Abstract for the 


Orange County Cities Energy Efficiency Partnership

[image: image3.png]



Cities of Costa Mesa, Huntington Beach, Fountain Valley and Westminster

Submitted in response to the February 21, 2008 “Call for Abstracts” for the 2009-2011 Program Cycle and sponsored by Pacific Gas and Electric Company, Southern California Edison, 
San Diego Gas and Electric and Southern California Gas Company under the auspices of the California Public Utilities Commission.
March 10, 2008

Part 1. 
Partner Information

a) Partnership Name:  Orange County Cities Partnership (OCCP).
The “Orange County Cities” are a collaborative effort between the cities of Costa Mesa, Huntington Beach, Fountain Valley and Westminster.

b) Type of Partnership:  
New Local Government Partner 

c) Primary Point of Contact:

Mr. Paul Emery, Interim City Administrator
City of Huntington Beach
2000 Main Street, P. O. Box 190
Huntington Beach, CA 92648
Phone: (714) 536-5265
Fax:
(714) 536-5233
Email:
pemery@surfcity-hb.org
PART 2. Proposal Summary and Budget Allocation

a) Program Scope and Objective

In keeping with the intent of the California Energy Efficiency Strategic Plan
, the proposed Partnership will enable the participating jurisdictions to perform a number of key functions relating to promoting energy efficiency, energy conservation and renewable energy resource development leveraging the abilities of local governments to strengthen and reinforce the capacity of energy efficiency efforts.  The objective is for the Partners to not only serve in their role of enforcing building energy codes, but go beyond that mandate and to “lead by example” by establishing policies and programs to become more “sustainable” communities. 
The OCCP will take advantage of leveraging local government resources to work collaboratively within their communities to achieve higher levels of energy efficiency.  As proposed, the OCCP will achieve aggressive (but achievable) short-term energy savings, as well as lay the groundwork for establishing longer-term energy savings and greenhouse gas reduction strategies that will ensure the effort is sustained in the future.  

The objective is to achieve a very high degree of collaboration, and through this collaboration, the achieve cost-efficiencies that enable a much higher penetration of energy efficiency, demand reduction and self-generation programs.

The Partnership represents a solid commitment from the participating cities to leverage their local infrastructure to the greatest extent possible to promote and assist in the facilitation of statewide and local energy efficiency programs and services that are currently available and that may become available during 2009-2011.

The Partnership is not intended to replicate current efforts by SCE and the Gas Company, but to provide a pathway to deliver energy information to the communities and training and education for local government facility managers, energy managers, and planners for identifying and implementing energy efficiency opportunities.
The program will work with each city to develop energy action plans.  These plans will be the keys to implementing a broad array of energy efficiency projects.

d) Geographic Area
The proposed Partnership will target energy savings efforts initially in the cities of Costa Mesa, Fountain Valley, Huntington Beach and Westminster.  This area has a combined population of 467,000.  The Partnership Team is assuming that there are valuable economies of scale in working together versus tackling these challenges independently.  The Partnership intends to also will approach other cities within the contiguous boundaries of Orange County to solicit their interest in participating in proposed energy savings initiatives to the extent that greater economies of scale are achieved and the overall program objectives become more cost-effective.

Program Services – Program services include the following:

· Training and Workshops – To the extent that we do not duplicate programs, training and workshops will be planned and conducted both by the Partnership and by the utilities through their current education programs.  The focus of the Partnership training will specifically be to support the accomplishment of planned “Initiatives.”

· Energy Assessments - Technical assistance will be made available to agencies specific to the needs identified by the participating agencies, with and emphasis on the targeted energy savings “Initiatives.”  

· Comprehensive Energy Plans – The program will work with each city to develop a comprehensive “Energy Plan.”  This plan will include and assessment of all electricity and natural end uses, and identify short (1-3 years), medium (4-8 years), and (>8 years) strategies to accomplish various energy efficiency retrofits or measures.  To the extent that the electricity and natural gas use contribute to the jurisdictions carbon footprint, these plans will go a long way toward developing a complete carbon footprint and climate change action plans in compliance with AB 32.

· Energy Savings Initiatives – The Partnership Program will include targeted energy savings “initiatives.”  These initiatives will be driven by the identified needs of the participating jurisdictions.  The Initiative will be designed to take advantage of economies of scale and joint procurement processes (specific Initiatives to be addressed later in the Abstract).   This “Initiative-based” approach has been found to be very successful in other Local Government Partnerships (including Ventura County and South Bay Cities).
End Uses -  The Partnership Program anticipates addressing all end uses in commercial and most residential sectors, including (but not necessarily limited to) building envelope, heating, cooling, refrigeration, lighting, process, motors, etc.).

Energy Efficiency Measures – The Partnership will promote and encourage the use of a broad array of energy efficiency measures, including, but not limited to high-efficiency lighting; lighting controls including timers, clocks and occupancy sensors; premium efficiency motors and variable speed drives motors on chillers, cooling towers and other pumping equipment (e.g. pools); HVAC system improvements and controls; purchase of “Energy Star” rated appliances for community facilities; use of energy efficiency controls for vending machines and plug loads; conversion of all incandescent exit signs to lights to LEDs; use of cool-roof technologies; evaluation of installation of oil-less compressors on chiller systems; air-compressor system improvements; window shading on south and west facing windows to reduce HVAC loads; evaluate the use of various demand reduction (e.g. ice energy storage, lighting controls) and self generation technologies (e.g. photovoltaics) at various facilities.
b) PROGRAM NEED:

There is no such program or initiative that would target the accomplishment of energy savings in the Partner jurisdictions at this current time.  The funding of this partnership will enable the ability of the partners to deliver significant energy savings that would not otherwise be captured.
c) PROJECTED PROGRAM ACCOMPLISHMENTS
The OCCP projects significant energy and demand savings can be accomplished through the program as outlined in Table 3-1.

Table 3-1 Energy Savings and Demand Reduction Forecast 

	Installation Goals
	Year #1 – Year #3

	Gross Peak Demand Reduction (kW)
	1,500 kW

	Gross Energy Savings (kWh)
	10 million kWh

	Gross Therm Savings (therms)
	500,000 therms


Table 3-2 Overall Budget Allocation ($)

	Utility Name: 

	Item
	Program Budget

	
	($)
	(%)

	Administrative Costs
	$96,000
	1.2%

	Marketing/Outreach Costs
	$108,000
	1.4%

	Incentive/Rebate Costs
	$1,856,000
	23.8%

	Direct Implementation Costs
	$5,748,000
	73.6%

	Total
	$7,808,000
	100%


PART 3.

Item A. Cost Efficiency 

The Partnership Program is designed to be very cost-effective.  Cost efficiencies are achieved by minimizing traditional “administrative” and “overhead” costs by working with staff of the respective jurisdictions as well as leveraging rebates and incentives from other programs (water conservation).  Most of the emphasis of the program will be on “resource” activities that create reliable energy savings (approximately 95%).  Table 3-3 summarizes the program costs from the perspective of Resource and Non-Resource activities, and estimates the leveraged avoided costs for each.
Table 3-3: Budget (Resource and Non-resource Activities)

	Item
	Year #1 – Year #3

	1)
	Total Resource Activity Budget ($)
	$4,867,200

	2) 
	Total Resource Activity Budget Sponsored by Partner ($)*
	$2,983,000

	3)
	Non-resource Activity Budget ($)
	$540,800

	4)
	Total Non-resource Activity Budget Sponsored by Partner ($)*
	$25,000

	
	Total Proposed Budget ($) to IOU = 1) – 2) + 3) – 4)
	$2,400,000


Partner Funds and Avoided Costs

The overall program activities will be funded from multiple sources.  Some of the costs are embedded in the budget presented in Table 3-1.  Other costs will be borne by the Partner Jurisdictions.  Some of these costs will be “hard costs,” and others will be “soft costs.”  For example, when various lighting initiatives is pursued, the “Direct Implementation Funding” provided by the utility partners will fund the initial audits and activities associated with a consultant to administer the joint procurement process, however, most city staff time associated with this portion of the project will be “in-kind.”   Once the project is started, the total project cost will be “offset” by utility incentives, but a portion of these costs are expected to be borne by the individual jurisdiction receiving the benefit of the project.  

By design, this Partnership will be extremely cost-effective by minimizing overhead and administrative costs that are borne by the utility portion of the funding.  In many cases, local government partnerships carry significant administrative budget expenses (e.g. facility rent for Partnership staff, utilities, administrative staff labor/benefits, equipment purchases, etc.)  This Partnership will not operate in this manner.  From an administrative standpoint, the overhead/administration will operate somewhat in a “virtual manner.”  No new facilities will be required to support Program Staff.  To the greatest extent possible, the Program will not bear the costs of computers, copy machines and other equipment normally associated (and expensed to) many statewide Resource and Non-Resource Programs.  Most, if not all traditional administrative/overhead expenses will be borne by the participating jurisdictions.  Staffing and other cost normally associated with administration will be shown as “leveraged” funds from the participating jurisdictions.

Resource Program Elements
Leveraged funds will include the costs for energy efficiency projects not covered by the incentives.  This number is not know at this point, but is estimated in this abstract.  These funds and “avoided costs” will be closely tracked and reported throughout the time the program.
Non-Resource Program Elements
The Program will leverage funds from several other sources, including:

· Training and workshops will be held in Partner jurisdiction facilities, with offsetting costs for rent and other facility-related expenses.

· Marketing and outreach costs will be limited by using existing outreach mechanisms.  For example, when promoting energy savings to the business community, the respective newsletters of the participating jurisdictions will be used as the vehicle.  Only those incremental costs associated with the specific promotional campaign will be recovered form the program (e.g. flyer inserts, incremental postage, etc.).  
Another element of the Programs ability to be cost effective is that it will utilize many “replicable” program elements from other existing Local Government Partnerships (LGP).  We do not intend to recreate the wheel in this regard.  In many respects, several of the program elements have been developed and utilized by the Partners prime consultant, so there is a very small “learning curve” necessary for the partnership to be brought up the speed on the idiosyncrasies of local government partners’ program procedures (e.g. reporting requirements, documenting energy savings, processing administrative paperwork to count savings, etc.)
For example, the energy efficiency initiatives that are intended to create energy savings will follow the successful approach that has been refined in other LGPs in the past few years.  In addition, to the greatest extent possible, the Partnership will work cooperatively with other LGPs in any activities that would create future efficiencies.  For example, when the OCCP goes to bid for a particular energy savings “initiative,” it will invite other LGPs in the region to participate.  This would not only save administrative costs associated with the procurement processes, but also create large projects that would reduce bid costs and overall project costs.  

Permanent and persistent cost-effective energy savings will be created and ensured over time both through the training and awareness that will occur through the information and education programs, but also through the overall increased energy efficiency commitment by each of the Partner jurisdictions.  
Incentives and rebates will be paid on projects in accordance with utility policies for such rebates (e.g. tied to end use).   At the discretion of the utility, the Partnership is willing to pursue and incentive approach that customizes the incentives to ensure they are dedicated to where they are most needed (similar to the Ventura Partnership approach), or, the Partnership could easily adopt standard rebate and incentive approaches that are currently in place and in use by the utilities (deemed savings where appropriate and performance-based incentives based on pore-and post inspection, monitoring and engineering calculation in accordance with the International Performance Measurement & Verification Protocol.

As proposed, the average incentive paid will be $0.12/kWh.

Item B. Skills and Experience

The Partners will bring to bear the collective of over a dozen staff members from the participating jurisdictions.  Where necessary, the program will retain consultants to fill out its experience and to provide services necessary to achieve the stated objectives.  

City of Costa Mesa

· On September 4, 2007 the City Council adopted a comprehensive Green Policy.  Policy 500-14 covered both private and municipal operations.

· City policy requires that all new municipal facilities be built within LEED Gold Standards.

· Edison has completed a full energy audit of City Hall and partial audits of other municipal facilities.

· City has already installed waterless urinals and CFL in most city facilities.

· The Purchasing Division has created preferences for green initiatives. 

City of Huntington Beach

· Currently hiring an “Energy Administrator” that will play a critical role in the implementation of the partnership Program.
· Has an additional audit of facilities (Civic Center and Central Library) underway to identify potential demand response opportunities.

City of Westminster

· Has an active Energy Committee that oversees the energy efficiency activities if the city.
· Staff Lead - Soroosh Rahbari, Building Official, City staff advisor on the Energy Committee, California Registered Architect, Certified Building Official, (+ Certified Building Inspector, Plumbing Inspector, Mechanical Inspector and  Building Plans Examiner including review of T-24 Energy Efficiency regulations), M.S. in construction Management, B.S. in Architecture, 27 years construction related experience in design, construction and governmental processes (11 years in private sector, 16 in public). 
Item C. Demonstrated Commitment

Each of the four Partner jurisdictions have a strong commitment to accomplishing the goals and objectives of the Partnership Program.  The commitment is indicated by the following actions of the respective partners:

City of Huntington Beach

· The City completed an energy efficiency audit of several facilities in 2007 that identified 10 projects that could deliver 1.3 million kWh of energy savings and 445 kW of demand savings.  The city has pursued 8 of 10 of these projects to date.  
· The City is currently hiring an “Energy Administrator” that will play a critical role in the staffing and implementation of the partnership Program.
· The City has an additional audit of facilities (Civic Center and Central Library) underway to identify potential demand response opportunities.

City of Westminster
· The City an active Energy Committee that oversees the energy efficiency activities of the city.
· The City adopted Resolution 4104 to participate in the California Energy Commission Technical Assistance Program, committed to seek funding and implement the recommended projects.

· The City planned to have new City owned buildings to be LEED Certified, including two new  building currently in design phase: a City/Chamber of Commerce building and a Police Building.

Item D. Partner’s Municipal Facilities and Infrastructure
City of Cost Mesa

· The City has 45 facilities consisting of over 380,000 square feet.  In addition, the city has 1 pump stations that it intends to target for energy efficiency improvements.
City of Huntington Beach

· The City of Huntington Beach has 289 structures with a total square footage of 1.7 Million square feet.

· As described in the previous section, the City completed and energy efficiency audit of several facilities in 2007, and since that time has completed many of the identified projects.  The City has additional audits of facilities underway (Civic Center and Central Library) to identify potential demand response opportunities.
City of Westminster
· The City has 12 facilities consisting of 154,175 square feet.  In addition, the city has Z pumps stations that it intends to target for energy efficiency improvements.  The city’s annual electricity consumption for City buildings, water reservoirs, and the largest well sites is 4,749,102 kWh of electricity (at a cost of $584,844).  For all usage (including traffic signals, street lights, irrigation clocks, and security and recreational field lighting), the annual electricity consumption is 9,922,405 kWh (at a cost of $1,497,144).  Natural gas consumption is 33,509 therms of natural gas (at a cost of $36,384).

· SCE completed a full energy audit of City Hall and other municipal facilities in 2007.  This audit will for the basis for an evaluation of potential projects to be completed in 2009-2011.

· Summaries of EE projects done in last 5-8 years installed a waterless urinal in City Hall. In the process of implementing recommendations from Edison Audit.

· The City plans new construction of a new City/Chamber of Commerce building and a new Police building which will be designed as energy efficient as possible.

City of Fountain Valley

· The City has 7 facilities consisting of Y square feet, 45 traffic signal intersection, 3,581 street lamps, 12 park buildings and 11 water stations that consume approximately 6.6 million kWh per year.  
Item E. Feasibility

In order to meet the goals and objectives outlines in the previous sections, the Partnership will organize and pursue these efforts as follows:
Organization and Staffing

Each jurisdiction will commit a lead staff member to coordinate efforts.  When specific projects are pursued, other staff members from each jurisdiction will be engaged in the process.  For example, when the Partnership addresses opportunities for advancing the energy efficiency of new construction of commercial and residential developments within their jurisdictions, the Building Officials (or appointed permitting staff) from each jurisdiction will be actively engaged.  In the event decisions need to be made about the direction of the partnership or investment in program resources, a process will be used that ensures comparable voting representation for participating jurisdictions.
Marketing

Most of the marketing of the program will occur through “internal” mechanisms (e.g. newsletters, email distributions, etc.).  Since the actual jurisdictions are the implementers of the partnership program (as opposed to and outside, third-party provider), there is no need to support the inherent costs and burden of branding an outside program, thereby, marketing and other administrative costs are significantly reduced.  In the case where the respective jurisdictions are promoting other programs and events, once again, to the greatest extent possible, the marketing costs will be minimized through an integral approach.  For example, rather than doing a specific direct mailing to all commercial customers to promote a program initiative (e.g. lighting retrofits), this program can be promoted through regular communication with businesses through the community development newsletters issues by the cities.
Work Plan and Timeline
The project timeline will be very aggressive, completing all startup activities as soon as the Partnership is notified that it will be funded (as early as the 3rd/4th quarters of 2008, but in any case, no later than the 1st/2nd quarters of 2009).  An aggressive and detailed work plan will be developed outlining all targeted focus areas that are outlined in the following section of the abstract.  The “Work plan” will include the following major elements:

1. Partnership Planning Team - this group will oversee all activities of the Partnership Program.  The Planning Team is in place at this time (and was used to develop the partnership proposal).  It is envisioned that this team will meet on a monthly basis o ensure adequate coordination between all parties.  We envision active participation from SCE and SolCalGas government liaisons to ensure we are leveraging the respective strengths of the organizations.

2. Energy Plans – Early in the program, each jurisdiction will develop an “Energy Plan.”  This plan is outlined in more detail in the following section, however, this plan will assess its energy use data since 2003 (to establish a baseline).  All necessary data to accomplish these plans (facility inventories, energy use data) will be collected in the 1st quarter 2009. Then the actual draft plans will be completed in the 2nd quarter of 2009.  These plans will be “living documents,” and updated on a periodic basis as the Partnership activities address different focus areas (e.g. detailed pump inventories will be developed when this focus area is addressed).
3. Technical Audits – Technical audits will be completed as needed throughout the program.
4. Reporting – Detailed reporting of all Partnership activities will be accomplished on a regular basis (Monthly with summary reports quarterly).

Item F. Integrated Approach 

The Partnership will take a comprehensive, yet thoroughly integrated approach to achieving its goals.  The Program will pursue both “resource” and “non-resource” activities, as follows:

Resource Activities

Resource activities will address both partnership facilities and infrastructure (e.g. pump stations), and as the public agency element becomes “mature,” if it is appropriate to extend the effort to the business community, then the Partnership will do.  For example, the lighting initiative will receive bids for specific projects, public agency projects will take priority, but assuming the initiative is design to allow this (which we intend to do so), businesses within the participating jurisdictions will be able to use the selected contractor to do projects in commercial facilities.
Specific energy savings Initiatives that are envisioned include the following:

1. Energy Planning Initiative

As discussed in the previous section, each participating agency will conduct a comprehensive “Energy Plan” in the early stages of the project.  This plan will focus on the actual facilities and infrastructure of the city, but will also evaluate the energy use and efficiency opportunities within the commercial and residential sectors as well.  

2. Green Building Initiative
The Partnership will develop a Green Building Initiative (GBI) to be implemented across its jurisdictional boundaries.  The goal of this initiative will be to promote higher levels of energy efficiency in new construction.  This initiative will include evaluating ordinances that provide incentives for projects that significantly exceeds existing standards (e.g. Title 24).  Most importantly, this initiative will involve building permit staff to specific reach out to all building permit applicants to ensure they are aware of and take advantage of existing utility new construction programs (e.g. Savings by Design).  The goal in this area is to more than double the participation of projects within the jurisdictions (with a “baseline” of percentage of projects that participated in these programs based on M&V Reports).  The Partnership will accomplish this by developing a comprehensive list of all new construction/ renovation and redevelopment projects underway, and to continue to track these programs for participation in these programs.

3. Energy Efficient Lighting Retrofit Initiative
This initiative will include the joint procurement of energy efficient lighting projects.  As many lighting projects have been accomplished in the past 5 to 10 years, it becomes increasingly important to take advantage of cost-reduction strategies to get to the next level of energy efficiency.   This will be done by aggregating lighting projects and completing a joint competitive bid process using a select group of projects.  Once bid prices are received, these bid prices will be available for additional projects in the participating jurisdictions as well as commercial businesses.  
4. Variable Frequency Drive (VFD) Initiative
The VFD Initiative will conduct a joint procurement process to identify a contractor or contractors to install VFDs in various motors in agencies throughout the region.  Applications include air handler fan motors, chiller pump motors and pool pump motors.

5. Traffic Lamp Initiative
Although most cities have converter red lamps to LEDs, many green, amber and pedestrian head lamps remain.  This initiative will first conduct a complete inventory of all traffic signals; identify which signals are still illuminated with incandescent lamps, the conduct a joint procurement process for completing the retrofits of the remaining traffic signals to light-emitting-diodes (LEDs).  

6. Affordable Housing Initiative

The Partnership will evaluate each jurisdiction’s long-term “Affordable Housing Strategies” and evaluate and plan opportunities for incorporating energy efficiency elements (e.g. energy efficiency lighting, higher efficiency water heating, low-flow showerheads, Energy Star appliances, etc) into these projects.   In many cases, increased efficiency in these projects can enable the projects to secure additional HUD funding.  

7. Street Lamp Initiative

This initiative will inventory all street lamps in participating jurisdictions and evaluate opportunities to upgrade to more efficient lamps.  The use of energy efficient LEDs will be considered in areas where appropriate.
8. Vending Machine Energy Controller Initiative
This initiative will complete and inventory of refrigerated vending machines in the participating jurisdictions and install occupancy sensor-based energy controllers (already completed in Huntington Beach in 2007).  This measure has been proven to be extremely cost-effective and easy to implement.  In addition, the participating jurisdictions will reach out to vendors operating in the jurisdictions to encourage them to make these available to their commercial customers.  The economies of scale will enable the Partnership to make these available throughout the city at a significantly reduced cost due to economies of scale.  

9. Water and Gas Savings Initiatives

This initiative will pursue several gas savings initiatives, including boiler tune-ups, early retirement of water heaters, and HVAC System tune-ups.  Once again, the program will extend this initiative to school districts and local businesses to achieve even greater economies of scale.  Technologies will include the use of water brooms and other emerging technologies.  This area will leverage rebates available through water agencies to promote water conservation along-side natural gas conservation.
Non-Resource Activities

The Partnership will, by its very design, include a very high degree of information sharing that will benefit the respective jurisdictions (and others that may choose to join the effort).  A quarterly report of activities will be developed that is suitable for presentation to participating city councils by each jurisdictions staff.  A newsletter will also be developed that promotes opportunities to the local community. 

The Partnership will sponsor various information and education programs based on the unique demographics of the Partner jurisdictions.  For example, training will be help for small to medium businesses working through and with Community Development Departments and local Chambers of Commerce.  Either local Title 24 workshops will be planned for planners, builders, architects and other construction and design professionals, the Partnership will make specific efforts to ensure local constituents take advantage of these training events at the respective utility energy resource centers (CTAC and the ERC).  For example, the Partnership may sponsor a bus to “rideshare” local participants to these events from a central meeting location.

Item G. Comprehensiveness 

The integrated approach outlined in Item F is comprehensive in its approach by implementing multiple measures (e.g., lighting, HVAC, energy controllers, etc.) and multiple program elements (e.g., rebates, and training, outreach, coordination and information sharing).  The development of comprehensive Energy Plans within each jurisdiction will ensure that although the partnership may address more cost-effective alternative early in the implementation stages, that no “lost opportunities” will be created.  In fact, many measures that have been “lost” up until now will be captured by achieving greater economies of scale and reducing costs of accomplishing these projects through collaborative approaches.  Where appropriate, the Partnership will take comprehensive approaches, such as during new construction and major renovation projects where “whole building” approaches are appropriate.  In all cases, life-cycle costs will be fully evaluated to ensure that decisions are not made solely on the first cost of the project, but on the benefits over the life of the project.

Item H. Innovation and Reflects the Strategic Planning Process

The Partnership has committed itself to integrating its approaches with the Strategic Planning Process as pursued by the CPUC and the utilities.  The Partnership will fully align its efforts with the draft strategic plan and adjust as that strategic plan becomes finalized in the coming months.  The Partnership will not only align itself with the relevant portion of the Local Government areas, but to the extent appropriate, within the other strategic planning areas.  For example, the Partnership will evaluate how it can impact the overall strategic planning objectives in the commercial area through its outreach efforts to its business communities.

The following Table summarizes how the Partnership intends to incorporate objectives of the California Energy Efficiency Strategic Plan (Draft Plan dated February 8, 2008 submitted buy the utilities under CPUC Rulemaking 06-04-010). 

	Local Government Strategic Planning Area
The Partnership will embrace the Strategic Plan’s vision (through the active commitment of the participating jurisdictions) that by 2020, all of California’s local governments will be operating within an energy efficiency and renewable resource environment that is characterized by integrated state approaches, local engagement and cooperation, and informed energy action. 

Specifically, the Partnership will address this strategic planning area as follows:
· Through the development of local energy plans, the Partnership will address energy efficiency in the broader context of climate change/ greenhouse gas issues as mandated by AB 32.  In addition, we will partner closely with water agencies to integrate water conservation initiatives, particularly those that create energy savings.

· Through the planned collaborative approaches, the Partnership will significantly raise the awareness of the impacts and benefits of actions taken to reduce energy use and demand.  These collaborative approaches will also engage the respective business and residential communities.

· The partnership will take advantage of well established best practices in the area of local government programs; In addition, it will share its best practices as they develop with other local government programs throughout the State.

· The Partnership’s focus on new construction opportunities will not only enhance the ability of the participating jurisdiction to enforce Title 24, but also educate the development community that Title 24 is a minimum standard, not the “end all.”

· Each participating agency will lead by example for its communities.  In addition, it will raise-up local commercial and residential projects to encourage more participation in these areas in each of its respective communities.  This “rising tide” will “float all boats” higher in the water.



	Commercial Sector Strategic Planning Area
The Partnership will embrace the Strategic Plan’s vision that commercial buildings will be put on a path to zero net energy by 2030 for all new buildings and for as many existing buildings as possible.  

Specifically, the Partnership will address this strategic planning area as follows:

· The Partnership will support the aggressive enhancement and enforcement of California building energy Codes & Standards. 

· The Partnership will work with the utilities and other stakeholders (local banks) to develop innovative financing mechanisms that could assist commercial business to purse higher levels of energy efficiency.

· The Partnership will work to promote the concept of “zero net energy commercial buildings” at time of new construction (or renovation) by identifying facilities within its building stock as well as supporting businesses in the community to do so.



	Residential Sector Strategic Planning Area
The Partnership will embrace the Strategic Plan’s vision that residential energy use will be transformed by 2020. 

Specifically, the Partnership will address this strategic planning area as follows:

· The partnership will pursue and promote whole-house solutions in existing homes throughout its communities. 

· The partnership will pursue and promote residential new construction whole-house solutions on the path to zero net energy. 

· The partnership will pursue the development and promotion of suitable “green” or sustainability standards. 

· The partnership will support the aggressive enhancement and enforcement of California building energy Codes & Standards. 

· The partnership will evaluate advancing energy efficiency through local ordinances. 

· The partnership will work with the utilities to achieving the “one-stop shop” integration of DSM delivery, while leveraging the contribution of local market actors.



	Heating, Ventilation and Air Conditioning (HVAC) Strategic Planning Area
The Partnership will embrace the Strategic Plan’s vision that residential and small commercial HVAC will be transformed to ensure that technology, equipment, installation and maintenance are of the highest quality to promote energy efficiency and peak load reduction in California’s climate. 

Specifically, the Partnership will address this strategic planning area as follows:

· The partnership will aggressively support the use of new and emerging HVAC technologies for California’s climate and buildings. 

· The partnership will promote quality HVAC installation/maintenance and improve code compliance for peak load efficiency and performance. 

· The partnership will deploy system diagnostics to maintain quality performance of HVAC systems. 

· The partnership will use and promote whole-building performance to get better space conditioning.

	Codes and Standards (C&S) Strategic Planning Area 

The Partnership will embrace the Strategic Plan’s vision that a broad range of aggressive and continually improving energy Codes & Standards will be adopted to greatly accelerate the widespread deployment of zero-net and highly efficient buildings and equipment and that the effectiveness of Codes & Standards will be enhanced by improved code compliance as well as coordinated voluntary efficiency activities. 

Specifically, the Partnership will address this strategic planning area as follows:

· The Partnership will work toward improve code compliance and enforcement. 

· The partnership will work toward improving coordination of energy Codes & Standards with other programs, policies and jurisdictions.

	DSM Coordination and Integration Strategic Planning Area
The Partnership will embrace the Strategic Plan’s vision that all demand-side management programs are coordinated and, as appropriate, integrated to increase the penetration of energy efficiency and avoid lost opportunities. 

Specifically, the Partnership will address this strategic planning area as follows:

· The Partnership will closely integrate all DSM areas, including energy efficiency, conservation, and demand response and self-generation technologies. 



	Workforce Education and Training (WE&T) Strategic Planning Area 

The Partnership will embrace the Strategic Plan’s vision that by 2020, California’s workforce is better trained and engaged to provide the human capital necessary to achieve California’s economic energy efficiency and demand-side management potential. 

Specifically, the Partnership will address this strategic planning area as follows:

· The Partnership will work with its local stakeholders to build the foundation for WE&T.

· The Partnership will work with its local stakeholders to employ specific strategies with on K-12, adult education and community colleges, technical training, higher education programs, and minority, low-income and disadvantaged communities.

	Marketing, Education and Outreach (ME&O) Strategic Planning Area 

The Partnership will embrace the Strategic Plan’s vision that Californians are engaged as partners in the state’s energy efficiency, demand-side management and clean energy efforts for 2009 and beyond with the dual goals of informing them of the importance of energy efficiency, and their opportunities to take action. 

Specifically, the Partnership will address this strategic planning area as follows:

· The Partnership will, through all its activities, actively promote the branding of California’s energy efficiency and other DSM consumer products and services (e.g. Flex Your Power or other branding developed). 

· The Partnership will aggressively and effectively use all potential social marketing opportunities to build awareness and change consumer attitudes and perceptions about energy efficiency. 


	Low Income Energy Efficiency (LIEE) Strategic Planning Area
The Partnership will embrace the Strategic Plan’s vision to provide all eligible consumers the opportunity to participate in the LIEE programs and to offer those who wish to participate all cost-effective energy efficiency measures in their residences by 2020.
Specifically, the Partnership will address this strategic planning area as follows:

· The Partnership will work with the utilities to employ consumer segmentation methods to improve program delivery, enhance participation and increase energy savings. 



	Emerging Technologies (ET) Strategic Planning Area 

The Partnership will embrace the Strategic Plan’s vision that technology advancement related to energy use has matched—or even eclipsed—the consumer electronics industry in innovation, time to market and consumer acceptance. 

Specifically, the Partnership will address this strategic planning area as follows:

· The partnership will use and promote, to the extent possible, leading edge technologies.




� As submitted by the California utilities on February 8, 2008 under CPUC Rulemaking 06-04-010.
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