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Question 05:  
Provide your workplan that describes where and when you will perform system hardening on 
distribution circuits in 2024. For projects that you expect to partially complete in 2024 (i.e., projects 
that are expected to start before 2024 and are expected to continue in 2024, or projects that are 
expected to be completed after 2024), please include the project and report the work that you 
forecast will actually be performed in calendar year 2024. 
For each project, include the following information in separate columns, at a minimum: 
a) Order number 
b) Program 
c) Circuit ID number 
d) Circuit-segment name or ID number (if the project affects more than one circuit-segment, please 
identify each one) 
e) Relevant wildfire risk score(s) from the wildfire risk model that you are using to estimate 
distribution risk in your 2023-2025 WMP filing 
f) The expected or actual start date of the project 
g) The expected completion date of the project 
h) Length (in circuit miles) of covered conductor to be installed in 2024 
i) Length (in circuit miles) of underground conductor to be installed in 2024 
j) Length (in circuit miles) of overhead conductor to be permanently removed in 2024 and replaced 
by underground conductor (note that this may differ slightly from the previous item due to differing 
overhead and underground routes) 
k) Length (in circuit miles) of overhead conductor to be permanently removed in 2024 and not 
replaced with covered conductor or undergrounded) 
l) Length (in circuit miles) of any other type of system hardening project to be installed in 2024 (if 
this is greater than zero, please describe the type of system hardening project). 
 
Response to Question 05:  
 

CONFIDENTIAL 
The Attachment(s) Are Marked Confidential In Accordance With Applicable Law and Regulation. 

Basis for Confidentiality In Accompanying Confidentiality Declaration. 
Public Disclosure Restricted. 

 
Please see the attached Excel file that includes most of the requested information (as of March 2, 
2023) for WCCP and TUG work planned for 2024. Please note the following: 
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• SCE follows the Initiate, Plan, Schedule, Execute, Complete (IPSEC) process for WCCP 
and TUG projects. To initiate a project, SCE creates a Project Initiation Form (PIF) that 
provides the high-level scope of the project. The PIF scope is then broken into multiple 
work orders during the planning phase of the project to allow for operational flexibility. 

• For most 2024 WCCP and TUG projects, SCE is still in the early stages of the IPSEC 
process. Therefore, information will be provided at the PIF level because not all 2024 work 
orders have been created. 

• Planned construction and start dates are not available at this time. 
• Scoping for 2024 WCCP is not yet complete. Project information for these remaining miles 

are currently unavailable and are not included in the attached spreadsheet.  
• The 2024 TUG plan includes contingency projects to allow SCE to complete other work in 

place of projects that may not meet planned construction start dates. 
• SCE plans and executes work at a more granular structure level. Therefore, segment IDs 

provided are based on structures planned in the PIF. Some segments listed may be 
connected to a planned structure, but is not actually planned for WCCP or TUG. 

• Wildfire risk scores are provided at the PIF level and are based on structure data. Note that 
some structures may appear in multiple PIFs as part of the planning process.  

• SCE does not track length of overhead conductor permanently removed and not replaced 
with covered conductor or undergrounding as a result of WCCP and TUG.  

• Other system hardening projects are not organized by circuit mileage as part of work 
planning and scheduling. 


