
Public Public Public Public 

WMP Joint IOU Monthly Mee�ng – Virtual led by PG&E  

October 13, 2023  

Purpose: The three joint IOUs to discuss the following WMP topics for benchmarking and collabora�on: WMP 
analysis/updates, grid design/inspec�ons/maintenance programs, risk reduc�on es�mates, and targeted 
undergrounding community engagement. 
Date/�me: Friday, October 13, 2023, 08:30 a.m. ‐ 12:00 p.m. 
Loca�on: MicrosoL Teams Mee�ng 

Agenda: 

WMP Joint IOU Monthly Mee�ng‐ Friday, October 13, 2023 

Time Topic/Ac�vity Who Expected Outcome 

08:30 a.m. 
(10 min) 

Mee�ng Kick‐off 
• Safety 
• Agenda Overview 

PG&E: 

08:40 a.m. 
(50 min) 

Deep Dive into ACIs SCE: 

SDG&E: 

Discuss Joint ACIs between SDG&E and SCE 

9:30 a.m. 
(45 min) 

2024 Change Order Process PG&E: 

SCE: 

SDG&E: 

• Recap of inquiries to Energy Safety 

• Sharing current list of possible change 
orders and reasons for the changes 

10:15 a.m. 
(15 min) 

Break All Par�cipants 

10:30 a.m. 
(45 min) 

2025 Update Progress PG&E: 

SCE: 

SDG&E: 

• Where we are in the process of 2025 
update 

• Do we want to have a smaller group meet 
more frequently during this process to 
ensure alignment? 

11:15 a.m. 
(45 min) 

Next Steps/Ac�on Items Roundtable • Topics for next mee�ng/ad‐hoc items 

• Agenda for next mee�ng at SDG&E 

12:00 p.m. Mee�ng Ends 


