
VM Performance Review Meeting
Sept 7, 2021



Quality Control
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2021 QC Mileage Productivity
• VM Lead: Bill
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RCD / CCD Performance – 2021  3 Months rolling & YTD

NOTE: RCD and CCD results indicate tree condition clearance at time of QC, not at time of trim 

• VM Lead: Bill

QC Tier 1 CCD Metric

AQL RCD = 100%
AQL CCD = 95%
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YTD VM Performance – Transmission & Distribution

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

• VM Lead: Bill

AQL RCD = 100%
AQL CCD = 95%
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YTD VM Performance – Transmission

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

• VM Lead: Bill

AQL RCD = 100%
AQL CCD = 95%
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YTD VM Performance – Distribution

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

• VM Lead: Bill

AQL RCD = 100%
AQL CCD = 95%
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VM Performance – T & D (Rolling 12 months)

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

• VM Lead: Bill
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VM Performance – Transmission (Rolling 12 months)

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

• VM Lead: Bill
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VM Performance – Distribution (Rolling 12 months)

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

• VM Lead: Bill
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VM Performance – T & D 80%/20% (Rolling 12 months)

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

• VM Lead: Bill



Other

VM Lead: Bill
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ASD – Audit Observations • VM Lead: Bill

VM is currently responding to Observations from two ASD audits
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Pruning Contractor – Overall Performance (T&D)
• VM Lead: Bill



200205 VM Performance Review M ...SFR

15

Pruning Contractor – Overall Performance (Transmission)
• VM Lead: Bill
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Pruning Contractor – Arborworks (Transmission)
• VM Lead: Bill
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Pruning Contractor – Davey Tree Experts (Transmission)
• VM Lead: Bill
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Pruning Contractor – Mowbrays Tree Service (Transmission)
• VM Lead: Bill
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Pruning Contractor – Rolling Green (Transmission)
• VM Lead: Bill
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Pruning Contractor – Utility Tree Service (Transmission)
• VM Lead: Bill
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Pruning Contractor – Overall Performance (Distribution)
• VM Lead: Bill
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Pruning Contractor – Arborworks (Distribution)
• VM Lead: Bill
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Pruning Contractor – Davey Tree Experts (Distribution)
• VM Lead: Bill
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Pruning Contractor – Mowbrays Tree Service (Distribution)
• VM Lead: Bill
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Pruning Contractor – Rolling Green (Distribution)
• VM Lead: Bill
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Pruning Contractor – Utility Tree Service (Distribution)
• VM Lead: Bill
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Inspection Contractor – Overall Performance (T&D)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill
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Inspection Contractor – YTD Missed Tree Trend (Transmission)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill
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Inspection Contractor – ACRT (Transmission)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill
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Inspection Contractor – CNUC (Transmission)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill
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Inspection Contractor – Davey (Transmission)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill

When tree quantity inspected is 
less than 100, this table is blank
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Inspection Contractor – UPE (Transmission)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill
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Inspection Contractor – YTD Missed Tree Trend (Distribution)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill
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Inspection Contractor – ACRT (Distribution)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill
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Inspection Contractor – CNUC (Distribution)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill
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Inspection Contractor – Davey (Distribution)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill
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Inspection Contractor – UPE (Distribution)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database

• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

• VM Lead: Bill
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