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Quality Update — Tier 1 Metric Targets for 2021

Distribution Construction target 90% (- 11%)

./

* 79% YTD performance not meeting target

Transmission Construction target 94% (+ 2%)

./

* 96% YTD performance meeting target

Overhead Detail Inspection target 97% (- 2%)

-/

* 95% YTD performance not meeting target
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Vegetation Management CCD target 95% (+ 1%)

./

* 96% YTD performance meeting target
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Distribution Construction QC Inspections—YTD 2021 Results Through September

6,259 4,950 1,309 79% <«——{ -3% from YE 2020
Total Inspections Pass Total Potentizl Non-Conformances P1 & P2 Total CR3%

Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Cause evaluations are
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/ components (and more)
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FLOCS P1 & P2 Findings P3 Findings
Program Total QC Inspections P71 &P2PNC  P1&P2CR Threshold Limit P1 P2E p2 Total P1 & P2 Open Past Due FLOC PNC P3
Distribution Construction
: o This count is representative of
Very High 1,535 454 70% 100.0% 119 128 2020/2021 findings only.
High 2,945 611 79% 98.0% 229 274 » Remediation plans for prior years
- 900) are underway.
Low 332 28 92% 95.0% 24 26
6,259 1,308 79% 97.0% 508 586
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Distribution Construction QC Inspections— YTD 2021 Results Through September
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79%
P1 & P2 Total CR%

Performance is up:

89% L/ +3% from YE ‘20 (86%)

P1 & P2 Total CR%

17%

P1 & P2 Total CR% N

Performance is down:
-4% from YE ‘20 (81%)

contractor work. In September, SCE
underperformed their YTD CR by 10%.

QC inspections performed in August only included

2021 Jume

2021 July 2021 August 2021
September
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Transmission Construction QC Inspections — YTD 2021 Results Through September

Due to Anchor Validation support, Transmission Construction QC inspections were paused in July & August.

713 682 31 96% \

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR3% )
Exceeding target by 2%

Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
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Paole Tag Mizzing
Sscondary Conductor Damaged B .
Circuit Map Azzet Discrepancy
Flat Zquare Washer Incorrect Size
Azrial Lline Markers Mizsing

High Yoltage Sign Damaged,/Mizsing

Primary Insulator Incorrect Type
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‘Wildlife Protection Cramaged/Missing Controller Incomplete

Pricrigy 2
Crossarm incorrect materiz|
Digwsm Guy Excessive Slacks/Sag

Dowmn Guy Incorrect Location

Connectors Mot Taped

Crhoven Guy Excessive Slack/Sag Guv Guard iz Missi
uy Guard is Missing

Pricrity 3 Pole Cavity Guy Guard Missing
Jobsite Debriz

Johnny Bzll Clearance

Polz Set Shallow

Primary Connector Incorrect Type Polz Damaged
. Pole Left at Job Site
Szrvice Conductor Damaged Span Guy Excessive Slack/Sag
4] 20 40 0 2 4 bi] 5 10

Program Total QC Imspections P1 & P2 PMC P1 & P2 CR  Threshold Limit P1 PZE B2 Total P1 & P2 COpen Past Due FLOC PMC FP3
Total 13 3 96% 97.0% 1] o 31 31 15 11 E1) 38
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Transmission Construction QC Inspections — YTD 2021 Results Through September

Total 713 682 31 96%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
SCE 184 178 6 97%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR% Both SCE and
Contractors are
performing above
(o) the program target
Contractor 529 504 25 95% o 54
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Conformance Rate by Grid Conformance Rate Trending
@ Monthly CR @YTD CR @3 Month Rolling CR
Orange 100%
_ T~ 67% of all QC
/ inspections occurred in the
Eastern Grids (27%)
2021 February 2021 March 2021 April 2021 May 2021 June 2021 July 2021 August 2021
40% 60% 80% 100% September
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Overhead Detail QC Inspections — YTD 2021 Results Through September

5,704 5413 291 95%
Total Inspections Pazs Total Potential Mon-Conformances P1 & P2 Total CR% Tier 1 Target 97%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
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Priority 2
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Overhead Detail QC Inspection — YTD 2021 Results Through September

Total 5704 5413 201 95%
Tetal Inspections Pass Total Potential Non-Conformances P & P2 Total CR%
2,665 2,520 145 95%

SCE

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR% Both SCE and
Contractors are

performing below

3,039 2,893 146 95% the target of 97%.

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Contractor

After two months of decline in Q3, the
Conformance Rate by Region | District Conformance Rate Trending Program has made some improvements
with additional training measures

Orange

® Monthly CR @YTD CR @3 Month Rolling CR
100% \

North Coast

San Jeaquin

San Jacinto 80%
North Valley
Desert
Nearly 75% of all 0%
Metro Wast Overhead Detail QC
inspections YTD have
Rurals occurred in 3 Regions:
San Jacinto 33%, Desert
Metro East
24%, & North Valley 15% | 40%
2021 2021 2021 March 2021 April 2021 May 2021 June 2021 July 2021 August 2021
40% 60% 80% January February September
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Vegetation Management Inspections — YTD 2021 Results Through September

Pass % by District

District Trees RCD Pass CCD Pass
Inspected % %
b, <
&3] Fullerton 2017 100.00% 99.31%
Ridgecrest 144 100.00% 100.00%
= San Joaquin 5148 99.98% 99.69%
& Wildomar 13850 99.98% 99.47%
& 29-Palms 2112 99.91% 99.01%
= Big Creek 1047 99.90% 99.43%
E3] Huntington Beach 1767 99.89% 99.21%
= Tehachapi 3054 99.87% 99.67%
& Whittier 5291 99.87% 98.79%
Bishop/Mammoth 6403 99.83% 99.27%
& Ontario 9337 99.82% 98.70%
Menifee 17901 99.79% 98.79%
= Palm Springs 2155 99.72% 98.79%
Victorville 3180 99.72% 95.85%
&= Santa Monica 4729 99.64% 97.97%
Santa Ana 1373 99.64% 98.91%
H Kernville 9527 99.63% 96.66%
Antelope Valley 8971 99.60% 97.06%
&= Compton 2376 99.54% 98.61%
Covina 16886 99.53% 97.97%
= Ventura 19668 99.30% 96.47%
Arrowhead 27971 98.97% 94.36%
&= Thousand Oaks 21297 98.96% 96.05%
South Bay 10584 98.95% 94.63%
= Long Beach 3082 98.80% 92.76%
Monrovia 17887 98.68% 92.92%
= Foothill 3866 98.42% 95.40%
Catalina 375 98.40% 95.73%
= Saddleback 2348 98.17% 90.59%
Redlands 7325 98.12% 92.79%

Distribution

H Transmission ‘

A

96%

96.30%

95,68%

February March

Clearance Pass % by Month

95.63%
April

@®RCD %

96.47%

95.69%

May

CCD %

June

98.88%

96.90%
96.76%

96.30%

July August September

Pass %

HFRA Clearance Pass %

@ORCD % ®CCD %

Total Trees Inspected

255108

95.62%

Pass %

Non HFRA Clearance Pass %

Overall RCD Pass %

99.22%

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at the time of

AQL RCD = 100%

AQL CCD = 95%

Compliance Zone HFRA
T | RCD = Regulation Clearance Distance 10’
CCD = Compliance Clearance Distance (RCD x 1.5) 15’

Compliance Zone

HFRA

Non-HFRA

RCD = Regulation Clearance Distance

4

18"

CCD = Compliance Clearance Distance (RCD x 1.5) 6’

3

98.20%

®RCD % ®CCD %

Tier 1 Target 95%

(+/- 1.5%)
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Additional Highlights

Increased Visibility to Conformance Rates for T&D Quality Programs (OE Goal)
* Tier 1 Metrics have been added to the Quality Dashboard
* Atrending procedure has been developed to flag adverse trends proactively
* Presenting monthly results to three additional Core Teams each month- PRS, OS, and PTLC

Update Risk Ranking of T&D Quality Programs (OE Goal)

* Transitioned from REAX to Technosylva for structure level risk data for T&D

Tracking Status for Remediating Corrective Action Program (CAP) Findings (OE Goal)
* Initial CAP dashboard has been developed in partnership with the Data Visualization team
* Testing and validation phase is near completion, with a release date scheduled for mid-November
* 21 CAP requests have been submitted to date:
* Completed (11); Open (8); Transferred (2) for Continuous Improvement (Cl)

Past Due Distribution Construction QC Findings
* Collaborative meetings with T&D Apparatus Engineering and Enterprise Risk resulted in an overall remediation proposal for approximately 1,600 past
due findings
* For the 333 findings identified as high consequence and having a short turn around for remediation, additional details are being provided to
support addressing the findings in an appropriate manner
* All other findings will be addressed, once the prior subset has been allocated for action

Energy for What's Ahead™

1



