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Program Performance - Bl Dashboard thru July 2021

Quality Control Programs Month to Date (MTD) Year to Date (YTD)

Program Total P1 & P2 Pass P18 P2 3 Month Rolling Total P1 & P2 Pass P18 P2
Inspected (TD) Conformance Rate Average Inspected (VT Conformance Rate
N (MTD) (MTC) (YD) (YTD)
14,021

Distribution Construction 5515 4416 el L 5515 244708 a8l .

: 2021 Completed QC Inspections
Transmission Construction 6&1 650 895% slr 681 650 95%
Aerial Distribution 0 a o
oD 4972 4738 95% L 4972 4738 a95%
Planning 1,599 1,206 5% W 1,599 1,206 75% 12,995
Intrusive 482 475 g% 482 473 9% 2021 Remaining QC Inspections
Gereration Inspections 0 0 0
TIMP 697 687 29% 4+ 697 657 oo
W] 75 &9 22% ++ 75 ] 92%

Program Information
« Aerial Distribution and Transmission QC programs have deferred to 2022 to support Anchor Verification efforts
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Distribution Construction - YTD 2021 Results Through July

5,316

Total Inspections
Findings by Priority
Priority 1

Pricrity 2 1336

o ‘

Program Total OC Inspections

i3] Distribution Construction

4,217 1,099 79%

Pass Total Potential Mon-Conformances P1 & P2 Total CR%:

Cause evaluation identified material availability issue. Added new controls and exemptions for material availability issues.

Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Flat Sgquars Washer Incomect Size

Fiberglass Guy Strain Imsulator Missing

Primary Insulator Incomrect Typs

Primany Connector Incorrect Type
ildlife Protection Darmaged/Missing

Conductor Tapped Incorrec...

Pole Hole Plugs MMiszing

Pole Tag Miszing 4

Composite Crossarm Imcormect Location —

gmning ErEEIng | Initiating cause evaluation

Circuit Map Asset Discrepancy

Pole Damaged

Pole Teg Mumber Incorrect

Coiter Pin Mot Properly Secured
\ibration Dampers hissing
Secondsny Conductor Damaged

Arrn Brace Missing Ground Molding Darnaged B K
1

Primnary Insulator Damaged Amchor [dle

-—-—-.._‘-ﬂ'-'l“

B

g

P2 Findings

P & P2 Findings

P1&P2PNC P11 &P2CR  Threshold Limit F1 P2E P2 Total P1 & P2 Open Past Due FLOC PMNC P3

R I I
5 0 1,341 Ed6 348

1,099 TO% Oy.0% 1,336 . 436 504
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https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6

QC Results thru July 2021 (Dist. Construction)

I +4% from YTD March

Total 5,316 4,217 1,099 79%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
SCE 895 803 92 90%
Total Inspections Pass Total Potential Non-Conformances A & P2 Total CR%
-1% from YTD March
4,421 3,414 1,007
CO ntraCtor Total Inspections Pass Total Potential Non-Conformances
Conformance Rate by Region | District Conformance Rate Trending | +5% from YTD March
@ Monthly CR @YTD CR @3 Month Rolling CR
o <o [ .-
S oo
o
o
Desart 71%
40%

g
7
i

2021 January 2021 February 2021 March 2021 April 2021 May 2021 June 2021 July
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QC Results By Contractor

QC Distribution Construction Program —YTD July 2021
Conformance Rate (%) by Contractor

100%
94%
90% 0% 89%
° 85% 84% .
82% 81%
80% 7% 76%
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70%
) 64% 63%
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2021 YTD July Findings

5252

QC Results By Contractor
QC Distribution Construction Program — Open & Past Due P1s & P2s

Danella

Faith

I“ I

Tedder Par

B Open

I26

Hotline Outsource

Past Due

7
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Overhead Detail Inspection - YTD 2021 Results Through July

4,806 4,585 221 95%
Total Inspections Pass Total Potential Mon-Conformances R] & P2 Total CB#
Tier 1 Target 97% (+/- 1%)
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Motification Status 178

Third Party Motification
Secondary Conductor Damaged
Secondary Conductor Clesrance

Cotter Pin Mot Propery Secured m
Service Conductor Damaged m
Croszarm Damaged

Hamdhols Mot Secsred H

Secondary Rizer Damaged n Guy Guard Missing

Service Conductor Clesrance '
. : Fournd Aszet
Fricricy 3 432 Sird Mest Encroachment H
Paole Teg Mumber | rect
Zok Mizzing/Damaged H = 159 umEsrnear
Pols Step Clearancs E

Diowen Guy Excessive SlackSag H

Pricrity 1

High Voltage Sign Damaged/Missing m
Pole Tag Missing

Pricrity 2
Aszst Correction

a 100 200

0 20 A

b
8

P1 & P2 Findings P2 Findings

Program Total QC Inspections  P1 & P2ZPNC  P1 & P2CR  Threshold Limit P1 P2 Taotal P1 & P2 Open Past Due FLOC PMC P3
4,806 221 95% 94.5% 391 432

Energy for What's Aqead™



ODI - YTD 2021 Results Through July

Total 4,806 4,585 221 95%
Total Inspections Fass Total Potential Mon-Conformances P1 & P2 Total CR3%:
2,283 2,169 114 95%
Sc E Total Inspections Pass Total Potential Mon-Conformances F1 & P2 Total CR%
2,523 2,416 107 96%
contraCtor Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR3%:
Conformance Rate by Region | District Conformance Rate Trending
@ Monthly CR @YTD CR @3 Month Rolling CR
oerse [
o
San Jacinto : 50%
Maorth Vallay %
oer ]
40%

¢
i
i

2021 January 2021 Februsny 2021 March 2021 April 2021 hay 2021 Junes 20271 July
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QC UDI - YTD 2021 Results Through July

75 69 6 92%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Bail Conmector Missing

o Etructure Darmaged
Pricrity 2 Bail Conmector Missing BURD

Priority 3 Cable Tag Missing

P & P2 Findings P32 Findings

Program Total QC Inspections  P1 & P2ZPNC P11 & F2CR  Threshold Limit F1 P2E P2 Total P1 &L P2 Cpen Fast Due FLOC PNC F3

DI 75 6 3% ey 2 3
Total 75 6 92% 90.0% 0 0 8 8 8 0 2 2
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YTD July 2021 QC Results (Dist. Construction) — Sturgeon/San Jacinto Region

924 589 335 64%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Fiberglass Guy Strain Insulator Missing

Prirnary [nsulator Incorrect Type T
Composite Crossarm Incormect Location

Primnary Conrector Imcorrect Typs

!I

Sriaring 1 | &rm Brace Improperly Installed
¥ | Wildlife Protection Damaged, T issing e Pole Tag Missing
Flat Sguars Washer Incorrect Size

—t
o

Lightning Arrester Missing

%
g
5
¥
i
A

5
Circuit Map Asset Discrepancy m
Ground Molding Damaged

Ciown Guy Clearance n
Amchor [dle e

Arm Brace Missing

Friority 2 Connectors Mot Taped

Coiter Fin Mot Properly Secured

Secondary Conductor Darmaged

Priority 3 Primary Insulstor Damaged Compaosite Croszarm Damaged el
‘Crosz=arm incorrect material el

Guy Guard Missing e

Senvice Conductor Clearance From ...

e e e e e

" DHMEX

Service Conductor Damaged ngh "I.'ID"GQE S-lgl'l D'Elmaged,-’l".'l'lssing 2
o 200 400 o 100 200 10 20
Program Total QC Inspections P1&PZPNC  P1 &P2CR  Threshold Limit F1 P2E P2 Total P1 & P2 Open Past Due FLOC PNC F3

w e e
924 335 643 97.0% 1 0 425 426 332 281 74 86
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YTD July 2021 QC Results (Dist. Construction) — Desert Region

692
Total Inspections

Findings by Priority

Priarity 1

o -
o

71%
P1 & P2 Total CR%

198

Potential Mon-Conformances

494

Pass Total

Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

=]
=]

Prirnary Insulator Incomect Type Flat Squars Washer Incorrect Size

Pole Hole Plugs Missing m

Pole Tag Missing

Fiberglass Guy Strain Insulator Missing -

Primany Conmector Incorrsct Typs

Wildlife Protection Damaged/Missing

Connactars Mot Taped 4

Lightning Arrester Missing 1

=)
§
W
2
i

!

Brimary Conductor Tapped Incormec...

\ibration Dampers Missing
Pale Left In Figld
Cotter Pin Mot Properly Secured )

Senvice Conductar Darnaged f Pole Tag Mumber Incorrect

Composite Crossarm Incorrect Location S

P

Primary Insulator Damaged &

Pols Steps Damaged/Mizsing
Q

Secondary Conductor Damaged .
o 10 200 ] 0 10 20
Program Total OC Inspections P1&PZPNC  P1 &P2CR  Threshold Limit F1 PZE P2 Total P1 & P2 Open Past Due FLOC PNC F3
T
692 198 T1% 97.0% 2 0 261 263 188 16 7 74

Energy for What's Aqead™


https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6

YTD July 2021 QC Results (Dist. Construction) - Metro East

213 176 37 83%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR3%:
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Pole Hole Plugs Missing

-]

Prirnary Insulator Incorrect Typs
Primnary Conmector Incommect Typs Circuit Map Asset Discrepancy

Priority 1 Connectors Mot Taped Anchor Incorrect Depth

Wildlife Protection Damaged/Missing Composite Crossarm Incorrect Location

Pole Cavity

L Primary Comductor Tapped Incorrec...
Priorigy 2

Cofer Pin Mot Properly Secured

Crovem Guy Clearance

Fiberglass Guy Strain Imsulator Missing

Flat Squars Washer Incorrect Size
Fole Damaged

Pole Tag Missing

Ground Wire Impropery Connected Pale Tag Mumber Incorrect

Priority 3 Guying Tee Mot Installed Prirnary Insulator Incomect Size

!
-
b

Lightmirg Arrester Imcorrect Typs Eecondary Conductor Clearance Froo.

I
iy

Secondary Conductor Vegetation Structure Mumber Incorrect

L=
B
E
(=]
I
o9

0 i0

P1 & P2 Findings P3 Findings

Program Total QC Inspections P1&P2PNC  P1&P2CR  Threshold Limit F1 P2E P2 Total P1 &cP2 Cpen Past Due FLOC PMC F3

@ Ditrbuion Consruct I N
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YTD July 2021 QC Results (Dist. Construction) - Metro West

80 70 10 88%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primnany Conmector Incomect Type
- T -
B .

Priority 2

Fricrity 3 Flst Sguare Washer Incorrect Size
Service Conductor Clearance From ... 1

Pole Tag Missing
Wildlife Protection Damaged,/Missing 1

L=
[
s
L=
i
un
=]
]

M & P2 Findings P2 Findings

Program Total OC Inspections P1&P2PNC P1 & P2 CR  Threshold Limit F1 P2E P2 Total P1 8 P2 Cpen Fast Due FLOC PNC P3

Energy for What's Aqead™




YTD July 2021 QC Results (Dist. Construction) — North Coast

468 448 20 96%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

— e
Wildlifz Protection Damaged/Missing

Flat =guare Washer Incorrect Size
Primnary Connector Incorrect Typs -
Pale Hole Flugs Missing
Connectors Mot Taped

Priarity 2

Ciown Guy Clearance I Pale Left at Job Site

Pricrity 3 Do (Guy Damaged n

Ground Molding Damaged

Primnary Conductor Damaged I
Paole Damaged
Primary Conductor Tapped Incorrec... n

Pole Tag Missing

Lecondary Lesds Contacting Transf... n

=}

1 20 0 5 i 2 4
P1 & P2 Findings P32 Findings
Program Total QC Inspections P11 &P2ZPNC P11 &P2CR  Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PMC P3

@ Distbuton Consuctin w  o»  ow  oxiENNETENEENEREEE 0 o
W w e w0 o om om om0 w
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https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6

YTD July 2021 QC Results (Dist. Construction) — North Valley

1,530 1,276 254 83%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR3%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Prirnary [nsulator Incorrect Typs m Pole Hole Plugs Missing

Wildlife Protection Damaged/Missing Fiberglass Guy Strain Imsulator Missing

Primnary Conmector Incorrect Type Flat Sguare Washer Imoomect Size

Friority 2 Connsctors Mot Taped Composite Croszarm Incormect Location

Primary Conductor Tapped |ncorrec... Pole Tag Missing

Pale Tag Mumber Incorrect

Fole Damaged | =

Guying Tee Mot Installed

Friority 3 Vibration Dampers Missing

Coiter Fin Mot Property Secured Faole Left In Fisld B

Prirnary Dead End Shoe Incomect T... Crozzarm incorrect matsrial

Digwim Guy Excessive SladySag Wigibility Strips Missing

0

o Z00 a 50 100 20 A0
F1 & P2 Findings P3 Findings
Program Total QC Inspections  P1&P2ZPNC P1 &P2CR  Threshold Limit F1 FZE Pz Total P1 & P2 Open Fast Due FLOC PMC F3

Dtton Corsncon I e

1,530 254 83% 97.0% 0 0o 289 289 154 24 164 202

Energy for What's Aqead™



YTD July 2021 QC Results (Dist. Construction) — Orange

115 104 11 90%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Flat Square Washer [ncorrect Size

——
Wildlife Protection Damaged/Mlizsing -

Priority 1
Commumication Wire/Lashing Dam... -

Cotter Pin Damaged,Tizsing -
Ground Maolding Darmaged -
Primnary Insulator Darmaged -

Secondsry Conductor Clearancs -
Service Conductor Clearance From ... - Pole Hole Plugs Missing n

Service Insulator Mot Secured - Paole Left at Job Site n

¢ 0 20 0 2 4 0 5

Pole Tag Missing

Cirouit Map Asset Discrepancy .

Ground Maolding Ciamaged '

Guy Guard Missing '

High “oltage Sign Damaged '

Johnny Ball Clesrance '

Priority 2

Priority 3

P1 & P2 Findings P32 Findings

Program Total QC Inspections P1&P2PNC P1 &P2CR  Threshold Limit F1 P2E P2 Total P1 & P2 Open Fast Due FLOC PNC P3

T

Energy for What's Aqead™




YTD July 2021 QC Results (Dist. Construction) — Rurals

610 487 123 80%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

p— e

Wildlife Protection Damaged;Missing Compesite Crossarm Imcorrect Location

Primary Conmrector Incorrect Typs Pole Damnaged

Paole Tag Miszing

Senvice Conductor Clearance From ... !
Croszarm incorrect material 2

Pricrity 2
Do Guy Incorrect Location g
Ciowm Guy Clearance
Primary Conductor Tapped Incorrec... !
u Johsite Debris
Secondary Conductor Darmaged E L.
Priority 3 E Pole Hole Plugs Missing
Service Conductar Dia ; .
endice Conductor Damaged I. Circuit Map Discrepancy
Anchor Cverloaded - Fiberglass Guy Strain Insulator Missing
. 1
Prirary Conductor Incorrect Size : Ground Molding Damaged
Secondary Insulastor Darnaged E Meutral [T Missing

Lo ]
-t
=]

50

=]
—
a
=]

P1 & P2 Findings P32 Findings

Program Total OC Inspections  P1&P2PNC  P1&P2ZCR  Threshold Limit F1 F2E P2 Total P1 B P2 Open Fast Due FLOC PNC F3

E—— S e

Energy for What's Aqead™
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1,569

Total Inspections

Findings by Priority

Priority 1 |

Priority 2

Priority 3

Program

YTD July 2021 QC Results (Dist. Construction) — San Jacinto

1,128 441 712%
Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incomsct Typs Fiberglass Guy Strain Insulator Mizsing

Composite Crossarm Incormect Location

Polz Tag Mizsing

Arm Brace Irnproperly Installed

Lightning Arrester Missing
Ground Molding Damaged

Connectors Mot Taped

Flat Square Washer Incorrect Size
Circuit Map Asset Discrepancy
Pole Teg Mumber Incorrect

Armchor [dls

Doamn Guy Clearance n

Guy Guard Missing

Armn Brace Missing

Cotter Pin Mot Properly Sscured

Secondary Conductor Darmaged

Crossarm incorrect matesrial

i
'
:
i
I
I
;
1

Primnary Insulztor Damaged

G!

500 o 200 10 20
P1 & P2 Findings P2 Findings
Total QC Inspections P1&P2ZPNC P1 & P2CR  Threshold Limit P1 P2E P2 Total P11 & P2 Open Past Due FLOC PMC P3

105 115

o—"— s o wx o IS 0
1 0 548 5459 368 295

1,569 441 2% 97.0%

Energy for What's Aqead™



YTD July 2021 QC Results (Dist. Construction) — San Joaquin

39 34 5 87%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incomsct Typs Circuit Map Asset Discrepancy

5

Priority 2
Diowen Guy Clearance

Service Conductor Obstruction Flat Square Washer Incorrect Size

Priarity 3

Wildlife Protection Damaged/Tdissing Pole Hole Plugs Missing

0t 1.0

=]
fa
.
o
—t
ra
=]
E=

P1 & P2 Findings P32 Findings

Program Total QC Inspections P1&PZPNC P11 &PF2CR  Threshold Limit F1 P2ZE P2 Total P1 8 P2 Open Fast Due FLOC PMNC P3

i Distribution Construction 39 3 875 95.0%

39 5 87% s0% 0 0 5 J 3 3

Energy for What's Aqead™



‘ Power Bl T&D Data Visualization Ill

Updated Quality Dashboard

Quality Control Programs (Restricted Access) | Data updated 4/14/21 ~~

& [ File ~ — Export ~ | Share * E§ Chat in Teams

O Program Details

T&D Data Visualization Il

Data as of: 4/14/2021 Freq: Monthly

Quality Assurance Dashboard .~

Program Details Page

== ) T
Streetlight Distribution Pole ... ~ Al
BETA_Planning Inspection Pr...

Quality Control Programs ~

All Programs

Program Details

Inspection Details

VM Program Performance

Quality Control Programs (R...
All Programs
Program Details
Inspection Details
WM Program Performance

Transmission Detail Inspecti..

Contractor Name

Transmission Construction ™

Total Inspections

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories

Primary Insulator Incorrect Type

Secondary Conductor Damaged

Restricted area allows
sorting by crew type

& Goback (SCE vs Contractor)

Secondary Riser Damaged

Updated Filtering Capabilities (Contractor, Trans. Grid,
Distribution Region/District, etc.)

Circuit Map Asset Discrepan
Connectors Not Taped ? paney

Flat Square Washer Incarrect Size
Anchor Overloaded
Pole Tag Missing

Down Guy Clearance Crossarm incorrect material
Down Guy Excessive Slack/Sag

Guy Guard Missing

Pale Cavity

I

Span Guy Excessive Slack/Sag

=1
]
=1

Top 10 P3 Finding Categories

[1 Bookmarks ~

\ Clear All Filters
All Transmission Grid Distribution Region
Date
o Multiple selections s
270 7
Pass Total Potential Non-Conformances P1 & P2 Total CR%

Energy for What's Ahead™ 21





