11/8 Agenda

Topic

Who

Time

Prompts

Participants arrive & lunch

All Participants

12:00 pm (60 min)

provided
Safety & Introduction [SDG&E: 1:00 pm (10 min)
SDG&E:
Topic 1: WMP Status |PG&E: 10 pm (50 min) 2}3:“3 “pgates on XVC'VI'P
Update / ACls SCE: Sy atus updates on Alls
o Better understand challenges either externally or internally when
Tobic 2:Transmission SDG&E: establishing strategy
H';rder;ing Strategy PG&E: 2:00 pm (45 min) e Overall cost to implement
SCE: e How work is prioritized, and any key lessons learned
Break All Participants 2:45 pm (15 min)
Topic 3: Covered SDG&E: . \If/ﬁtéﬁreusqgglrizﬁzd g?rzltlgnges either externally or internally
Conductor Inspection [PG&E: 3:00 pm (60 min) How i i 9 . g};_ d and kev | | d
Strategy SCE: . ow inspections are prioritized, and any key lessons learne

Round table / Closing

All Participants

4:00 pm (30 min)




11/9 Agenda

Topic

Who

Time

Prompts

Participants arrive & breakfast
provided

All Participants

8:30 am (25min)

Safety

SDG&E:

8:55 am (5 min)

Topic 4: Situational Awareness

SDG&E:

e Roadmap / future plans for the program
e New or replacement programs/technologies

Discussion PG&E: 9:00 am (60 min) being dis.cus'sed for the program
e General findings for the program
SCE:
Break All Participants 10:00 am (15 min)

Topic 5: Maturity Model Survey

SDG&E:

PG&E:

SCE:

10:15 am (45 min)

e Improvements / Commitments Status
e Scoring Alignment with OEIS
e Strategy moving forward

Misc. Topics:

Review and document all Joint
IOU meetings

All Participants

11:00 am (30 min)

Next Steps / Action ltems

All Participants

11:30 am (30 min)

Meeting Ends

All Participants

12:00 pm




