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Program Performance – BI Dashboard thru May 2021
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PRIVILEGED AND/OR CONFIDENTIAL: ATTORNEY WORK- PRODUCT/ATTORNEY CLIENT COMMUNICATION

2021 YTD to May Total

Other Program Information
• QC Pole Loading program completed in May with a conformance rate of 97.4%

• New QC of Underground Detail Inspection program starting early June
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Distribution Construction – YTD 2021 Results Through May

Asset Life Issue, remediation within 5 years (under further evaluation). Initiated Cause Evaluation, elimination would increase CR score to ~88%
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Distribution Construction – YTD 2021 Results Through May

Performance was 

87.2% for the month 

of May

4

+3%

+4%

Trend vs 1st QTR

Total

SCE

Contractor

+2%

https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6
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QC Results By Contractor

QC Distribution Construction Program – YTD May 2021

Conformance Rate (%) by Contractor
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QC Results By Contractor

QC Distribution Construction Program – Open & Past Due Findings 

YTD May 2021
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Overhead Detail Inspection - YTD 2021 Results Through May

7

Tier 1 Target 

97% (+/- 1%)

Consistently Top 

Three Issues
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QC Planning - YTD 2021 Results Through May- Preliminary
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QC Planning – YTD 2021 Results Through May- Preliminary 
Trend vs 1st QTR

-8%
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APPENDIX



11

Draft YTD May 2021 QC Results (Dist. Construction) – Sturgeon/San Jacinto Region
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YTD May 2021 QC Results (Dist. Construction) – Desert Region

https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6
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YTD May 2021 QC Results (Dist. Construction) – Metro East

https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6
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YTD May 2021 QC Results (Dist. Construction) – Metro West

https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6
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YTD May 2021 QC Results (Dist. Construction) – North Coast
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YTD May 2021 QC Results (Dist. Construction) – North Valley

https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6


17

YTD May 2021 QC Results (Dist. Construction) – Orange
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YTD May 2021 QC Results (Dist. Construction) – Rurals
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YTD May 2021 QC Results (Dist. Construction) – San Jacinto
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YTD March 2021 QC Results (Dist. Construction) – San Joaquin
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Updated Quality Dashboard

Updated Filtering Capabilities (Contractor, Trans. Grid, 
Distribution Region/District, etc.)

Restricted area allows 
sorting by crew type 
(SCE vs Contractor)

Program Details Page

https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6

