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Quality Update — Highlights

Increase Visibility of Conformance Rates for T&D Quality Programs (OE Goal)
« Monthly meetings with key stakeholders to review Quality results : T&D SLT, Distribution Business Line (RPPM,
RCM, DM Core Team, etc.), Transmission Business Line, and Vegetation Management

» Business Lines receive monthly emails with Quality results and links to Quality Dashboard

Update Risk Ranking of T&D Quality Programs (OE Goal)
* Quality collaborated with ERM and AMSE to update the 2021 Quality Program rankings and sampling targets

* Currently working with AMSE to transition from REAX to Technosylva for structure level risk data

Track Status for Remediating Corrective Action Findings (OE Goal)
* Launched program with article in T&D E-Wire (Jan/Feb 2021) promoting the new T&D Corrective Action Program
* Received 18 requests for evaluation: 4 completed, 9 pending, and 5 transferred for continuous improvement

evaluation
 Initiated Cause Evaluation on top finding for Dist. Construction (elimination would increase score to ~ 88%)

Quality Program Targets for 2021 (Tier 1 Metrics)
« Distribution Construction target 90% (+/- 5%) — Not meeting YTD March target
« Transmission Construction target 94% (+/- 4%) — Meeting YTD March target
* Overhead Detail Inspection target 97% (+/- 1%) — Not meeting YTD March target
« Vegetation Management CCD target 95% (+/- 4%) — Meeting YTD March target
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Distribution Construction - YTD 2021 Results Through March
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Initiated Cause Evaluation: elimination would increase CR score to ~88%
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Distribution Construction - YTD 2021 Results Through March

Total 2,006 1,463 543 73%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

SCE 322 289 33 90%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Contractor 1,684 1,174 510 70%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Conformance Rate by Region | District Conformance Rate Trending
@®P1&P2CR
San Jacinto
40% 60% B80% 40%

2021 January 2021 February 2021 March

Energy for What's Ahead™



Transmission Construction — YTD 2021 Results Through March Exceeding target of 94% (+/-4%)
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Transmission Construction — YTD 2021 Results Through March
Total 277 270 7 97%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
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Overhead Detail Inspection - YTD 2021 Results Through March
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Vegetation Management T&D - YTD 2021 Results Through March

Pass % by District

Distribution

|

Transmission ‘

District Trees RCD Pass CCD Pass
Inspected % %
w
= 29-Palms 897 100.00% 99.22%
= Compton 706 100.00% 99.15%
= Fullerton 285 100.00% 99.65%
= Long Beach 463 100.00% 99.78%
= Redlands 1124 100.00% 99.73%
= San Joaquin 773 100.00% 99.74%
= Santa Barbara 563 100.00% 100.00%
= Whittier 574 100.00% 99.83%
= Wildomar 5529 100.00% 99.75%
= Covina 1395 99.86% 98.78%
= Ontario 3396 99.85% 99.00%
= Huntington Beach 608 99.84% 99.67%
= Menifee 8575 99.79% 98.95%
= Victorville 1073 99.72% 98.04%
= Ventura 8189 99.57% 97.91%
= Thousand Oaks 8222 99.45% 96.78%
= Kernville 4348 99.40% 95.86%
= Antelope Valley 3978 99.35% 94.42%
= Foothill 895 99.33% 96.54%
= Arrowhead 8658 99.24% 95.11%
= Montebello 1034 99.03% 95.74%
= Saddleback 1424 98.95% 87.64%
= Valencia 2266 98.90% 96.95%
= South Bay 5509 98.84% 94.68%
= Monrovia 5939 98.42% 88.18%

99%
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97%

96%

Clearance Pass % by Month

09, 435 99.28% TTA7%
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@®RCD % ®CCD %

Tier 1 Target 95% (+/- 4%)

Pass %

HFRA Clearance Pass %

@®RCD % ®CCD %

95.97%

Pass %

Non HFRA Clearance Pass %

@RCD % @ CCD %

Total Trees Inspected Overall RCD Pass %

99.40%

78979

98.12%

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim

Compliance Zone HFRA Compliance Zone HFRA Non-HFRA
T | RCD = Regulation Clearance Distance 10’ RCD = Regulation Clearance Distance 4’ 18”
CCD = Compliance Clearance Distance (RCD x 1.5) 15’ CCD = Compliance Clearance Distance (RCD x 1.5) 6’ 3’

February decline in CCD % primarily
resulting from UTS performance in
Monrovia District. CCD in Monrovia was
80.19%. Discussed with UTS on 3/5/21
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Action to Improve Program Operations and Performance

Increase Visibility of Conformance Rates

* Holding monthly meetings with stakeholders to review QC performance results and dashboard
* Distribution meetings include RPPM, RCM, SLT Performance meeting, DM Core Team
« Transmission SLT Performance meeting
+ Vegetation contractors

Quality Program Ranking Update

« Rankings for all Quality programs using updated program ranking methodology was reviewed
with ERM and AMSE

« Updating QC program scoping targets for 2021 based on updated program rankings and
conformance rates

« Working with AMSE to update REAX with Technosylva for structure-level risk categories
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Corrective Action Program (CAP)

« Launched program with article in T&D E-Wire (Jan/Feb 2021) promoting the new CAP

program

« Received 18 requests for evaluation: 4 requests have been completed, 9 are pending, and

5 have been transferred for continuous improvement evaluation

* A total of 9 corrective actions have been created and issued through the critical action

item tracker for remediation

* New CAP request was submitted for top finding under the QC of Distribution Construction

program - incorrect installation of insulators
* Issue represents 50% of the distribution construction QC program findings from October to March

* Pending CAP assessment
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