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[bookmark: _Toc54358068]Program Budget and Savings Information
[bookmark: _Toc54358069]Program and/or Sub-Program Name
EE New Program Design Pilots
[bookmark: _Toc54358070]Program and/or Sub-Program ID Number
[bookmark: _Hlk167115778]SCE_Market Support_001
[bookmark: _Toc54358071][bookmark: _Toc523841327][bookmark: _Toc523843038][bookmark: _Toc523843890][bookmark: _Toc523844629]Program and/or Sub-Program Budget Table
	Year
	2024
	2025
	2026
	2027

	Budget
	$4,835,085
	$5,200,000
	$5,400,000
	$5,600,000



[bookmark: _Toc54358072]Program and/or Sub-Program Gross Impacts Table
To be determined upon pilot start (individual pilot programs will determine overall gross impacts)
[bookmark: _Toc54358073]Program and/or Sub-Program Cost-Effectiveness (TRC)
To be determined upon pilot start (individual pilot programs will determine overall cost effectiveness)
[bookmark: _Toc54358074]Program and/or Sub-Program Cost-Effectiveness (PAC)
Not Applicable
[bookmark: _Toc54358075]Type of Program and/or Sub-Program Implementer 
	Program Implementer
	

	PA-delivered
	☒

	Third Party-Delivered
	☐

	Partnership
	☐


[bookmark: _Toc30758730][bookmark: _Toc30774086][bookmark: _Toc30774132][bookmark: _Toc30774199][bookmark: _Toc30774248][bookmark: _Toc31115317][bookmark: _Toc523841328][bookmark: _Toc523843039][bookmark: _Toc523843891][bookmark: _Toc523844630][bookmark: _Toc54358076]Market Sector 
	SCE Business Plan Sector
	Yes

	Residential
	☒

	Commercial
	☒

	Industrial
	☒

	Agricultural
	☒

	Public
	☒

	Cross-Cutting
	☒



[bookmark: _Toc523841329][bookmark: _Toc523843040][bookmark: _Toc523843892][bookmark: _Toc523844631][bookmark: _Toc54358077]Program and/or Sub-Program Type
	Program Type
	

	Resource 
	☐

	Non-Resource 
	☒



[bookmark: _Toc523841330][bookmark: _Toc523843041][bookmark: _Toc523843893][bookmark: _Toc523844632][bookmark: _Toc54358078]Market Channels and Intervention Strategies:
	Market Channels
	

	Upstream
	☒

	Midstream
	☒

	Downstream
	☒

	Intervention Strategies 
	

	Direct Install
	☐

	Incentive
	☐

	Finance
	☐

	Audit
	☐

	Technical Assistance
	☐

	Other
	☒


*Intervention strategies to be determined by pilot design

Campaign Goals and Timeline:
Pilot program proposals may be submitted year-round. Proposal templates should be submitted to NewPilots@sce.com. SCE will review the proposal and respond within 60 days. If the proposal is selected as a pilot program the contract process will begin. Proposals that are not chosen may be considered for future selection. 
[bookmark: _Toc523840846][bookmark: _Toc523840881][bookmark: _Toc523841332][bookmark: _Toc523840847][bookmark: _Toc523840882][bookmark: _Toc523841333][bookmark: _Toc30758741][bookmark: _Toc30758742][bookmark: _Toc30758743][bookmark: _Toc30758744][bookmark: _Toc30758752][bookmark: _Toc30758753][bookmark: _Toc30758754][bookmark: _Toc30758755][bookmark: _Toc30758763]

[bookmark: _Toc30774090][bookmark: _Toc30774203][bookmark: _Toc30774252][bookmark: _Toc30758764][bookmark: _Toc30774091][bookmark: _Toc30774204][bookmark: _Toc30774253][bookmark: _Toc30758765][bookmark: _Toc30774092][bookmark: _Toc30774205][bookmark: _Toc30774254][bookmark: _Toc30758766][bookmark: _Toc30774093][bookmark: _Toc30774206][bookmark: _Toc30774255][bookmark: _Toc30758767][bookmark: _Toc30774094][bookmark: _Toc30774207][bookmark: _Toc30774256][bookmark: _Toc54358079]Implementation Plan Narrative
[bookmark: _Toc54358080]Program Description
Describe the program, its rationale, and its objectives.
The EE New Program Design Pilots Program seeks to test the effectiveness of novel program designs targeted at delivering near-term TSB savings utilizing existing available EE measures (excludes emerging technology). This program is designed to encourage the creation of innovative ideas and technologies by utilizing the skill, experience, and creativity of the energy efficiency community. Upon selection, each pilot program will run for the duration of one year. If these programs prove to be successful based on individual program proposal success metrics, they could be transitioned into larger solicited Third-Party Resource Acquisition or Equity programs. 

[bookmark: _Toc54358081]Program Delivery and Customer Services 
Describe how the energy efficiency (EE) program will deliver offerings (including program strategies/tactics, market channel, and targeted market/customer group); how it will reach customers, including those in CPUC-defined hard-to-reach and/or disadvantaged communities (if applicable), and any services that the program will provide. Describe all services and tools that are provided. 
The EE New Program Design Pilots Program will allow bidders to submit proposals for pilot programs and SCE will review the submissions and select up to two programs each calendar year. Each pilot will receive a year contract. The pilot programs that are selected will identify how the program will deliver offerings, reach customers, including hard-to-reach and/or disadvantaged communities, and any services the program will provide. Each pilot will have a unique approach to delivering EE offerings and will require detailed approaches within submitted proposals and subsequent Implementation Plans.
[bookmark: _Hlk175932341]The program will be marketed on SCE’s Energy Efficiency web page. Bidders that are interested should reach out to NewPilots@sce.com and a proposal template will be provided. The template is also available as a supporting document.

[bookmark: _Toc54358082]Program Design and Best Practices 
Describe the program strategies/tactics that will be used to reduce the identified market barriers for the targeted customer group and/or market actor(s).  Describe why the program approach constitutes "best practices" or reflects "lessons learned."  Include descriptions of key software tools that are significant to program strategy and implementation, including audit tools. Provide references where available.
Equity-Targeted customers face numerous challenges including sourcing knowledgeable and affordable contractors, mitigating installation costs, scheduling time constraints, customer knowledge gaps, and landlord-tenant relationship issues. This program will test the effectiveness of novel program designs that may deliver savings and other environmental benefits to equity-targeted populations. 
All sectors face challenges of novel program designs that are not proven but may be beneficial for meeting the State’s energy efficiency (EE) and greenhouse gas (GHG) emissions reduction goals. This program seeks to pursue novel program designs though a dedicated budget to show proof of concept. If successful, the pilot program can be transitioned to a full-fledged solicitation and eventual Third-Party program.

Upon completion of the pilot programs each pilot will be thoroughly reviewed to assess whether it was successful. SCE will review the Key Performance Indicators (KPIs) that were determined for each pilot. From these reviews SCE will be able to determine key takeaways from each pilot and will be able to apply the lessons learned to future pilot proposals. Successes can also help determine future pilots that will be selected in the following years. 


[bookmark: _Toc54358083]Innovation
(If applicable and for programs designed and implemented by a third party): Describe how the program is innovative and will increase the uptake of cost-effective energy efficiency and minimizes lost opportunities for promoting other demand-side energy reduction efforts by advancing a technology, marketing strategy, or delivery approach in a manner different from previous efforts. See Appendix D of the Energy Efficiency Programs Implementation Plan Template Guidance Document, V2.1, May 2020, pp. 20-22, for the updated innovation definition and requirements.
The EE New Program Design Pilots Program is seeking pilots that recognize innovative ways to reduce energy consumption and have a delivery method that would appeal to SCE customers. Pilots proposed and selected should be unique and allow introduction into untapped markets. The pilots should not overlap with current EE offerings. 

[bookmark: _Toc54358084]Metrics 
Provide metrics that will be used to track program progress. For programs designed and implemented by third parties, include the required performance metric for innovation.  Metrics can include non-energy metrics if applicable.
The pilot program’s performance would determine viability of converting from pilot to permanent Third-Party Resource Acquisition or Equity program. Cost effectiveness, TSB, kW, kWh, and customer satisfaction surveys are all determining factors that will be reviewed once the pilot has concluded. Upon selection each pilot will have their own KPIs that will allow SCE to monitor and review success or short-comings throughout the one-year contract. The KPIs may differ per pilot due to the unique nature of the programs selected.  
There will be up to 2 pilot programs that will be selected each calendar year. Upon selection TSB, kW, and kWh goals will be determined by the pilot programs that are selected. 

[bookmark: _Toc54358085]For Programs Claiming To‐Code Savings
Describe how the program complies with applicable laws and:
a. Identify where to‐code savings potential resides;
b. Specify which equipment types, building types, geographical locations, and/or customer segments promise cost‐effective to‐code savings;
c. Describe the barriers that prevent code‐compliant equipment replacements;
d. Explain why natural turnover is not occurring within certain markets or for certain technologies; and
e. Detail the program interventions that would effectively accelerate equipment turnover.

The purpose of this program is to research new cost-effective pilots that may include claiming to-code savings and will be included in their implementation plan if applicable. 

[bookmark: _Toc54358086]Pilots 
Describe if any pilot projects are part of this program and explain the innovative characteristics of these pilots.  The inclusion of this description should not replace the Ideation Process requirements currently agreed upon by CPUC staff and the IOUs.  This process is still undergoing refinements and will be further discussed as part of Phase III of this proceeding (R.13-11-005).[footnoteRef:2] [2: 	The Ideation Process is a set of reporting requirements developed collaboratively to ensure adequate reporting and review of pilots and other similar projects. This process will be further deliberated as part of Phase III. The current set of guidelines can be found here: https://www.cpuc.ca.gov/WorkArea/DownloadAsset.aspx?id=5292. ] 

Pilot programs that are selected are required to create an implementation plan outlining the program design.
Each proposed pilot should contain the following elements:
1. A specific statement of the concern, gap, or problem that the pilot seeks to address and the likelihood that the issue can be addressed cost-effectively through utility programs
2. Whether and how the pilot will address a Strategic Plan goal or strategy and market transformation
3. Specific goals, objectives, and end points for the project
4. New and innovative design, partnerships, concepts or measure mixes that have not yet been tested or employed
5. A clear budget and timeframe to complete the project and obtain results within a portfolio cycle - pilot projects should not be continuations of programs from previous portfolios
6. Information on relevant baselines metrics or a plan to develop baseline information against which the project outcomes can be measured
7. Program performance metrics
8. Methodologies to test the cost-effectiveness of the project
9. A proposed EM&V plan
10. A concrete strategy to identify and disseminate best practices and lessons learned from the pilot to all California IOUs and to transfer those practices to resource programs, as well as a schedule and plan to expand the pilot to utility and hopefully statewide usage

[bookmark: _Toc54358087]Workforce Education & Training (WE&T) [footnoteRef:3] [3: 	D.18-05-041, Page 20-21 and Ordering Paragraph 7.] 

Describe how the program will support workforce education and training to: 
a. Expand/initiate partnerships with entities that do job placement; 
b. Require placement experience for any new partners in the workforce education and training programs and new solicitations;
 c. Require "first source" hiring from a pool of qualified candidates, before looking more broadly, beginning with self-certification; and 
d. Facilitate job connections, by working with implementers and contractor partners, and utilizing energy training centers.
The purpose of this program is to research new cost-effective pilots that may positively impact WE&T and will be included in their implementation plan if applicable. 

[bookmark: _Toc54358088]Workforce Standards[footnoteRef:4] [4: 	D.18-10-008, Ordering Paragraph 1-2 and Attachment B, Section A-B, Page B-1.] 

Identify all relevant workforce standards that the Implementer deems applicable to the Program, including any specific skills certification and/or broader occupational training and experience for the following:
a.  HVAC Measures: Installation, modification, or maintenance of non-residential HVAC measures with an incentive of $3,000 or more are required to be installed by workers or technicians that meet one of the following criteria:
1.	Enrolled in and/or completed an accredited HVAC apprenticeship, or 
2.	Completed more than five years of work experience at the journey level per California Department of Industrial Relations definition, passed competency tests, and received specific credentialed training, or 
3.	Has a C-20 HVAC contractor license issued by the California Contractor's State Licensing Board. 
b.  Advanced Lighting Control Measures:  Installation of non-residential lighting control measures with an incentive of $2,000 are required to be installed by installation technicians who have completed the California Advanced Lighting Controls Training Program (CALCTP). 

All relevant standards will be determined by pilot and will be included in their implementation plan.

[bookmark: _Toc54358089]Disadvantaged Worker Plan:[footnoteRef:5] [5: 	D.18-10-008, Attachment B, Section D, page B-9.] 

Describe how the program will provide Disadvantaged Workers with improved access to career opportunities in the EE industry for programs that directly involve the installation, modification, repair, or maintenance of EE equipment. Also, describe the method that will be used for tracking this population in order to satisfy metric reporting requirements.

A Disadvantaged Work Plan will be determined by pilot and will be included in their implementation plan.

[bookmark: _Toc54358090]Additional Information 
Include here additional information as required by CPUC decision or ruling, as applicable.  Indicate decision or ruling and page numbers.




[bookmark: _Toc54358091]Supporting Documents
Attach all the following documents as PDF-format files to this file:
1. [bookmark: _Toc54358092]Program Manuals and Program Rules 
All programs must have manuals[footnoteRef:6] uploaded in CEDARS to clarify the eligibility requirements and rules of the program for implementers and customers.  Program rules must comply with CPUC policies and rules. Table templates are available at CEDARS.  At minimum, these manuals should include: [6: 	"Manuals" are defined as materials given to implementers and customers, not internal process documents.] 

	#
	Information
Required
	Short Description

	1
	Eligible Measures or measure eligibility, if applicable
	Provide requirements for measure eligibility or a list of eligible measures

	2
	Customer Eligibility Requirements
	Provide requirements for program participation (for example, annual energy use or peak kW demand)

	3
	Contractor Eligibility Requirements
	List of any contractor (and/or developer, manufacturer, retailer or other "participant") or sub-contractor eligibility requirements. (For example: specific required trainings, specific contractor accreditations, and/or specific technician certifications required.)

	4
	Participating Contractors, Manufacturers, Retailers, Distributors, and Partners
	· For upstream or midstream incentives and/or buy-down programs indicate these, if applicable.

	5
	Additional Services
	Briefly describe any additional sub-program delivery and measure installation and/or marketing & outreach, training, and/or other services provided, if not yet described above.

	6
	Audits
	Indicate whether:
· Pre- and post-audits are required
· Funding or incentive levels have been set for audits 
· Eligibility requirements for audit incentives
· Which demand-side resources will be included within the audit's scope, and 
· Who will perform the audit.

	7
	Sub-Program Quality Assurance Provisions
	Please list quality assurance and quality control requirements, including accreditations and/or certification or other credentials. 

	8
	Other Program Metrics
	List all documentation and data used to calculate Program Metrics. This includes but is not limited to data in support of sector-level and portfolio-level metrics.



[bookmark: _Toc523991425][bookmark: _Toc54358093]Program Theory [footnoteRef:7] and Program Logic Model [footnoteRef:8] [7: 	The expected causal relationships between program goals and program activities in a way that allows the reader to understand why the proposed program activities are expected to result in the accomplishment of the program goals. A well-developed program theory can (and should) also describe the barriers that will be overcome in order to accomplish the goals and clearly describe how the program activities are expected to overcome those barriers. California Evaluation Framework, June 2004.]  [8: 	The graphical representation of the program theory showing the flow between activities, their outputs, and subsequent short-term, intermediate, and long-term outcomes. California Evaluation Framework, June 2004.] 

Program Theory and Logic Models should visually explain the underlying program theory supporting the sub-program intervention approach, referring as needed to the relevant literature (for example: past evaluations, best practices documents, journal articles, books, etc.)
[bookmark: _Toc51170736][bookmark: _Toc51170737][bookmark: _Toc54358094]Process Flow Chart
Provide program or, if applicable, a sub-program process flow chart that describes the administrative and procedural components of the program or sub-program.  For example, the flow chart might describe: 
· How a customer submits an application 
· How the PA screens the application 
· The application approval or disapproval process
· Verification of purchase or installation
· Incentive processing and payment, and 
· Any quality control activities.
 [image: ]
[bookmark: _Toc51170739][bookmark: _Toc54358095]Incentive Tables, Workpapers, Software Tools[footnoteRef:9] [9: 	Per D.19-08-009, for fuel substitution measures where the incentive exceeds the Incremental Measure Cost (IMC), the CPUC requires submission of a workpaper addendum using a separate template.  Third-party implementers can request the template from their Contract Manager.  SCE Program Managers should refer to the E-PPICs Smart Sheet.] 

Provide a summary table of measures and incentive levels, along with links to the associated workpapers.  
Pilot programs will determine what measures will be offered if applicable to their pilot design.
	#
	Measure
	Incentive Level
	

	1
	
	
	

	2
	
	
	

	3
	
	
	



	#
	Workpaper Name
	Short Description
	URL link or location name

	1
	
	
	

	2
	
	
	

	3
	
	
	



[bookmark: _Toc54358096]Quantitative Program Targets
Provide estimated quantitative information on the number of projects, companies, non-incentive customer services and/or incentives that the program aims to deliver and/or complete annually.  Provide references where available.
To be determined upon pilot start (individual pilot programs will determine overall program targets)
[bookmark: _Toc51170742][bookmark: _Toc51170743][bookmark: _Toc54358097]Diagram of Program
Please provide a one-page diagram of the program including subprograms.  This should visually illustrate the program/sub-program linkages to areas such as:
· Statewide and individual IOU marketing and outreach
· Workforce Education and Training (WE&T) programs
· Emerging Technologies (ET) and Codes and Standards (C&S), and
· Integrated efforts across Demand Side Management (DSM) programs.
To be determined upon pilot start (individual pilot programs will provide diagrams of the pilot programs)

[bookmark: _Toc51170745][bookmark: _Toc51170746][bookmark: _Toc51170747][bookmark: _Toc51170748][bookmark: _Toc51170749][bookmark: _Toc54358098]Evaluation, Measurement, and Verification (EM&V):
Describe any process evaluation or other evaluation efforts that the program administrator (PA) or program implementer (PI) will undertake to identify the evaluation needs that must be built into the program, clearly identifying who will be responsible for which evaluation activity.  These might include:
· Data collection strategies embedded in the design of the program or intervention to ensure ease of reporting and near term feedback, and/or 
· Internal performance analysis during deployment, and/or
· Performance metrics.
All PAs should indicate what coordination and funding, if any, they will provide to support program evaluation.
[bookmark: _Toc51170751][bookmark: _Toc51170752][bookmark: _Toc54358099]Normalized Metered Energy Consumption (NMEC):
[bookmark: _Hlk47434242]If NMEC is applicable, please include a detailed Program-level M&V plan, as called for in the most recently updated NMEC Rulebook[footnoteRef:10]. The revised Rulebook includes requirements for Program-level M&V plans to be submitted as part of the Implementation Plan: [10: 	As of the publication date of this template, the most recently updated NMEC Rulebook was V2.0 dated Jan. 7, 2020.] 

Site-level NMEC Programs:  PAs must submit a Program-level M&V Plan for each Site-level NMEC program. For third-party programs, PAs may work with – or task – Implementers to develop parts or all of the Program-level M&V Plan.  However, PAs are responsible for authoring and submitting the Program-level M&V Plan for all NMEC programs (third-party and PA-implemented).  
[bookmark: _Hlk40359894]The Program-level M&V Plan must be included in Implementation Plan filings for the program and must include the information given in Appendix A of the Energy Efficiency Programs Implementation Plan Template Guidance, V2.1, May 2020, pp. 11-12.
Population-level NMEC Programs:  PAs must submit a program-level M&V Plan for each Population-level NMEC program. For third-party programs, PAs may work with – or task – implementers to develop parts or all of the Program-level M&V Plan.  However, the Program-level M&V Plan is still a PA document that PAs will submit directly to the Commission. 
The program-level M&V Plan must be included in any Implementation Plan filings for the program and must include the information given in Appendix A of the Energy Efficiency Programs Implementation Plan Template Guidance, V2.1, May 2020, pp. 12-14.



[bookmark: _Toc54358100]APPENDIX.  List of Acronyms and Abbreviations
	Term
	Definition

	C&S
	Codes & Standards

	CALCTP
	California Advanced Lighting Controls Training Program

	CEDARS
	California Energy Data and Reporting System

	CPUC
	California Public Utilities Commission

	DAC
	Disadvantaged Communities

	DEER
	Database for Energy Efficient Resources

	DSM
	Demand-Side Management

	EE
	Energy Efficiency

	EE PRG
	Energy Efficiency Procurement Review Group

	EM&V
	Evaluation, Measurement & Verification

	ET
	Emerging Technologies

	EUL
	Effective Useful Life

	FSU
	Fractional Savings Uncertainty

	HTR
	Hard-to-Reach

	HVAC
	Heating, Ventilation, & Air Conditioning

	IOU
	Investor-Owned Utility

	IP
	Implementation Plan

	kW, kWh
	kilowatts, kilowatt-hours

	M&V
	Measurement & Verification (or, sometimes, Validation)

	NMEC
	Normalized Metered Energy Consumption

	PA
	Program Administrator

	PAC
	Program Administrator Cost

	RFA
	Request for Abstract

	RFP
	Request for Proposal

	TRC
	Total Resource Cost

	WE&T
	Workforce Education & Training
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