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Prog Risk Cat 

		Program		Risk Category		Production 		Sampling Methodology Goals		% of Annual Goal

		Overhead Detail Inspection (ODI)		Very High		7,479		6,439		116%

				High		7,397		7,754		95%

				Medium 		322		948		34%

				Low 		22		353		6%

				Total		15,220		15,494		98%

		Distribution 		Very High		158		926		17%

		Construction		High		415		2,695		15%

				Medium 		1,652		1,459		113%

				Low 		692		618		112%

				Total		2,917		5,699		51%

		Transmission		Very High		0		17		0%

		Construction		High		14		83		17%

				Medium 		407		536		76%

				Low 		55		136		40%

				Total		476		773		62%

		Aerial 		Pilot		586		500		117%																				P1				P2				P3				Actionable Findings

		Intrusive		Very High		64		526		12%																		Inspected		Count		CR %		Count		CR %		Count		CR %		Open		Over Due

				Low 		0		36		0%												Pole Loading						162		0		100.0%		7		95.7%		0		100.0%		7		0

				Total		64		562		11%

		Pole Loading		Total		600		1,000		60%

		Planning		Total		38		1,493		3%		Actuals through August. Need to see if target has changed

		Transmission Inspections Pilot		Total		219		367		60%

				Grand Total		20,120		24,027		83.7%



										4.7%





Planning Finding Category

		Finding Category		Findings		% of Total		% Cuml 

		Material Ordered is Incorrect		6		37.5%		37.5%

		Observation (meant to be a placeholder for unknown findings)		3		18.8%		56.3%

		Secondary Conductor Damaged		3		18.8%		75.0%

		Safety Factor Fails Bending		2		12.5%		87.5%

		Buried Anchor		1		6.3%		93.8%

		Safety Factor Fails Guying		1		6.3%		100.0%

		Total		16

		Counts by finding 





Planning Details

		structure_number		inspection_Date		finding_category		finding_comment		priority

		1594511E		19-Aug-20						

		1667947E		18-Aug-20						

		1750954E		19-Aug-20						

		1751286E		18-Aug-20						

		1751287E		20-Aug-20						

		1853503E		19-Aug-20						

		213664S		18-Aug-20						

		2202498E		18-Aug-20						

		2309340E		18-Aug-20						

		256825S		14-Aug-20						

		260112S		24-Aug-20						

		260380S		24-Aug-20						

		317118S		24-Aug-20						

		4070799E		18-Aug-20						

		4230986E		18-Aug-20						

		4230988E		19-Aug-20						

		4230990E		19-Aug-20						

		4230996E		19-Aug-20						

		4242592E		24-Aug-20						

		4331422E		24-Aug-20						

		4824493E		21-Aug-20						

		GT46813		24-Aug-20						

		2190266E		19-Aug-20		Buried Anchor		The anchor eye is buried.		1

		1751283E		18-Aug-20		Material Ordered is Incorrect		Incorrect Conductor Ordered		2

		1910620E		18-Aug-20		Material Ordered is Incorrect		Incorrect Cutout Arrestor Ordered		2

		260017S		19-Aug-20		Material Ordered is Incorrect		Incorrect Cutout Arrestor Ordered		2

		4230984E		18-Aug-20		Material Ordered is Incorrect		Incorrect Pole Ordered		1

		4293529E		19-Aug-20		Material Ordered is Incorrect		Incorrect Pole Ordered		1

		4545824E		19-Aug-20		Material Ordered is Incorrect		Incorrect Cutout Arrestor Ordered		2

		1609366E		19-Aug-20		Observation (meant to be a placeholder for unknown findings)		Add comment.		2

		1917696E		18-Aug-20		Observation (meant to be a placeholder for unknown findings)		Add comment.		2

		2343439E		19-Aug-20		Observation (meant to be a placeholder for unknown findings)		Add comment.		2

		256824S		14-Aug-20		Safety Factor Fails Bending		Safety factor fails bending.		1

		794715E		24-Aug-20		Safety Factor Fails Bending		Safety factor fails bending.		1

		256835S		14-Aug-20		Safety Factor Fails Guying		Safety factor fails guying.		2

		1594554E		18-Aug-20		Secondary Conductor Damaged		Secondary conductor is damaged.		1

		260016S		19-Aug-20		Secondary Conductor Damaged		Secondary conductor is damaged.		1

		GT66461		18-Aug-20		Secondary Conductor Damaged		Secondary conductor is damaged.		1

		Total		38						16
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QC Results thru January 2021 (Dist. Construction)
628 488 140 17.7%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incorrect Type _ a3 Flat Square Washer Incorrect Size

Wildlife Protection Damaged/Missi... Pole Tag Missing
Crossarm incorrect material

.
Primary Connector Incorrect Type - 18 ) Composite Crossarm Incorrect Location
Lightning Arrester Missing I 6 _ Pole Hole Plugs Missing
I 5 Pole Tag Number Incorrect
l-
s
E
|2
|2
|2
| 2
|2
0

BLF Number Missing

Priority 2 Guying Tee Not Installed

Pole Damaged
Anchor ldle

Primary Dead End Shoe Incorrect T... . . o
High Voltage Sign Missing

Arm Brace Missing Arm Brace Step Bolt Missing I 1
Priority 3 174 Fiberglass Guy Strain Insulator Mis... Asset Correction I 1
Lightning Arrester Incorrect Type Circuit Map Asset Discrepancy I 1
) : Decals Missi
Primary Conductor Incorrect Size ecals Missing I 1
) Ground Molding Damaged I 1
Primary Insulator Damaged Guy Guard is Missing I ;
: Service Conductor Damaged Primary Dead End Shoe Incorrect Type I 1
0 100 50 0 20 40
Program Name - REAX Score  Total QC Inspections P1 & P2 PNC  P1&P2CR  Threshold Limit P1 P2E P2 Pl &P2Total Open  Past Due FLOC PNC P3
Distribution Construction
(Very High)
High 77.1% 98.0% 67 3108
Medium 81,1% 95.0% 45 57
Low 3 94.2% 95.0% 5 5
] 1] 168 168 168 ] 121 174
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QC Results Dist. Construction — 2020 YTD vs Jan YTD

3,314

Total Inspections

4th QTR 2020

628

Total Inspections

YTD, Jan.

4th QTR 2020
Top 10 P1 & P2 Finding Categories

2,685

Pass Total

438

Pass Total

629

Potential Non-Conformances

140

Potential Non-Conformances

Jan 2021
Top 10 P1 & P2 Finding Categories

»  Primarny Insulator Incorrect Type

Primary Insulator Incorrect Type ‘ <

Primany Connector Incorrect Type - 55

Wildlife Protection Damaged/Miss... - B

<

Lightning Arrester Incorrect Type B0

Lightning Arrester Missing . 57

Pole Damaged I 25

Primary Conductor Damaged I 18
Arm Brace Missing I 17

Secondary Conductor Damaged I 17

Service Conductor Damaged I =3

] 200

Wildlife Protection Damaged/Miss... - 25

Primary Connector Incorrect Type - 18
Lightning Arrester Missing I I
Guying Tee Not Installed I g
Pole Damaged I 4
Primary Dead End Shoe Incorrect T... I 4
Arm Brace Missing I 3
Fiberglass Guy Strain Insulator Mis... I 2
» Lightning Arrester Incorrect Type I 2

Primary Conductor Incarrect Size I )
Primary Insulator Damaged I 2

Service Conductor Damaged I 2

0

81.0%

P1 & P2 Total CR%

11.1%

P1 & P2 Total CR%

A 4

* Represents almost 60%
of findings

* Action Plan is needed to
provide pathway to
Green.
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QC Results thru January 2021 (Dist. Construction)

Total 628 488 140 11.7%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

102 94 8 92.2%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

SCE

Contractor 526 394 132 714.9%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
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QC Results By Contractor

QC Distribution Construction Program January 2021
Conformance Rate (%) by Contractor
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¢ Chart being added to dashboard in 2021
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QC Results thru January 2021 (ODI)

1,309 1,217 92 93.0%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Motification Status

Third Party Notification 26

High Yoltage Sign Damaged/Missing

sy
w

Secondary Conductor Damaged Pole Tag Missing

Priority 1 1 2 Ground Molding Damaged

Service Conductor Damaged

o

Gy Guard Missing

Secondary Conductor Clearance Asset Correction

i

Paole Step Clearance
Wisibility Strips Missing
Secondary Insulator Squatter

Bolt Missing/Damaged

i

Pricrity 2
Secondary Riser Damaged

i

Bolt Covers Missing
Service Conductor Clearance Down Guy Excessive Slack/Sag
Ferroresonance Sign Damaged

Found Asset

Johnmy Ball Clearance

Crossarm Damaged

w

Priority 3
Service Insulator Damaged

w

Pale Leaning
Service Insulator Missing

w

Pale Steps Damaged/Missing

i

10 20 0 50

Program MName - REAX Score Total QC P1 & P2 PMNC P1 & P2 CR  Threshold Limit P P2E P2 P1 & P2 Total Cpen Fast Due FLOC PNC Pz
Inspections

oDl (High)
14 1 92.9% 98.0% 0 0
186 7 96.2% 95.0% 7 ] 8
818 63 95.0% 71 85
291 2 92.8% 90.0% 36 39
1,309 93.0% 2 0 98 100 100 0 115 133
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QC Results ODI - 4th QTR 2020 vs Jan YTD

4th QTR 2020

1,825

Total Inspections

YTD, Jan.

Dropped off Top 10

4th QTR 2020

“ . - .
Top 10 P1 & P2 Finding Categories
Secondary Conductor Damaged
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Service Conductor Damaged

_’Gtter Pin Mot Properly Secured

Crossarm Damaged

[Xe)

Service Conductor Clearance
Diown Guy Clearance - 5
Primary Conductor Damaged . 3
Secondary Conductor Clearance . 3
Secondary Conductor Yegetation . 3

Secondary Insulator Damaged . 3

L)
—_
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1,249

Total Inspections

1,714

Pass Total

1,157

Pass Total

Potential Non-Conformances

January 2021
Top 10 P1 & P2 Finding Categories

Third Party Notification
Secondary Conductor Damaged
Service Conductor Damaged
Secondary Conductor Clearance
Bolt Missing/Damaged
Secondary Riser Damaged
Senvice Conductor Clearance
Crossarm Damaged

Service Insulator Damaged

Service Insulator Missing

1

Potential Non-Conformances

11 93.9%

P1 & P2 Total CR%
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26
e Comparing Jan vs 4" QTR

of 2020, Top 10 P1 &P2
Findings remain the same

* Thisis indicative of a
programmatic issue

* Current action plan has not
been effective

* Recommendation is to
enter the CAP process.
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w
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January 2021 QC Results (Dist. Construction) — Desert Region

38

Total Inspections

Non-Conformances by Priority

Pricrity 2

Priority 3

Program MName - REAX Score

=] Distribution Construction

Very High

Medium

Low

Total

10

Total QC Inspections

16
13

38

25

Pass Total

Top 10 P1 & P2 Finding Categories

Primary Insulator Incorrect Type
Fiberglass Guy 5train Insulator Mis...
Lightning Arrester Incorrect Type
Pole Damaged

Primary Connector Incorrect Type
Primary Insulator Damaged

Service Conductor Damaged

Span Guy Damaged

Wildlife Protection Damaged,/Missi...

—

—

. | | | [ [ [
B

100.0%
93.0%
95.0%
95.0%

P1 & P2PNC P1&P2CR Thresheld Limit
1 50.0%
7 56.3%
& 61.5%
0 100.0%
13 65.8%

[

Potential Non-Conformances

13 65.8%

P1 & P2 Total CR%

Top 10 P3 Finding Categories

Flat Square Washer Incorrect Size

FLOCS P1 & P2 Findings P3 Findings

Total P1 & P2 Open Past Due FLOC PNC P3

bSO MO
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Energy for What's Ahead™
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January 2021 QC Results (Dist. Construction) — Metro East Region
20 19 1 95.0%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P2 Finding Categories

Priority 2

Primary Connector Incorrect Type Flat Sguare Washer Incorrect Size

Priority 3

=
-y
—
f—y
=]
=
=

FLOCS P1 & P2 Findings P32 Findings

Program Mame - REAX Score Total QC Inspections P1 & P2ZPNC  P1&P2CR  Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PNC P2

=] Distribution Construction
(Very High)

Very High o] 0 0

High 0 ] 0

12 1 91.7% 95.0% 1 1

Low a8 0 100.0% 95.0% ] 0

Total 20 1 95.0% 1 1
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January 2021 QC Results (Dist. Construction) - Metro West Region
15 14 1 93.3%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Priority 2 Decals Missing

Primary Connector Incorrect Type

Pricrty 3 Flat Square Washer Incorrect Size

[=]
iy
ra
—
=]
—
iy

FLOCS P1 & P2 Findings P2 Findings

Program Name - REAX Score Total QC Inspections  P1 & P2PNC  P1& P2 CR  Threshold Limit P1 P2E p2 Total P1 & P2 Open Past Due FLOC PNC P2

=] Distribution Construction
(Very High)

Very High 0 0 0

High 0 0 0

2 0 100.0% 95.0% ] 0

12 1 92.3% 95.0% 2 2

15 1 93.3% 2 2

Energy for What's Ahead™
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269

Total Inspections

January 2021 QC Results (Dist. Construction) — North Coast Region
245 24 91.1%

Pass Total Potential Non-Conformances P1 & P2 Total CR%%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Priority 2

Wildlife Protection Damaged,/Missi... Pole Hole Plugs Missing 11

Primary Insulator Incorrect Type Flat Square Washer Incorrect Size

-
=]

Compaosite Crossarm Incorrect Location

EY

Arm Brace Missing

w

Paole Tag Number Incorrect

w

w

Primary Dead End Shoe Incorrect T...

High Voltage Sign Missing . 2
Guying Tee Not Installed - 2
Pole Tag Missi
Priority 3 35 s . .
Primary Connector Incorrect Type 2
Arm Brace Step Bolt Missing I il
Down Guy Clearance I 1 Ground Molding Damaged I 1
Pole Damaged I 1 Primary Dead End Shoe Incarrect Type 1
0 20 0 5 0 10
FLOCS P1 & P2 Findings dings
Program MName - REAX Score Total QC Inspections  P1 & PZPNC  P1&P2CR  Threshold Limit P1 P2E pz2 Total P1 & P2 Open Past Due FLOC PMC 2E]

=] Distribution Construction
(Very High)

Very High 32 0 100.0%

269 24 91.1% 0 0 28 28 28 0 31 35

Energy for What's Ahead™
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January 2021 QC Results (Dist. Construction) — Orange Region
13 13 0 100.0%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P32 Finding Categories

Pricrity 3 Flat Square Washer Incorrect Size

o
FLOCS P1 & P2 Findings P32 Findings

Program Mame - REAX Score Total QC Inspections P1 & P2PNC P11 & P2 CR  Threshold Limit P1 P2E p2 Total P1 & P2 Qpen Past Due FLOC PMNC P3

= Distribution Construction
(Very High)

Very High

100.0% 95.0%
100.0% 95.0%
100.0%

o o o o o
- o = 0o 9
= Q = 9o Q

13
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January 2021 QC Results (Dist. Construction) — Rurals Region
146 111 35 76.0%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P2 Finding Categories

-
-]

Primary Insulator Incorrect Type
Wildlife Protection Damaged/Missi...

Pole Tag Missing

=]

Guying Tee Mot Installed - 2 Composite Crossarm Incorrect Location
Lightning Arrester Missing - 2
Pole Damaged . 2 Crossarm incorrect material
Pricrity 2 Primary Conductor Incorrect Size . el
Primary Connector Incorrect Type . 2 Flat Square Washer Incorrect Size
D Guy E ive Sl
o Suy EesssmE ac{cﬂ“‘ajag I ! Pole Hole Plugs Missing
Ground Rod Missing I 1
o Mounting Bracket Incorrect Size I 1 BLF Number Missing
Pricrity 3 Primary Conductor Clearance Fro... I 1
Primary Dead End Shoe Incomrect T... I 1 Pole Tag Mumber Incorrect
Primary Insulator Damaged I 1
Secondary Connector Damaged l 1 Asset Correction
Secondary Insulator Damaged I 1 o )
Service Conductor Clearance From... I 1 Circuit Map Asset Discrepancy
0 50 100 0 10 0 20
FLOCS P1 & P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections P1 & P2PNC P1&P2CR Threshold Limit P1 P2E P2 Total P1 & P2 COpen Past Due FLOC PMC P3
=] Distribution Construction
(Very High)
Very High 29 69.0% 100.0% ] o]
73 17 76.7% 98.0% 41 20
39 9 76.9% 95.0% 23 33
5 0 100.0% 95.0% 1 1
146 35 76.0% 65 114
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January 2021 QC Results (Dist. Construction) — San Jacinto Region
127 63 64 49.6%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incorrect Type _ 50 Crossarm incorrect material

Primary Connector Incorrect Type Anchor Idle

Priority 2

Lightning Arrester Missing Pole Tag Number Incorrect

Priority 3

Guying Tee Mot Installed BLF Mumber Missing

Lightning Arrester Incorrect Type Guy Guard is Missing

. 9
Wildlife Protection Damaged/Missi... . g Pole Tag Missing
l-
|
|

20 40

0 50 0
FLOCS P1 & P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections P1 & P2 PNC  P1 & P2 CR  Threshold Limit P1 P2E p2 Total P1 & P2 Open Past Due FLOC PMC P2

Distribution Construction

(Very High)
o 25 a7sw P : :
” 81 37 54.3% 98.0% 10 10

Energy for What's Ahead™ 16




YE 2020 QC Results (Dist. Construction) — San Joaquin Region
258 204 54 79.1%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incorrect Type _
Primary Connector Incorrect Type I Pole Hole Plugs Missing 5
Priority 2 Primary Dead End Shoe Incarrect T... I 2
Wildlife Protection Damaged/Missi... I 3 0 'ﬁ S
Priority 3 Pole Damaged 1 “
Secondary Conductor Clearam:. 1 \a Pole PTD Incomplete 1
Service Conductor Clearas “
0 50 L “ 40 0 5
P1 & PZPNC P1&P2CR Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PNC P3

Distributiv. \Ccvy an. tion .

0 ryh vh!
100.0% 100.0% ] o
81.8% 98.0% 1 1
19 75.0% 95.0% 2 2
27 80.3% 95.0% 4 5
54 79.1% 7 8
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