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Quality Update – Highlights

Distribution Construction Program
• “Primary Insulator Incorrect Type” remains as top finding

• Resolving this one issue would improve the overall CR to ~90%

• Conformance rate for North Coast Region ~90%, San Jacinto ~55%

• Approximately 2/3 of the QC inspections were performed in these two regions (826 out of 1225)

• QC Information Session held with San Jacinto Region on 3/25/21

Quality Program Targets for 2021 (Tier 1 Metrics)

• Distribution Construction target 90% (+/- 5%) – Not meeting target

• Transmission Construction target 94% (+/- 4%) – Meeting target

• ODI target 97% (+/- 1%) – Not meeting target (performance in February was 98%)

• Vegetation Management CCD target 95% (+/- 4%) – Meeting target

Risk Ranking Reassessment
• Quality collaborated with ERM and AMSE to update the 2021 Quality Program rankings and sampling

targets

• Currently working to transition programs from REAX to Technosylva data
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QC Results thru February 2021
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Inspections starting in March

https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6


QC Results thru February 2021 (Dist. Construction)

Total

SCE

Contractor
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Inspections performed in these 
two Regions represent 2/3 of 

the Total QC Inspections



Distribution Construction – YTD February Results
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Initiated Cause Evaluation:  elimination would increase CR score to ~90%



QC Results By Contractor
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QC Distribution Construction Program – YTD February 2021
Conformance Rate (%) by Contractor



ODI - YTD February Results
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Performance in 
February was 98%.  
Tier 1 Target 97%



YTD VM Performance – Transmission & Distribution

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

Decline in CCD % primarily resulting from 
UTS performance in Monrovia District. 
CCD in Monrovia was 80.19%.  Discussed 
with UTS on 3/5/21
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Tier 1 Target 95%
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APPENDIX



Production vs Sampling Targets – 2021
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Sampling targets are based on the updated Quality Program Rankings.



YTD VM Performance – Transmission

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 
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YTD VM Performance – Distribution

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

Decline in CCD % primarily resulting from 
UTS performance in Monrovia District. 
CCD in Monrovia was 80.19%.  Discussed 
with UTS on 3/5/21
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