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Quality Update – Highlights

Incorrect Insulator Cause Evaluation
• Preliminary Findings - Material availability issues in San Joaquin

• Status: Initiate discussions with ERM and Engineering reclassifying QA/QC Notification as Non-Fire Risk

Initiating Cause Evaluation on Consistent use of Click Scheduling
• Results derived from distribution Datamart scoping are causing delays in work order inspection and subsequent

assignment of findings to contractors

Technosylva Integration
• Scoping for Distribution programs with Technosylva data starting in May

• Transmission scoping scheduled for July

Quality Program Targets for 2021 (Tier 1 Metrics)

• Distribution Construction target 90% (+/- 5%) – Not meeting YTD March target

• Transmission Construction target 94% (+/- 4%) – Meeting YTD March target

• Overhead Detail Inspection target 97% (+/- 1%) – Not meeting YTD March target

• Vegetation Management CCD target 95% (+/- 4%) – Meeting YTD March target
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Program Performance – BI Dashboard thru March 2021
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Pole Loading 336 0 100.0% 9 97.3% 0 100.0% 2 0

2021 YTD Total2020



Distribution Construction – YTD 2021 Results Through March
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Asset Life Issue, remediation within 5 years (under further evaluation). Initiated Cause Evaluation, elimination would increase CR score to ~88%



QC Results Dist. Construction – Q4 2020 vs Q1 2021

1st QTR, 2021

Currently under 
evaluation in CAP

1st Qtr. 2021
Top 10 P1 & P2 Finding Categories

4th Qtr. 2020
Top 10 P1 & P2 Finding Categories

4th QTR, 2020
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Same top 3

Initiating evaluation 
in CAP



QC Results By Contractor

QC Distribution Construction Program – YTD March 2021
Conformance Rate (%) by Contractor



Transmission Construction – YTD 2021 Results Through March
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Exceeding target of 94% (+/- 4%)



QC Results By Contractor

QC Transmission Construction Program – YTD March 2021
Conformance Rate (%) by Contractor

https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6


Overhead Detail Inspection - YTD 2021 Results Through March
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Tier 1 Target 97% (+/- 1%)



Vegetation Management T&D – YTD 2021 Results Through March
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NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

February decline in CCD % primarily 
resulting from UTS performance in 
Monrovia District. CCD in Monrovia was 
80.19%.  Discussed with UTS on 3/5/21

Tier 1 Target 95% (+/- 4%)



Appendix



Distribution Construction – YTD 2021 Results Through March
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Transmission Construction – YTD 2021 Results Through March
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https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6


Program
2020 

Actuals

Proposed 

Minimum 2021 

Scope Targets

Delta from 

2020 Actuals

DRIVERS FOR 2021 MINIMUM SCOPE TARGETS

Quality

Ranking

NC Rate used 

for sampling
Additional Comments

Overhead Detailed Inspection 

(ODI)
18,088 4,378 -13,710 HIGH 5%

NC rate proxy of 25% used in 2020 (revised program, no history), actual 

NCR below 5%

Distribution Planning 753 4,243 3,490 HIGH 10% 2020 QC pilot NC rate was ~10%

Underground Inspections 0 500 500 MEDIUM 7% QC was performed last in 2018. Using 2018 NC rate for sampling.

Intrusive Pole Inspections 801 500 -301 MEDIUM 1% Using 2020 NC rate of 1% for sampling

Pole Loading Program 1,011 400 -611 MEDIUM N/A Scope will be 100 a month until the program retires in April 2021

Distribution Construction 6,533 8,235 1,702 VERY HIGH 19%
2019 NC rate of 11% was used for 2020 sampling; 2020 NC rate of 19% 

was used for 2021 sampling

Transmission Construction 476 800 324 MEDIUM 6%
2019 NC rate of 10% was used in 2020, 2020 NC rate of 6% used for 2021.

Quality ranking decreased from VH

Aerial Inspections 

Distribution
586 1,820 1,234 MEDIUM 5%

2020 QC pilot NC rate was 2%; using NC rate of 5% for 2021 due to small 

sample size. Quality ranking deceased from VH

Transmission Overhead 

Inspections
380 1,493 1,113 MEDIUM 5%

2020 QC pilot NC rate was 1%; using NC rate of 5% for 2021 due to small 

sample size. Quality ranking deceased from VH

Generation (Pilot) 38 120 82 N/A N/A Pilot program scope is still being defined

Aerial Inspections 

Transmission (Pilot)
0 500 500 N/A N/A Pilot program scope is still being defined

QA Notification Gatekeeper 

Program
4,439 3,935 -504 HIGH 2%

NC rate proxy of 50% used in 2020 (pilot program, no history). Using 

conservative NC rate of 2% for 2021 sampling

QA Mapping Program 1,286 1,843 557 HIGH 10%
NC rate proxy of 50% used in 2020 (pilot program, no history). Using 2020 

NC rate of 10% for 2021 sampling

Total 34,391 28,767 -5,624 14

Quality Program Scope Targets w/ Revised Quality Rankings



Quality Program Process Improvement Initiatives

Completed:

• Modified Quality Dashboard (added Photos, Added W/O, Filter by Contractor, Updated Regions, and various other
changes based on customer requests)

• Changes in Quality Terminology

• Revised Quality Program Ranking Methodology and Reassessed all Quality Programs

• Developed Monthly Quality Dashboard Emails by Program

• Completed Aerial Program (T&D) Data Management Infrastructure

Pending:

• Implementation of Technosylva for Distribution (04/30/21)

• Add Reporting of Tier 1 Metrics on the Quality Dashboard (04/30/21)

• Implementation of Technosylva for Transmission (06/30/21)

• Weekly Dashboard Updated with finalized Results by the Third of each month (05/03/21)

• Data Management Program (Consolidate Scoping Process into SAS, Standardize Random Sampling Process – (10/31/21)

• Data Management Program Development Migrate to SQL Server (12/31/21)

• Transition from Crystal Reports to power Bi Reporting (12/31/21)

2022:

• Quality Program Refresh (Risk Based QC Inspection Strategy, Sampling Methodology, Quality Threshold Levels,
Communication protocols with Front Line Supervisors)
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