUs and to transfer those practices to resource programs, as well as a schedule and plan to expand the pilot to utility and hopefully statewide usage.
· Complete Table 2 below to provide projected or forecasted EE and demand response (DR) savings (kW and kWh) proposed for the Program.
[bookmark: _Toc345503667]

TABLE 2: ENERGY SAVINGS FORECAST 
	INSTALLATION GOALS
	TOTAL

	Number of Installations/Projects
	

	Gross Peak Demand Reduction (kW) 
	

	Gross Energy Savings (kWh)
	

	Net Peak Demand Reduction (kW)
	

	Net Energy Savings (kWh)
	

	Net-to-Gross Ratio
	

	Total System Benefit (TSB)
	

	Total Resource Cost (TRC)
	


In judging the feasibility of the Program, SCE will look for and evaluate the following: 
· The individual components of the Program design and how these parts contribute towards the potential success of the implementation of the Program. Examples include:
· Staffing plan; 
· Marketing plan effectiveness; 
· Work plan; and 
· Timeline, etc.
· Respondent’s overall understanding of what is required to accomplish the Program’s deliverables and goals.
· Respondent’s strategies to overcome Market Barriers and Customer hurdles to installing EE Measures. 
4. PORTFOLIO FIT:  
Discuss how the Program fills perceived gaps in and/or complements SCE’s Portfolio[footnoteRef:6]. Include the following in the Proposal: [6:  SCE's energy efficiency programs as a whole.] 

(a) The Customer and End Use types
(b) Areas of high potential and low penetration
(c) How the Program will address a Strategic Plan goal or strategy and market transformation
5. COMPREHENSIVENESS: 
Discuss how the Program will utilize a comprehensive approach in implementing multiple Measures relative to an industry and Customer location. 
Include the following in your discussion:
(a) How the Program design incorporates one (1) or more of the five (5) Innovation categories.
(b) The Program services and technology to be implemented (Measure(s) or Unit(s)).
(c) Program services, Incentives, Rebate amount(s), or payment mechanism that will move Customers to a more comprehensive approach.
(d) Program design includes a reasonable strategy to minimize lost opportunities.
6. INNOVATION: 
Describe the Innovations in marketing, delivery methods, the targeting of certain Customer and market segments, and/or applying Best Practices. In addition, discuss how the proposed marketing, delivery methods, and targeting of certain Customers and market segments, fills a need in the Respondent’s identified market and Customer segments. 
SCE defines “Innovation” as follows:  
· Deliver increased Customer participation or installation of existing technologies per unit of Program cost through cutting-edge, inventive recruiting techniques. 
· Seek out and develop new combinations of existing and new technologies, control systems or software to dramatically increase the anticipated savings from each component of the system due to synergies between components, which may be implemented elsewhere but are currently not in use in California. 
· Conceive and deliver new methods to increase the likelihood of Program spillover effects (e.g., Customers looking for more efficiency opportunities beyond those offered by the Program) to other technologies or sustainability options by providing Customers with increased awareness of Program options and benefits, feedback on savings/performance data, and cross-Program coordination that provides for seamless and ease of use on the Customer side.
· Establish untapped relationships and channels (e.g., “upstream” such as manufacturing processes) to effectively target and generate support for energy-related change leading to new outlets and greater economies of scale that increase permanent changes in the utilization of energy efficient products.

	[bookmark: BidderInfo]ITEM C. SKILL AND EXPERIENCE (2 PAGE MAX)


This requirement allows Respondents to submit bids even if they do not have direct EE Program implementation experience. In other words, Respondents with Proposals that demonstrate sufficient experience with similar breadth, scope, and technical skill set are strongly encouraged to submit a Proposal.
1. EXPERIENCE AND RESULTS: 
The Respondent will discuss or provide a table of the Respondent’s past experience in implementing successful Program(s) and/or utility EE program(s) with similar breadth, scope, technical skill set, or other relevant experience that qualifies the Respondent to implement the proposed Program. 
Provide the goals for energy-savings (gross EE kWh), demand reduction (gross EE kW), and budget versus actual results for each Project listed. 
· Discuss unsuccessful program implementations and how the Program and/or elements are different in its new design approach. 

2. REFERENCES:  
The Respondent will provide three (3) client references to include:
· Company name of the client reference;
· Contact information for the client reference (name, title, phone number, fax, and email), and 
· A brief description of Respondent's work for the client reference and how it relates to Work that Respondent proposes in terms of the Program. 
	[bookmark: ProgramImplementation][bookmark: OLE_LINK7]ITEM D. PROGRAM BUDGET OVERVIEW (1 PAGE MAX)


1. [bookmark: _Toc442948336][bookmark: _Toc135643115][bookmark: _Toc135650803][bookmark: Task1] OVERALL BUDGET ALLOCATION: Respondents are required to fill in the information as outlined below in Table 3.
[bookmark: _Toc345503668]TABLE 3: OVERALL BUDGET ALLOCATION 
	Item
	Program Budget

	
	($)
	(%)

	(i). Administrative Costs
	
	

	(ii). Marketing/Outreach Costs
	
	

	(iii). Incentive/Rebate Costs
	
	

	(iv). Direct Implementation Costs
	
	

	(v). Total Budget
	
	100%


(i). Administrative Costs: Typically includes the Program overhead costs associated with staff labor/benefits, employee expenses, and miscellaneous general expenses that are not marketing, direct implementation, or Incentive or Rebate costs.
Note: For direct installation (DI) costs that cover product hardware acquisition, installation labor, and verification inspection costs, SCE considers these as “Administrative costs.” 
(ii).  Marketing and Outreach Costs: Typically includes marketing costs such as for collateral material, outreach costs such as for promotional events, and staff labor associated with incurring marketing costs and activities.
(iii). Incentive: Monetary amount(s) paid to a market actor(s). Also, provide the Incentive rate in this Section based on $/kWh or $/unit basis.
Rebate Costs: Monetary amount(s) paid to a Customer. Also, provide the Rebate rate in this Section based on $/kWh or $/unit basis. 
(iv). Direct Implementation Costs: Costs related to activities directly tied to, and associated with, engineering, audits, installation of energy saving Measures or providing services (that result in obtaining energy savings), direct implementation labor costs, and subcontractor costs.
(v). Total Budget: Sum of the components listed above.
2. PROGRAM BUDGET DESIGN CONSIDERATIONS:
The Respondent will provide a brief discussion of their overall Program budget design. The Respondent must indicate their budget design structure by taking any of the following forms: 
A. Fixed-Unit Pricing Payment Structure with 100% Pay-for-Performance
· $/unit installed; and
· $/kW reduction, $/kWh savings; 
For the Fixed-Unit pricing, the Respondent must include all material, service, subcontractor(s), administrative labor (for reporting, etc.), marketing, and all other Program costs in the fixed unit cost. 
The Respondent will define unit (Unit) as a Measure installed, kW reduced, or kWh saved for purposes of this proposal. 
	Examples: 
1) A Respondent could provide all Measures based on Fixed-Unit pricing:
· Measure 1: $2,050/Unit installed
· Measure 2: $30/Unit installed
· Measure 3: $25/Unit installed
2) A Respondent could provide a Fixed-Unit price based on kWh savings that result from the installation of EE equipment:
· $0.14/net kWh paid upon installation of Measures.
B. Deliverable Payment Structure: 
Each Project, each Project Type, and all Deliverable and Performance Metrics for each Project, as set forth below: 

Example: 
	Deliverables for each Project
	Project Plan
	Final Report

	Deliverable Ex1 Project
	50%
	50%

	Deliverable Ex2 Project
	50%
	50%



	Deliverable
	Expected Projects
	Deliverable Project Budget

	Deliverable Ex1 Projects
	5
	$xxx,xxx

	Deliverable Ex2 Projects
	2
	$xx,xxx



Deliverable Payment = (A) * (B) where:
A = Project Budget for such Project (in $) 
B = Deliverable Payment Percentage for such Deliverable (%).

	Performance Metrics for each Project
	Performance Metrics Payment Percentage for each Project

	Deliverable Metric
	XX%


	
Performance Payment = (C) * (D) where:
A = Project Budget for such Project (in $)
B = Performance Metric Payment Percentage associated with Deliverable Metric (%).


	ITEM E. TECHNICAL DOCUMENTATION (NO PAGE LIMIT)
NOT REQUIRED FOR PROSPOSAL (ONLY REQUIRED ON REQUEST BY SCE)


If SCE selects a Respondent’s Proposal only then the Respondent will be required to provide an E3 Calculator and a “full version” Work Paper. At a minimum, SCE requires the following information: 
1. Completion of the “Measure and Budget Worksheet” 
2. Total gross and net energy savings in kWh and demand reduction in kW. The following items must be considered and/or provided in the Proposal:
· Include the forecast for the number of Measures installed and/or Projects; and
· All Program Measures that use unaltered Measure descriptions from the Database for Energy Efficiency Resources (DEER database), will include only the Measure’s DEER “Run ID”* in the required Work Paper.
NOTE:
* The “Run ID” is unique to each DEER record and is not to be confused with the DEER “Measure ID”. The “Measure ID” is used to designate a collection of “Run IDs.” 
If either an altered DEER value is used, or the Program Measure is not listed in the DEER database, Respondent must provide a full description in the technical Work Paper(s). See examples of “short version” and “long version” Work Papers.
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