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Quality Update — Highlights

Increased Visibility of Conformance Rates for T&D Quality Programs (OE Goal)

 Added Tier 1 Metrics to Dashboard
» Developedadditional metrics to analyze and evaluate non-conformance trends

Update Risk Ranking of T&D Quality Programs (OE Goal)

« Transitioned from REAXto Technosylvafor structure level risk data for T&D

Tracking Status for Remediating Corrective Action Program (CAP) Findings (OE Goal)
» |dentified and received approval of initial CAP Metrics: 1. RequestProcessing Completion, 2. Evaluation Completion, 3. Corre ctive
Action Completion
« Partnering with the Data Visualization group on the developmentof CAP dashboard
« 21 CAPrequeststo date:
« Completed(5); Open (10); Transferred (6) for Continuous Improvement (Cl)
« Completedevaluation on incorrect primary insulators installed (top QC finding for Distribution Construction). Drafted
report, scheduled to meet with Directors on 8/4/21
« Met with Engineering and Distribution to develop action plans to close out past due quality findings
» Next steps include meeting with ERM to disposition remaining open quality findings by 8/31/21

Quallty Program Targets for 2021 (Tier 1 Metrics)
Distribution Construction target 90% (+/- 5%) — 4 Not meeting YTD June target
« Transmission Construction target 94% (+/- 4%) — -1 Meeting YTD June target
* Overhead Detail Inspectiontarget 97% (+/- 1%) — @Not meeting YTD June target
« Vegetation Management CCD target 95% (+/- 4%) — % Meeting YTD June target
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Distribution Construction — YTD 2021 Results Through June
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Cause evaluationidentified materialavailabilityissue. Added new controls and exemptions for material availabilityissues.

Top 10 P3 Finding Categories

Primary Insulator Incarrect Type

Flat Square Washer Incorrect Size

Primary Connector Incorrect Type

Pcle Hole Plugs Missing

Wildlife Protection Damaged/Missing

Composite Crossarm Incorrect Location

Connectors Not Taped

Primary Conductor Tapped Incorrec...

Lightning Arrester Missing

Cotter Pin Not Properly Secured
Secondary Conductor Damaged
Arm Brace Missing

Guying Tee Mot Installed

Paole Tag Missing
Fiberglass Guy Strain Insulater Missing

Pole Damaged
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Initiatingcause evaluation

Circuit Map Asset Discrepancy

Ground Molding Damaged
Pole Tag Number Incorrect

Arm Brace Improperly Installed
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4,661 995 79% 97.0% 5 0 1,214 1,219 826 114

Energy for What's Ahead™

Y
=

22
359

-
Py

>y

P3

P3 Findings

FLOC PMNC

194
135

24
416




Distribution Construction - YTD 2021 Results Through June

+4% from YTD March

Total 4,661 3,666 995 79%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

I -1% from YTD March

SCE 786 704 82 90%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

3,875 2,962 913 76%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Contractor

Conformance Rate by Region | District Conformance Rate Trending

@ Monthly CR @YTD CR @3 Month Rolling CR
100%

MNorth Coast
Orange
Metro West
San Joaguin
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Rurals

Metro East

Desert

San Jacinto
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Q1 avg.59%, Q2 avg.82%, and91% for month ofJune . S
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Transmission Construction — YTD 2021 Results Through June
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Top 10 P1 & P2 Finding Categories

Secondary Conductor Damaged
Down Guy Excessive Slack/Sag
Primary Insulator Incorrect Type
Connectors Not Taped

Pole Cavity

Pole Set Shallow

Primary Connector Incorrect Type
Riser Coupling Damaged

Service Conducter Damaged

Wildlife Protection Damaged/Missi...
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Top 10 P2 Finding Categories

Circuit Map Asset Discrepancy
Paole Tag Missing

Flat Square Washer Incorrect Size
Lerial Line Markers Missing

High Voltage Sign Damaged/Missing
Control Rod/Handle Clearance
Crossarm incorrect material
Down Guy Clearance

Guy Guard is Missing

Guy Guard Missing

Johnny Ball Clearance

Pole Left at Job Site

Queenpost Damaged/Missing
Span Guy Excessive Slack/Sag
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Transmission Construction - YTD 2021
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Results Through June
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Overhead Detail Inspection - YTD 2021 Results Through June

4,306 4,101 205 95%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories Tier 1 Target 97% (+/- 1%) I

Third Party Motification Motification Status
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Vegetation Management T&D - YTD 2021 Results Through June

Pass % by District

Distribution ” Transmission ‘

District Trees RCD Pass CCD Pass
Inspected % %
-
29-Palms 897 100.00% 99.22%
Fullerton 1193 100.00% 98.99%
Ridgecrest 144 100.00% 100.00%
San Joaquin 1272 100.00% 99.69%
Wildomar 9582 99.99% 99.75%
Long Beach 1309 99.92% 97.10%
Victorville 2268 99.87% 96.43%
Whittier 3594 99.86% 98.91%
Bishop/Mammoth 5742 99.84% 99.44%
Huntington Beach 608 99.84% 99.67%
Ontario 8410 99.81% 98.60%
Menifee 10835 99.81% 99.01%
Tehachapi 1113 99.73% 99.28%
Kernville 8991 99.63% 96.57%
Antelope Valley 4561 99.43% 95.07%
Montebello 1595 99.37% 96.61%
Compton 1107 99.37% 97.92%
Covina 8470 99.36% 97.53%
Foothill 895 99.33% 96.54%
Ventura 15162 99.28% 96.27%
Thousand Oaks 17583 99.22% 96.37%
Arrowhead 19697 99.17% 94.68%
South Bay 8544 99.04% 95.05%
Valencia 3993 98.67% 94.09%
Monrovia 12032 98.63% 91.56%
Santa Monica 606 98.51% 93.40%
Redlands 4868 98.27% 92.50%
Saddleback 2141 98.13% 90.28%
Santa Barbara 4190 97.68% 91.07%

Pass %

99%

98%

97%

96%

99.43%

97.13%
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95.64%
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Clearance Pass % by Month
99.47%
09.28% 99.35%
99.08% 99.00%
96.41%
96.26%
95.58%
95.71%
March April May June
@®RCD % ©CCD %

Pass %

HFRA Clearance Pass %

®RCD % © CCD %

Total Trees Inspected

166031

Non HFRA Clearance Pass %

95.54% 98.32%

Pass %

@®RCD % © CCD %

Overall RCD Pass % Tier1Target 95% (+/- 4%)

99.27%

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim

AQL RCD = 100%

AQL CCD = 95% !

Compliance Zone

HFRA

Compliance Zone

HFRA Non-HFRA

RCD = Regulation Clearance Distance

10’

RCD = Regulation Clearance Distance

4 18"

CCD = Compliance Clearance Distance (RCD x 1.5)

15’

CCD = Compliance Clearance Distance (RCD x 1.5) 6’ 3’
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Distribution Construction - San Jacinto YTD 2021 Results Through June

Conformance Rate Trending
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