
VM Performance Review Meeting
February 11, 2021



Future state ops managementSFR

2

QC Mileage, Sampling and Performance Targets 
VM Lead: Bill

SAMPLING – 100% QC inspection is 
performed on 2161 circuit miles. These 

2161 miles represent ≥ 80% REAX 
Range and present ≥ 93.87% of the risk 

QUALITY: An Acceptable Quality Level of 100% RCD has been established 
for VM. This is the highest program expectation of all T&D QC Programs.
In 2021, SCE established a Tier 1 QC Metric for CCD conformance. Targets 

are 91% / 95% / 99% AQL

QC inspection is performed on a “circuit mileage” basis. Vegetation within the selected circuit mile is assessed for compliance to UVM Program 
requirements. Judgmental sampling is performed to select circuit mileage with known adjacent vegetation
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2021 QC Mileage Productivity
VM Lead: Bill
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RCD / CCD Performance – 2021 3 Months rolling & YTD

NOTE: RCD and CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill
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YTD VM Performance – Transmission & Distribution

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill
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YTD VM Performance – Transmission

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill
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Transmission HFRA / Non-HFRA RCD & CCD Breakdown 

NOTE: RCD and CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill



Future state ops managementSFR

8

YTD VM Performance – Distribution

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill
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Distribution HFRA / Non-HFRA RCD & CCD Breakdown  

NOTE: RCD and CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill
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T & D RCD Clearance Breakdown 

NOTE: RCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill
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2021 RCD Overall Performance (Pruning) – Monthly & YTD

NOTE: RCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill
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2021 RCD Overall Performance (Inspection) – Monthly & YTD

NOTE: RCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill



Future state ops managementSFR

13

2020 YTD VM Performance – T & D 80%/20%

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

VM Lead: Bill



Quality Control for HTMP

VM Lead: Bill
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HTMP – QC Mitigation Inspections (1/1/19 to 1/31/21)
VM Lead: Bill
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HTMP – QC Results of Mitigations (1/1/19 to 1/31/21)

QC Actions being taken to address rework issues: 
QC is working with Supply chain to incorporate a Conformance Rate for mitigations in 2021 Scorecards

VM Lead: Bill
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HTMP – QC of Risk Assessment Quality 
• QC is targeting to perform 14,000 risk assessments annually (99/1%)
• Between 1/1/21 and 1/31/21, 22 QC assessments performed
• YTD – average risk score was 43.18; QC risk score was 35.36 

• Risk Scores ≥ 50 are classified as P2s and require mitigation
• Risk Scores < 50 are P3s and require no mitigation
• QC primarily targets risk scores between 35 – 49

• YTD 19 P3 RAs were selected for QC
• 3 of 19 (16%) RAs were risk scored by QC and scored as a P2
• 3 of the 3 (100%) had a risk score delta exceeding 15 points

• YTD 3 P2 RAs were selected for QC
• 3 of 3 (100%) RAs were risk scored by QC and scored as a P3
• 3 of the 3 (100%) had a risk score delta exceeding 15 points

• In 2021, for any P3s where QC identifies a final risk score of ≥55, the tree assessment 
is returned to the HTMP assessor for re-assessment and potential remediation. In 
2020, P3 risk score deltas >15 were provided for awareness and coaching.

VM Lead: Bill



Compliance – Other

VM Lead: Bill



Future state ops managementSFR

19

ASD Audits
• ASD Audit  Y20-53070 Follow-up to 2019 VM Field Audit
• 4 Observations Issued to VM

VM Lead: Bill
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Data Requests 
1 Data Request received from CalAdvocates: (CalAdvocates-SCE-2021 WMP-01A)

• Related to 2021 WMP

• 13 Questions; 1 Question pertaining to VM

• Miles of Enhanced VM versus Routine VM in the areas of:
• Non-HFTD
• HFTD Tier 2
• HFTD Tier 3 

VM Lead: Bill



APPENDIX – Contractor Performance Trending

VM Lead: Bill
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Pruning Contractor – Overall Performance (T&D)
VM Lead: Bill
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Pruning Contractor – Overall Performance (Transmission)
VM Lead: Bill
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Pruning Contractor – Davey Tree Experts (Transmission)
VM Lead: Bill
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Pruning Contractor – Mowbrays Tree Service (Transmission)
VM Lead: Bill
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Pruning Contractor – Utility Tree Service (Transmission)
VM Lead: Bill
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Pruning Contractor – Overall Performance (Distribution)
VM Lead: Bill



Future state ops managementSFR

28

Pruning Contractor – Arborworks (Distribution)
VM Lead: Bill
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Pruning Contractor – Davey Tree Experts (Distribution)
VM Lead: Bill
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Pruning Contractor – Mowbrays Tree Service (Distribution)
VM Lead: Bill
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Pruning Contractor – Rolling Green (Distribution)
VM Lead: Bill
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Pruning Contractor – Utility Tree Service (Distribution)
VM Lead: Bill
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Inspection Contractor – Overall Performance (T&D)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database
• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

VM Lead: Bill
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Inspection Contractor – YTD Missed Tree Trend (Transmission)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database
• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

VM Lead: Bill
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Inspection Contractor – ACRT (Transmission)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database
• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

VM Lead: Bill
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Inspection Contractor – Davey (Transmission)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database
• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

VM Lead: Bill
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Inspection Contractor – UPE (Transmission)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database
• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

VM Lead: Bill
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Inspection Contractor – YTD Missed Tree Trend (Distribution)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database
• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

VM Lead: Bill
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Inspection Contractor – ACRT (Distribution)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database
• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

VM Lead: Bill
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Inspection Contractor – CNUC (Distribution)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database
• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

VM Lead: Bill



Future state ops managementSFR

41

Inspection Contractor – Davey (Distribution)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database
• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

VM Lead: Bill
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Inspection Contractor – UPE (Distribution)

• Missed Tree Quantity: Amount of trees identified by QC but not listed in VM tree database
• Inventory Inflation Quantity: Amount of trees listed in VM database but not located in the field

VM Lead: Bill
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