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Quality Update – Highlights

Increase Visibility of Conformance Rates for T&D Quality Programs (OE Goal)
• Monthly meetings with key stakeholders to review Quality results :  T&D SLT, Distribution Business Line (RPPM,

RCM, DM Core Team, etc.), Transmission Business Line, and Vegetation Management

• Business Lines receive monthly emails with Quality results and links to Quality Dashboard

Update Risk Ranking of T&D Quality Programs (OE Goal)
• Quality collaborated with ERM and AMSE to update the 2021 Quality Program rankings and sampling targets

• Currently working with AMSE to transition from REAX to Technosylva for structure level risk data

Track Status for Remediating Corrective Action Findings (OE Goal)

• Launched program with article in T&D E-Wire (Jan/Feb 2021) promoting the new T&D Corrective Action Program

• Received 18 requests for evaluation: 4 completed, 9 pending, and 5 transferred for continuous improvement

evaluation

• Initiated Cause Evaluation on top finding for Dist. Construction (elimination would increase score to ~ 88%)

Quality Program Targets for 2021 (Tier 1 Metrics)

• Distribution Construction target 90% (+/- 5%) – Not meeting YTD March target

• Transmission Construction target 94% (+/- 4%) – Meeting YTD March target

• Overhead Detail Inspection target 97% (+/- 1%) – Not meeting YTD March target

• Vegetation Management CCD target 95% (+/- 4%) – Meeting YTD March target
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https://sway.office.com/t0ZWxtAs6fhvz9S3


Distribution Construction – YTD 2021 Results Through March
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Initiated Cause Evaluation:  elimination would increase CR score to ~88%



Distribution Construction – YTD 2021 Results Through March

4

Total

SCE

Contractor



Transmission Construction – YTD 2021 Results Through March
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Exceeding target of 94% (+/- 4%)



Transmission Construction – YTD 2021 Results Through March
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Overhead Detail Inspection - YTD 2021 Results Through March
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Tier 1 Target 97% (+/- 1%)



Vegetation Management T&D – YTD 2021 Results Through March

8

NOTE: RCD & CCD results indicate tree condition clearance at time of QC, not at time of trim 

February decline in CCD % primarily 
resulting from UTS performance in 
Monrovia District. CCD in Monrovia was 
80.19%.  Discussed with UTS on 3/5/21

Tier 1 Target 95% (+/- 4%)



Appendix



Action to Improve Program Operations and Performance

Increase Visibility of Conformance Rates

• Holding monthly meetings with stakeholders to review QC performance results and dashboard

• Distribution meetings include RPPM, RCM, SLT Performance meeting, DM Core Team

• Transmission SLT Performance meeting

• Vegetation contractors

Quality Program Ranking Update

• Rankings for all Quality programs using updated program ranking methodology was reviewed

with ERM and AMSE

• Updating QC program scoping targets for 2021 based on updated program rankings and

conformance rates

• Working with AMSE to update REAX with Technosylva for structure-level risk categories
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Corrective Action Program (CAP)

• Launched program with article in T&D E-Wire (Jan/Feb 2021) promoting the new CAP

program

• Received 18 requests for evaluation: 4 requests have been completed, 9 are pending, and

5 have been transferred for continuous improvement evaluation

• A total of 9 corrective actions have been created and issued through the critical action

item tracker for remediation

• New CAP request was submitted for top finding under the QC of Distribution Construction

program - incorrect installation of insulators

• Issue represents 50% of the distribution construction QC program findings from October to March

• Pending CAP assessment
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https://sway.office.com/t0ZWxtAs6fhvz9S3

