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Program Performance - Bl Dashboard thru June 2021

Quality Control Programs Month to Date (MTD) Year to Date (YTD)

Program Total P1 & P2 Pass P1 & P2 3 Month Rolling Tootal P1 & P2 Pass P1 & P2
Inspected (MTD) Conformance Rate Average Inspected (YTD) Conformance Rate

. (MTD) (MTC) (D) (YTD)

_ I— 14,021
Distribution Construction 798 652 B2% + 81% 4662 3,668 7% .

: 2021 Completed QC Inspections

Transmission Construction 65 63 93% wlr G445 6&1 650 95%
Aerial Distribution 0 L 0
oD 476 g4 7% 4+ 2655 4360 2158 95%
Planning 286 209 73% L 68% 1,198 869 73% 12,995
Intrusive 53 51 6% 4 Q5% 452 473 a5 2021 Remaining QC Inspections
Generation Inspections 0 0 a
TIMP 176 174 99% 4+ 5% 697 BET 1
| 75 &9 92% Y 9255 75 69 92%
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Distribution Construction - YTD 2021 Results Through June
4,662 3,668 994 79%

Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%

I Cause evaluation identified material availability issue. Added new controls and exemptions for material availability issues.

Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
i @rﬁulaﬂ:r Incomect Type o0z Flat Sguare Washer Incorrect Size
Primary Connector Incarrect Type 209 Fiberglass Guy Strain Insulator Missing

Pricrigy 1 |
ildlifz Protection Darmaged,Tissing Pole Hole Plugs MMizsing

Composite Crossam Incorrect Location

imary Conductor Tapped Incorrec.. H Polz Tag Mizzing
Pricrity 2 1215
Lightning Arraster Mizzing E | Initiating cause evaluation Fole Damaged
Cofter Pin Mot Properly Secured E Ciruit Map Assst Discrepancy
Priority 3 Secondany Conductor Darmaged E Ground Molding Damaged
Aren Brace hlissing i Pale T=g Mumber Incorrect
Guying Tee Mot Installed i Arm Brace Improperly Installed H
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500 1000 ] 200 400

P 8 P2 Findings P3 Findings

Program Total OC Inspections  P1&P2ZPNC  P1 &PF2CR  Threshold Limit F1 P2E P2 Total P1 &L P2 Cpen Fast Due FLOC PNC F3

T R e I
4,662 994 79% 97.0% 5 0 1215 1,220 725 348 398 463
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QC Results thru June 2021 (Dist. Construction)

4,662
Total Inspections

Total

E 800
Total Inspections

S

N

3,862
Total Inspections

Contractor

Conformance Rate by Region | District

oo
-

San Joaquin

87%
i
-

Diezert

3,668 994

Pass Total Potential Mon-Conformances
717 83

Pass Total Paotential Mon-Conformances
2,951 911
Pass Total Potential Mon-Conformances

Conformance Rate Trending

@ Monthhy CR @YTD CR. @3 Month Rolling CR
100%

E0%

G0%

40%%

-1% from YTD March

I +4% from YTD March

P1 & P2 Total CR%

2021 January 2021 February 2021 March 2021 April 2021 May

Q1 avg. 59%, Q2 avg. 82%, and 91% for month of June

2021 June
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QC Results By Contractor

QC Distribution Construction Program — YTD June 2021
Conformance Rate (%) by Contractor
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QC Results By Contractor

QC Distribution Construction Program — Open & Past Due P1s & P2s

151 146
91
5252
18 I
DUS SCE Danella

Note: Past Due includes 2020 &
2021 YTD June Findings
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https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6

Overhead Detail Inspection - YTD 2021 Results Through June

202 95%

4,360 4,158
& P2 Total

Pass Total Potentizl Mon-Conformances

Total Inspections

Tier 1 Target 97% (+/-
170)

Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Secondary Conductor Damaged m Ground Malding Damaged H
>econdary Conductar Clearance m High ioltage Sign Damaged/Tissing H

Findings by Priority

Pricrigy 1 |
Pole Tag Missing
Wisibility Strips Missing
Pricrity 2
szt Correction
Guy Guard Missing
Secondary Riser Damaged E
Briority 3 Bolt Missing/D ed H Pale Tag Mumber Incorrect
Down Guy Excessive Slack/Sag Found Asset E
|
Service Conductor Clesrance Bolz Step Clearancs H
o 200 a0 0 20 40 0 100 200
Program Total QC Inspections  P1 & P2PNC  P1 & P2CR Threshold Limit F1 P2 Total P1 & P2 Open Past Due FLOC PNC F3
Total 4,360 202 95% 94.5% 330 366
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ODI - YTD 2021 Results Through June

Total 4,360 4,158 202 95%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR3%:
2,121 2,009 112 95%
Sc E Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR3%:
2,239 2,149 90 96%
contraCtor Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Conformance Rate by Region | District Conformance Rate Trending
@ Monthly CR @YTD CR @3 Month Rolling CR
woncon: T
Orange 97%
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YTD June 2021 QC Results (Dist. Construction) — Sturgeon/San Jacinto Region

886 554 332 63%

Total Inspections Pass Total Potential Mon-Conformances F1 & P2 Total CR%

Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incorrect Typs Fiberglass Guy Strain Insulator Missing

Primany Con r Inco Type m Composite Crossarm Incormect Location
&rm Brace Improperly Installed

Friority 1 |
reny | Wildlife Protection Damaged,/MMissing
| Pole Tag Missing

Lightning Arrester Missing

- »
Al
| 6

Flat Sguars Washer Incorrect Size
Pale Tzg Mumber Incorrect
Circuit Mag Asset Discrepancy n
Ground Molding Damaged

Crowim Guy Clearance H
Anchor Idle el

Arm Brace Missing

Frioriny 2 Connectors Mot Taped

Coier Fin Mot Properly Secured
Secondary Conductor Damaged

Primnany Insulstor Damaged

Pricrity 3
Compaosite Crossarm Darmaged el

Service Conductor Clearance From ... - mr incorract ial [

Senvice Conductor Damaged Guy Guard Missing [l

= "'_"'_-“-'-‘--"'-EEEH

2

" DO

200

g
&

P1 & P2 Findings P3 Findings

Program Total QC Inspections  P1&PZPNC P11 &PZCR Threshold Limit F1 P2E P2 Total P1 &LP2 Cpen Fast Due FLOC PNC F3

e e e
886 332 63% 97.0% 1 0 42 423 329 281 72 84

®
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YTD June 2021 QC Results (Dist. Construction) — Desert Region

599 420 179 70%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Prirnary Insulator Incorrect Typs Flat Squars Washer Incorrect Size

Primary Conmector Incorrect Typs Pole Hole Plugs hMissing

Pricrity 1

“Wildlife Protection Damaged/Missing Pole Tag Missing

Connectors Mot Taped Fiberglass Guy Strain Imsulator Missing

Primary Conductor Tapped Incormec...
Lightnimg Arrester Missing

Pole Damaged
Priorigy 2

Circuit Map Aszet Discrepancy

Fole Left In Fisld

Pale Teg Mumber Incorrect H

Composite Crossarm Incorrect Location

Cotrer Pin Mot Properly Secured

Priority 3 Service Conductor Darnaged

Primary Insulztor Darnaged

Secondzary Conductor Darnaged Pole Steps Damaged/Missing

50
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200

=1
g
1

P1 & P2 Findings P2 Findings

Program Total QC Inspections  P1&P2PNC P11 &P2CR  Threshold Limit F1 P2E B2 Total P1 8. P2 Open Fast Due FLOC PMC P3
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YTD June 2021 QC Results (Dist. Construction) — Metro East

196 160 36 82%
Total Inspections Pass Total Potential Mon-Conformances P1 & PZ Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

i
Primary Connecr et Type SRURe—

Briarity 1 Cannectors Mot Taped

WildERe Protection DamagedyMissing n
o -

Coter Fin Mot Properly Secured

Doan Guy Clearance

Ground Wire Impropery Connected

Pole Cavity E
1
Guying Tee Mot Installed
Priority 3

Lightming Arrester Incomrect Type

Primary Conmductor Tapped Incorrec...

[ = = = =] = | =]

Secondany Conductor Vegetation

=}

20 40 a 10 o 2 a

P1 & P2 Findings P3 Findings

Program Total QC Inspections  P1&P2PNC P1&P2CR  Threshold Limit F1 P2E P2 Total P1 8cP2 Cpen Past Due FLOC PNC F3

3 Duirinsion Consicion e
W s mx  wex 1 0 ® o o2 w1
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YTD June 2021 QC Results (Dist. Construction) — Metro West

78 69 9 88%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR3%:
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primnary Connector Incomsct Typs - Cirouit Map Asset Discrepancy

- .
Secondany Conductor Damaged 1 Decalz Mizzing
Briority 2 - Service Conductor Clearance From ... 1 Flat Zquare Washer Incorrect Size
‘Wildlife Protection Damaged/Missing 1 Pole Tag Mizsing
1] 5 0 g 0 2

P1 & P2 Findings P3 Findings

Program Total OC Inspections P1&P2PNC P11 &P2CR  Threshold Limit F1 P2E P2 Total P1 & P2 Cpen Past Due FLOC PMC F3
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YTD June 2021 QC Results (Dist. Construction) — North Coast

406 393 13 97%
Total Inspections Fass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Wildlife Protection Dama is5i

Primiary Connector Incorrect Typs -
Flat Sguars Washer Incorrect Size 2
Connectors Mot Taped -
Paole Damaged
Lo Guy Clearance -

Paole Hole Flugs Miszing

Priarity 2

2

Pricrity 3

Ground Molding Camaged

Pole Tag Mizzing L

=]
—
L=
=]
ra
=
[ ]

2 4

M & P2 Findings P3 Findings

Pragram Total QC Inspections P1&P2PNC  P1&P2CR  Threshold Limit F1 PZE P2 Total P1 & P2 Cpen Fast Due FLOC PNC F3

sty e e v ow oxBESEONEEENSERER 0

406 ik o7% o70% 0 0 16 16 6 0 15 15
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YTD June 2021 QC Results (Dist. Construction) — North Valley

1,351 1,126 225 83%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
Primary Insulatar Incorrect Type Pole Hole Plugs Missing
Wildlife Protection Damaged/Missing - Fiperglazs Guy Strain Insulstor Miszing

Priarity 2

Guying Tee Mot Installed
Pole Left In Fisld B

Priority 3 Primary Dead End Shoe Incorrect T... a
Paole Tzg Mumber Incorrect u

Srimary Con ¢ Incarrect Typs m Flat Square Washer Incommect Sizs
Composite Crossarm Imcormect Location
255 Connectors Mot Taped
Pole Tag Missing
Primary Conductor Tapped Incorrec...
Pole Damaged

Do Guy Excessive Slack/Sag H Visikility Strips Missing H
Cotzer Pin Mot Properly Secured : Ferroresonance Sign Mizsing g
Primary Insulstor Damaged : Ground Molding Damaged !
1] 100 200 ] ] 100 u] 20 40
P1 & P2 Findings P2 Findings
Program Total OC Inspections  P1 & P2ZPNC P1 &P2CR  Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PNC F3

w ™ DoobumGasnion g e T
1,351 225 83% 97.0% 0 0 255 255 120 24 151 188
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YTD June 2021 QC Results (Dist. Construction) — Orange

104 95 9 91%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR3%:
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incomact: Typs

e .

Circuit Map Asset Discrepancy .

Pricrity 1 Wildlifz Protection Damaged/Missing

‘Communication Wire/Lashing Dam..

-

Ground kMalding Damaged .
Connectors Mot Taped -
Pricrity 2 Guy Guard Missing .
Ground Molding Damaged -
High Woltage Sign Damaged '
ESecondsry Conductor Clearance -
Johnemy Ball Clearance .
Pricrity 3 20 .
Service Insulator Mot Secured - Zaole Lef 3t Job Site '
o 10 20 0 1 z 0 5
Program Total OC Inspections  P1 & P2ZPNC P1 & P2CR Thresheld Limit F1 P2E p2 Total P1 & P2 Open Past Due FLOC PNC F3

3 Dianbuton Consucton 4 S

104 9 91% %0% 1 0 9 10 5 2 & 20
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YTD June 2021 QC Results (Dist. Construction) — Rurals

510 422 88 83%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
Primary Insulator Incormrect Typs Flat Sgquare Washer Incorrect Size
Wildlifz Brotection Damaged/Missing m Composite Croszarm Incorrect Location -
Primary Conmector Incormect Typs Pole Damaged -
Pole Tag Missi
Friority 2 Service Conductor Clearsnce From ... n = 1 lEEng -
Crossarm incorrect material
Secondarny Conductor Damaged H
Jobs=ite Debriz
Service Conductor Damaged
Pole Hole Plugs Missing
Priority 3 Anchor Cuerloadsd

Cirouit Map Asset Discrepancy

Guy Inco ~osation Fiberglass Guy Sirain Imsulator Missing |

Primary Condwchor Incommect Size Ground Molding Damaged |

Meutral [T Missing

Secondary Insulstor Damaged

S P | o ho | o iy |

i0

5
&
L]

50 100

L=

P1 & P2 Finding= P3 Findings=

Program Total OC Inspections P1&P2PNC  P1 &P2CR  Threshold Limit F1 P2E P2 Total P1 B P2 Cpen Fast Due FLOC PNC F3

Dstiton Consincion R A
o m  ex  smox o o w w4 5 »  a
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YTD June 2021 QC Results (Dist. Construction) — San Jacinto

1,379 949 430 69%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR3%:

Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Prirnary Insulator Imcorrect Typs 1 Fiberglass Guy Sirain Insulator Missing

Primnary Conmector Incomedt Typs Cormposite Crossarm Incorrect Location

Pols Tag Missing

93
1

Priority 1 |
: Wildlife Protection Damaged,/Missing

Lightning Arrester Mizsing Arr Brace Improperty Installed

Connectors Mot Taped Flat Squars Wazher Incomrsct Size

Pricrity 2

‘Ground Molding Damaged Fi

Circuit Map Asset Discrepancy n
Pale Tz=g Mumber Incorrect
Guy Guard Missing n
Cooem Guy Clearance
il

Arm Brace Missing
Cottar Fin Mot Properly Secured
Priority 2 Secondsry Conductor Damaged
Crossarm incorrect matsrial

Prirnary Insulstor Damaged

e s T O BT

o 500 o 200 10 a0
P1 8 P2 Findings P3 Findings
Program Total OC Inspections  P1 & P2ZPNC  P1&P2CR  Threshold Limit P P2E p2 Total P1 & P2 Open Past Due FLOC PMC P3

s ]
1,379 430 69% 97.0% 1 0 536 537 356 295 94 106
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YTD March 2021 QC Results (Dist. Construction) — San Joaquin

39 34 5 87%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR3%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Prirnany [nsulator Imcorrect Typs Circuit Map Asset Discrepancy

5

Priority 2
Dowen Guy Clearance

Service Conductor Obstruction Flat =gquare Washer Incorrect Size

Priority 3

Wildlife Protection Damaged/Mdizsing Paole Hole Plugs Missing

0.5 1.0

=]
fur
i
o
pu—
o
=]
o

Program Total QC Inspections P1&PZPNC  P1 & P2ZCR Threshold Limit P1 P2ZE p2 Total P1 & P2 Open Past Due FLOC PMC B3
i Distribution Construction 39 5 A7 95.0%

39 5 87% 0% 0 0 5 s 3 3
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‘ Power Bl T&D Data Visualization Ill

& [ File ~ = Export ~ 12

T&D Data Visualization Il

Quality Assurance Dashboard .~
Program Details Page
== ) T
Streetlight Distribution Pole ... ~
BETA_Planning Inspection Pr...
Quality Control Programs ~
All Programs

Program Details

Inspection Details

VM Program Performance

Quality Control Programs (R...
All Programs
Program Details
Inspection Details
WM Program Performance

Transmission Detail Inspecti...

Program Details

Data as of: 4/14/2021 Freq: Monthly

Updated Quality Dashboard

Quality Control Programs (Restricted Access) | Data updated 4/14/21 ~~

BT -

[1 Bookmarks ~

Share ~~ W ChatinTeams [ Comment [ Subscribe

Updated Filtering Capabilities (Contractor, Trans. Grid,
Distribution Region/District, etc.)

Clear All Filters

Click to filter by Reporting: All Transmission Grid Distribution Region

ractor Name Program Date

Restricted area allows
sorting by crew type

& Goback (SCE vs Contractor)

~ Transmission Construction ™ Multiple selections ~
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
Circuit Map Asset Discrepan
e P o
Flat Square Washer Incarrect Size
Anchor Overloaded -
Pole Tag Missing
Pricrty 2
Down Guy Clearance - Crossarm incorrect material
Primary Insulator Incorrect Type - Down Guy Excessive Slack/Sag
Pririty 3
Guy Guard Missing
Secondary Conductor Damaged
Pale Cavity
Secondary Riser Damaged
Span Guy Excessive Slack/Sag
0 10 20 0 1 2 0 5
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