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2021 QC Mileage Productivity
VM Lead: Bill
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RCD / CCD Performance – 2021  3 Months rolling & YTD

NOTE: RCD and CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill

QC Tier 1 CCD Metric

AQL RCD = 100%
AQL CCD = 95%
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YTD VM Performance – Transmission & Distribution

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill

AQL RCD = 100%
AQL CCD = 95%
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YTD VM Performance – Transmission

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill

AQL RCD = 100%
AQL CCD = 95%

Transmission performance decline caused by 
UTS and their lack of understanding of LiDAR. 
Significant RCD performance declines were in 
the following districts (Montebello – 78.17%; 
Thousand Oaks – 89.47%; Monrovia – 92.86% 
and Saddleback – 95.58%). Training/discussions 
were conducted on 10/5/21 with Bill Ross, Dale 
Stansfield and two GFs to reinforce how LiDAR 
data is used.  The decline will be discussed on 
the 10/8 CAPA call with UTS.
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YTD VM Performance – Distribution

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill

AQL RCD = 100%
AQL CCD = 95%
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VM Performance – T & D (Rolling 12 months)

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill
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VM Performance – Transmission (Rolling 12 months)

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill
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VM Performance – Distribution (Rolling 12 months)

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill
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VM Performance – T & D 80%/20% (Rolling 12 months)

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill



Other

VM Lead: Bill
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ASD – Audit Observations (Temecula and CEMA) VM Lead: Bill
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