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Quality Update — Highlights

Distribution Construction

 In October, an interim approach was implemented for Distribution Construction Inspections,
completing 1,745 QC inspections with the following observations:
* Overall performance remains essentially unchanged (+0.7% YTD)
« "Primary Connector Incorrect Type" and "Secondary Conductor Damage" are no longer the top 2 findings
+ Findings have changed as 6 finding categories are no longer in the Top 10 Findings

ODI data and insights
* ODI results remain below the Threshold level (98%) in the "Very High" risk area (top 2% of REAX)
« The results for the past three months are as follows: August 93.1%, September 91.9% and October 94.2%
« Our reporting is being modified to allow filtering of non-conformances by Region, District, Supervisor,
and Inspector
« This information has been provided to ODI management to assess individual performance

« Per the Tier 1 Metric criteria, an Action plan is needed to provide a “Pathway to Green”

Corrective Action / Preventative Action (CAPA) Program

« The following cause evaluations were completed under the new CAPA program:
» Canceled Pole Replacement Notifications
» Gatekeeper Delete/Reject E1P2 Notification

Distribution Planning QC Program

* 162 inspections were conducted in the month of September, with a conformance rate of 84.5%

» 400 inspections were completed in October (preliminary), and the forecast for November is
360 inspections
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QC Results thru October 2020 (All Programs)
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QC Results thru October 2020 (Dist. Construction)

Power Bl Dashboard - Link

4,968 4,031 937 81.3%

Total Inspections Pass Total Non-Conformances CR% Actionable Total
Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P32 Finding Categories
Primary Insulator Incorrect Type 158 Pole Tag Missing m
Priority 1 5 Primary Connector Incorrect Type 156 Flat Sguare Washer Incorrect Size _ Aa10
Lightning Arrester Incorrect Type Composite Crossarm Incomect Location _ 265
Priority 26 -0 Primary Dead End Shoe Incorrect ... Paole Hole Plugs Missing - 112

Secondary Conductor Damaged Guy Guard Incorrect Type . 78
Guying Tee Mot Installed 45 Crossarm incorrect material . &7
Priority 2 1084
Wildlife Protection Damaged,/Miss... - A4 Pole PTD Incomplete I 18
Service Conductor Damaged - 29 Communications Transfer Incom plete I 16
Priority 3 1661 Lightning Arrester Missing - a7 Ground Molding Damaged I 16
Crossarm incorrect material 22 Pole Tag Mumber Incorrect I 15
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Program Name - REAX Score Total QC  Actionable Actionable Threshold  Priority  Priority  Priority  Actionable Open Findings Past Due  Observational Observationa Observational
Inspections NC CR Limit 1 2E 2 Findings (Past Due) Findings MNC ICR Findings

P3/Observational Outcomes

=] Distribution Construction

(Very High)
Very High 887 163 76.3 % 100.0 % 106 84.6% 142
High 1,928 316 83.6 % 98.0 % 459 78.2 % 603
Medium 1,660 318 80.8 % 95.0 % 469 71.7% 669
Low 693 140 79.8 % 95.0 % 180 72.6% 247
Total 4968 937 81.1% 5 20 1084 1109 669 218 1224 754 % 1,661

Note: See next slide for comparison of differences from September YTD results to October results
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QC Results Dist. Construction — YTD Sept vs October

YTD, through 3,223
Sept.

YTD, inc. 4,968

October

Total Inspections

Significant Increase
in inspections from |
Sept (+1745)

September 2020 YTD
Top 10 P1 & P2 Finding Categories

Primary Connector Incorrect Type

Secondary Conductor Damaged

Lightning Arrester Incorrect Type - 50

Primary Insulator Incorrect Type . 46

( Guying Tee Not Installed m

Service Conductor Damaged . 36

Crossanm incorrect material . 25

Secondary Connector Incorrect Type l 24

Down Guy Excessive Slack/Sag I 22

2,590

4,031

633 80.6%

937 81.3%

Non-Conformances CR% Actionable Total

October MTD 2020
Top 10 P1 & P2 Finding Categories [y % E7 -

Primary Insulator Incorrect Type _ 102
Lightning Arrester Incorrect Type - 49
Covered Conductor Incorrect Insert - 21

30

Lightning Arrester Missing

Wildlife Protection D. Miss... 16

Wneaor Incarrect Type

Primary Conductor Damaged

Primary Insulator Damaged

i Dawn Guy Missing I 20 ‘

0

NCs falling off the Top 10

@aw Conductor Damaged

Primary Insulator Incorrect Size
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QC Results thru October 2020 (ODI)

Power Bl Dashboard - Link

17K 16K 496 97.1%

Total Inspections Pass Total Non-Conformances CR% Actionable Total

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P32 Finding Categories

Third Party Moftification Motification Status

Priority 1 a4 Secondary Conductor Damaged High Voltage Sign Damaged/Missing

[=:]
=

Service Conductor Damaged Ground Molding Damaged

=
[=]

Down Guy Excessive Slack/Sag - 36 Pole Tag Number Incorrect - 36
Priority 2E 23
Service Conductor Clearance - 24 Pole Tag Missing - 24
Secondary Conductor Clearance - 32 Secondary Conductor Clearance - 24
Priority 2 A97
Crossarm Damaged - 26 Johnny Ball Clearance - 19
Down Guy Clearance - 17 Span Guy Excessive Slack/Sag - 18
Primary Conductor Damaged - 17 Guy Guard Missing . 15
Q 500 ] 50 1. o] 50 100
Actionable Findings P3/0Observational Outcomes
Program Mame - REAX Score Total QC Actionable Actionable Threshold Priority Priority  Priority  Actionable Open Findings PastDue Observational Observationa Observational
Inspections MNC CR Limit 1 2E 2 Findings (Past Due) Findings MNC | CR Findings
7,620 235 96.9 % 98.0 % 218 a7.1% 243
8692 240 97.2% 95.0 % 255 a7.1% 276
322 16 95.0 % 95.0 % 14 95.7 % 16
127 3 96.1 % 90.0 % a8 93.7 % 9
16,761 496 97.0 % 4 33 497 534 489 250 495 97.0 % 544
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October YTD VM Performance - Distribution

Power Bl Dashboard — Link and select VM Program Performance page
=
Pass % by District

TreeQty RCD% CCD% 211,772 98.86% 94.33%

Total Tree Inspections Overall RCD Pass% - Ovwerall CCD Pass%

209 10000 % 93067 %

3154 ©0904% 99.03%
San Joaquin 11,203 0002 % D051 %

Clearance Pass % by Month

1005
29-Palms 1492 D272 % D665 %
Kernville 10,314 D962 % OTI0%
Tehachapi 11,764 D265% OTIT%
Huntimgbon Beach TEZ 0936% D620% HE
TEZ3  0931% 0665%
42,005 0927 % 0424%
1082 00.26% 0743 % Lo
Meontebello 535 00253 D0664% =
Antelope Valley 0402 0916% 0435% §
Ventura 15219 0215 % O556% .
Wildomar 13,047 0010% 0508 %
Menifee 16,523 0203 % D510%
Santa Ana 371 DE02% OTI0%
Valendia 6227 D2.E0% D452% 9%
Thousand Oaks 6,855 D0372% 0451%
Palm Springs 1,223 D345% D0264%
Santa Barbara 11,839 92835% 9353% oo 90.76%
Saddleback 1672 0B27% E£000% Warch April May fune July August September Drtober
Compton 1258 0825% 0634% SRD% 80D %
Bishop/Mammoth 762 ©0216% S3.00%
Long Beach 2134 0313% 9513 % HFRA Clearance Pass % MNon HFRA Clearance Pass %
Santa Monica 3,035 0769 % 90202%
Victorville 1844 07T23% O0B4%
Redlands 10,106 D646 % 5206%
South Bay 7356 D0520% BATE%
Monrovia 1894 047145 B2AT S @RCD % SCCD % SRDE SCCD%
Compliance Zone HFRA | Non-HFRA .
RCD = Regulation Clearance Distance & 18" YTD data reflects work completed in 2020 only. This does not include any January/February report data
D | CCD = Compliance Clearance Distance (RCD x 1.5) 6 3
TCD = Trigger Clearan +3 U s
GRCD = Gg:d Resillenc:ecf:::rr‘lc:e g:;(s:tgnoae’ 192” NBI'A En e rgy fOf What S Ahead 7




October YTD VM Performance - Transmission

Power Bl Dashboard — Link and select VM Program Performance page

Pass % by District

District TreeQty RCD %
w
South Bay 297 100.00% 100.00%
Thousand Oaks 596 99.83% 9950%
Ontario 1,000 9940% 99.40%
] Bishop/Mammoth 1,179 9847% 9822%
[ Monrovia 2301 97.18% 95.22%
[F Ventura 667 9385% 90.25%
Antelope Valley 1,033 88.19% 78.22%
[ Valencia 710 81.97% 7451%
Saddleback 1510 79.01% 69.74%
[#] San Joaquin 1,091 7379% 63.79%
Compliance Zone HFRA
RCD = Regulation Clearance Distance 10"
T | CCD = Compliance Clearance Distance (RCD x 1.5) 15"
TCD = Trigger Clearance Distance (CCD + 3') 18’
GRCD = Grid Resiliency Clearance Di 30

N

15,910 ~ 93.55% 90.01%

Total Tree Inspections )\ Overall RCD Pass% b Overall CCD Pass%

Clearance Pass % by Month

100%

95%

Pass #

85%

April May June July August September October
®RCD % ®CCD %
HFRA Clearance Pass % Non HFRA Clearance Pass %

Pass %
Pass %

@®RCD% ®CCD % ®RCD% #CCD %

YTD data reflects work completed in 2020 only. This does not include any January/February report data
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APPENDIX
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Power Bl Update

Power Bl Dashboard - Link

* The filter is now in place for Contractors

* The Bl Team has left the current Power Bl Dashboard public but duplicated it directly below (see screen shot) in a Restricted
space, so that the filter can be applied as desired.

* All metrics will reflect selections made in the filter.

0 Welcome to Power Bl Take a tour, and we'll show you how to get around.

. Shaver Lake

8 February 27 59.1%
Total 312 120 61.5%

13 126 141 36 33 76 75.6% 95

2020 Quality Control Progra... A
This is the only location “ Contractor Nan'¥ &
All Programs where the Contractor SHUAcionNan Y =3

names can be selected

| Progam Detas to filter information. HEM /[\k 1 2F 2 3
Select all
Quality Assurance Das| . . L - i
Structure QC Inspection Date Region District Tier Level REAX+ Danella Remarks Finding C
s
Lamp_Refresh , . ous " P .
1049252€ 1/23/2020 10:12 PM Metro East Monrovia T3 Medium EPC ligh temperature pole hole plug missing in High Temp Plug
Faith Electric omposite pole.
1091985E 1/23/2020 9:57 PM Metro East Monrovia T3 Medium B Ham rotective tubing required on disconnect center  Avian Protection
Hot Line thase jumper. Damaged/Missir
. 1130522€ 2/27/2020 1200 AM  Metro East Monrovia T3 Medium Hotline automatic splices left on primary line - located ~ Primary Connect
Make sure you're on the Outsource etween structures 1130522€ and 1130521 Type

second '2020 Quality
Control Program'-
'Program Details'

130521E is climbable - making repairs possible.
Please note that this portion of the Bl is a restricted viewing area. If you need
access, please let me know. thank you! 1
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