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Transmission Performance Meeting

Purpose of Meeting:
The purpose of this monthly meeting is to:

* Review current Quality Control Results (MTD, YTD, Tier 1 Metric Status)

« Discuss Highlights
» Celebrate Success
 ldentify Specific Focus Areas for Improvement

» Performance Improvement Plan(s)
» If one is needed, Identify Action Owner
« Review current open Performance Improvement Plans(s)

Desired Outcome:

By the end of the meeting, we will be...

« Aligned on the current state of the Transmission Quality Program
« Aligned on the Performance Improvement Plan(s)
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Quality Programs - YTD 2021 Results Through August

Quality Control Programs Month to Date (MTD) Year to Date (YTD)
Program Total P1 & P2 Pass P1 & P2 3 Monih Rolling Total P1 & P2 Pass P1 & P2
Inspected MATD) Conformance Rate Average Inspected (YTDY) Conformance Rate
N (MTD) (MTD) (YTD) (YTD)
15,282

Distribution Construction B4 461 T1% + T9% 5,062 4 653 7ok .

f ‘ ' o 2021 Completed QC Inspections
Transmission Construction ] L 93% a1 650 85%
Aerial Distribution 0 L 0
oDl 430 390 91% L 5 95% 5236 4975 95%
Planning 426 342 80% & T9% 1,933 1,480 TT3% 11,734
Intrusive 0 0 9E% 452 475 993 2021 Remaining QC Inspections
Generation Inspections 0 L1 H
TP 0 o 95% 697 67 9%
/] 0 L 9% 5 69 92%
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Transmission Construction — YTD 2021 Tier 1 Metrics Results through August

Tier 1 Metric Current Maonth 3 Month Rolling
Program Marme Actuals Expacted % Diff Status Actuals Expected % Diff Status Actwzls Expected % Diff Status
alues Valuss . Values
Distribution Construction
Contractor 1% aEs -85 Off Target T4 g -13% i0ff Target % Q0% -12% CHf Target
5CE aEs OfF Target 905 i 0% i Target 91% g0% 1% -

Transmission Construction

Contrachor Bt Off Target 95% Sd%e 1% - 90% Q4% -4% Off Targat

ACE B4t Off Target & S4% 3% - 100% Q4% &% -
ool

Contractor o1 T -fG% 2 Target 5% & -2% O Target ol T -3% Off Targat

ACE Ba% BTk -0% Off Target G438 4rie -3% Off Target 96% a7 -1% Off Targat
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Transmission Construction - YTD 2021 Results Through August

681 650 31 95%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding {ategaories Top 10 P3 Finding Categories
A\ 4

Secondary Conducior Damaged Circuit Map Asset Discrepancy
Pole Tag Mizsing

Flat Sguare Washer Incorrect Size
Azrial Line Marksrs Mizsing

High “oltage Sign Damaged/Missing ;
Controller Incomplete

Primary Insulator Incormect Type
Rizer Coupling Damagsd

Pricrity 2 ‘Wildlife Protection Damaged/Missing

Crossarm imcorrect material
Dowvn Guy Excsssive Slack/Sag
Dowwn Guy Incomect Location
Guy Guard is Missing |E

Guy Guard Mizsing [{J}

Connectors Mot Tapsd

Dorewn Gury BExcsssive Slack/52g

! pa III

"

Priarity 3

roresershalcn [INNNIIEY Jobsite Detris [EJ]
Primary Connector Incomect Type _ Johnmy Szl Cleararce n
Fole Left st Job St 51
Senvice Conductor D
e - smeees _ Span Guy Bxcessive Slack/Sag n
] 0 ] 2 4 1] 5 10

FLOCS P1 & P2 Findings P32 Findings

Program Total QC Inspections  P1&PZPNC P11 &P2ZCR  Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PMC P3
Tansnision Consncton TP
Total 681 31 Q5% B5.0% 1] 0 31 31 17 10 32 33
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QC Preliminary Results By Contractor

QC Transmission Construction Program — YTD August 2021
Conformance Rate (%) by Contractor
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Transmission Construction - YTD 2021 Results Through August

681 650 31
Total | _
Total Inspections Pass Total Potential Mon-Conformances
181 175 6
SCE Total Inspections Pass Total Potential Non-Conformances
500 475 25
Contractor Inspections Pass Total

Potential Mon-Conformances

Conformance Rate by Grid Conformance Rate Trending
® Monthly CR @Y¥TD CR @3 Month Ralling CR

Jrange 100%

Highland

San Joaquin

Eastern

Wetro East

Metro West

Morth Coast

0% 605 20% 00% 2021 February 2021 March 2021 April 2021 May

95%
P1 & P2 Total CR%

97%
P1 & P2 Total CR%

95%
P1 & P2 Total CR%

20%
60%
A%

2021 July 2021 August
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Transmission Inspection Program (TIMP) - YTD 2021 Results Through August
Structures 697 674 23 96.70%

Structures Inspected Structures fwo Findings (P1,P2,P3)  Structures fw Findings (P1,P2,P3) Crwerall CR (P11, P2, P3)

Findings 24 15 15

Findings (P1, P2, P3) Open Findings (P1, P2, P3) Past Due Findings (P1, P2, B3)
MNMumbers based on filters selected CURREMNT Mumbers not subject to filters
Structure level Risk  Structure Inspectioned Structures Inspected With Performance Score Structure level Risk  Rolling 3-Month Threshold Level
Category P1 or P2 Finding Category Performance Score
.

17 1 04.12% Very High 0E.00%
53 ] 100.00% High 100.00% DE.O0H
600 ] 08 57% 00335 00.00%
27 1 96.30% Low 90.21% 90.00%

Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P32 Finding Categories

Priority @ P @2z @P1

Insulator Camaged High Valtage Signs Damaged,Missi_..

Conductor Camaged Visibility Strips Miszsing

Azzet Correction

Bolt Missimg/Cramaged

Crossarm Camaged Circuit Map Asset Discrepancy

CDiown Guy Clearance -
o
o

Guy Guard Missing 1

OH Transformer Camaged Pole Tag Mumber Incormrect 1

Third Party Motification Structure Mumbering Incormrect 1

Bird Mest Encroacment Visibility Strips Damaged/Missing - 1

]
I
[=1

s
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APPENDIX

T&D
Quality

Management

L
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ON ‘ Power Bl T&D Data Visualization Ill

Updated Quality Dashboard

Quality Control Programs (Restricted Access) | Data updated 4/14/21

&« [ File v 1= Export v

o

T&D Data Visualization Il

Quality Assurance Dashboard -~

Program Details Page

ETETEETTTY

Streetlight Distribution Pole .. -~
BETA_Planning Inspection Pr... -

Quality Control Programs o~

All Programs

Program Details
Inspection Details
VM Program Performance
All Programs

| Program Details

& Share

Program Details

&1 Chat in Teams

Data as of: 4/14/2021 Freg: Monthly

Click to filter by Reporting:

[ Comment

ontractor Name

All

Program

N Transmission Construction ™

277

Total Inspections

Non-Conformances by Priority

Priority 2

Restricted area allows
sorting by crew type
(SCE vs Contractor)

Inspection Detail

VM Program Perfq

Priority 3

Transmission Detail Inspecti.. -~

<  Go back

= Subscribe

Updated Filtering Capabilities

(Contractor, Trans Grid, program etc.)

Reset to default  [] Bookmarks

All

Transmission Grid

Grid Date

All e Multiple selections o

270 7

Pass Total

Top 10 P1 & P2 Finding Categories

Connectors Not Taped

Anchor Overloaded

Down Guy Clearance

Primary Insulator Incorrect Type

Secondary Conductor Damaged

Secondary Riser Damaged

I

20

=1
]

Potential Non-Conformances

Flat Square Washer Incorrect Size

Clear All Filters

Distribution Region

97%

P1 & P2 Total CR%

Top 10 P3 Finding Categories

Circuit Map Asset Discrepancy

Pole Tag Missing

Crossarm incorrect material

Down Guy Excessive Slack/Sag

Guy Guard Missing

Pale Cavity

Span Guy Excessive Slack/Sag

=1
n
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Transmission Construction — YTD 2021 Results Through July

Requirement AS Found Expectation Recommended Action
(Photo) (Photo)
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