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Program Performance – BI Dashboard thru January 2021

Other Programs - Not in BI Dashboard
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QC Results thru January 2021 (Dist. Construction)

Results Below TL
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https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6


QC Results Dist. Construction – 2020 YTD vs Jan YTD
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YTD, Jan.

4th QTR 2020

• Represents almost 60%
of findings

• Action Plan is needed to
provide pathway to
Green.

Jan 2021

4th QTR 2020



QC Results thru January 2021 (Dist. Construction)
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QC Results By Contractor
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QC Distribution Construction Program January 2021
Conformance Rate (%) by Contractor

• Chart being added to dashboard in 2021
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QC Results thru January 2021 (ODI)
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Results Below TL
7



QC Results ODI – 4th QTR 2020 vs Jan YTD
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YTD, Jan.

• Comparing Jan vs 4th QTR
of 2020, Top 10 P1 &P2
Findings remain the same

• This is indicative of a
programmatic issue

• Current action plan has not
been effective

• Recommendation is to
enter the CAP process.

January 2021

4th QTR 2020

4th QTR 2020Dropped off Top 10
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APPENDIX



January 2021 QC Results (Dist. Construction) – Desert Region
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January 2021 QC Results (Dist. Construction) – Metro East Region
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January 2021 QC Results (Dist. Construction) – Metro West Region
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January 2021 QC Results (Dist. Construction) – North Coast Region
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January 2021 QC Results (Dist. Construction) – Orange Region
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January 2021 QC Results (Dist. Construction) – Rurals Region
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January 2021 QC Results (Dist. Construction) – San Jacinto Region
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YE 2020 QC Results (Dist. Construction) – San Joaquin Region
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QC Results By Contractor – YE 2020
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