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Program Performance - Bl Dashboard thru January 2021

ispected — -

Distribution 628 174 80.7% 168 0
Construction

Transmission 4] 0 0] 0 0 0 0 4] 0
Construction

Aerial Distribution 0 0 0] 0 0 0 0 )] 0
oDl 1,249 130 91.0% 100 0
Intrusive 73 0 100.0% 0 0
GOcCl 0 0 o o 0
Planning 69 19 73.9% 16 0
TIMP o 0 o0 0 0 0 o o 0

Other Programs - Not in Bl Dashboard

Header O Structures P1 & P2 Findings
Inspected

Program Name 2 Open Count | Overdue Count

Pole Loading 100.0%
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QC Results thru January 2021 (Dist. Construction)

628 488 140 17.7%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incorrect Type _ 23 Flat Square Washer Incorrect Size
Wildlife Protection Damaged/Missi... - 5 _— i::)‘:f ::::;
Primary Connector Incorrect Type - 18 ) Composite Crossarm Incorrect Location
Lightning Arrester Missing Pole Hole Plugs Missing

Pole Tag Number Incarrect
BLF Number Missing

Guying Tee Not Installed

Priority 2 168

Pole Damaged

- S

B
Is
4
. I Anchor Idle l
Primary Dead End Shoe Incorrect T... I 4 . . o
High Voltage Sign Missing I
I 3 Arm Brace Step Bolt Missing I 1
Priority 3 174 Fiberglass Guy Strain Insulator Mis... I 2 Asset Correction I 1
Lightning Arrester Incorrect Type I 2 . Circuit Map Asset Discrepancy I 1
Primary Conductor Incorrect Size I 2 Decals Missing I 1
) Ground Molding Damaged I 1
Primary Insulator Damaged I 2 Guy Guard is Missing I ;
: Service Conductor Damaged I 2 Primary Dead End Shoe Incorrect Type I 1
0 100 0 50 0 20 40
Program Mame - REAX Score Total QC Inspections  P1 & P2 PNC P1& P2 CR  Threshold Limit P1 P2E P2 P1 & P2 Total Open Past Due FLOC PNC P3

Distribution Constru
(Very High)

5 5
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https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6

QC Results thru January 2021 (Dist. Construction)
Conformance Rate by Region

Total 628 488 140 11.71%

Orange . .
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Metro East

MNorth Coast

sce 102 94 8 92.2%

Metro West Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Rurals 76.0%
Desert
= oRe Contractor 526 394 132 714.9%
San Jacinto | 49.6% Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
0% 50% 100%
Program MName - REAX Score Total QC P1& P2PNC  P1& P2CR  Threshold Limit P1 PZE P2 P1 & P2Total  Cpen Past Due
Inspections
=l Distribution Construction
(Very High)
103 35 66.0% 100.0%
314 7 T71% 98.0%
hA e diuim 159 30 81.1% 95.0%
52 3 94, 2% 95, 0%
628 140 T7.7% 0 0 168 168 168 0
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QC Results Dist. Construction - 2020 YTD vs Jan YTD

4t QTR 2020

YTD, Jan.

4t QTR 2020

Top 10 P1 & P2 Finding Categories

Primary Insulator Incorrect Type
Primary Connector Incorrect Type
Wildlife Protection Damaged/Miss...
Lightning Arrester Incorrect Type
Lightning Arrester Missing

Pole Damaged

Primary Conductor Damaged

Arm Brace Missing

Secondary Conductor Damaged

Service Conductor Damaged

L)

628

Total Inspections

i i ~
— — 2

oo

4]

3,314

Total Inspections

o
o

L]
i

o

2,685

Pass Total

488

Pass Total

629

Potential Non-Conformances

140

Potential Non-Conformances

Jan 2021

Top 10 P1 & P2 Finding Categories

»
»

A

200

Wil

Primary Insulatar Incorrect Type

dlife Protection Damaged/Miss... - 25

Primary Connector Incorrect Type - 18
Lightning Arrester Missing I &
Guying Tee Mot Installed I g
Pole Damaged I 4

Primary Dead End Shoe Incorrect T... I 4

Arm Brace Missing I 3

Fiberglass Guy Strain Insulator Mis... I 2

»-Lightning Arrester Incorrect Type I 2

Primary Conductor Incorrect Size I 2
Primany Insulator Damaged I 2

Service Conductor Damaged I 2

0

81.0%

P1 & P2 Total CR%

11.71%

P1 & P2 Total CR%

A

* Represents almost 60%
of findings

* Action Plan is needed to
provide pathway to
Green.

=0
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QC Results thru January 2021 (ODI)

1,309 1,217 92 93.0%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Third Party Motification
High Voltage Sign Damaged/Missing - 17

sy
w

Secondary Conductor Damaged Pole Tag Missing 15
Priority 1 1 2 Ground Molding D d
Service Conductor Damaged - 2 foun olding am_age 12
Guy Guard Missing - =}
Secondary Conductor Clearance - 5 Asset Correction [l 5
o Paole Step Clearance . 4
ity 2 Bolt Missing/Damaged . 4 Visibility Strips Missing [l 3
rior
Secondary Riser Damaged . 4 Secondary Insulator Squatter I 2
Bolt Cowvers Missing I 1
Service Conductor Clearance . 4 Down Guy Excessive Slack/Sag I 1
Ferraresonance Sign Damaged I 1
Crossarm Damaged . 3
Priority 3 Found Asset I 1
Service Insulator Damaged . 3 Johnny Ball Clearance I 1
Pole Leaning I 1
Service Insulator Missing . 3 Pole Steps Damaged/Missing I 1
0 100 0 10 20 0 50

Frogram MName - REAX Score Total QC P1 & P2 PMNC P1 & P2 CR  Threshold Limit P P2E P2 P71 & P2 Total Open Past Due FLOC PMNC F3
Imspections

oDl (High)
14 1 92.9% 98.0% 8]
186 7 96.2% 95.0% 7 g
818 63 95.0% 71 86
291 21 92.8% 90.0% 26 39
1,300 93.0% 2 0 o8 100 100 0 115 133

Results Below TL Energy for What's Ahead™




QC Results ODI - 4th QTR 2020 vs Jan YTD

1,825

Total Inspections

1,249

Total Inspections

4th QTR 2020
YTD, Jan.
Dropped off Top 10 4th QTR 2020

“ . . .
Top 10 P1 & P2 Finding Categories
Secondary Conductor Damaged
Third Party Notification

Senvice Condurior Damaged

_Qtter Pin Mot Properly Secured

Crossarm Damaged

[fe]

Service Conductor Clearance
Down Guy Clearance - g
Primary Conductor Damaged . 3
Secondary Conductor Clearance . 3
Secondary Conductor Vegetation . 3

Secondary Insulator Damaged . 3

0 10

111

Potential Non-Conformances

1,714

Pass Total

92

Potential Non-Conformances

1,157

Pass Total

January 2021
Top 10 P1 & P2 Finding Categories

93.9%

P1 & P2 Total CR%

92.6%

P1 & P2 Total CR%

Third Party Notification 26

sy
w

Secondary Conductor Damaged

[43]

Service Conductor Damaged

i

Secondary Conductor Clearance

Bolt Missing/Damaged

I

Secondary Riser Damaged

L

Service Conductor Clearance

Crossarm Damaged

wa

Comparing Jan vs 4t QTR
of 2020, Top 10 P1 &P2
Findings remain the same
This is indicative of a
programmatic issue
Current action plan has not
been effective
Recommendation is to
enter the CAP process.

Service Insulator Damaged

w

Service Insulator Missing

L8]

I

10 20
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