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Quality Update – Highlights

Increased Visibility of Conformance Rates for T&D Quality Programs (OE Goal)
• Added Tier 1 Metrics to Dashboard

• Developed additional metrics to analyze and evaluate non-conformance trends

Update Risk Ranking of T&D Quality Programs (OE Goal)​
• Transitioned from REAX to Technosylva for structure level risk data for T&D

Tracking Status for Remediating Corrective Action Program (CAP) Findings (OE Goal)
• Identified and received approval of initial CAP Metrics: 1. Request Processing Completion, 2. Evaluation Completion, 3. Corrective

Action Completion

• Partnering with the Data Visualization group on the development of CAP dashboard

• 21 CAP requests to date:

• Completed (5); Open (10); Transferred (6) for Continuous Improvement (CI)

• Completed evaluation on incorrect primary insulators installed (top QC finding for Distribution Construction). Drafted

report, scheduled to meet with Directors on 8/4/21

• Met with Engineering and Distribution to develop action plans to close out past due quality findings

• Next steps include meeting with ERM to disposition remaining open quality findings by 8/31/21

Quality Program Targets for 2021 (Tier 1 Metrics)
• Distribution Construction target 90% (+/- 5%) – Not meeting YTD June target

• Transmission Construction target 94% (+/- 4%) – Meeting YTD June target

• Overhead Detail Inspection target 97% (+/- 1%) – Not meeting YTD June target

• Vegetation Management CCD target 95% (+/- 4%) – Meeting YTD June target
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Distribution Construction – YTD 2021 Results Through June
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Cause evaluation identified material availability i ssue.  Added new controls and exemptions for material availability i ssues.

Ini tiating cause evaluation



Distribution Construction – YTD 2021 Results Through June
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Total

SCE

Contractor

Q1 avg. 59%,  Q2 avg. 82%,  and 91% for month of June

-1% from YTD March

+4% from YTD March



Transmission Construction – YTD 2021 Results Through June
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Exceeding target of 94% (+/- 4%)



Transmission Construction – YTD 2021 Results Through June
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SCE

Contractor



Overhead Detail Inspection - YTD 2021 Results Through June
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Tier 1 Target 97% (+/- 1%)



Future state ops managementSFR
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NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

AQL RCD = 100%

AQL CCD = 95%

Vegetation Management T&D – YTD 2021 Results Through June

Tier 1 Target 95% (+/- 4%)



Appendix



Distribution Construction – San Jacinto YTD 2021 Results Through June
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