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Distribution Performance Meeting

Purpose of Meeting:
The purpose of this monthly meeting is to:

* Review current Quality Control Results
« MTD, YTD
» Tier 1 Metric Status

» Discuss Highlights
* Celebrate Success
 Identify Specific Focus Areas for Improvement

* Performance Improvement Plan(s)
» If one is needed, Identify Action Owner
» Review current open Performance Improvement Plans(s)

Desired Outcome:

By the end of the meeting, we will be...

« Aligned on the current state of the Quality Program
« Aligned on the Performance Improvement Plan(s)
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Distribution Construction - 2021 Results through September

MTD 297 215 82 72%
Total Inspections Fass Total Fotential Mon-Conformances F1 & P2 Total CR%

Y1D 6,259 4,950 1,309 79%
Total Inspections Pazs Total Potential Mon-Conformances P1 & P2 Total CR3%

Significant decline in performance for the month of

YTD and MTD Performance continues to be Off-Target.

3 Month Rolling

Stapas Artuals Fupactag 2 Diff Status

August.
Tier 1 Metric Cument Month
Program Mame Actwsls Expected e Status Actuals Expected % Diff
Velues Walues
Distribution Construction
Contractor T1% oo Off Target TR o0 -13%
2CE T9% oo -11% Oif Target 29% oo -1%

/'

Did not perform QC on SCE in August,
focused on AV Effort & Contractor
oversight w/ Full Work Order Maps.

OfF Target 79% 0% 1% OFf Target

Of Target BE% 0% 2% OFf Target

SCE performance is on Target YTD and
Exceeding the 3-Month Rolling Avg.
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Distribution Construction — 2021 Results through September

MTD

Conformance Rate by Region | District

hietro West
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Morth Valley

San Jacinto

San Jacinto continues to perform at an
increasingly better rate, exceeding the 90%
threshold

Metro East
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Rurals

Desert Region is also improving, with nearly
1/3 of all inspections last month and a CR of
81%
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Top 10 P1 & P2 Finding Categories
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Primnany Conmector Incomsct Typs
Wibration Dampers Missing

Primarny Insulator Incomsct Typs

Wildlife Protection Darmaged,/Missing
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Primary Conductor Tapped Incormec...
Harmdhole Mot >ecured

Conmectors Mot Taped

Droneery Gy Blissing

Span Guy Missing

Arnchor lIncomrect Size

Anchor Blissing

Dowen Oy Incorrect Size

Span Guy Incomrect Size
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Rurals performed 28% of the work and
contributing to the lower conformance rate.

Vibration Dampeners & Incorrect Primary
Insulators accounted for 74% of the findings.

Vibration Dampers have grown to be the #1
finding in just one month. Work with Supply
Chain to schedule this needed material for
covered conductor jobs

Incorrect primary insulators, incorrect primary
connectors and damaged/missing wildlife
protection remain in the Top 4 findings, both
MTD and YTD

YTD

Conformance Rate by Region | District

Morth Coast
hetro West

Jramge

]!ﬂl

EZan Josquin
Metro East

Morth Walley

E

San Jacinto

!|

Rurals
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Top 10 P1 & P2 Finding Categories

Primary Insulator Incorrect Ty pe

Primiarny Conmector Inoorrect Ty e

Whildlife Protection Damaged,/MAissi ng
Conmectors Mot Tap ed

Primary Conductor Tapped Incomec_
“Wibration Dampers Missing

Lightnirmg Arrester Pissing

Cotwer Pim Mot Properdy Secusred
Primarny Insulator Damaged

Secondany Conductor Damaged
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Overhead Detail Inspection - YTD 2021 Results Through September

MTD 468 438 30 94%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
YTD 5,704 5413 291 95

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Tier 1 Target 97% (+/- 2%)

Tier 1 Metric Current Month 3 Month Rolling
Program Name Actuals Expected % Diff Status Actuals Expected % Diff Status Actuals Expected % Diff Status
Values Values N ‘ ‘ Values
QM
Contractor g2% 7% 5% Off Tanget 85 a7 -2% Off Target 2% g7 -B% Orfff Target
SCE 859 7% -2% Off Tanget 85 a7 -2% Off Target 5% g7 -2% Orfff Target
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Overhead Detail Inspection - YTD 2021 Results Through September

MTD

Conformance Rate by Region | District

Naorth Coast
Maorth Valley
Crangs

3an Jacinto

Metro East 03%,

Dzzert

Rurals

]

San Joaguin
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Top 10 P1 & P2 Finding Categories

Third Party Motification

San Jacinto had 47 inspections, or 10% of the
month’s total with a 100% CR

Desert had 184 inspections, 43%, with a
score just under threshold, at 95%

Rurals struggled the most in August, with
34% of the inspection counts (146) and a CR
of 83%

YTD

Conformance Rate by Region | District

Crangs
Naorth Coast
San Joagquin

5an Jacinto
Marth Valley
Dezert

Metro West
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Rurals 01%
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Top 10 P1 & P2 Finding Categories

Third Party Notifications, Secondary
Conductor Damages, and Cotter Pins

Cotier Pin Mot Properly Secure(l

Secondary Conductor Damaged

II
A

Fole Damaged
Secondary Conductor Mot Safe End...

Bird Mest Encroachment

A

improperly secured are the consistent Top 3
findings both MTD and YTD

Third Party Motification
\ Secondary Conductor Dlamaged

Cotter Pin Mot Properly Secured

Secondary Conductor Clearance

|

y

Bolt Mizzing/Damaged
Ground Wire Damaged
Jumipers Damaged

Secondary Leads Contacting Tramsf...
Sacondary Rizer Damaged

Sarvice Conductor Damaged

(=)

Uncommon findings accounted for a number
of findings not typically observed in the
program such as Ground Rod Damaged, OH
Xfrmr Leaking, Riser Kick Block Damaged,

Secondary Conductor not safe ended
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Bird Mest Encroachment

Service Conductor Clearance
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Action Plans Needed to Improve Performance

Is an action plan required?

» Based on the analysis discussed today, a formal action plan(s) are required for Distribution Construction and ODI.
» Per our Trending Process, G&R will facilitate the development of the Action Plan with the BU.

*  Who are the POC(s) that we can work with develop the overall problem statement and development of the action
plan to improve performance?

Energy for What's Ahead™
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QC UDI - YTD 2021 Results Through September

Total Inspections Fass Total Potential Mon-Conformances P1 & P2 Total CR
-2% from target
. . . . - . threshold of 90%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
Structure Damaged _ Bail Connactor Missing BURD
UG Bond Wire Damaged/Mizzing _ Sol MissinaD 5
Pad Clearance _ olt Mizzing/Damags
22 Damages [IEN N
Pricrity 2 Secondary Connector Dlamaged — e Missing
UG Transformer Leaking _ . o
. Bail Connector Mizsing
‘egetation Clearance —
Anchor Missi
nEnErEEng - Cable Tag Mizzing
o3 BURD Cylinder Damaged [JIEN
ricrity
Zablz RackD =d
: e amag - High Voltage Sign Damaged,Mizzing
Cable Rack Missing [N
Pad | ect Siz
s = - Lid Damaged
Prirnary Cable Expossd -
Primary Cable Mot Safe Ended n Z Bar Covers Missing
Secondary Cable Exposed -
o 20 40 0 2 4 0 2
Program Total QC Inspections P1 & P2 PMC P1 & P2 CR Threshold Limit P P2E P2 Total P1 8 P2 Open Past Due FLOC PMC F3
278 34 B88% 90.0% ] o 37 e 35 1] 12 12
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Distribution Construction - YTD 2021 Results Through September

6,259
Total Inspections

Total

936
Total Inspections

SCE

5,323
Total Inspections

Contractor

Conformance Rate by Region | District

Morth Coast
Phbetro West

Orange

=an Josquin

Metro East

Morth Valley

Cigzert

San Jacinto

Rurals
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4,950 1,309
Pass Total Potential Mon-Conformances
836 100
Pass Total Potential Non-Conformances
4,114 1,209
Pass Total Potential Mon-Conformances

Conformance Rate Trending

@ Maonthly CR. @YTD CR. @3 Manth Ralling CR

100%
0%
60%
40%
2021 201 2021 March 2021 April 2027 May
January February

I +4% from YTD March

P1 & P2 Total CR%

ﬁh&t otal CR%

-2% from YTD March

F1 & P2 Total CR

I +5% from YTD March

2021 Jume

2021
September
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QC Results By Contractor

QC Distribution Construction Program — YTD September 2021
Conformance Rate (%) by Contractor

100%
91% o o
90% 89% 89% 869%
83% 82% 82%
80% 78%
73%
0 68%
70% 65%
60%
60%
50%
40%
30%
20%
10%
0%
Hotline Tedder ASPL Outsource H&M Rokstad ~ Sturgeon DUS Faith
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Sturgeon

135

I I 110

Faith SCE

Note: Past Due includes 2020
& YTD to September Findings

I24

Hotline

QC Results By Contractor
QC Distribution Construction Program — Open & Past Due P1s & P2s

5252

Danella

42

22 31
I B m:

Rokstad

B Open

28

Par Outsource

Past Due

27 21

Tedder

15
|

ASPL

2 2

EPC

10 00 00
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YTD September 2021 QC Results (Dist. Construction) — Sturgeon/San Jacinto Region

344 68%

1,064 720
P1 & P2 Total CR%

Pass Total Potentizl Mon-Conformances

Total Inspections

Top 10 P3 Finding Categories

Primary Con rince Typ= E Composite Crossarm Incormect Location 12

Briority 1 | Wildlifs Brotection Damaged, Missing m
| Armi Brace [mproperty Installed -
Lightnimg Arrester Missing
Paolz Tag MWizsi
Arm Brace Missing = 13g lE=ng
Flat Sguare Washer Incormect Size m

Conrnectors Mot Taped

Findings by Priority Top 10 P1 & P2 Finding Categories

Prirnary Insulator Incorrect Type

Pricrity 2
Cotter Pin Mot Properly Secured E

Secondary Conductor Damaged :
Primary Insulator Damaged !

Brimary Conductor Tapped Incormec... !

Priority 3
i
Service Conductor Clearance From .. E
Service Conductor Damaged !

o 200 A00 0 100 200 Ju] 10 20

Program Total OC Inspections P1 &PZPNC P1&P2CR  Threshold Limit | P2E P2 Total P1 & P2 Open Past Due FLOC PNC F3
E——— e ow ex oxlENEREEEEEEEE 0 o -
437 3T 298 81 93

Total 1.064 344 68% 97.0% 1 1] 436
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Findings by Priority

Priority 1

Priority 2

Priority 3

Distribution Construction

Total Inspections

=]

Total QC Inspecticns

678

Pass Total

Primary Insulator Incorrect Type
Primary Connactor Incorrect Typs
Wildlifz Protection Damaged/Missing
Connectors Not Taped

Primary Conductor Tappad Incorrec..
Vibration Dampers Missing

Lightning Arrezter Missing

Cotter Pim Mot Properly Secured
Sezrvice Conductor Damaged

Primary Inzulator Damaged

P & P2 PMC
225 T5%
225 T5%

Potential Mon-Conformances

Top 10 P1 & P2 Finding Categories

-

- | I
=k

[
(13
[}

P1 & P2CR  Threshold Limit P1

97.0%
97.0% 2

Flat Square Waszher Incormact Size

Pole Tag Mizzing

Pale Hele Plugs Miszing

Fiberglass Guy Strain Insulator Miszing
Polz Damaged

Circuit Map Asz=t Discrepancy
Composite Croszarm Incomrect Location
Ground Molding Damaged

Pole Laft In Field

Pole Tag Mumber Incorract

P1 & P2 Findings

=
=

YTD September 2021 QC Results (Dist. Construction) — Desert Region

75%

P1 & P2 Total CR3%

Top 10 P3 Finding Categories

—h
=

—
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-
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LT
I.q

20

P3 Findings

Total P1 & P2 Open Pazt Due FLOC PMC Pz

298 175

a4 a8
Fi:] B4 i1
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YTD September 2021 QC Results (Dist. Construction) — Metro East

225

Total Inspections

Findings by Priority

187

Pass Total

Potential Mon-Conformances

Top 10 P1 & P2 Finding Categories

Primary Insulator Incorrect Type
Primary Connactor Incorrect Type
Connectors Mot Taped

Pole Cawity

‘Wildlife Protection Damaged/Missing
Composite Croszarm Damaged
Cotter Pin Mot Properly Secured
Crowen Guy Clearance

Ground ‘Wire Improperly Connected
Guying Tee Mot Installed

Lightning Arrester Incorrect Type
Primary Conductor Tapped Incorrac..,
Secondary Conductor Vegetation

Service Conductor Clearance From ...

=]

=
—

[}
L=

Pricrity 1 l
o -
o -
0 20 40
Program Total QC Imspections

Distribution Construction

Total

P1 & P2 PNC
38 43%
3B 83%

P1 & P2 CR  Threshold Limit P1 P2E

Top 10 P3 Finding Categories

Pole Hole Plugs Mizzing

Circuit Map Aszet Discrepancy

Flat Square Washer Incorract Size

Pole Darnaged

Ancher Incarrect Depth

Cornposite Crossarm Incorrect Location
Fiberglass Guy Strain Insulator Missing
Zole Tag Mizzing

Paole Tag Mumber Incorract

Primary Insulator Incorract Size
Sacondary Conductor Clearance Fro...

Structure Mumber Incorract

P1 & P2 Findings

Total P1 & P2 Cpen

L=}

Past Due

83%

P1 & P2 Total CR%

Ia
s

P2 Findings

FLOC PMC p3

97.0% 1 o

41 6

4 18 19

Energy for What's Aqead™



YTD September 2021 QC Results (Dist. Construction) — Metro West

86 77 9 90%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Priority 2

Priority 3

Primary Connactor Incorrect Type Circuit Map Asset Discrepancy

Decals Missing

Lightning Arrezter Incorrect Typs

Secondary Conductor Damaged Flat Sgquare Washer Incormrect Size

Service Conductor Clearamce From _.. Ground Molding Darmaged

‘Wildlife Protection Damaged/Missing Fole Tag Mizzing

i} 5 a 2

Program Total QC Imspections P1 & P2PNC P1 & P2CR Threshold Limit Pt F2E P2 Total P11 & P2 COpen Past Due FLOC PMC B3
Distribution Construction 26 g 0% 95.0% T T
Total 213 | B0% 95.0% o ] 9 9 3 2 T T

Energy for What's Aqead™
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YTD September 2021 QC Results (Dist. Construction) — North Coast

538 504 34 94%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Vibration Dampers Missing Anchor dls
or

Primary Insulator Incorrect Type

Bole Hole Plugs Missi
‘Wildlife Protection Damaged/Miszing ® TEEThgE Eng

Pricrity 2 Primary Connactor Incorrect Type Pole Laft =t Jok Site

Connectors Mot Taped
Flat Square Washer Incorract Size

Drowwm Guy Clearance

Pricrity 3

Dowen Guy Damaged Ground Molding Damaged

=i Conducter D d
rimary Conductor Damage Pole Damaged

Primary Conductor Tapped Imcorrec...
Pole Tag Miszing

Secondary Leads Jontacting Tramsf.

=]

Fa

(=)
)
131
(=]
=]

[

L

Program Total OC Inspections P11 & P2PNC P11 & P2CR  Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PMIC B3

Total 538 34 S4% 97.0% o ] Er) v 19 1] 20 20
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YTD September 2021 QC Results (Dist. Construction) — North Valley

1,666 1,381 285 83%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR3%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
Primary Insulator Incorrect Type m Pale Hole Plugs Miszing
‘Wildlifz Protection Damaged/Missing m Fiberglass Guy Strain Insulator Missing
Primary Connector Incorrect Type m Flat square Washer Incorract Size _
Priority 2 Primary Dead End Shoe Incorrect T... H Composite Crossarm Incorrect Location o7
Connectors Mot Taped H Paole Tag Mi=zing
Primary Conductor Tapped Incorrac... H Crossarm incorract material n
Priarity 3 zuying Tee Mot Installed E Pole Tag Mumber Incorract
Vibration Campers Missing E Palz Damaged H
Cotter Pin Mot Properly Secured : Pole Left I Figld H
Diovwm Guy Excessive Slack/Sag H Visibility Strips Miszing u
g e 0 =0 100 0 50
Program Total QC Imspecticns P1 & P2PHNC P1 & P2ZCR  Threshold Limit P P2E P2 Total P1 & P2 Open Past Due FLOC PMC P2
S—— o om ex oolINNROREIEEREE 0 o

Total 1.666 285 B3% 97.0% 0 a 326 326 "7 50 173 210
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YTD September 2021 QC Results (Dist. Construction) — Orange

130

Total Inspections

114

Pass Total

Findings by Priority

Ceonnectors Mot Taped

Primary Insulator Incorrect Typs

Priority 1 | Primary Connactor Incorrect Type

‘Wildlifz Protection Damaged/Missing
Communication Wire/Lashing Cram...

Pricrity 2 Cotter Pin Damaged/Mizsing

Ground Maolding Damaged
Primary Insulator Damaged
Pricrity 3 Secondary Conductor Clearance

Service Conductor Clearance From ..

Service Insulator Mot Secured

FLOCS

Program Total QC Inspections P11 & P2 PMC
Distribution Construction 130 16 48%
Total 130 16 88%

Top 10 P1 & P2 Finding Categories

P1 & P2CR  Threshold Limit P1

16

Potential Mon-Conformances

Flat Sguare Washer Incorract Size
fole Tag Miszing

Circuit Map Aszzet Discrepancy

Ground Molding Damaged

Guy Guard Miszing

High Violtage Sign Damaged

Pole Hole Plugs Missing

Pole Left at Job Site

II
=4

o]
%]
I

P1 & P2 Findings

P2E B2 Total P1 & P2 Open

88%
P1 & P2 Total CR%

Top 10 P3 Finding Categories

=]
L

P32 Findings

Past Due FLOC PMC P3

97.0% 1 i} 18 19 9

4 16 21
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YTD September 2021 QC Results (Dist. Construction) — Rurals

856 621 235 73%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 B3 Finding Categories

Primary Insulator Incorrect Type Flzt Sguare Wather Incorract Size
Primary Connactor Imcorrect Type
Wildlife Protection Damaged/Missing

Primary Conductor Tapped Incorrec...

Polz Damaged

Composite Crossarm Incorrect Location

L]
-t

Anchor Missing Pole Tag Missing

Handhole Mot Secured

Service Conductor Clearance From ...

Pricrigy 2
roriTy Ground Melding Damaged

Croszarm incorrect material

Diown Guy Excessive Slack/Sag
Down Guy Incarract Location Pole Hele Plugs Mizsing

O W W . O O G E !I
| !

-

-

Priarity 3 Down Guy Missing Pole Laft I Field
Prirmary Conductor Incorrect Size Pole Tag Mumbsr Incormract
Prirmary Insulator Damaged Down Guy Clearance
Secondary Conductor Damaged
lobsite Debris
Service Conductor Damaged
Vibration Dampers Missing Meutral 1D Mizzing
u 200 0 =0 100 0 10 2
Program Total QC Imspections P11 & P2 PMNC P1 & P2 CR  Threshold Limit P1 P2E P2 Total P1 & P2 Cpen Past Due FLOC PMC P3
EeT—— s @ oms oo S o o

Total B56 235 FEL 97.0% L] o 291 291 173 ] 69 B4
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YTD September 2021 QC Results (Dist. Construction) — San Jacinto

1,807

Total Inspections

1,346

Pass Total

Findings by Priority

Primary Insulator Incorrect Type

Primary Connactor Incorrect Type

Priority 1 ‘Wildlifz Protection Damaged/Mizsing

Lightning Arrester Missing
Connectors Mot Taped

Priarity 2 Arm Brace Mizzing

Cotter Pin Mot Properly Secured

Pricrity 3 Croszarm incorrect material

Primary Insulater Damaged

Vibration Dampers Missing

L=]

500

Top 10 P1 & P2 Finding Categories

Secondary Conductor Damaged &

461

Potential Mon-Canformances

74%
P1 & P2 Total CR%

Top 10 P3 Finding Categories

Fiberglass Guy Strain Insulator Missing
Cormpaosite Crossarm Incorrect Location
Zole Tag Missing

Ground Molding Darmaged

Polz Damaged

Armn Brace Improperly Installed

Flat Sguare Washer Incorract Size

Pole Tag Mumber Incorract

Circuit Map Asset Discrepancy

Anchar |dle

Crown Guy Clearance

Guy Guard Missing

a 200 1] 10 20
Program Total QC Inspections P11 & P2 PHC F1 & P2 CR Threshold Limit B1 P2E B2 Total P1 & P2 Cpen Past Due FLOC PMIC P3
Total 1.807 461 T4% 97.0% 1 1] 570 571 352 3e 17 133

Energy for What's Aqead™
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YTD September 2021 QC Results (Dist. Construction) — San Joaquin

48 42

Total Inspections Pass Total

Findings by Priority Top 10 P1 & P2 Finding Categories

Primary Insulator Incorrect Type

o Anchor Incorrect Size
Priority 2

Secondary Conductor Damaged

Priority 3
Sendice Conductor Obstruction

‘Wildlifz Protection Damaged/Mizsing

I

L=

[Ey)
[}
—i
ra

Potential Mon-Conformances

88%
P1 & P2 Total CR%

Top 10 P3 Finding Categories

Circuit Map Azset Discrepancy

Ciown Guy Clearance

Flat Square Washer Incorract Size

Zole Hele Plugs Mizsing

Polz Incorrect Material

FLOCS P1 B P2 Findings P32 Findings
Program Total QC Inspections P1 & P2PMNC P1 & P2CR  Threshold Limit Pt B2E Total P1 8 P2 Open Past Cue FLOC PNC Pz
Distribution Construction 45 i} B89 35 0% ] ]
Tatal 48 13 B8% 35.0% o o & 2 2 5 5
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‘ Power Bl T&D Data Visualization Ill

Updated Quality Dashboard

Quality Control Programs (Restricted Access) | Data updated 4/14/21 ~~

& [ File ~ — Export ~ | Share * E§ Chat in Teams

O Program Details

T&D Data Visualization Il

Data as of: 4/14/2021 Freq: Monthly

Quality Assurance Dashboard .~

Program Details Page

== ) T
Streetlight Distribution Pole ... ~ Al
BETA_Planning Inspection Pr...

Quality Control Programs ~

All Programs

Program Details

Inspection Details

VM Program Performance

Quality Control Programs (R...
All Programs
Program Details
Inspection Details
WM Program Performance

Transmission Detail Inspecti..

Contractor Name

Transmission Construction ™

Total Inspections

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories

Primary Insulator Incorrect Type

Secondary Conductor Damaged

Restricted area allows
sorting by crew type

& Goback (SCE vs Contractor)

Secondary Riser Damaged

Updated Filtering Capabilities (Contractor, Trans. Grid,
Distribution Region/District, etc.)

Circuit Map Asset Discrepan
Connectors Not Taped ? paney

Flat Square Washer Incarrect Size
Anchor Overloaded
Pole Tag Missing

Down Guy Clearance Crossarm incorrect material
Down Guy Excessive Slack/Sag

Guy Guard Missing

Pale Cavity

I

Span Guy Excessive Slack/Sag

=1
]
=1

Top 10 P3 Finding Categories

[1 Bookmarks ~

\ Clear All Filters
All Transmission Grid Distribution Region
Date
o Multiple selections s
270 7
Pass Total Potential Non-Conformances P1 & P2 Total CR%
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