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Quality Programs - YTD 2021 Preliminary Results Through June

Quality Control Programs Month to Date (MTD) Year to Date (YTD)

Program Total P1 & P2 Pass P1 & P2 3 Month Rolling Total P1 & P2 Pass P1 & P2
Inspected ATDY) Conformance Rate Average Inspected YTD) Conformance Rate

" (MTD] (MTC) (YTD) (YTD)

S I 14,021
Distribution Construction 798 652 2% 4 E1% 4662 3,668 To% .

: 2021 Completed QC Inspections

Transmission Construction ‘ B8 B3 93% \Ir 245 B&1 650 95%
Aerial Distribution ] 0 a
oD 476 464 97% + 96% 4360 4153 95%
Planning 286 209 3% " 68% 1,198 869 T3% 12,995
Intrusive ‘ 53 51 %% W 9% 452 475 95% 2021 Remaining QC Inspections
Generation Inspections 0 0 0
TIMP 176 174 5% 1+ 98% 697 ga7 95%
ol 75 ] 92% h 925 75 64 9%
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Transmission Construction - YTD 2021 Preliminary Results Through June

681 650 31 95%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

SNRT—— .
Pole Tag Missing n
Flat Squars Washer Incomect Size
Azrial Line Marksrs Miszing
High Voltage Sign Camaged/Missing

]
Primary Insulator Incomsct Type _

riarity 2 Wiz Protection Damaged/Missing _ Controller Incomplete
on rs Not Taped - Crossamm incorrect materisl
Diown Guy Excessive SlackiSag
Diowm Guy Excessive Slack/Sag - Down Guy Incarrest Location
Driarity 3 Pole Cavity _ Gury Guard iz Missing
Guy Guzrd Missing
Primary Conmector |ncorrect Type - Johney Ball Clearance
. Pole Left at Job Site
service Conductor Damaged - Span Guy Excessive Slack/Sag
o 20 i 2 4 a E 10
Program Total OC Inspections  P1&P2PMNC  P1&P2CR  Threshold Limit Pl F2E P2 Total P1 & P2 Open Past Due FLOC PNC F3
Total 681 3 95% 96.0% 0 0 31 Y| 20 2 32 33
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Transmission Construction — YTD 2021 Tier 1 Metrics Preliminary Results through June

Compliance and Quality 2021 Tier 1 Metric June 2021
Tier 1 Metric Current Month 3 Month Rolling
SCE 4% 90% 4% - 90% 90% 0% 0% -2% Off Target
Contractor 80% 90% 10% Off Target T6% 90% -14% Off Target 76% 0% -14% Off Target
Transmission Construction
Contractor 9% 843 2% Off Target 95% 4% 1% 95% ad3: 1% -
SCE 100% 94% E% - 97% 4% 3% 96% 043 2% -
oDl
Contractor 97% 97% 0% On Target 95% aT% -2% Off Target 95% a7% -2% Off Target
SCE 98% 97% 1% - 95% 9T% -2% Off Target 96% o7% 1% Off Target
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QC Preliminary Results By Contractor

QC Transmission Construction Program — YTD June 2021
Conformance Rate (%) by Contractor
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DUS SCE

93%

87%
| 60%

Hotline Wilson Rokstad

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

PAR

Energy for What's Ahead™



Transmission Construction — YTD 2021 Preliminary Results Through June

681 650 31 95%
Total | _
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
SCE 181 175 6 97%
Total Inspections Fass Total Potential Mon-Conformances P1 & P2 Total CR%
500 475 25 95%
Contractor Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Conformance Rate by Grid Conformance Rate Trending

@ Monthiy CR @YTD CR. @3 Month Rolling CR

Drange 100%
Highland
Zan Joagquin

20%
Eastern
hletro East

G0%
hetro West
Morth Cosst

A% ’
A% 0% BO% 100 2021 February 2021 March 2021 April 2021 May 2021 June
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Transmission Inspection Program (TIMP) - YTD 2021 Preliminary Results Through June
96.84%

Structures 697 675

Structures Inspected Structures Swo Findings (P1,P2,P3)  Structures fw Findings (P1,P2,P3)

Findings 23 15

Findings (P1, P2, P3) COpen Findings (P1, P2, P3)

22

1

Past Due Findings (P1, P2, P3)

Creerall CR (P1, P2, P3)

MNumbers based on filters selected

CURRENT Mumbers not subject to filters

Structure level Risk  Structure Inspectioned  Structures Inspected With Performance Score Structure level Risk  Rolling 3-Month Threshold Level
Category P1 or P2 Finding Category Performance Score
17 1 94.12% Very High MaM 95.00%
53 0 100.00% High 100.00% 95.00%
600 g 22.50% 92.11% 90.00%
27 1 96.320% Low 95458 90.00%
Findings by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categaories

Priority @23 @z @ P71

Insulator Damaged
Conductor Diamaged
Boh Missing,/Dramaged
Crossarm Damaged
Crown Guy Clearancs
Guy Guard Missing

Pole Camaged

Pothead Damaged

High Voltage Signs Damaged,/Missi...

Aszzet Correction

Circuit Map Asset Discrepancy

Pole Tag Mumber Imcorract

Structure Mumbering Imcorract

Wisibility Strips Damaged/Mizzing

Wisibility Swips Missing



https://app.powerbi.com/reportEmbed?reportId=8be1e205-aad7-443a-a76c-76b680466457&appId=28c1bc4a-40cb-45c6-bf77-42e1858cffd9&autoAuth=true&ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6&config=eyJjbHVzdGVyVXJsIjoiaHR0cHM6Ly93YWJpLXdlc3QtdXMtYi1wcmltYXJ5LXJlZGlyZWN0LmFuYWx5c2lzLndpbmRvd3MubmV0LyJ9
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ON ‘ Power Bl T&D Data Visualization Ill

Updated Quality Dashboard

Quality Control Programs (Restricted Access) | Data updated 4/14/21

& [ File ~ 1= Export ~ 12 Share »~ &P Chatin Teams

o

T&D Data Visualization Il

Quality Assurance Dashboard -~

Program Details Page

ETETEETTTY

Streetlight Distribution Pole .. -~
BETA_Planning Inspection Pr... -

Quality Control Programs o~

All Programs

Program Details
Inspection Details
VM Program Performance
All Programs

| Program Details

Program Details

Data as of: 4/14/2021 Freg: Monthly

Contractor Name

All

277

Total Inspections

Non-Conformances by Priority

Priority 2

Restricted area allows
sorting by crew type
(SCE vs Contractor)

Inspection Detail

VM Program Perfq

Priority 3

Transmission Detail Inspecti.. -~

<  Go back

[ Comment

Click to filter by &

Transmission Construction ™ All o

= Subscribe

Updated Filtering Capabilities
(Contractor, Trans Grid, etc.)

All Transmission Grid

Grid Date

Multiple selections o

270 7

Pass Total

Top 10 P1 & P2 Finding Categories

Connectors Not Taped

Anchor Overloaded

Down Guy Clearance

Primary Insulator Incorrect Type

Secondary Conductor Damaged

Secondary Riser Damaged

I

20

=1
]

Potential Non-Conformances

Reset to default  [] Bookmarks

Clear All Filters

Distribution Region

97%

P1 & P2 Total CR%

Top 10 P3 Finding Categories

Circuit Map Asset Discrepancy
Flat Square Washer Incorrect Size
Pole Tag Missing

Crossarm incorrect material
Down Guy Excessive Slack/Sag
Guy Guard Missing

Pale Cavity

Span Guy Excessive Slack/Sag
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