


» Identify specific opportunities to achieve greater energy efficiency in County facilities for
future implementation, as well as for.the County’s other local and regional public agency
partners, if they so choose.

o Methods to encourage renewable energy development and minimize environmental
impacts. ‘

e Standard handouts to provide to applicants describing low-cost energy efficiency
solutions to reduce long-term energy use and expenditures.

This program will lead other local governments by example, and lead to market transformation by . . ..

minimizing the public agencies’ energy use.

3. Specific goals, objectives and end points for the proposed work supporting the CEESP
strategies; _

Goals, objectives, and endpoints from the Proposal are identified below. These include means to
identify programs, plans, goals, policies, objectives, and implementation measures needed in
development of the energy action plan to minimize energy use and associated emissions. These
may include a schedule and specific actions to commission and/or retro-commission municipal
facilities, as well as other program standards for private and public facilities.

invo County include a review of existing RCx policies, procedures and protocols, such as those
offered by the California Commissioning Collaborative and the Building Commissioning
Association. in its planning process, .

Goals/Purpose

Phase 1 (Kickoff and Scoping) - kickoff and introduce the project to the other agencies and
stakeholders; identify preliminary relevant issues, and; solicit input regarding opportunities and
constraints.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) - identify and quantify at a County-wide level past (i.e., 1990), existing (i.e., 2006 or 2011),
and future horizon year (i.e., 2012 and/or 2020) energy production and consumption and
associated emissions of related specific gases (i.e., AB32 gases), as well as sinks and other
absorption attributes.

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — identify and quantify past, existing, and future horizon year
energy consumption and associated emissions of specific gases from County facilities and
activities, and begin crafting tools to track County energy use and emissions.

Phase 4 (Setting Report) — prepare and present the findings of the preliminary research,
outreach, and inventories. '

Phase 5 (Draft Plan and Tracking Program) — prepare draft Plan and energy/emissions tracking
program for public review. ‘

Phase 6 (Final Plan and Tracking Program Implementation) - prepare, submit, and distribute final
Plan. o

Obijectives/Milestones/Actions

Phase 1 (Kickoff and Scoping) - procure a consultant; preliminarily identify locally significant
issues; prepare and execute questionnaires and preliminary consultation, and; summarize
outcomes.
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Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) - prepare and review energy production/consumption and related remissions and sinks
modeling for three scenarios.

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — review past reports and current upgrade activities; prepare
energy consumption and emissions modeling for three scenarios, and; conceptually design
energy consumption and emissions tracking program.

Phase 4 (Setting Report) — undertake detailed research based on issues and constraints
identified in previous tasks; synthesize the public participation, research, and inventories;
recommend preliminary strategies to arrive at policies, programs, and implementation measures;
prepare a concise report and consultation materials, and; present findings.

Phase 5 (Draft Plan and Tracking Program) — summarize previous tasks; identify policies,
programs, and implementation measures; model effectiveness of programs, policies, and
implementation measures; prepare draft energy/emissions tracking program and test;
prepare/distribute draft report, and; present findings.

Phase 6 (Final Plan and Tracking Program Implementation) - incorporate input from Phase 5;
prepare final report; present to Inyo County Board of Supervisors; distribute report to interested
parties; implement energy/emissions tracking program and train staff.

Work/End Products (Deliverables) and Consultation

Phase 1 (Kickoff and Scoping) — preliminary memorandum; questionnaires; consultation
materials, scoping report; 1 kickoff meeting and 2 staff coordination meetings; up to 5 public

. meetings with agency bodies and/or representatives, or public meetings, including with the Inyo
County Board of Supervisors and 4 others, such as the Inyo County Planning Commission,
Bishop City Council, Local Transportation Commission (LTC), Great Basin Unified Air Pollution
Control Board (GBUAPCD) Board, and other agencies (i.e., National Park Service (NPS),
National Forest Service (NFS), Bureau of Land Management (BLM), Southern California Edison
(SCE), Caltrans, Eastern Sierra Transit Authority (ESTA), tribes, schools, High Sierra Energy,
etc.), and; 25 individual and group interviews. ‘

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) — model output; draft and final energy production/ consumption and emissions and sinks
inventory report; 1 meeting with GPUAPCD staff 2 meetlngs with other public agencies’ staff,
and; 2 staff coordination meetings.

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — model output; draft and final energy consumption and
emissions inventory report; conceptual energy consumption and emissions tracking program;
and; 2 staff coordination meetings.

Phase 4 (Setting Report) ~ draft and final setting report, and 1 staff coordmatlon meeting and 1
meeting before Inyo County Board of Supervisors.

Phase 5 (Draft Plan and Tracking Program) — model output; screen and draft Plan; draft
energy/emissions tracking program; consultation materials; 2 staff coordination meetings; 1
meeting before Inyo County Board of Supervisors, and; 4 meetings before other public bodies
and/or public meetings.

Phase 6 (Final Plan and Tracking Program Implementation) - screen and draft final Plans; final

energy/emissions tracking program,; staff training program; 1 staff coordination meeting; 1
meeting before Inyo County Board of Supervisors, and; staff training.
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4. New and innovative design, partnerships, concepts or measure mixes that have not yet
been tested or employed;

Due to resource constraints, prioritization of commissioning/retro-commissioning public facilities is
limited in the County. The discussion herein details how to achieve this innovation, and the
priority criteria developed is expected to be useful for other local and regional public agencies.
Existing partnerships with such agencies will be expanded through the consultation proposed in
the scope of work.

5. A clear budget and timeframe to complete the proposed strategic support and obtain
results before December 2012;

The budget for this task represents approximately 7.3 percent of the overall work program, or
[Redacted]. :

Timeframe/Schedule

2010 Quarter 3 — Commence Work, Issue RFP

2010 Quarter 4 - Receive/Evaluate Proposals, Contract Negotiations/Execution,

Kickoff Meeting/Preliminary Memo/Consultation Materials, Develop Conceptual Tracking Program
2011 Quarter 1 — Consultation, Scoping Report, Inventory/Modeling, Develop Conceptual
Tracking Program, Research

2011 Quarter 2 — Draft and Final inventory Report, Develop Conceptual Tracking Program,
Research, Draft Setting Report, Consultation

2011 Quarter 3 — Final Setting Report, Consultation, Screen Draft Plan, Tracking Program
Development and Testing

2011 Quarter 4 — Modeling, Tracking Program Development and Testing, Draft Plan, Consultation
2012 Quarter 1 — Screen Final Plan, Final Plan, Consultation

2012 Quarter 2 — Tracking Program Training

See Appendix D for updated negotiaied budgets

6. Information on relevant baselines metrics or a plan to develop baseline information
against which the project outcomes can be measured,;

Specific milestones will occur throughout the scope of work 1o develop commissioning/retro-
commissioning policies and procedures for County facilities, including the scoping report,
modeling, setting report. draft and final policy and reports. consultation, and training. Itis
expected that the County's Energy Commission grant will be implemented while the scope is
being executed, thus bringing energy efiiciency actions online while the Plan is being formulated
and providing real-world input into the planning process. It is expected that the final Plan will
include distinct measurable goals for specific points in the future to ascertain progress and ensure
sUccess.

As discussed above, the proposal includes a plan to estimate baseline energy
production/consumption and associated emissions County-wide, a future scenario without a
program to minimize energy use, and a future scenario with such a program, as well as create
tracking programs to measure progress.

8. Rationale for the value and henefits that the proposed work will result in and an
approach for qualitatively and/or quantitatively assessing whether or not that value/benefit
was realized at the end of the proposed strategic support work.

The rational and benefits of the proposed scope of work include the following:

o Consensus based solutions to minimize activities contributing to energy use and related
emissions, and promote energy efficiency throughout the County.

o Detailed programs, policies, and implementation measures to achieve the solutions
identified.
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o Energy production and consumption inventories, both County-wide, and for County
facilities and activities, and related emissions inventories and sinks consistent with AB32
and SB375.

e A program to track energy consumption and emissions, both County-wide, and with more
detail for County facilities and activities.

A report will be prepared that will include the value and benefits of the work at the conclusion of
the process. As discussed above, methods are included to benchmark the success of the
program.

The County participates in SCE programs to reduce energy use. The County currently is working
on retrofitting its facilities through an Energy Commission grant. Once the RCx policy is adopted
and is in the implementation stage, the County hopes to further leverage SCE program funds
through these efforts.

10. Use of the proposed work with other Local Governments, a concrete strategy to
identify and disseminate best practices and lessons learned from the proposed work to
SCE and a recommended approach for sharing the best practices with other local
governments.

As discussed above, the proposal includes extensive consultation with the County’s other local
and regional partners to execute the scope of work. A final report will be prepared and
transmitted to SCE, the City of Bishop, LTC, GBUAPCD, and other interested parties
documenting the best practices and lessons learned from the project, amongst other topics.
Programs and implementation measures to commission/retro-commission public facilities will be
shared with other interested agencies.

11. Sustainability. The benefits of these activities will be sustained bevond the current
program cycle by:

The benefits of a_Commissioning/Retro-Commissioning (Cx/RCx) policy for municipal
buildings. will be sustained bevond the current program cycle by providing the foundation for
widespread Cx/RCx practices in municipal bulldings. This ungiue policy role of adopting
Cx/RCx policies plaved by Local Governments results in sustained improvements in building
performance. Once the policy is initially adopted and molemented it has a lasting and
effective role in EE sustainability.

12, Additional information

¢ inresponse to guestions regarding whether or not RCx will audits be promoted/linked
with these developed policies, it is anticipated that the computer tracking program and
final Plan will provide means to audit progress. which will be implemented through the
Plan.
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Attachment B24.F. Task 4.1.1 ~ Develop a regional template for Climate Action Plans (CAP) or
Energy Action Plans (EAP).

Proposetr: Inyo County

City Name: Inyo County’

Task Name: Develop a regional template for Climate Action Plans (CAP) or
Energy Action Plans (EAP).

Section A. Bidders’ Response to Pilot Criteria

1. A specific statement of the concern, gap, or problem that the proposed work seeks to
address and the likelihood that the issue can be addressed cost-effectively through utility
programs;

Due to its unique characteristics, the County has experienced difficulty competing for a wide
range of opportunities to inventory energy use and related emissions, develop associated
policies, and reduce energy consumption, such as benchmarking policies and procedures to
enable ongoing benchmarking of all local government facilities. The County wishes to begin
planning to encourage energy efficiency and related concepts, but has limited resources to do so.
The County has identified important energy efficiency upgrades to certain facilities it controls and
has initiated this work with a mix of its own funds and grant funding but wishes to track and
quantify its success, as well as begin planning for further energy efficiency projects. To achieve
these goals, the County proposes to prepare a Cost, Energy, and Service Efficiencies Action Plan
(CESEAP), incorporating inventories, policy development, and programs to track the County’s
energy use. The CESEAP will implement CEESP Task 4.1.1.

The proposal includes a vision and approach for the CESEAP, which will be the regional template
for climate and energy action planning. This can be addressed cost-effectively through the
proposed scope of work and budget. Specific programs, policies, goals, objectives, and
implementation measures will be identified through the scope of work to reduce energy use and
associated emissions through the CESEAP.

2. Whether and how the work will address a CEESP goal or strategy and market
transformation;

A comprehensive program will be developed describing a myriad of solutions to encourage
reduced energy use and related emissions County-wide, as well as for governmental operations.
These programs will provide a template and baseline data for other local governments to develop
climate and energy action plans Ind|V|dual strategies that may result from the plan include the
following:

» Programs to encourage energy efficiency and minimize resource outlays in government
~ and private development beyond code requirements through incentive-based strategies,
such as density bonuses, development agreements, and public-private partnerships.

e Menus of measures to reduce energy use and associated emissions, such as through
development design, facilities upgrades, operations, and procurement decisions.

e Model development designs in menu format tailored to the individual climate subareas in
Inyo County.

» Identify measures necessary to ensure that large vehicie fleets and facilities comply with
evolving energy efficiency, air quality regulatlons and forecast feasible measures to
exceed the requirements.

» Provide energy production, emissions, and baseline data and forecasts to
comprehensively measure progress. '
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e Prepare and implement computer software programs to measure energy consumption
and emissions from County facilities and activities in real time to track progress, including
cost savings and other benefits. )

« Identify specific opportunities to achieve greater energy efficiency in County facilities for
future implementation, as well as for the County’s other local and regional public agency
partners, if they so choose.

e Methods to encourage renewable energy development and minimize environmental
impacts.

s Standard handouts to provide to applicants describing low-cost energy efficiency. .
solutions to reduce long-term energy use and expenditures.

This work will in turn lead other local governments by example, and result in market
transformation by elevating awareness locally regarding climate and energy efficiency and
encouraging action.

3. Specific goals, objectives and end points for the proposed work supporting the CEESP
strategies; '

Goals, objectives, and endpoints from the Proposal are identified below. These include means o
identify programs, plans, goals, policies, objectives, and implementation measures needed in
development of the energy action plan to minimize energy use and associated emissions.

Goals/Purpose

Phase 1 (Kickoff and Scoping) - kickoff and introduce the project to the other agencies and
stakeholders; identify preliminary relevant issues, and; solicit input regarding opportunities and
constraints. As a first step to development of a CAP, Invo will conduct an assessment of existing
resources, specifically referencing ICLE! and other NGOs for templates and other supporting
resources, in the effort fo: (1) reduce duplication of effort; and (2) ensure consistency across
CAPs. ‘

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) - identify and quantify at a County-wide level past (i.e., 1990), existing (i.e., 2006 or 2011),
and future horizon year (i.e., 2012 and/or 2020) energy production and consumption and
associated emissions of related specific gases (i.e., AB32 gases), as well as sinks and other
absorption attributes.

Phase 3 (inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — identify and quantify past, existing, and future horizon year
energy consumption and associated emissions of specific gases from County facilities and
activities, and begin crafting tools to track County energy use and emissions.

Phase 4 (Setting Report) — prepare and present the findings of the preliminary research,
outreach, and inventories.

Phase 5 (Draft Plan and Tracking Program) — prepare draft Plan and energy/emissions tracking
program for public review.

Phase 6 (Final Plan and Tracking Program implementation) - prepare, submit, and distribute final
Plan.

Obijectives/Milestones/Actions

Phase 1 (Kickoff and Scoping) - procure a consultant; preliminarily identify locally significant
issues; prepare and execute questionnaires and preliminary consultation, and; summarize
outcomes.
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Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) - prepare and review energy production/consumption and related remissions and sinks
modeling for three scenarios.

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),

Design County Tracking Program) — review past reports and current upgrade activities; prepare

energy consumption and emissions modeling for three scenarios, and; conceptually design
_energy consumption and emissions tracking program. A

Phase 4 (Setting Report) — undertake detailed research based on issues and constraints
identified in previous tasks; synthesize the public participation, research, and inventories;
recommend preliminary strategies to arrive at policies, programs, and implementation measures;
prepare a concise report and consultation materials, and; present findings.

Phase 5 (Draft Plan and Tracking Program) — summarize previous tasks; identify policies,
programs, and implementation measures; model effectiveness of programs, policies, and
implementation measures; prepare draft energy/emissions tracking program and test;
prepare/distribute draft report, and; present findings.

Phase 6 (Final Plan and Tracking Program Implementation) - incorporate input from Phase 5,
prepare final report; present to Inyo County Board of Supervisors; distribute report to interested
parties; implement energy/emissions tracking program and train staff.

Work/End Products (Deliverables) and Consultation

Phase 1 (Kickoff and Scoping) — preliminary memorandum; questionnaires; consultation
materials, scoping report; 1 kickoff meeting and 2 staff coordination meetings; up to 5 public
meetings with agency bodies and/or representatives, or public meetings, including with the Inyo
County Board of Supervisors and 4 others, such as the Inyo County Planning Commission,
Bishop City Council, Local Transportation Commission (LTC), Great Basin Unified Air Pollution
Control Board (GBUAPCD) Board, and other agencies (i.e., National Park Service (NPS),
National Forest Service (NFS), Bureau of Land Management (BLM), Southern California Edison
(SCE), Caltrans, Eastern Sierra Transit Authority (ESTA), tribes, schools, High Sierra Energy,
etc.), and; 25 individual and group interviews.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) — model output; draft and final energy production/ consumption and emissions and sinks
inventory report; 1 meeting with GPUAPCD staff; 2 meetings with other public agencies’ staff,
and; 2 staff coordination meetings.

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — model output; draft and final energy consumption and
emissions inventory report; conceptual energy consumption and emissions tracking program;
and; 2 staff coordination meetings.

Phase 4 (Setting Report) — draft and final setting report, and 1 staff coordmatlon meetmg and 1
meeting before Inyo County Board of Supervisors.

Phase 5 (Draft Plan and Tracking Program) — model output; screen and draft Plan; draft
energy/emissions tracking program; consuiltation materials; 2 staff coordination meetings; 1
meeting before Inyo County Board of Supervisors, and; 4 meetings before other public bodies
and/or public meetings. '
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Phase 6 (Final Plan and Tracking Program Implementation) - screen and draft final Plans; final
energy/emissions tracking program; staff training program; 1 staff coordination meeting; 1
meeting before Inyo County Board of Supervisors, and; staff training.

4. New and innovative design, partnerships, concepts or measure mixes that have not yet
been tested or employed,;

Energy action and climate plans have not been developed for the County. The proposal details
how to achieve this innovation. Due to the County’s unique geography, solutions identified or
already instituted may be shared with other regions in the State.- Existing partnerships with other
local and regional agencies will be expanded through the consultatlon proposed in the scope of
work.

5. A clear budget and timeframe to complete the proposed strategic support and obtain
results before December 2012;

This task represents approximately 14.7 percent of the overall work program, or [Redacted]
Timeframe/Schedule

2010 Quarter 3 — Commence Work, Issue RFP

2010 Quarter 4 - Receive/Evaluate Proposals, Contract Negotiations/Execution,

Kickoff Meeting/Preliminary Memo/Consultation Materials, Develop Conceptual Tracking Program
2011 Quarter 1 — Consultation, Scoping Report, Inventory/Modeling, Develop Conceptual
Tracking Program, Research

2011 Quarter 2 — Draft and Final inventory Report, Develop Conceptual Tracking Program,
Research, Draft Setting Report, Consultation '

2011 Quarter 3 — Final Setting Report, Consultation, Screen Draft Plan, Tracking Program
Development and Testing

2011 Quarter 4 — Modeling, Tracking Program Development and Testing, Draft Plan, Consultation
2012 Quarter 1 —~ Screen Final Plan, Final Plan, Consultation

2012 Quarter 2 - Tracking Program Training

See Appendix D for updated negotiated budgeis

An assessment of the cost to develop a Climate Action Plan (CAP)Y/Energy Action Plan (EAP)
was undertaken by SCE 1o frame the expected costs of performing the energy efficiency chapter
of a CAP/EAP. Data was gathered from several sources in order to define the range of
accepiable budgets for the Program. ICLEL one of the NGOs that is active in supporting climate
initiatives. provided cost estimates for the development of CAPs. ICLEl's costs ranged from
[Redacted] to [Redacted]. The cost of the CAP/EAP with only the energy efficiency chapter
would be less than this range, but this information provides guidance on the costs. Per this
analysis, Inyo's proposed budget is in line with average costs for similar work.

Funding as a result of the approval of this advice letter for climate action plan (CAP) and energy
action plan (EAP) development activities will apply only to the energy efficiency portion of the
CAP/EAP development. Any funds remaining from these CAP/EAP activities, due to averaging
methods SCE used to estimate budget needs for these activities, will be treated as uncommitied
funds. A repott indicating expenditures related to completion of the energy efficiency portion of
the CAP / EAP activities for all the partnerships pursuing such activities as well as any additional
non-ratepaver funds leveraged to complete the CAP/EAP, will be provided to Energy Division
within 15 days of the end of the program cvycle applicable to this advice ietter.

6. Information on relevant baselines metrics or a plan to develop baseline information
against which the project outcomes can be measured;

As discussed above, the proposal includes a plan to estimate baseline energy
production/consumption and associated emissions County-wide, a future scenario without a
program to minimize energy use, and a future scenario with such a program, as well as create
tracking programs to measure progress.
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8. Rationale for the value and benefits that the proposed work will result in and an
approach for qualitatively and/or quantitatively assessing whether or not that value/benefit
was realized at the end of the proposed strategic support work.

The rational and benefits of the proposed scope of work include the following:

e Consensus based solutions to minimize activities contributing to energy use and related
emissions, and promote energy efficiency throughout the County.

e Detailed programs, policies, and implementation measures to achieve the solutions

. identified. .

e Energy produc’uon and consumption inventories, both County-wide, and for County
facilities and activities, and related emissions inventories and sinks consistent with AB32
and SB375.

e A program to track energy consumption and emissions, both County-wide, and with more
detail for County facilities and activities.

A report will be prepared that will include the value and benefits of the work at the conclusion of
the process. As discussed above, methods are included to benchmark the success of the
program.

10. Use of the proposed work with other Local Governments, a concrete strategy to
identify and disseminate best practices and lessons learned from the proposed work to
SCE and a recommended approach for sharing the best practices with other local
governments,

As discussed above, the proposal includes extensive consultation with the County’s other local
and regional partners to execute the scope of work. A final report will be prepared and
transmitted to SCE, the City of Bishop, LTC, GBUAPCD, and other interested parties
documenting the best practices and lessons learned from the project, amongst other topics. The
final CESEAP will be shared with other interested agencies to assist them with their

. climate/energy action planning.

11. Sustainabilitv. The benefits of these activities will be sustained bevond the current
program cvcie by:

The benefits of developing a regional template for Climate Action Plans (CAP) or Energy Action
Plan (EAP) will be sustained beyond the current program cycle by providing program
implementers with a femplaie that can be used 1o faciliiate the development of individuai
CAP/EAPs for participating municipalities. The CAP/EAPs provide the participating municipality
with a long ferm plan that commits it o achieving targeted levels of GHG reductions by
implementing specific activities that will increase energy efficiency.

42. Additional Information
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Attachment B24.G. Task 4.1.2 ~ Customize CAP with energy efficiency language and data.

Proposer: Inyo County
City Name: Inyo County
Task Name: Customize CAP with energy efﬁcnency language and data.

Section A. Bidders’ Response to Pilot Criteria

1. A specific statement of the concern, gap, or problem that the proposed work seeks to
address and the likelihood that the issue can be addressed cost-effectively through utility
programs;

Due to its unique characteristics, the County has experienced difficulty competing for a wide -
range of opportunities to inventory energy use and related emissions, develop associated
policies, and reduce energy consumption, such as benchmarking policies and procedures {o
enable ongoing benchmarking of all iocal government facilities. The County wishes fo begin

- planning to encourage energy efficiency and related concepts, but has limited resources to do so.
The County has identified important energy efficiency upgrades to certain facilities it controls and
has initiated this work with a mix of its own funds and grant funding but wishes to track and
quantify its success, as well as begin planning for further energy efficiency projects. To achieve
these goals, the County proposes to prepare a Cost, Energy, and Service Efficiencies Action Plan
(CESEAP), incorporating inventories, policy development, and programs to track the County’s
energy use. The CESEAP will implement CEESP Task 4.1.2.

The proposal includes a vision and approach for the CESEAP, which will provide details
regarding energy efficiency data, baseline data, and forecasts. This can be addressed cost-
effectively through the proposed scope of work and budget. Specific language and data will be
developed through the scope of work to reduce energy use and associated emissions through the
CESEAP.

2. Whether and how the work will address a CEESP goal or strategy and market
transformation; )

A comprehensive program will be developed describing customized solutions to encourage
reduced energy use and related emissions. These programs will provide basic baseline data for
the County and other local governments in their planning efforts. Individual strategies that may
result from the plan include the following:

e Programs to encourage energy efficiency and minimize resource outlays in government
and private development beyond code requirements through incentive-based strategies,
such as density bonuses, development agreements, and public-private partnerships.

e Menus of measures to reduce energy use and associated emissions, such as through
development design, facilities upgrades, operations, and procurement decisions.

e Model development designs in menu format tailored to the individual climate subareas in
Inyo County.

e Identify measures necessary to ensure that large vehicle fleets and facilities comply with
evolving energy efficiency, air quality regulations, and forecast feasible measures to
exceed the requirements.

* Provide energy production, emissions, and baseline data and forecasts to
comprehensively measure progress.

e Prepare and implement computer software programs to.measure energy consumption
and emissions from County facilities and activities in real time to track progress, including
cost savings and other benefits.
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o  ldentify specific opportunities to achieve greater energy efficiency in'County facilities for
future implementation, as well as for the County’s other local and regional public agency
partners, if they so choose.

e Methods to encourage renewable energy development and minimize environmental
impacts.

e Standard handouts to prowde to applicants describing low-cost energy efficiency
solutions to reduce long-term energy use and expenditures.

This work will in turn lead local communities with innovate programs.for energy efficiency,-
sustainability, and climate change, as well as result in market transformation by elevating
awareness locally regarding climate and energy efficiency and encouraging action.

3. Specific goals, objectives and end points for the proposed work supportlng the CEESP
strategies;

Goals, objectives, and endpoints from the Proposal are identified below.- These include means to
identify programs, plans, goals, policies, objectives, and implementation measures needed in
development of the specific language and data for a climate and energy action plan.

Goals/Purpose

Phase 1 (Kickoff and Scoping) - kickoff and introduce the project to the other agencies and
stakeholders; identify preliminary relevant issues, and; solicit input regarding opportunities and
constraints. As a first step to development of a CAP. Inyo will conduct an assessment of existing
resources, specifically referencing ICLEI and other NGOs for templates and other supporting
resources, in the effort to: (1) reduce duplication of effort; and (2) ensure consistency across
CAPs.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) - identify and quantify at a County-wide level past (i.e., 1990), existing (i.e., 2006 or 2011),
and future horizon year (i.e., 2012 and/or 2020) energy production and consumption and
associated emissions of related specific gases (i.e., AB32 gases), as well as sinks and other
absorption atfributes.

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — identify and quantify past, existing, and future horizon year
energy consumption and associated emissions of specific gases from County facilities and
activities, and begin crafting tools to track County energy use and emissions.

Phase 4 (Setting Report) — prepare and present the findings of the preliminary research,
outreach, and inventories.

Phase 5 (Draft Plan and Tracking Program) — prepare draft Plan and energy/emissions tracking
program for public review.

Phase 6 (Final Plan and Tracking Program Implementation) - prepare, submit, and distribute final
Plan.

Obijectives/Milestones/Actions

Phase 1 (Kickoff and Scoping) - procure a consultant; preliminarily identify locally significant
issues; prepare and execute questionnaires and preliminary consultation, and; summarize
outcomes.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-

wide)) - prepare and review energy production/consumption and related remissions and sinks
modeling for three scenarios.
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Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — review past reports and current upgrade activities; prepare
energy consumption and emissions modeling for three scenarios, and; conceptually design
energy consumption and emissions tracking program.

Phase 4 (Setting Report) — undertake detailed research based on issues and constraints
identified in previous tasks; synthesize the public participation, research, and inventories;

_._recommend preliminary strategies to arrive at policies, programs, and implementation measures;

prepare a concise report and consultation materials, and; present findings.

Phase 5 (Draft Plan and Tracking Program) — summarize previous tasks; identify policies,
programs, and implementation measures; model effectiveness of programs, policies, and
implementation measures; prepare draft energy/emissions tracking program and test;
prepare/distribute draft report, and; present findings.

Phase 6 (Final Plan and Tracking Program Implementation) - incorporate input from Phase 5;
prepare final report; present to Inyo County Board of Supervisors; distribute report to interested
parties; implement energy/emissions tracking program and train staff.

Work/End Products ( Deliverablés) and Consultation

Phase 1 (Kickoff and Scoping) — preliminary memorandum; questionnaires; consultation
materials, scoping report; 1 kickoff meeting and 2 staff coordination meetings; up to 5 public
meetings with agency bodies and/or representatives, or public meetings, including with the Inyo
County Board of Supervisors and 4 others, such as the Inyo County Planning Commission,
Bishop City Council, Local Transportation Commission (LTC), Great Basin Unified Air Pollution
Control Board (GBUAPCD) Board, and other agencies (i.e., National Park Service (NPS),
National Forest Service (NFS), Bureau of Land Management (BLM), Southern California Edison
(SCE), Caltrans, Eastern Sierra Transit Authority (ESTA), tribes, schools, High Sierra Energy,
etc.), and; 25 individual and group interviews.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) — model output; draft and final energy production/ consumption and emissions and sinks
inventory report; 1 meeting with GPUAPCD staff; 2 meetings with other public agencies’ staff,
and; 2 staff coordination meetings. )

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — model output; draft and final energy consumption and
emissions inventory report; conceptual energy consumption and emissions tracking program;
and; 2 staff coordination meetings.

Phase 4 (Setting Report) — draft and final setting report, and 1 staff coordination meeting and 1
meeting before Inyo County Board of Supervisors.

Phase 5 (Draft Plan and Tracking Program) — model output; screen and draft Plan; draft
energy/emissions tracking program; consultation materials; 2 staff coordination meetings; 1
meeting before Inyo County Board of Supervisors, and; 4 meetings before other public bodies
and/or public meetings.

Phase 6 (Final Plan and Tracking Program Implementation) - screen and draft final Plans; final
energy/emissions tracking program; staff training program; 1 staff coordination meeting; 1
meeting before Inyo County Board of Supervisors, and; staff training.

4. New and innovative design, partnerships, concepts or measure mixes that have not yet
been tested or employed,;
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Planning documents incorporating energy efficiency language and related data are sparse for
jurisdictions in the County. The proposal details how to achieve this innovation. Due to the
County’s unigue geography, solutions identified or already instituted may be shared with other
regions in the State. Existing partnerships with other local and regional agencies will be
expanded through the consultation proposed in the scope of work

5. A clear budget and timeframe to complete the proposed strategic support and obtain
results before December 2012;

.. This task represents approximately 7.3 percent of the overall work program, or [Redacted]. .
Timeframe/Schedule

2010 Quarter 3 — Commence Work, Issue RFP

2010 Quarter 4 - Receive/Evaluate Proposals, Contract Negotiations/Execution,

Kickoff Meeting/Preliminary Memo/Consultation Materials, Develop Conceptual Tracking Program
2011 Quarter 1 — Consultation, Scoping Report, Inventory/Modeling, Develop Conceptual
Tracking Program, Research :

2011 Quarter 2 — Draft and Final inventory Report, Develop Conceptual Tracking Program,
Research, Draft Setting Report, Consultation

2011 Quarter 3 — Final Setting Report, Consuitation, Screen Draft Plan, Tracking Program
Development and Testing

2011 Quarter 4 — Modeling, Tracking Program Development and Testing, Draft Plan, Consultation
2012 Quarter 1 — Screen Final Plan, Final Plan, Consultation

2012 Quarter 2 — Tracking Program Training

See Appendix D for updated negotiated budgets

In addition. an assessment of the cost to develop a Climate Action Plan (CAP)/Energy Action
Plan (EAP) was undertaken bv SCE to frame the expected costs of performing the energy
efficiency chapter of a CAP/EAP. Data was gathered from several sources in order to define the
range of acceptable budgets for the Program. ICLEl one of the NGOs that is active in
supporting climate initiatives. provided cost estimates for the development of CAPs. ICLE!ls
costs ranged from [Redacted] fo [Redacted]. The cost of the CAP/EAP with only the energy
efficiency chapter would be less than this range, but this information provides guidance on the
costs. Per this analysis, Invo’s proposed budget is in line with average costs for similar work,

Funding as a result of the approval of this advice letter for climate action plan {CAP) and energy
action plan (EAP) development activities will apply only 1o the energy efficiency portion of the
CAP/EAP development. Any funds remaining from these CAP/EAP activities. due fo averaging
methods SCE used to estimate budget needs for these activities. will be freaied as uncommitted
funds. A report indicating expenditures related o completion of the energy efficiency portion of
the CAP / EAP activities for all the partnerships pursuing such activities as well as any additional
non-ratepaver funds leveraged to complete the CAP/EAP. will be provided fo Energy Division
within 15 days of the end of the program cvcle applicable to this advice letter.

6. Information on relevant baselines metrics or a plan to develop baseline information
against which the project outcomes can be measured;

As discussed above, the proposal includes a plan to estimate baseline energy
production/consumption and associated emissions County-wide, a future scenario without a
program to minimize energy use, and a future scenario with such a program, as well as create
tracking programs to measure progress.

8. Rationale for the value and benefits that the proposed work will result in and an
approach for qualitatively and/or quantitatively assessing whether or not that value/benefit
was realized at the end of the proposed strategic support work.

The rational and benefits of the proposed scope of work inciude the following:
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¢ Consensus based solutions to minimize activities contributing to energy use and related
emissions, and promote energy efficiency throughout the County.

o Detailed programs, policies, and impiementation measures to achieve the solutions
identified. .

e Energy production and consumption inventories, both County-wide, and for County
facilities and activities, and related emissions inventories and sinks consistent with AB32
and SB375.

e A program to track energy consumption and emissions, both County-wide, and with more
detail for County facilities and activities. . :

A report will be prepared that will include the value and benefits of the work at the conclusion of
the process. As discussed above, methods are included to benchmark the success of the
program.

10. Use of the proposed work with other Local Governments, a concrete strategy to
identify and disseminate best practices and lessons learned from the proposed work to
SCE and a recommended approach for sharing the best practices with other local
governments.

As discussed above, the proposal includes extensive consultation with the County’s other local
and regional partners to execute the scope of work. A final report will be prepared and
transmitted to SCE, the City of Bishop, LTC, GBUAPCD, and other interested parties
documenting the best practices and lessons learned from the project, amongst other topics. The
final CESEAP will be shared with other interested agencies to assist them with their
climate/energy action planning.

11. Sustainability. The benefits of these activities will be sustained bevond the current
proaram cvcie by:

The benefits of developing and energy chapter of a municipal Climate Action Plan (CAP)or
Energy Action Plan (EAP) will be sustained bevond the current program cycle by providing the
jurisdiction with a plan that commits it to achieving targeted levels of GHG reductions by
implementing specific activities that will increase energy efficiency over the long term.

42. Additional Information

REDACTED VERSION Attachment B. Page 421



Attachment B24.H. Task 4.1.3 ~ Update General Plan/Conservation Element with Climate
policies. Provide energy efficiency framework and data for other people doing planning.

Proposer: inyo County
City Name: Inyo County
Task Name: | Update General Plan/Conservation Element with Climate policies.

| Provide energy efficiency framework and data for other people
doing planning.

Section A. Bidders’ Response fo Pilot Criteria

1. A specific statement of the concern, gap, or problem that the proposed work seeks to
address and the likelihood that the issue can be addressed cost-effectively through utility
programs;

Due to its unique characteristics, the County has experienced difficulty competing for a wide
range of opportunities to inventory energy use and related emissions, develop associated
policies, and reduce energy consumption, such as benchmarking policies and procedures to
enable ongoing benchmarking of all local government facilities. The County wishes to begin
planning to encourage energy efficiency and related concepts, but has limited resources to do so.
The County has identified important energy efficiency upgrades to certain facilities it controls and
has initiated this work with a mix of its own funds and grant funding but wishes to track and
quantify its success, as well as begin planning for further energy efficiency projects. To achieve
these goals, the County proposes to prepare a Cost, Energy, and Service Efficiencies Action Plan
(CESEAP), incorporating inventories, policy development, and programs to track the County’s
energy use. The CESEAP will implement CEESP Task 4.1.3.

The proposal includes a vision and approach for the CESEAP, which will provide details
regarding climate and energy action planning. This work can be utilized in updates to County and
City General Plan Conservation Elements and other relevant plans. The information can also be
utilized by other agencies in their energy planning by providing a framework and data.

2. Whether and how the work will address a CEESP goal or strategy and market
transformation;

A comprehensive program will be developed to address climate and energy action planning, the
results of which will provide baseline data and framework for planning work regarding energy
efficiency. Individual strategies that may result from the plan include the following:

e Programs to encourage energy efficiency and minimize resource outlays in government
and private development beyond code requirements through incentive-based strategies,
such as density bonuses, development agreements, and public-private partnerships.

e Menus of measures to reduce energy use and associated emissions, such as through
development design, facilities upgrades, operations, and procurement decisions.

e Model development designs in menu format tailored to the individual climate subareas in
inyo County.

« Identify measures necessary to ensure that large vehicle fleets and facilities comply with
evolving energy efficiency, air quality regulations, and forecast feasible measures to
exceed the requirements.

e Provide energy production, emissions, and baseline data and forecasts to
comprehensively measure progress.

e Prepare and implement computer software programs to measure energy consumption
and emissions from County facilities and activities in real time to track progress, including
cost savings and other benefits.
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e |dentify specific opportunities to achieve greater energy efficiency in County facilities for
future implementation, as well as for the County’s other local and regional public agency
partners, if they so choose.

¢ Methods to encourage renewable energy development and minimize environmental
impacts.

e Standard handouts to provide to applicants describing low-cost energy efficiency
solutions to reduce long-term energy use and expenditures.

. This work will in turn lead local communities with innovate programs for energy efficiency,
sustainability, and climate change, as well as result in market transformation by elevating
awareness locally regarding climate and energy efficiency and encouraging action.

3. Specific goals, objectives and end points for the proposed work supporting the CEESP
strategies;

Goals, objectives, and endpoints from the Proposal are identified below. These include means
to identify programs, plans, goals, policies, objectives, and implementation measures needed in
development of the framework and data products that may be utilized for other pianning efforts.

Goals/Purpose

Phase 1 (Kickoff and Scoping) - kickoff and introduce the project to the other agencies and
stakeholders; identify preliminary relevant issues, and; solicit input regarding opportunities and
constraints.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) - identify and quantify at a County-wide level past (i.e., 1990), existing (i.e., 2006 or 2011),
and future horizon year (i.e., 2012 and/or 2020) energy production and consumption and
associated emissions of related specific gases (i.e., AB32 gases), as well as sinks and other
absorption attributes.

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — identify and quantify past, existing, and future horizon year
energy consumption and associated emissions of specific gases from County facilities and
activities, and begin crafting tools to track County energy use and emissions.

Phase 4 (Setting Report) — prepare and present the findings of the preliminary research,
outreach, and inventories. .

Phase 5 (Draft Plan and Tracking Program) — prepare draft Plan and energy/emissions tracking
program for public review. '

Phase 6 (Final Plan and Tracking Program Implementation) - prepare, submit, and distribute final
Plan.

Obijectives/Milestones/Actions

Phase 1 (Kickoff and Scoping) - procure a consultant; preliminarily identify locally significant
issues; prepare and execute questionnaires and preliminary consultation, and; summarize
outcomes.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) - prepare and review energy production/consumption and related remissions and sinks
modeling for three scenarios.

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — review past reports and current upgrade activities; prepare
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energy consumption and emissions modeling for three scenarios, and; conceptually design
energy consumption and emissions tracking program.

Phase 4 (Setting Report) — undertake detailed research based on issues and constraints
identified in previous tasks; synthesize the public participation, research, and inventories;
recommend preliminary strategies to arrive at policies, programs, and implementation measures;
prepare a concise report and consultation materials, and; present findings.

Phase 5 (Draft Plan and Tracking Program) — summarize previous tasks; identify policies,
programs, and implementation measures; model effectiveness of programs, policies, and
implementation measures; prepare draft energy/emissions tracking program and test;
prepare/distribute draft report, and; present findings.

Phase 6 (Final Plan and Tracking Program Implementation) - incorporate input from Phase 5;
prepare final report; present to inyo County Board of Supervisors; distribute report to interested
parties; implement energy/emissions tracking program and train staff.

Work/End Products (Deliverables) and Consulfation

Phase 1 (Kickoff and Scoping) — preliminary memorandum; questionnaires; consultation
materials, scoping report; 1 kickoff meeting and 2 staff coordination meetings; up to 5 public
meetings with agency bodies and/or representatives, or public meetings, including with the Inyo
County Board of Supervisors and 4 others, such as the Inyo County Planning Commission,
Bishop City Council, Local Transportation Commission (LTC), Great Basin Unified Air Pollution
Control Board (GBUAPCD) Board, and other agencies (i.e., National Park Service (NPS),
National Forest Service (NFS), Bureau of Land Management (BLM), Southern California Edison
(SCE), Caltrans, Eastern Sierra Transit Authority (ESTA) tribes, schools, High Sierra Energy,
etc.), and; 25 individual and group interviews.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) — model output; draft and final energy production/ consumption and emissions and sinks
inventory report; 1 meeting with GRUAPCD staff; 2 meetings with other public agencies’ staff,
and; 2 staff coordination meetings. '

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — model output; draft and final energy consumption and
emissions inventory report; conceptual energy consumption and emissions tracking program;
and; 2 staff coordination meetings.

Phase 4 (Setting Report) — draft and final setting report, and 1 staff coordination meeting and 1
meeting before Inyo County Board of Supervisors.

Phase 5 (Draft Plan and Tracking Program) — model output; screen and draft Plan; draft
energy/emissions tracking program; consultation materials; 2 staff coordination meetings; 1
meeting before Inyo County Board of Supervisors, and; 4 meetings before other public bodies
and/or public meetings.

Phase 6 (Final Plan and Tracking Program Implementation) - screen and draft final Plans; final
energy/emissions tracking program; staff training program; 1 staff coordination meeting; 1
meeting before Inyo County Board of Supervisors, and; staff training.

4. New and innovative design, partnherships, concepts or measure mixes that have not yet
been tested or employed;

Planning documents incorporating energy efficiency language and related data are sparse for
jurisdictions in the County. The proposal details how to achieve this innovation. Due to the
County’s unigue geography, solutions identified or already instituted may be shared with other
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regions in the State. Existing partnerships with other local and regional agencies will be
expanded through the consultation proposed in the scope of work.

5. A clear budget and timeframe to complete the proposed strategic support and obtain
results before December 2012;

This task represents approximately 11 percent of the overall work program, or [Redacted].
Timeframe/Schedule

2010 Quarter 3 — Commence Work, Issue RFP

2010 Quarter 4 - Receive/Evaluate Proposals, Contract Negotiations/Execution, . .

Kickoff Meeting/Preliminary Memo/Consultation Materials, Develop Conceptual Tracking Program o

2011 Quarter 1 — Consultation, Scoping Report, Inventory/Modeling, Develop Conceptual
Tracking Program, Research

2011 Quarter 2 — Draft and Final Inventory Report, Develop Conceptual Tracking Program,
Research, Draft Setting Report, Consultation

2011 Quarter 3 - Final Setting Report, Consultation, Screen Draft Plan, Tracking Program
Development and Testing

2011 Quarter 4 — Modeling, Tracking Program Development and Testing, Draft Plan, Consultation
2012 Quarter 1 — Screen Final Plan, Final Plan, Consultation

2012 Quarter 2 — Tracking Program Training

See Appendix D for updated negotiaied budgets

6. Information on relevant baselines metrics or a plan to develop baseline information
against which the project outcomes can be measured;

As discussed above, the proposal includes a plan to estimate baseline energy
production/consumption and associated emissions County-wide, a future scenario without a
program to minimize energy use, and a future scenario with such a program, as well as create
tracking programs to measure progress.

8. Rationale for the value and benefits that the proposed work will result in and an
approach for qualitatively and/or quantitatively assessing whether or not that value/benefit
was realized at the end of the proposed strategic support work. »

he rational and benefits of the proposed scope of work include the following:

e Consensus based solutions to minimize activities contributing to energy use and related
emissions, and promote energy efficiency throughout the County.

« Detailed programs, policies, and implementation measures to achieve the solutions
identified.

e Energy production and consumption inventories, both County-wide, and for County
facilities and activities, and related emissions inventories and sinks consistent with AB32
and SB375.

e A program to track energy consumption and emissions, both County—W|de and with more
detail for County facilities and activities.

A report will be prepared that will include the value and benefits of the work at the conclusion of
the process. As discussed above, methods are included to benchmark the success of the
program.

10. Use of the proposed work with other Local Governments, a concrete strategy to
identify and disseminate best practices and lessons learned from the proposed work to
SCE and a recommended approach for sharing the best practices with other local
governments.

As discussed above, the proposal includes extensive consultation with the County’s other local
and regional partners to execute the scope of work. A final report will be prepared and
transmitted to SCE, the City of Bishop, LTC, GBUAPCD, and other interested parties
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documenting the best practices and lessons learned from the project, amongst other topics. The
final CESEAP will be shared with. other interested agencies to provide them with specific
language and data that may be helpful in their planning efforts.

11. Sustainability. The benefits of these activities will be sustained bevond the current
program cycle by:

The benefits of updating the Conservation Element of the General Plan will be sustained beyond
the current program cycle by incorporating climate change and enerqy efficiency policies into the
General Plan. The General Plan is the long range policy document that guides the jurisdiction on
: Land Use: Transportation: Housing: Open Space: Conservation; Safety and Noise. The
incorporation of climate policies into the General Plan helps ensure the policies are included in

the jurisdiction's implementation and operational activities for the long term.

12. Additional Information
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Attachment B24.l. Task 4.1.4 ~ Conduct the energy efficiency savings analysis for an annual
Greenhouse Gas inventory for the City/County.

Proposer: Inyo County

City Name: - Inyo County

Task Name: Conduct the energy efficiency savings analysis for an annual
Greenhouse Gas inventory for the City/County.

Section A. Bidders’ Response to Pilot Criteria

1. A specific statement of the concern, gap, or problem that the proposed work seeks to
address and the likelihood that the issue can be addressed cost-effectively through utility
programs;

Due to its unique characteristics, the County has experienced difficulty competing for a wide
range of opportunities to inventory energy use and related emissions, develop associated
policies, and reduce energy consumption, such as benchmarking policies and procedures to
enable ongoing benchmarking of all local government facilities. The County wishes to begin
planning to encourage energy efficiency and related concepts, but has limited resources fo do so.
The County has identified important energy efficiency upgrades to certain facilities it controls and
has initiated this work with a mix of its own funds and grant funding but wishes to track and
quantify its success, as well as begin planning for further energy efficiency projects. To achieve
these goals, the County proposes to prepare a Cost, Energy, and Service Efficiencies Action Plan
(CESEAP), incorporating inventories, policy development, and programs to track the County’s
energy use. The CESEAP will implement CEESP Task 4.1.4.

The pfoposal includes a vision and approach for the CESEAP, and provides details regarding
energy efficiency savings analyses anticipated. This data will be developed through the scope of
work to reduce energy use and associated emissions through the CESEAP.

2. Whether and how the work will address a CEESP goal or strategy and market
transformation;

A comprehensive program will be developed describing customized solutions to encourage
reduced energy use and related emissions. These programs will provide detailed data regarding
energy production/consumption, and relative energy and emission savings due to the program.
Individual strategies that may result from the plan include the following:

e Programs to encourage energy efficiency and minimize resource outlays in government
and private development beyond code requirements through incentive-based strategies,
such as density bonuses, development agreements, and public-private partnerships.

e Menus of measures {o reduce energy use and associated emissions, such as through
development design, facilities upgrades, operations, and procurement decisions.

¢ Model development designs in menu format tailored to the individual climate subareas in
Inyo County. ‘

e |dentify measures necessary to ensure that large vehicle fleets and facilities comply with
evolving energy efficiency, air quality regulations, and forecast feasible measures to
exceed the requirements.

¢ Provide energy production, emissions, and baseline data and forecasts to
comprehensively measure progress.

¢ Prepare and implement computer software programs to measure energy consumption
and emissions from County facilities and activities in real time to track progress, including
cost savings and other benefits.

¢ lIdentify specific opportunities to achieve greater energy efﬁmency in County facilities for
future implementation, as well as for the County’s other Iocal and regional public agency
partners, if they so choose.
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o Methods to encourage renewable energy development and minimize environmental
impacts. . '

e Standard handouts to provide to applicants describing low-cost energy efficiency
solutions to reduce long-term energy use and expenditures.

This work will in turn lead local communities with innovate programs for energy efficiency,
sustainability, and climate change, as well as result in market transformation by elevating
awareness locally regarding climate and energy efficiency, encouraging action, and providing
benchmarks to measure progress. . . .

3. Specific goals, objectives and end points for the proposed work supporting the CEESP
strategies;

Goals, objectives, and endpoints from the Proposal are identified below. These include means
to identify programs, plans, goals, policies, objectives, and implementation measures needed in
development of the energy efficiency savings analysis for a climate and energy action plan.

Goals/Purpose

Phase 1 (Kickoff and Scoping) - kickoff and introduce the project to the other agencies and
stakeholders; identify preliminary relevant issues, and; solicit input regarding opportunities and
constraints.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) - identify and quantify at a County-wide level past (i.e., 1990), existing (i.e., 2006 or 2011),
and future horizon year (i.e., 2012 and/or 2020) energy production and consumption and '
associated emissions of related specific gases (i.e., AB32 gases), as- well as sinks and other
absorption attributes. ‘

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — identify and quantify past, existing, and future horizon year
energy consumption and associated emissions of specific gases from County facilities and
activities, and begin crafting tools to track County energy use and emissions.

Phase 4 (Setting Report) — prepare and present the findings of the preliminary research,
outreach, and inventories.

Phase 5 (Draft Plan and Tracking Program) — prepare draft Plan and energy/emissions tracking
program for public review.

Phase 6 (Final Plan and Tracking Program Implementation) - prepare, submit, and distribute final
Plan.

Obiectives/Milestones/Actions

Phase 1 (Kickoff and Scoping) - procure a consultant; preliminarily identify locally significant
issues; prepare and execute questionnaires and preliminary consultation, and; summarize
outcomes.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) - prepare and review energy production/consumption and related remissions and sinks
modeling for three scenarios.

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — review past reports and current upgrade activities; prepare
energy consumption and emissions modeling for three scenarios, and; conceptually design
energy consumption and emissions fracking program.
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Phase 4 (Setting Report) — undertake detailed research based on issues and constraints
identified in previous tasks; synthesize the public participation, research, and inventories;
recommend preliminary strategies to arrive at policies, programs, and implementation measures;
prepare a concise report and consultation materials, and; present findings.

Phase 5 (Draft Plan and Tracking Program) — summarize previous tasks; identify policies,
programs, and implementation measures; model effectiveness of programs, policies, and
implementation measures; prepare draft energy/emissions tracking program and test;
prepare/distribute draft report, and; present findings.

Phase 6 (Final Plan and Tracking Program Implementation) - incorporate input from Phase 5;
prepare final report; present to Inyo County Board of Supervisors; distribute report to interested
parties; implement energy/emissions tracking program and frain staff.

Work/End Products (Deliverables) and Consultation

Phase 1 (Kickoff and Scoping) — preliminary memorandum; questionnaires; consuitation
materials, scoping report; 1 kickoff meeting and 2 staff coordination meetings; up to 5 public
meetings with agency bodies and/or representatives, or public meetings, including with the Inyo
County Board of Supervisors and 4 others, such as the Inyo County Planning Commission,
Bishop City Council, Local Transportation Commission (LTC), Great Basin Unified Air Pollution
Control Board (GBUAPCD) Board, and other agencies (i.e., National Park Service (NPS),
National Forest Service (NFS), Bureau of Land Management (BLM), Southern California Edison
(SCE), Caltrans, Eastern Sierra Transit Authority (ESTA), tribes, schools, High Sierra Energy,
etc.), and; 25 individual and group interviews.

Phase 2 (Inventory Energy Production and Consumption, and Emissions and Sinks (County-
wide)) — model output; draft and final energy production/ consumption and emissions and sinks
inventory report; 1 meeting with GPUAPCD staff; 2 meetings with other public agencies’ staff,
and; 2 staff coordination meetings.

Phase 3 (Inventory Energy Consumption and Emissions (County Facilities and Operations),
Design County Tracking Program) — model output; draft and final energy consumption and
emissions inventory report; conceptual energy consumption and emissions tracking program,;
and; 2 staff coordination meetings.

Phase 4 (Setting Report) — draft and final setting report, and 1 staff coordination meeting and 1
meeting before Inyo County Board of Supervisors.

Phase 5 (Draft Plan and Tracking Program) — model output; screen and draft Plan; draft
energy/emissions tracking program; consultation materials; 2 staff coordination meetings; 1
meeting before inyo County Board of Superwsors and; 4 meetings before other public bodies
and/or public meetings.

Phase 6 (Final Plan and Tracking Program Implementation) - screen and draft final Pléns; final
energy/emissions tracking program; staff training program; 1 staff coordination meeting; 1
meeting before Inyo County Board of Supervisors, and; staff training.

4. New and innovative design, partnerships, concepts or measure mixes that have not yet
been tested or employed;

Energy and emissions inventories and related modeling have not been extensively employed in
the County. The proposal details how to achieve this innovation. Due to the County’s unique
geography, solutions identified or already instituted may be shared with other regions in the State.
Existing partnerships with other local and regional agencies will be expanded through the
consultation proposed in the scope of work.
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5. A clear budget and timeframe to complete the proposed strategic support and obtain
results before December 2012;

This task represents approximately 7.3 percent of the overall work program, or [Redacted].
Timeframe/Schedule

2010 Quarter 3 — Commence Work, Issue RFP

2010 Quarter 4 - Receive/Evaluate Proposals, Contract Negotiations/Execution,

Kickoff Meeting/Preliminary Memo/Consultation Materials, Develop Conceptual Tracking Program
2011 Quarter 1 — Consultation, Scoping Report, Inventory/Modeling, Develop Conceptual . - .
Tracking Program, Research

2011 Quarter 2 — Draft and Final Inventory Report, Develop Conceptual Tracking Program,
Research, Draft Setting Report, Consultation

2011 Quarter 3 — Final Setting Report, Consultation, Screen Draft Plan, Tracking Program
Development and Testing

2011 Quarter 4 — Modeling, Tracking Program Development and Testing, Draft Plan, Consultation
2012 Quarter 1 — Screen Final Plan, Final Plan, Consultation

2012 Quarter 2 — Tracking Program Training

See Appendix D for updated negotiated budgets

6. Information on relevant baselines metrics or a plan to develop baseline information
against which the project outcomes can be measured;

As discussed above, the proposal includes a plan to estimate baseline energy
production/consumption and associated emissions County-wide, a future scenario without a
program to minimize energy use, and a future scenario with such a program, as well as create
tracking programs to measure progress.

8. Rationale for the value and benefits that the proposed work will result in and an
approach for qualitatively and/or quantitatively assessing whether or not that value/benefit
was realized at the end of the proposed strategic support work.

The rational and benefits of the proposed scope of work include the following:

« Consensus based solutions to minimize activities contributing to energy use and related
emissions, and promote energy efficiency throughout the County.

e Detailed programs, policies, and implementation measures to achieve the solutions
identified.

e Energy production and consumption inventories, both County-wide, and for County
facilities and activities, and related emissions inventories and sinks consistent with AB32
and SB375.

e A program to track energy consumption and emissions, both County-wide, and with more
detail for County facilities and activities.

‘A report will be prepared that will include the value and benefits of the work at the conclusion of

the process. As discussed above, methods are included to benchmark the success of the
program. '

10. Use of the proposed work with other Local Governments, a concrete strategy to
identify and disseminate best practices and lessons learned from the proposed work to
SCE and a recommended approach for sharing the best practices with other local
governments. ‘

As discussed above, the proposal includes extensive consultation with the County’s other local
and regional partners to execute the scope of work. A final report will be prepared and
transmitted to SCE, the City of Bishop, LTC, GBUAPCD, and other interested parties
documenting the best practices and lessons learned from the project, amongst other topics. The
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final CESEAP will be shared with other interested agencies to provide them with specific
language and data that may be helpful in their planning efforts.

Attachment B24.J. Bidders’ Budgets

The proposed 2010-2012 budget for this program is provided below, subject to negotiations.

RFP-Table
1A: Strategic SRR Total % of
support Direct Total $ of Individual
Menu "Task" [ Administration Implementation Marketing / Outreach Individual Task | Task
Task 3.1.1 [Redacted] [Redacted] [Redacted] [Redacted] [Redacted)]
Task 3.1.2 | [Redacted] [Redacted] [Redacted] [Redacted] [Redacted]
Task 3.2.1 [Redacted] [Redacted] [Redacted] [Redacted] [Redacted]
Task 3.2.2 | [Redacted] [Redacted] [Redacted] [Redacted] [Redacted]
Task 3.2.4 | [Redacted] [Redacted] [Redacted] [Redacted] . [Redacted]
Task 4.1.1 | [Redacted] [Redacted] [Redacted] [Redacted] [Redacted]
Task 4.1.2 | [Redacted] [Redacted] [Redacted] [Redacted] [Redacted]
Task 4.1.3 | [Redacted] [Redacted] [Redacted] [Redacted]. [Redacted]
Task 4.1.4 | [Redacted] [Redacted] [Redacted] [Redacted] [Redacted]
Total [Redacted] [Redacted] [Redacted] i IRcdacten [Redacted]
Proposal
Cost $
' [Redacted] [Redacted] [Redacted] [Redacted]
Total Percent
% of
Budget

See Appendix D for updated negotiated budgets

141. Sustainability. The benefits of these activifies will be sustained bevond the current
program cycle by:

The benefits of these activities will be sustained bevond the current program cycle by
providing a methodology, procedures and policies for calculating savings atiibuted fo energy
efficiency that has been captured in iis annual GHG inventory. This activity will be repeated
as the local government updates its CAP.

12. Additional Information
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Attachment C: SCE’s Responses to Pilot Criteria 7 and 9
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Attachment C-1. Program Performance Indicators (Pilot Criteria #7)

1. Include a list of the utility and program administrator staff directly involved in deriving
the program performance indicator metric. Include their title and contact information.

Greg Haney

SCE Energy Efficiency

Manager, Local Government Partnerships

Office (626) 633-3067 Cell (626) 476-7680 Pax 43067
6042A N. Irwindale Ave, Irwindale, CA 91702

2. Describe each program performance indicator being proposed for this program. Indicate
in a description for each, what type of performance indicator it is (see attached above). If the
program indicator is being changed from an already approved program indicator indicate
why the change is necessary. Provide additional analysis that adequately justifies the need to
revise the metric as an attachment to this worksheet.

Proposed metric 1: Dollars distributed to participating local governments or agencies to date.
Baseline: $0 distributed to participating agencies at program inception.

Proposed metric 2: Percent of awarded dollars distributed to participating local governments or
agencies to date.
Baseline: 0% of total award dollars distributed to participating agencies at program inception.

Proposed metric 3: Complete summary report on lessons learned and best practices that can be
used by other local governments.
Baseline: Summary report 0% completed at program’s inception.

3. For each program performance metric being proposed, indicate why you have selected
them including how the metric meets the SMART convention (Specific, Measurable,
Actionable, Relevant, Timely)

SCE selected the three metrics because of their adherence to the SMART convention that is
relevant for metrics:

e Specific: Provides a defined level of program progress

e Measurable: Results can be tracked by program staff

e Actionable: Interim actions can be taken on reported progress

e Relevant: It is direct measurement of program progress and results

e Timely: Results can be reported on a quarterly and annual basis

4. State the program mission. The program mission is the basic purpose of a program, its
reason for existing, and the general means through which it will accomplish its purpose in
view of overarching goals and objectives (CEESP, BBEES, CPUC EE Goals).

The purpose of the Local Government Partnership Strategic Plan Strategies is to encourage
individual communities to develop replicable activities and generate innovative approaches to

energy efficiencies. The program is available to local, regional, or sub-regional governments or
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associations of governments, if they submit an application and meet qualifying criteria. The
Program will provide funding for qualifying projects that will test, demonstrate, and measure
innovative ways to deliver energy savings. The expected results will be energy efficiency tools that
can be used by local governments on a broad scale.

5. Describe the program performance goals (both internal and external), standards, and/or
benchmarks. Program goals should support the programs’ overall mission and are general
statements about the results to be produced by the program. If program goals are being
revised from previous program goals indicate why the change is necessary providing
additional analysis to justify the change.

CEESP Section 12 — Goal 3 (Lead by Example):
e Strategy 3-5: Develop an innovation incubator that competitively selects energy design,
technology, and system initiatives for local government pilot projects.

6. Describe the critical work processes, program requirements, and critical results desired
(both internal and external) linked to promotion of the program mission and goals above.

CEESP Section 12 — Goal 3 (Lead by Example), Strategy 3-5:
The Program will provide funding for projects that will test, demonstrate and measure
innovative ways to deliver energy savings. These projects may include (but will not be
limited to): programs to encourage building performance that exceeds state requirements,
programs to track and reduce energy use by local governments, and programs to reduce
community greenhouse gas emissions by focusing on energy efficiency.

7. Describe how the proposed program performance metrics are a measure of the critical
work processes or critical results identified above.

The program is designed to encourage innovation by local governments, by providing the
governments with funding and expertise. The proposed metrics measure the implementation and
success of the program.

8. Describe what the program objectives are. Program objectives are the specific milestones
and targets to be achieved to which the proposed program performance metrics seek to
measure. Program objectives should be chosen that promote accomplishment of the
program goals and should meet the SMART convention described above. If the program
objectives are being revised from previous program objectives indicate why the change is
necessary. Provide additional analysis to justify this change.

Dollars distributed to participating local governments or agencies to date.
e Since each project has different funding amounts and a different schedule, actual funding
targets will be determined in the final negotiations for each individual pilot project.

Percent of awarded dollars distributed to participating local governments or agencies to date.
e Since each project has different funding amounts and a different schedule, actual funding
targets will be determined in the final negotiations for each individual pilot project.

Complete summary report on lessons learned and best practices that can be used by other local
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governments.
e Summary reports will be completed by the end of 2012.

9. Describe how the metrics will be collected, what data source they will come from, and how
they will be tracked and reported.

SCE will track data on funding distribution and status of summary report using internal program
tracking system. Results will be reported at least annually and more frequently if requested by the
Commission.

10. Attach a program logic model that graphically represents what has been described in this
worksheet. Logic models should depict the flow between program activities, their outputs,
and subsequent short term, intermediate, and long term outcomes as well as how program
elements are linked and the influence of external influences. Proposed program performance
indicators should be incorporated at the appropriate locations within the logic model
indicating what program activities and outcomes within the model will be measured both
internal and external to the program (see example above).

An overall logic model for this program is shown below. Since each project will have different
activities and outputs, the program logic model is provided at a very high level.
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2010-2012 Local Government Strateglc Plan Strategles Loglc Model

|

mdns.u::dnnlrmmﬂmd:f Development of Adoption of Energy or Development of education,
i g_l'l:hlm OF [HOGUAIMS T encourages [programs o track Climata Action Plans for training, and enforcement
buildng performance that excaeds municipal snergy municipal operations and practices 1o increass code
5 state requirements S8 communities compliance
Completsd projects with

recommendations for best practices

Short-Term
Outcomes

Y

Broad implemsentation of
succassiul pilot projects

P e

Mid-Term
QOutcomes

E Majority of local gov'ts have 1007 of local Enargy use footprint Full complianca Local gov'ts meset GEESP

= programs to achiswe abowe- govermmants adopt of local gov't with codes and goals and their energy
code levels of enargy EmergyClimate Change buildings is 20% standards by sificiency expertise becomes

ga efficiency by 2020 Action Plans by 2020 below 1880 by 2020. 2020 widespread and typical
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11. Include a completed Program Performance Indicator Table as an attachment to this worksheet (see example below).

Program | Program | Program | IOU Program Goals Strategic Planning Strategy 2010-2011 IOU Proposed

Sector Name # Strategic Metrics
Milestones

Governmen | Local SCE-L4-T | CEESP Section 12 — Goal 3, Strategy | CEESP Section 12 — Goal 3, Strategy Actual funding Dollars distributed

t Governmen 3-5: 3-5: targets will be to participating

Partnership | t Strategic ) . . . determined in the | local governments

Programs Plan -Strategy 3-5: Develop an -The Program will provide funding for final negotiations | or agencies to date.

Strategies
Pilot
Program

innovation incubator that
competitively selects energy design,
technology, and system initiatives for
local government pilot projects.

projects that will test, demonstrate and
measure innovative ways to deliver
energy savings. These projects may
include (but will not be limited to):
programs to encourage building
performance that exceeds state
requirements, programs to track and
reduce energy use by local
governments, and programs to reduce
community greenhouse gas emissions
by focusing on energy efficiency.

for each
individual pilot
project

Summary reports
will be completed
by the end of
2012.

Percent of awarded
dollars distributed
to participating
local governments
or agencies to date.

Complete summary
report on lessons
learned and best
practices that can
be used by other
local governments.
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Attachment C-2. Proposed EM&V Plan (Pilot Criteria #9)

The proposed EM&V plan has two essential elements: 1) a process evaluation of the
overall Pilot Program and 2) research plans for the individual programs implemented by
the participating local governments.

Task 1 — Local Government Strategic Plan Strategies Pilot Program Process
Evaluation

The purpose of this task is to assess the Local Government Strategic Plan Strategies Pilot,
its implementation, and how the implementation process could be improved. The
evaluation will focus on the interaction between SCE and the participating local
governments. It will consist of in-depth interviews with key SCE staff and contacts at
participating local governments. The evaluation of the overall Pilot Program will not
include any analysis of energy savings, it is a process evaluation only.

Given the large number of participating local governments, we propose to evaluate a
sample of local government participants. The sample will include different sizes of
communities and different types of governments (counties, cities, teams of governments,
councils of governments).

Task 2 — Develop and Implement Research Plans for Pilot Programs

The overarching goal of the SCE Local Government Strategic Plan Strategies Pilot
Program is to incubate innovative programs that reduce energy use and global warming
emissions. In this task, we will determine if the innovative programs are capable of
reducing energy use and if the programs could be implemented on a broader scale.

SCE will work with the participating local governments to develop appropriate research
plans within the EM&YV budget. The individual programs are very different from each
other, and the EM&V plans will be tailored to each project, and will evaluate the
effectiveness of the individual pilot programs.

Research topics will include:

e [Local market barriers and strengths, and how pilot program concepts are
addressing both;

Identification of major constraints for meeting energy savings and strategic goals;
Progress towards long-term strategic plan goals;

Successes and challenges associated with each pilot program concept;

Lessons learned/best practices identified with each pilot program concept;
Effectiveness of program materials and tools;

Effectiveness of engaging local trade allies and supply-side actors (such as
retailers, distributors);

Coordination across other non-utility agencies; and
e Potential for channeling effective pilot strategies into larger statewide programs.

Task 3 — Evaluation Reports
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The results of the evaluation and analysis conducted in Task 2 will be documented in a
final written report, which will include the following sections:

1.

Executive Summary. This will be written as a non-technical summary of all the
major components of the study, including a description of the data collection and
analysis methods and a summary of the study results and recommendations.

Introduction. The section will provide background for the study and discuss the
evaluation objectives. A description of the program design, implementation
processes, and the measures covered should be included.

Evaluation Methodologies. This section will provide a detailed description of
each of the major research and analysis components completed for the evaluation.

Analysis Results. This section will contain all of the analysis results from the
methods discussed in the Section 3. Key elements of this section will be:

a. The program’s influence on the developers, builders, trade allies and local
governments;

b. Ability of the pilot program to meet Strategic Plan goals;
c. Lessons learned and best practices identified from the case study; and

d. Assessment of the likely energy and environmental impacts that are likely
to be associated with the development.

Conclusions and Recommendations. This section will present evaluation
conclusions and recommendations for the Pilot Program based on the findings
presented in Section 4. Recommendations for both the program implementation
and potential future evaluations will be provided.

Appendices. The appendices will contain all additional evaluation
documentation and technical information (e.g., survey instruments, and survey
result tabulations) that are not contained in the main body of the report.
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Proposed Protective Order



BEFORE THE PUBLIC UTILITIES COMMISSION

OF THE STATE OF CALIFORNIA

Southern California Edison Company’s 2010-
2012 Energy Efficiency Local Government
Strategic Plan Strategies Solicitation and Pilot
Program

Advice 2473-E-A

N N N N’

PROTECTIVE ORDER

Scope. This Protective Order shall govern access to Protected Material contained in the
confidential version of Advice Letter 2473-E-A. This Protective Order does not address the right
of employees of the California Public Utilities Commission (“CPUC” or “Commission’) acting
in their official capacities (“Commission Staff”) to view protected materials because
Commission Staff are entitled to view Protected Materials in accordance with the requirements
of Section 583 of the Public Utilities Code and the Commission’s General Order 66-C.

Modification. This Protective Order shall remain in effect until it is modified or
terminated by the Commission after all affected parties have been given notice and have had a
reasonable opportunity to be heard.

Definitions.

A. The term “Protected Material(s)” means (i) trade secret, market sensitive, or other
confidential and/or proprietary information as determined in good faith by the Disclosing Party
in accordance with General Order 66-C, Public Utilities Code Sections 583 and 454.5(g), or any
other right of confidentiality provided by law, or (ii) any other materials that are made subject to
this Protective Order by the Assigned ALJ, Law and Motion Administrative Law Judge (“Law
and Motion ALJ”), Assigned Commissioner, the Commission, or any court or other body having
appropriate authority. Protected Materials also includes memoranda, handwritten notes,

spreadsheets, computer files and reports, and any other form of information (including
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information in electronic form) that copies, discloses, or compiles other Protected Materials or
from which such materials may be derived. Protected Materials do not include: (i) any
information or document contained in the public files of the CPUC or any other state or federal
agency, or in any state or federal court, unless such information or document has been
determined to be protected by such agency or court; or (ii) any information that is public
knowledge, or which becomes public knowledge, other than through disclosure in violation of

this Protective Order or any other protective order.

B. The term “redacted” refers to situations in which Protected Materials in a document,
whether the document is in paper or electronic form, have been covered, blocked out, or
removed. The term “unredacted” refers to situations in which the Protected Materials in a
document, whether in paper or electronic form, have been shaded but not covered, blocked out,

or removed.
C. The term “Disclosing Party” means a party who initially discloses any specified
Protected Materials in this proceeding.

D. Persons or entities may have access to market sensitive information through their
designated Reviewing Representatives. All Reviewing Representatives are required to execute a

non-disclosure agreement and are bound by the terms of this Protective Order.

Designation of Materials.

When filing or providing in discovery any documents containing Protected Materials, a
party shall physically mark such documents on each page (or in the case of non-documentary
materials such as computer diskettes, on each item) as “PROTECTED MATERIALS SUBJECT
TO PROTECTIVE ORDER,” or with words of similar import as long as one or more of the
terms, “Protected Materials,” “Protective Order,” “Section 583" or “General Order No. 66-C” is

included in the designation to indicate that the materials in question are protected.



All materials so designated shall be treated as Protected Materials unless and until (a) the
designation is withdrawn pursuant to Paragraph 17 hereof, or (b) there is a determination
pursuant to Paragraph 4 hereof changing the designation and a period of 14 calendar days has

elapsed without an appeal or other challenge to the determination pending.

All documents containing Protected Materials that are filed with the Commission or
served shall be placed in sealed envelopes or otherwise appropriately protected and shall be
endorsed to the effect that they are filed or served under seal pursuant to this Protective Order.
Such documents shall be served upon Reviewing Representatives and persons employed by or
working on behalf of the state governmental agencies referred to in Paragraphs 11(a), 11(b) and
11(c) hereof who are eligible and have requested to review such materials. Service upon the
persons specified in the foregoing sentence may either be (a) by electronic mail in accordance
with the procedures adopted in this proceeding, (b) by facsimile, or (¢) by overnight mail or
messenger service. Whenever service of a document containing Protected Materials is made by
overnight mail or messenger service, the Assigned ALJ shall be served with such document by

hand on the date that service is due.

Redaction of Documents. Whenever a party files or provides in discovery a document

that includes Protected Materials (including but not limited to briefs, testimony, exhibits, and
responses to data requests), such party shall also prepare a redacted version of such document.
The redacted version shall enable persons familiar with this proceeding to determine with
reasonable certainty the nature (but not magnitude) of the data that has been redacted and where
the redactions occurred. The redacted version of a document to be filed shall be served on all
persons on the service list, and the redacted version of a discovery document shall be served on

all persons entitled thereto.

Selection of Reviewing Representatives. Each person or entity selecting a

Reviewing Representative shall first identify its proposed Reviewing Representative to all other

parties and the Division Director and shall provide all parties with a curriculum vitae of each
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candidate, including a brief description of the candidate’s professional experience and past and
present professional affiliations for the last 10 years. Any party who objects to a proposed
Reviewing Representative shall advise the proposing party in writing within five (5) business
days from receipt of such notice, setting forth in detail the reasons therefor. In the event of such
objection, the proposing party, the objecting party or parties, and the Division Director shall
promptly meet and confer to try to resolve the issue, and if necessary seek a ruling from either
the Assigned ALJ or the Law and Motion ALJ. In ruling on the motion, the Assigned ALJ or the
Law and Motion ALJ shall consider all relevant facts, including whether the proposed Reviewing
Representative has a need to know the information in the Protected Materials to prove or defend
against a material element of one or more issues presented in this proceeding, and whether it is
reasonable to conclude that the information sought by the Reviewing Representative is essential
to a fair resolution of an issue in this proceeding. If a party desires to designate a Reviewing
Representative who has previously been approved for that status in a prior Commission
proceeding and that person’s professional responsibilities have not changed since the prior
designation, the party need not repeat the process described above unless the Disclosing Party
raises an objection to the person’s selection as a Reviewing Representative, in which case the
proposing party, the objecting party, and the Division Director shall promptly meet and confer to
try to resolve the issue, and if necessary follow the remaining steps set forth above.

Access to Protected Materials and Use of Protected Materials. Subject to the

terms of this Protective Order, Reviewing Representatives shall be entitled to access to Protected
Materials. All other parties shall not be granted access to Protected Materials, but shall instead
be limited to reviewing redacted versions of documents. Reviewing Representatives may make
copies of Protected Materials, but such copies become Protected Materials. Reviewing
Representatives may make notes of Protected Materials, which shall be treated as Notes of
Protected Materials if they disclose the contents of Protected Materials. Protected Materials

obtained by a party in this proceeding may also be requested by that party in a subsequent



Commission proceeding, subject to the terms of any protective order governing that subsequent
proceeding, without constituting a violation of this order.

Maintaining Confidentiality of Protected Materials. Each Reviewing

Representative shall treat Protected Materials as confidential in accordance with this Protective
Order and the Non-Disclosure Certificate executed pursuant to Paragraph 6 and 7 hereof.
Protected Materials shall not be used except as necessary for the resolution of the advice letter
filing, and shall not be disclosed in any manner to any person except (i) Reviewing
Representatives who have executed Non-Disclosure Certificates; (i) Reviewing Representatives’
paralegal employees and administrative personnel, such as clerks, secretaries, and word
processors, to the extent necessary to assist the Reviewing Representatives, provided that they
shall first ensure that such personnel are familiar with the terms of this Protective Order, and
have signed a Non-Disclosure Certificate, (ii1) persons employed by or working on behalf of the
CEC or other state governmental agencies covered by Paragraph 12. Reviewing Representatives
shall adopt suitable measures to maintain the confidentiality of Protected Materials they have
obtained pursuant to this Protective Order, and shall treat such Protected Materials in the same
manner as they treat their own most highly confidential information. Reviewing Representatives
shall be liable for any unauthorized disclosure or use by their paralegal employees or
administrative staff. In the event any Reviewing Representative is requested or required by
applicable laws or regulations, or in the course of administrative or judicial proceedings (in
response to oral questions, interrogatories, requests for information or documents, subpoena,
civil investigative demand or similar process) to disclose any of Protected Materials, the
Reviewing Representative shall oppose disclosure on the grounds that the requested information
has already been designated by the Commission as Protected Materials subject to this Protective
Order lawfully issued by the Commission and therefore may not be disclosed. The Reviewing
Representative shall also immediately inform the Disclosing Party of the request, and such party
may, at its sole discretion and cost, direct any challenge or defense against the disclosure

requirement, and the Reviewing Representative shall cooperate in good faith with such party

()}
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either to oppose the disclosure of the Protected Materials consistent with applicable law, or to
obtain confidential treatment of them by the person or entity who wishes to receive them prior to
any such disclosure. If there are multiple requests for substantially similar Protected Materials in
the same case or proceeding where a Reviewing Representative has been ordered to produce
certain specific Protected Materials, the Reviewing Representative may, upon request for
substantially similar materials by another person or entity, respond in a manner consistent with
that order to those substantially similar requests.

Non-Disclosure Certificates. A Reviewing Representative shall not inspect,

participate in discussions regarding, or otherwise be granted access to, Protected Materials unless
and until he or she has first completed and executed a Non-Disclosure Certificate, attached
hereto as Appendix A, and delivered the original, signed Non-Disclosure Certificate to the
Disclosing Party. The Disclosing Party shall retain the executed Non-Disclosure Certificates
pertaining to the Protected Materials it has disclosed and shall promptly provide copies of the
Non-Disclosure Certificates to Commission Staff upon request.

Return or Destruction of Protected Materials. Protected Materials shall remain

available to Reviewing Representatives until the later of the date that a letter or resolution
resolving this advice letter becomes no longer subject to judicial review, or the date that any
other Commission proceeding relating to the Protected Material is concluded and no longer
subject to judicial review. If requested to do so in writing after that date, the Reviewing
Representatives shall, within fifteen days of such request, return the Protected Materials
(including Notes of Protected Materials) to the Participant that produced them, or shall destroy
the materials, except that copies of filings, official transcripts and exhibits in this proceeding that
contain Protected Materials, and Notes of Protected Material may be retained, if they are
maintained in accordance with Paragraph 7. Within such time period each Reviewing
Representative, if requested to do so, shall also submit to the Disclosing Party an affidavit stating
that, to the best of its knowledge, all Protected Materials and all Notes of Protected Materials
have been returned or have been destroyed or will be maintained in accordance with Paragraph 7.
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To the extent Protected Materials are not returned or destroyed, they shall remain subject to the
Protective Order, Section 583 of the California Public Utilities Code and CPUC General Order
No. 66-C. In the event that a Reviewing Representative to whom Protected Material are
disclosed ceases to be engaged to provide services in this proceeding, then access to such
materials by that person shall be terminated. Even if no longer engaged in this proceeding and/or
no longer eligible for Reviewing Representative status, every such person shall continue to be
bound by the provisions of this Protective Order and the Non-Disclosure Certificate.

Access and Use by Governmental Entities.

(a) In the event the CPUC receives a request for a copy of or access to a party’s
Protected Materials from a state governmental agency that is authorized to enter into a written
agreement sufficient to satisfy the requirements for maintaining confidentiality set forth in
Government Code Section 6254.5(e), the CPUC may, not less than five (5) days after giving
written notice to the Disclosing Party of the request, release such protected material to the
requesting governmental agency, upon receiving from the requesting agency an executed
Interagency Confidentiality Agreement. Such Interagency Confidentiality Agreement shall
(1) provide that the agency will treat the requested Protected Materials as confidential in
accordance with this Protective Order, (i) include an explanation of the purpose for the agency’s
request, as well as an explanation of how the request relates to furtherance of the agency’s
functions, (iii) be signed by a person authorized to bind the agency contractually, and
(iv) expressly state that furnishing of the requested Protected Materials to employees or
representatives of the agency does not, by itself, make such Protected Materials public. In
addition, the Interagency Confidentiality Agreement shall include an express acknowledgment of
the CPUC’s sole authority (subject to judicial review) to make the determination whether the
Protected Materials should remain confidential or be disclosed to the public, notwithstanding any
provision to the contrary in the statutes or regulations applicable to the agency..

CPRA Requests. If a request is made pursuant to the California Public Records

Act (“CPRA”), Government Code sections 6250, ef seq., that a party’s Protected Materials filed
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with or otherwise in the possession of the CPUC be produced, the CPUC will notify such party
of the CPRA request. The CPUC also will notify the requester that the Protected Materials are
public records that have been filed with or submitted to the CPUC accompanied by a claim that
they are confidential and/or that there is a public interest served by withholding the records. The
CPUC will thereafter proceed to determine, pursuant to applicable law, whether the requested
Protected Materials are excluded from public inspection. In the event the CPUC receives a
request from a federal government agency or a judicial subpoena for the production of a party’s
Protected Materials in the CPUC’s possession, the CPUC will also notify the Disclosing Party of
such request. In the event that a PRA requester brings suit to compel disclosure of a party’s
Protected Materials, the CPUC will promptly notify the Disclosing Party of such suit, and
Commission Staff and the Disclosing Party shall cooperate in opposing the suit.

Derivative Materials. There shall be a rebuttable presumption that (a) any study

that incorporates, describes or otherwise employs Protected Materials in a manner that could
reveal all of a part of such materials, or (b) any model that relies upon Protected Materials for
algorithms or other computation(s) critical to the functioning of the model, are Protected
Materials that are subject to Section 583 of the Public Utilities Code, the Commission’s General
Order 66-C, and this Protective Order. However, models that merely use Protected Materials as
inputs will not themselves be considered Protected Materials. There shall also be a rebuttable
presumption that where the inputs to studies or models include Protected Materials, or where the
outputs of such studies or models reveal such inputs or can be processed to reveal such materials,
such inputs and/or outputs shall be considered Protected Materials subject to this Protective
Order, unless such inputs and/or outputs have been redacted or aggregated to the satisfaction of
the Disclosing Party. Unless a party, by means of notice and motion, obtains a ruling from the
Assigned ALJ or the Law and Motion ALJ holding that the applicable presumption(s) from
among the foregoing has been rebutted with respect to the model or study at issue, then any party

who devises or propounds a model or study that incorporates, uses or is based upon such



materials shall label the model or study “Protected Materials,” and it shall be subject to the terms
of this Protective Order.

Dispute Resolution. All disputes that arise under this Protective Order, including

but not limited to alleged violations of this Protective Order and disputes concerning whether
materials were properly designated as Protected Materials, shall be presented for resolution to the
Assigned ALJ or the Law and Motion ALJ. Prior to presenting any such dispute to the
applicable ALJ, the parties to the dispute shall use their best efforts to resolve it. The parties and
Commission Staff reserve the right to seek additional administrative or judicial remedies after
the Assigned ALJ or the Law and Motion ALJ has made a ruling regarding the dispute.

Other Objections to Use or Disclosure. Nothing in this Protective Order shall be

construed as limiting the right of a party, the Commission Staff, or a state governmental agency
from objecting to the use or disclosure of Protected Material on any legal ground, such as
relevance or privilege.

Remedies. Any violation of this Protective Order shall constitute a violation of an
order of the CPUC. Notwithstanding the foregoing, the parties and Commission Staff reserve
their rights to pursue any legal or equitable remedies that may be available in the event of an
actual or anticipated disclosure of Protected Materials.

Withdrawal of Designation. A Disclosing Party may agree at any time to remove

the “Protected Materials” designation from any materials of such party if, in its opinion,
confidentiality protection is no longer required. In such a case, the Disclosing Party will notify
all other parties that the Disclosing Party believes are in possession of such materials of the

change of designation.
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Interpretation. Titles are for convenience only and may not be used to restrict the

scope of this Protective Order.

Entered:

Administrative Law Judge

Date:
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APPENDIX A TO PROTECTIVE ORDER

BEFORE THE PUBLIC UTILITIES COMMISSION

OF THE STATE OF CALIFORNIA

Southern California Edison Company’s 2010- )
2012 Energy Efficiency Local Government )
Strategic Plan Strategies Solicitation and Pilot )
Program )

Advice 2473-E-A

NON-DISCLOSURE CERTIFICATE

I hereby certify my understanding that access to Protected Materials is provided to me
pursuant to the terms and restrictions of the Protective Order in this proceeding, that I have been
given a copy of and have read the Protective Order, and that I agree to be bound by it. I
understand that the contents of the Protected Materials, any notes or other memoranda, or any
other form of information that copies or discloses Protected Materials shall not be disclosed to
anyone other than in accordance with that Protective Order. I acknowledge that a violation of this
certificate constitutes a violation of an order of California Public Utilities Commission.

By:
Title:
Representing:
Date:




SOUTHERN CALIFORNIA James W. Yee
E D I S O N Supervisor of Advice Letters
James.Yee@sce.com
An EDISON INTERNATIONAL Company

February 2, 2011

California Public Utilities Commission
505 Van Ness Avenue, 4" Floor
San Francisco, CA 94102

Attn: Honesto Gatchalian
Energy Division

Re: Substitute Sheets for Southern California Edison
Company’s Advice 2473-E-A

Dear Mr. Gatchalian:

Enclosed are an original and three copies of substitute sheets for SCE
Advice 2473-E-A filed on February 1, 2011 entitled, Supplement to Advice 2473-E,
Southern California Edison Company's 2010-2012 Energy Efficiency Local Government
Strategic Plan Strategies Solicitation and Pilot Program. Pages 5 and 6 have been
modified to indicate that the protest period is being waved.

Please include these additional sheets in your master file for Advice 2473-E-A
and distribute the copies to the appropriate people reviewing Advice 2473-E-A

Should you have any questions, please contact me at (626) 302-2509.

Sincerely,

James W. Yee

JWY:jm
Enclosures
cc:  Don Lafrenz, Energy Division

Parties on SCE’s GO 96-B service list
Parties in A.08-07-021 et al.

P.O. Box 800 2244 Walnut Grove Ave. Rosemead, California 91770 (626) 302-2509 Fax (626) 302-4829






