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Transmission Performance Meeting

Purpose of Meeting:

The purpose of this monthly meeting is to:

• Review current Quality Control Results (MTD, YTD, Tier 1 Metric Status)

• Discuss Highlights

• Celebrate Success

• Identify Specific Focus Areas for Improvement

• Performance Improvement Plan(s)

• If one is needed, Identify Action Owner

• Review current open Performance Improvement Plans(s)

Desired Outcome:

By the end of the meeting, we will be…

• Aligned on the current state of the Transmission Quality Program

• Aligned on the Performance Improvement Plan(s)
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Quality Programs – YTD 2021 Results Through August
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Transmission Construction – YTD 2021 Tier 1 Metrics Results through August
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https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6


Transmission Construction – YTD 2021 Results Through August

5

Resolving the top 
4 findings would 
improve CR to 
97.8%

https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6


QC Preliminary Results By Contractor

QC Transmission Construction Program – YTD August 2021
Conformance Rate (%) by Contractor
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Transmission Construction – YTD 2021 Results Through August
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Total

SCE

Contractor
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Transmission Inspection Program (TIMP) – YTD 2021 Results Through August
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APPENDIX
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Updated Quality Dashboard

Updated Filtering Capabilities 
(Contractor, Trans Grid, program etc.)

Restricted area allows 
sorting by crew type 
(SCE vs Contractor)

Program Details Page

https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6


Transmission Construction – YTD 2021 Results Through July
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Finding Requirement AS Found
(Photo)

Expectation
(Photo)

Recommended Action




