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Program Performance - Bl Dashboard thru May 2021
2021 YTD to May Total

QC Structures 3 P1 & P2 Findings P1 & P2 Findings P1 & P2 Findings

Inzpected

Program Mame % : h Open Count | Overdue Count | Open Count | Overdue Count | Open Count | Overdue Count

Distribution 1,167 485
Construction

Tramsmizzion 61z 25 95.0% 16 o B I 26 i
Construction

Acrial Distribution o o a 0 o o o o o g B g ]
Qo 18084 2597 92 4% A 4 o o RE 4
Bl 211 172 B11% 315 16 0 0 s 16
Intrusive 429 21 95.1% 4 i o o 4 o
Generation 4 o o o v 3 3 3 3
Inspections

TIME s 10 a81% 7 o 0 o 7 0

Other Program Information
* QC Pole Loading program completed in May with a conformance rate of 97.4%
* New QC of Underground Detail Inspection program starting early June
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Distribution Construction - YTD 2021 Results Through May

3,841 2,999 842 78%

Total Inspections Pass Total Potential MNon-Conformances P1 & P2 Total CR3a

Asset Life Issue, remediation within 5 years (under further evaluation). Initiated Cause Evaluation, elimination would increase CR score to ~88%

Findings by Priority Top 10 P1 & P2 Finding Categories A/T}cﬁPS Finding Categaories

< Primary Insulator Incorrect Type

Wildlifz Protaction Damaged,Missing

Flat Square Washer Incorract Size

Fiberglass Guy Strain Insulator Missing

Priority 1
Primary Connector Incorrect Type Pole Hole Plugs Missing
Connactors Mot Taped Composite Crossarm Incorract Location
Lightning Arrzstar Missing ! Polz Tag Mizzing
Priority 2
Cofter Fin Mot Property Secured H Circuit Map Asset Discrepancy
Primary Conductor Tapped Incormec. ! Zole Damaged
Secondary Conductor Damaged I Ground Molding Damaged
Prigrity 3
Arm Brace Missing ! Pole Tag Mumber Incorract
Primary Insulator Damaged ‘ Arm Brace Improperly Installed
1] 500 1.000 0 200 400
Program Mame - REAX Score Total QC Inspections  P1 & PZPMNC P1 &P2CR Threshold Limit 1 F2E pa Total P1 & P2 Jpen

= Distribution Construction
(Very High)
Very High 932 304 57% 100.0%
1,671 a7z TE% 08.0%
233 139 A5% 05.0%
Ell 27 01 % 05.0%

1841 B2 Ta%k 97.0% 5 i) 1020 1,025 T
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QC Results thru May 2021 (Dist. Construction)

Trend vs 1* QTR
3,841 2,999 842 718% f +3%
TOtaI Tatal Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR5%
654 584 70 89% f
SCE Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%: +2%
3,187 2,415 772 76% | P +a%
Contractor .. Inspections Pass Tatal Potential Non-Conformances P1 & P2 Total CR%

Conformance Rate by Region | District
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QC Results By Contractor

QC Distribution Construction Program — YTD May 2021
Conformance Rate (%) by Contractor
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Findings

QC Results By Contractor
QC Distribution Construction Program — 2020 thru May 2021

Open & Overdue P1s & P2s
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Overhead Detail Inspection - YTD 2021 Results Through May

3,884 3,692 192 95%
Total Inspections Pazs Total Potential Mon-Conformances P1 & P2 Total CR3G
Tier 1 Target 97% (+/- 1%)
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
Secondary Conductor Damaged n Ground Maolding Damaged
Priority 1 Sacongary Conductor Clazrance n High Voltage Sign Damaged/Miszing m
. Fole Tag Mizzing
Service Conductor Damaged
Azzet Corraction
Croszarm Damaged H
Guy Guard Missing
Priority 2 Handhole Mot Secured H
Wizibility Strips Missing
Secondary Riser Damaged H
Pole Tag Mumber Incorrect
Cotter Pin Mot Bropery Secured
Found Azzet H
Priority 3 Dawm Guy Bxcessive Slack/Sag Johnny Ball Clearance E
Bolt Mizsing/Damaged H Dols Le® 2t Job Tite E
Service Conductor Clearance H Span GSuy Excessive Slack/Sag E
FLOCS P1 & P2 Findings
Program Name - REAX Score Total QC Inspections P71 &P2PNC P1&P2CR Threshold Limit P1 P2E P2 Total P1 & P2 Open
re

=] ODI (High)
Very High 876 35 96% 98.0%
High 1,136 31 97% 95.0%
Medium 970 67 95.0%
Low 567 33 94% 90.0%
3,549 166 95% 94.5% 3 0 174 177 68 ‘ 7




ODI - YTD 2021 Results Through May

Total 3,884 3,692 192 95%
Total Inspections Fass Total Potential Mon-Conformances P1 8 P2 Total CR%
2,324 2,213 111 95%
SC E Total Inspections Faszz Total Potential Mon-Conformances P1 & P2 Total CR3
1,560 1,479 81 95%
Contractor Pass Total Potential Non-Conformances P1 & P2 Total CR%

Total Inspections

Conformance Rate by Region | District
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Draft YTD May 2021 QC Results (Dist. Construction) — Sturgeon/San Jacinto Region

815

Total Inspections

Findings by Priority

Priority 1 :

Priority 2

Priority 3

1] 200 A

Program Mame - REAX Score
= Distribution Construction
(Very High)
Very High
High
Medium

Low

Total

60%
P1 & P2 Total CR%

323

Potential Mon-Conformances

492

Fazs Total

Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Inzulator Incarrect Typs Fiberglass Guy Strain Insulator Missing
C ite Croszarm | ct Locati

Primary Conmnector Incarrect Type ompost T inesrast oesnen
Arm Brace Improperly Installad

‘Wildlife Protaction Damaged/Missing
Polz Tag Missing

Lightning Arrester Missi
‘grning ArresiEr Hissng Flat Sguare Washar Incorract Size

Connzctors Mot Taped Pole Tag Mumber Incorract

Arm Brace Missing Circuit Map Asset Discrepancy

Cottar Pin Mot Properly Secursd Ground Maolding Damaged
Secondary Conductor Damaged Anchor Idle
Compesite Crossarm Damaged

Prirmary Insulator Damaged
Croszarm incorrect material

Service Conducter Clearance From ...
Diowen Guy Clearance

==
-
Pa

Service Conductor Dlamaged Guy Guard Missing

e N — lm-ﬂﬂHI
| !
=k

=1
=]
ra
[=]

8
8
=

FLO(CS P11 B P2 Findings

Total QC Inspectioms  P1 & P2 PNC P1 & P2CR Threshold Limit P1 P2E p2 Total P1 & P2 Open
353 157 il 100.0%
402 155 B2 % OE8.0%
46 10 T8 95.0%
T 1 26% 95.0%
815 323 60% 97.0% 1 o AD9 A10 361

Energy for What's Aqead™



YTD May 2021 QC Results (Dist. Construction) — Desert Region

435

Total Inspections

Findings by Priority

Prigrity 1

Priority 2

Priority 3

100

Program Mame - REAX Score Total QC Inspections

Distribution Construction
(Very High)

Very High 133

High 129

Medium 135

Lo 38

435

P1 & P2 PNC

310

Fass Total

Primary Inzulator Incorrect Type
Connactors Mot Taped

Wildlifz Protection Damaged,Missing
Primary Connector Incorrect Type
Lightning Arrester Mizsing

Primary Conductor Tapped Incorrec...
Caitter Pin Mot Properly Secursd
Service Conductor Dlamaged

Primary Insulator Damaged

Lightning Arrester Incorrect Type

Secondary Conductor Damaged

P18 PZCR

t5 50%

36 T2%

] T8%
4 20

125 T1%

1]

Top 10 P1 & P2 Finding Categories

'
]
!
]

100.0%
05.0%
95.0%
95.0%

97.0%

125

Potential Mon-Conformances

71%

P1 & P2 Total CR3%

Top 10 P32 Finding Categories

50

P1 P2ZE pz

167

Flat Squars Washer Incormract Size
Fiberglazs Guy Strain Insulator Miszing
Pole Tag Miszing

Pole Hole Plugs Missing

Pole Damaged

Circuit Map Asset Discrepancy

Pole Steps Damaged/Missing

Pole Tag Mumber Incorract

Anchor Incorrect Depth

Composite Crossarm Damagead
Composite Crossarm Incorract Location
Grownd Maolding Damaged

Meutral ID Miszing

Riser Strap Miszing

Total P1 & P2 Open

116

169

Past Due

FLOC PMNC

10

FLOCS P1 & P2 Finding=s P3 Findings

Threshaold Limit

P3
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YTD May 2021 QC Results (Dist. Construction) — Metro East

Total Inspections Pass Total Potential Non-Conformances P71 8 P2 Total CR%:
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P32 Finding Categories
Primarjl e Inm"BCtT?FE = Pole e Plugs Miss;mg _
prmary Comnecor ncorect o [ et Vi st Dscrapaney _
Priority 1
Connectors Mot Taped . .
Composite Croszarm Imcorract Location 1
Pole Cavity ﬂ
Fiberglass Guy Strain Insulator Missing
Wildlifz Protaction Damaged/Miszing !
Priority 2 Flat Sguars Washer Incorract Size
Cotter Pin Not Properly Secured I
Pole Damaged
Down Guy Clearance I
. Primary Insulater Incorract Size 1
Ground Wire Improperly Connected
Priority 3
Guying Tes Mot Instalizd I Sacondary Conductor Clearance Fro...
Lightning Arrester Incorrect Type I Structure Number Incorract
20 1] 10 1] 2 4
Program Mame - REAX Score Total QC Inspections P11 & P2 PMC P11 & PZCR  Threshold Limit P1 P2E Rz Total P1 & P2 Open Past Due FLOC PMC P32
= Distribution Construction
(Very High)

Very High 4 2 B0 100.0% v] 1]
High 17 11 35% 98.0% 1 1
IMedium E9 17 T1% 95.0% i [v] 11
Low 5T 2 D5% 95.0% 2 2
Total 137 32 TT% 597.0% 13 14
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YTD May 2021 QC Results (Dist. Construction) - Metro West

78 69 9 88%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P32 Finding Categories

Primary Connector Incorrect Type

- mm——

Circuit Map Aszet Discrepancy

Priority 2
Decals Missing

Service Conductor Clearance From ... Flat Square Washer Incorrect Size

Priority 3

Wildlifz Protection Damagead/Missing 1 Polz Tag Missing

(=]
(]
=]
(]
L=
ra

FLOCS P1 & P2 Findings P3 Findings

Program Mame - REAX Score Total QC Inspections P1 & P2ZPMC  P1&P2ZCR  Threshold Limit P1 P2E Rz Total P1 & P2 Qpen Past Due FLOC PMNC 2

= Distribution Construction
(Very High)
Very High

High
Medium 15
Low 63
Total T8

OE.0%
BO% 05.0%
BB% 95.0%

Y- I I < = I = |
i
1
o W W a o
[ T = R E R = T = ]
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YTD May 2021 QC Results (Dist. Construction) — North Coast

355 342 13 96%
Total Inspections Pass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P2 Finding Categories

Primary Inzulator Incorrect Type
Pole Left at Job Sit

Wildlife Protection Damaged,/Mizsing

Primary Connector Incorrect Type
Priority 2
Connactors Mot Taped

Flat Sguare Washer Incorrect Size

Pole Damaged

Down Guy Clearance Polz Hole Plugs Mizsing

Priority 3
Down Guy Damaged
Ground Molding Damaged

Primary Conductor Damaged

Pole Tag Mizsing

Secondary Leads Contacting Transf...

b b

=
—
=
=
A
=
(=]
ra

FLOCS P1 8 P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections  P1 & P2Z2PNC  P1 &PZCR  Threshold Limit P1 P2E Rz Total P1 & P2 Open Past Due FLOC PHC P3

B  Distribution Construction
(Very High)

Very High 28 V] 100% 100.0% V] 0

High 113 1 09% 98.0% 4 4

hedium 195 10 95% 95.0% 7 T

Low 19 2 BO% 95.0% V] 0

Total 355 13 96% 597.0% 11 11
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YTD May 2021 QC Results (Dist. Construction) — North Valley

1,128 949 179 84%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%:
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Fiberglass Guy Strain Insulator Missing

Primary Connector Incorrect Type Flat Squars Washer Incorract Size

Composite Crossarm Incorrect Location

Priority 2 Primary Conductor Tapped Incorrec..,

Polz Tag Mizsing

Connectors Mot Taped

Primary Insulator Incorrect Type Pole Hale Plugs Missing
‘Wildlifz Protection Damaged,Mizzsing -
37

E I
L
[EN)

Guying Tee Not Installed l Polz Left In Field
Priority 3 Primary Dead End Shoe Incorract T.., = Pole Damaged
Caotter Pin Mot Properly Secured ! Pole Tag Mumbar Incorract
Diown Guy Excessive Slack/Sag ! Farroresonance Sign Missing
Primary Insulator Damaged a Ground Molding Damagead
0 106D 200 0 50 [i] 20 4(
FLOCS P1 B P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections P11 & P2 PMC  P1 & PZ CR Threshaold Limit P1 P2E Rz Total P1 & P2 Qpen Past Due FLOC PNC B3
B  Distribution Construction
(Very High)
Very High 210 44 T0% 100.0% 16 16
High 637 100 B.4% 95.0% 73 g4
I edium 256 34 BT3% 95.0% 7 46
Low 25 1 D6% 95.0% 3 4
Total 1,128 179 B4 97.0% o 1] 201 201 139 14 129 160
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YTD May 2021 QC Results (Dist. Construction) — Orange

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%:
Findings by Priority Top 10 P71 & P2 Finding Categories Top 10 P32 Finding Categories
Primary Insulator Incorrect Type Flat Sguare Washer Incorrect Size _
Priority 1 Communication Wire/Lashing Dam._.. Circuit Map Aszet Discrepancy .
Ground Molding Damaged Ground Molding Diamaged .
Priority 2 Secondary Conductor Clearance Guy Guard Missing .
Service Conductor Clearance From . High Voltage Sign Damaged .
Priority 3 Service Insulator Mot Secured Pole Hole Plugs Missing .
Wildlifz Protaection Damaged, Missing Pole Tag Missing .
] E 10 ] 1 z 1] E
Program Mame - REAX Score Total QC Inspections P1 & P2PMC  P1 & P2ZCR Threshold Limit P1 PZE Pz Total P1 & P2 Open Past Due FLOC PMC Pz
=} Distribution Construction
(Very High)
Very High o o ]
5 V] 100% 08.0% V] 1]
31 3 05.0% 4 T
46 4 05.0% 5 5
82 7 91% 96.0% 9 12
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YTD May 2021 QC Results (Dist. Construction) — Rurals

299

Fass Total

357

Total Inspections

58 84%

Potential Mon-Conformances P1 & P2 Total CR3:

Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
Primary Inzulator Incorrect Type n
Flat Squars Washer Incorract Size 10
Wildlifs Protzction Damaged/Missing
Primary Connector Incorrect Type m Pole Tag Mizsing -
Service Conductor Clearance From _. -
C ite Crossarm | ct Locati
Service Conductor Damaged n mpast minearrEst oaen -
Brigrity 2 &3 Drown Guy Incorrect Location g Crozzarm imcorrect mzternal !
Primary Conductor Incorrect Size !
Secondary Conductor Damaged g Jebsite Debris ‘
Arm Brace Missing H Circuit Map Aszet Discrepancy
Caonnectors Mot Taped H
Priority 3 30 IMaounting Eracket Incorract Size H Fiberglass Guy Straim Insulator Missing
3 dary C ctor O =d
Eeandary Lenneciar Samag H Ground Molding Damaged
Szcondary Insulator Damaged H
Sarvice Conductor Clearance H Meutral ID Mizsing
Sarvice Connector Damaged H
. Pole Hole Plugs Miszsing [
Sarvice Insulator Damaged H
0 =] 0 10 20 1] 5 10

FLOCS P1 & P2 Findings P3 Findings

. Program Mame - REAX Score Total QC Inspections  P1 & P2 PMNC P11 & P2 CR Threshold Limit P1 P2E Rz Total P1 & P2 Open Past Due FLOC PMC B3

=} istribution Construction
(Very High)

Very High 115 27 T7 100.0% g

High 114 15 B7% 95.0% 4 4

hedium 101 12 BE3% 95.0% 13 17

Low 27 4 B5% 95.0% 3
Total 357 58 B4% 597.0% 23 30
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YTD May 2021 QC Results (Dist. Construction) — San Jacinto

1,230 816 414 66%
Total Inspections Fass Total Potential Mon-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P2 Finding Categories

i Fiberglass Guy Strain Insulator Missing
Primary Insulator Incorrect Type
Composite Crossarm Incorract Location

Primary Connector Incorrect Type

m Polz Tag Missing
Priority 1 |
| Wildlifz Protection Damaged,/Missing Arm Brace Impropery Installed
I Flat Sguare Washer Incorract Size
1
1
!
i
|
i
|
i
0

Lightning Arrester Missing Circuit Map Asser Discrapancy

Connactors Mot Tapad Ground Melding Damaged
Priority 2 Pole Tag Mumber Incorract

-
Arm Brace Mizzing Guy Guard Missing

Anchor Idle

Caoitter Pin Mot Properly Secured

Composite Crossarm Damaged
Secondary Conductor Damagsed . X
Brigrity 3 Crozzarm incorrect material
Crossarm incorrect material Down Guy Clearance

“ole Damaged
Primary Insulator Dlamaged

ﬂﬂﬂﬂﬂﬂ!!!!!!
.

P

[=]

Pole Hole Pluegs Missing

(=]
-
=1
P
=

200 400 200

(=]

FLOCS P1 B P2 Findings P3 Findings

. Program Marmne - REAX Score Total QC Inspections P1& P2ZPNC  P1 &P2CR  Threshold Limit P1 P2E Pz Total P1 & P2 Open Past Due FLOC PNC ]

Distribution Construction
(Very High)

Very High 442 176 609 100.0% 36 37

G656 209 689 08.0% A5 57

118 23 T6% 0L.0% 5 &

14 1 03% 0L.0% 2 2

1,230 414 66% 97.0% 1 o 515 516 436 48 a9 101
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YTD May 2021 QC Results (Dist. Construction) — San Joaquin

39 34 5 87%
Total Inspections Pass Total Potential Mon-Confarmances P1 & P2 Total CRZ%a
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incorrect Type Circuit Map Asset Discrepancy

Priority 2

Secondary Conductor Dlamaged Down Guy Clearance

Service Conductor Obstruction

- Flat Square Washer Incorrect Size
Priority 3

Wildlifz Protaction Damaged/Missing Polz Hole Plugs Missing

05 1.0

=]
P
I
=]
=]
[=]
=]

FLOCS P11 & P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections  P1 & P2PMNC P11 & P2 CR Threshold Limit P1 P2E Rz Total P1 & P2 Jpen Past Due FLOC PMC 2]

= Distribution Construction
(Very High)

Very High o o a

High o o a

Medium 23 3 B7 95.0% 2 2

Low 16 2 E3% 95.0% 2 2

Total 39 5 BT% 95.0% 4 4
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‘ Power Bl T&D Data Visualization Ill

Updated Quality Dashboard

Quality Control Programs (Restricted Access) | Data updated 4/14/21 ~~

& [ File ~ — Export ~ | Share * E§ Chat in Teams

O Program Details

T&D Data Visualization Il

Data as of: 4/14/2021 Freq: Monthly

Quality Assurance Dashboard .~

Program Details Page

== ) T
Streetlight Distribution Pole ... ~ Al
BETA_Planning Inspection Pr...

Quality Control Programs ~

All Programs

Program Details

Inspection Details

VM Program Performance

Quality Control Programs (R...
All Programs
Program Details
Inspection Details
WM Program Performance

Transmission Detail Inspecti..

Contractor Name

Transmission Construction ™

Total Inspections

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories

Primary Insulator Incorrect Type

Secondary Conductor Damaged

Restricted area allows
sorting by crew type

& Goback (SCE vs Contractor)

Secondary Riser Damaged

Updated Filtering Capabilities (Contractor, Trans. Grid,
Distribution Region/District, etc.)

Circuit Map Asset Discrepan
Connectors Not Taped ? paney

Flat Square Washer Incarrect Size
Anchor Overloaded
Pole Tag Missing

Down Guy Clearance Crossarm incorrect material
Down Guy Excessive Slack/Sag

Guy Guard Missing

Pale Cavity

I

Span Guy Excessive Slack/Sag

=1
]
=1

Top 10 P3 Finding Categories

[1 Bookmarks ~

\ Clear All Filters
All Transmission Grid Distribution Region
Date
o Multiple selections s
270 7
Pass Total Potential Non-Conformances P1 & P2 Total CR%
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