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QC Results thru April 2021 (Dist. Construction)

Total 3,072
SCE 562
Contractor 2,510
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QC Results Dist.

2,006

Total Inspections

1,066

Total Inspections

1st QTR 2021

April 2021

1st Qtr. 2021
Top 10 P1 & P2 Finding Categories

Primary Insulatar Incorrect Type

Wildlife Protection Damaged/Missing

[WE]

Primary Connectar Incorrect Type
Arm Brace Missing 61

Lightning Arrester Missing

Connectors Not Taped

Primary Insulator Damaged
Cotter Pin Mot Properly Secured
Secondary Conductor Damaged

Guying Tee Not Installed

200

1
i
!,
i
g
I
1
I
0

Construction - Q1 2021 vs April 2021 Trend

75%
P1& P2 Total CR%

1,498 508

Pass Total Potential Non-Conformances
0,
857 209 g0 %
Pass Total Potential Non-Conformances P1 & P2 Total CR%
April. 2021
Top 10 P1 & P2 Finding Categories
Primary Insulator Incorrect Type Currently under
v e evaluation in CAP
Same tOp 3 Primary Connector Incorrect Type

Wildlife Protection Damaged,/Missing Initiating evaluation

in CAP

Connectors Not Taped |15

Secondary Conductor Damaged
Service Conductor Clearance From ...
Cotter Pin Naot Properly Secured
Service Conductor Damaged

Down Guy Excessive Slack/Sag

Lightning Arrester Missing

50 100
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Distribution Construction - YTD 2021 Results Through April

3,072 2,355 717 77%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Asset Life Issue, remediation within 5 years (under further evaluation). Initiated Cause Evaluation, elimination would increase CR score to ~88%

MNon-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

@nsulatcr Incarrect Type

Wildlife Protection Damaged/Missing

Fiberglass Guy Strain Insulator Missing

Flat Square Washer Incorrect Size
Priority 1

Primary Connector Incarrect Type Pole Hole Plugs Missing

Arm Brace Missing Composite Crossarm Incorrect Location

Priarity 2

Lightning &Arrester Missing Circuit Map Asset Discrepancy

Secondary Conductor Damaged Pole Damaged

Cotter Pin Mot Properly Secured Ground Melding amaged
Priority 3

Frimary Insulator Damaged Pole Tag Number Incorrect

Service Conductor Damaged Arm Brace Improperly Installed

Connectors Not Taped Pole Tag Missing
o

200 400

o S00 T

. Program Mame - REAX Score Total QC Inspections  P1 & P2 PNC P1 & P2 CR Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PMC

=] Distribution Construction
(Very High)

Very High 730 259 65% 59

1,329 314 T6% 137

716 118 84% 86

297 26 91% 24

3,072 717 T7% 306
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QC Results By Contractor

QC Distribution Construction Program —YTD April 2021
Conformance Rate (%) by Contractor
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QC Results By Contractor

QC Distribution Construction Program — 2020 thru April 2021
Open & Overdue P1s & P2s
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Overhead Detail Inspection - YTD 2021 Results Through April

3,419 3,258 161 95%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

Tier 1 Target 97% (+/- 1%)

Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Third Party MNotification Motification Status

Ground Molding Damaged 26
Secondary Conductor Damaged

High eoltage Sign Damaged,/Missing

Priority 1
Service Conductor Damaged
Pole Tag Missing
Secondary Conductor Clearance 12 Guy Guard Missing
Crossarm Damaged Asset Correction
Priority 2
Handhole Mot Secured Pole Tag Mumizer Incorrect H
Secondary Riser Damaged Visibility Strips Missing H
Found Asset E
o Service Conductor Clearance
Priorty 3 Down Guy Excessive Slack/Sag E
Baolt Missing/Damaged
9 ﬂ Jehnmy Ball Clearance E
Cotter Pin Mot Properly Secured Span Guy Excessive Slack/Sag E
o 200 0 20 40 o 100
FLOCS F1 & P2 Findings F3 Findings
Program Name - REAX Score Total QC Inspections P1 & P2 PNC P1& P2 CR Threshold Limit P1 PZE Pz Total P1 & P2 Open Past Due FLOC PMC P3

,

3 0 169 172 63 0

Total 3,419 161 95.3% 254 280




QC Results ODI - Q4 2020 vs Feb-April 2021 Trend

1,825 1,715 110 94%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%

4th QTR, 2020 +3%

Feb - April, 2021 2171 2,100 71 97%

Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
4" Qtr. 2020 , Feb - April. 2021
Top 10 P1 & P2 Finding Categories Top 10 P1 & P2 Finding Categories

Third Party Motification

|

Secondary Conductor Damaged

M
P

Third Party Notification Secondary Conductor Damaged

Service Conductor Damaged Handhole Mot Secured

Crossarm Damaged Secondary Conductor Clearance

Service Conductor Clearance )
Service Conductor Damaged

Cotter Pin Not Properly Secured
Crossarm Damaged

Down Guy Clearance
Cotter Pin Mot Properly Secured
Primary Conductor Damaged

Fole Damaged
Secondary Conductor Clearance

Secondary Riser Damaged
Secondary Conductor Vegetation [ v g

Service Conductor Clearance
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Secondary Insulator Damaged
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https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6

YTD April 2021 QC Results (Dist. Construction) — Desert Region

277 201 76 73%
Total Inspections FPass Total Potential Mon-Conformances P1 & P2 Total CR%
Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incorrect Type Fiberglass Guy Strain Insulator Missing

Primary Connector Incorrect Type Pole Tag Missing

Priority 1 & Flat 5 Washer Incorrect Si
Connectors Mot Taped at Square Wwasher e 1=

. A o Pale Damaged
Lightning Arrester Missing
Circuit Map Asset Discrepancy
Wildlife Protection Damaged,/Missing

5]
3
w
W

Pricrity 2 Pole Hole Plugs Missing
Cotter Pin Mot Properly Secured
Pale Steps Damaged,/Missing
Service Conductor Damaged
Anchor Incorract Depth
Lightnil Arrester | ct T
Priority 2 ightning rincorrect Wyps Composite Crossarm Damaged
Primary Insulator Damaged Composite Crossarm Incorrect Location
Secondary Conductar Damaged Ground Molding Damaged
o 50 0] 20 o 5 10
FLOCS P1 & P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections P1 & P2 PNC P1& P2 CR Threshold Limit P1 P2E p2 Total P1 & P2 Open Past Due FLOC PNC P3

Distribution Construction (Very

Medium 106 28 73.6 12 12
High 525 16 70.9% ] 9

Very High 79 28 Bd.6 12 13
Total 277 76 T2.6% 2 0 91 a3 54 0 34 36
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YTD April 2021 QC Results (Dist. Construction) — Metro East

121 97 24 80%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%%
Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
Primary Connector Incorrect Type -
Circuit Map fsset Discrepancy
Pricrity 2 Connectors Mot Taped i i -
Composite Crossarm Incorrect Location 1
wWildlife Protection Damaged,/Missing Fiberglass Guy Strain Insulator Missing
o Flat Sguare Washer Incorract Size
Prniornty 2 Down Guy Clearance
Ground Wire Improperly Connected I
Primary Insulator Incorrect Size
Guying Tee Mot Installed I -
Structure Mumber Incorrect 1
o 10 20 o 10 o z
FLOCS P1 & P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections P1 & P2 PNC P1 & P2 CR Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PMC P3
Distribution Construction {Very
Total 121 24 B80.2% 0 0 25 25 13 0 11 12

Energy for What's Aqead™ 10



YTD April QC Results (Dist. Construction) - Metro West

75 67 8 89%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CRS%:
Mon-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Circuit Map Asset Discrepancy
Primary Connector Incorrect Type

Pricrity 2 o
Drecals Missing

Secondary Conductor Damaged

_ Flat Square Washer Incorrect Size
Pricrity 3

Wildlife Protection Damaged/Missing
Pale Tag Missing

] s o 5 o0 0.5 1.0
FLOCS P1 & P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections P18 P2 PNC P1& P2 CR Threshald Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PNC F3

Distribution Construction {(Very

High 0 0 0
Very High 0 0 0
Total 75 2 89.3% 0 0 8 2 5 0 4 4

Energy for What's Aqead™ 1



YTD April 2021 QC Results (Dist. Construction) — North Coast

261 252 9 97 %
Total Inspections Pass Total Potential Mon-Confaormances P1 & P2 Total CR%
Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

wildlife Pratection Damaged,/Missing Pole at Job Site

Primary Connector Incorrect Type
Flat Square Washer Incorrect Size
Pricrity 2
Connectars Mot Taped

Pole Hole Plugs Missing

Down Guy Clearance

Pricrity 3
Ground Molding Damaged
Erimary Conductor Damaged

Primary Insulator Incorrect Type Pole Damaged

o 5 10 o z 4 o z
FLOCS P1 & P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections P1 & P2 PNC P1 & P2CR Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PMC P3
Distribution Construction (Very
Total 261 9 96.6% 0 0 12 12 10 0 9 9

Energy for What's Aqead™ 12


https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6

YTD April 2021 QC Results (Dist. Construction) — North Valley

885 760 125 86%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Non-Conformances by Priot v &2 -+ Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incarrect Type

Wildlife Protection Damaged,/Missing

Fiberglass Guy Strain Insulator Missing

I\'!
[t}
w | w
w | w

Primary Connector Incorrect Type E Pole Hole Plugs Missing
Connectors Not Taped Flat Square Washer Incorract Size 24
Guying Tee Mot Installed
Pricrity 2 Down Guy Excessive Slack/Sag u Composite Crossarm Incorrect Location
Primary Dead End Sheoe Incorrect T.. Pole Tag Missing u
Primary Insulator Damaged
Arm Brace Missing I Pole Laft In Field
Priority 2 Ground Rod Missing I Pole Damaged
Ground Wire Improperly Connected I
Lightning Arrester Incorrect Type I Pole Tag Number Incorrect
Pale Cavity I Ferroresonance Sign Missing
Secondary Connector Incorrect Type I
Service Connector Damaged I Primary Dead End Shoe Incorrect Type
o] 100 a 50 o] 20 40
FLOCS P1 & P2 Findings P2 Findings
Program Mame - REAX Score Total QC Inspections P1 & P2 PNC P1 & P2 CR Threshold Limit P1 P2E p2 Total P1 & P2 Open Past Due FLOC PMC P3

Distribution Construction {Very

Total BBS 125 85.9% 1] 0 136 136 106 1] 126 157

Energy for What's Aqead™ 13




YTD April 2021 QC Results (Dist. Construction) — Orange

81 74 7 91%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%%
Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
P Circuit Map Asset Discr n

Priority 1 Communication Wire/Lashing Dam... P spaney -
Crossarm incorrect material -

Ground Maolding Damaged
Ground Maolding Damaged -

Priority 2 secondary Conductor Clearance
Guy Guard is Missing -

Service Conductor Clearance From ...
High voltage Sign Damaged -

Cpa— Service Insulator Mot Secured
Prionty 3 Pole Hole Plugs Missing -
Wildlife Protection Damaged/Missing Pole Tag Missing -

=]
i
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]
=]
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L

FLOCS P1 & P2 Findings P3 Findings

Program Mame - REAX Score Total QC Inspections P1 & P2 PNC P1& P2 CR Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PMC P3

Distribution Constru

Very High 0 0 0
Total 81 7 91.4% 1 1] 7 B 5 1] 10 13
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https://app.powerbi.com/groups/me/apps/28c1bc4a-40cb-45c6-bf77-42e1858cffd9/reports/b2a47714-634e-4795-8daa-37774c586d58/ReportSectiond67cbecbd9ea2528dfc8?ctid=5b2a8fee-4c95-4bdc-8aae-196f8aacb1b6

YTD April 2021 QC Results (Dist. Construction) — Rurals

290 236 54 81%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%:
Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
Primary Insulator Incarrect Type 20

Wildlife Protection Damaged,/Missing Flat Square Washer Incorrect Size

Primary Connector Incorrect Type

I
=4
53]

. Fale Tag Missing
Service Conductor Clearance From ...

Service Conductor Damaged Compaosite Crossarm Incorrect Location
Connectors Mot Taped
Pricrity 2 )
Down Guy Incorrect Lacation Crossarm incorrect material

Primary Conductor Incorrect Size

Secondary Conductor Damaged Jobsite Debris

Arm Brace Missing

Circuit Map Asset Discrepancy Fiberglass Guy Strain Insulator hMissing

Priority 3
Mounting Bracket Incorrect Size
Ground Molding Damaged

Secondary Connector Damaged

Secondary Insulator Damaged o
. Meutral ID Missing
Service Conductor Clearance

Service Connector Damaged Pole Hole Plugs Missing

Service Insulator Damaged

© ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ“l!
w

o 50 10 20 o = 10
FLOCS P1 & P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections P1 & P2 PNC P1&P2ZCR Threshald Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PMC P3

Distribution Construction (Very

] 0 65 65 51 0

Total 290 54 81.4% 23 30

Energy for What's Aqead™ 15



YTD April 2021 QC Results (Dist. Construction) — San Joaquin

30 26 4 87%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CR%
Mon-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories
Circuit Map Asset Discrepancy
Primary Insulator Incarrect Type 2
Down Guy Clearance
Pricrity 2
Secondary Conductor Damaged Flat Square Washer Incorrect Size
Pricrity 3 5
Pole Hole Plugs Missing
wildlife Protection Damaged/Missing 1
Service Conductor Obstruction
a z 4 0 1 z 0.0 .5 1.0
FLOCS P1 & P2 Findings P3 Findings
Program Mame - REAX Score Total QC Inspections P1 & P2 PNC P1& P2 CR Threshold Limit P1 P2E P2 Total P1 & P2 Open Past Due FLOC PMC P3

Distribution Construction {(Very

] 0 4 4 4 0

High

L%, B = T = T (ST T
[E B = T = N N ]

3
[
Very High 0
4

Total 30 B86.7%

Energy for What's Aqead™ 16



YTD April 2021 QC Results - San Jacinto

1,052 642 410 61%
Total Inspections Pass Total Potential Non-Conformances P1 & P2 Total CRS%:
Non-Conformances by Priority Top 10 P1 & P2 Finding Categories Top 10 P3 Finding Categories

Primary Insulator Incorrect Type 251 Fiberglass Guy Strain Insulator Missing

. Compaosite Crossarm Incorract Location
Primary Connector Incorrect Type P

Paole Tag Missing

I
[ )
ca

Priority 1 wildlife Protection Damaged,Missing

Arm Brace Improperly Installed
Arm Brace Missing = Flat Square ‘Washer Incorrect Size
Lightning Arrester Missing H Pole Tag Mumber Incorrect
Priority 2 Connectors Mot Taped n Circurt Map Asset Discrepancy
Cotter Pin Mot Properly Secured E Ground Molding Damaged
Secondary Conductor Damaged E Crossarm incorrect material
) Anchor Idle
Priority 2 Primary Insulator Damaged I Crossarm Damaged
Service Conductor Clearance From ... | Down Guy Clearance
Service Conductor Damaged | Pole Cavity

o 300 o 100 z00 o 10 20

Program Mame - REAX Score Total QC Inspections P1 & P2 PNC P1&P2CR Threshold Limit F1 P2E P2 Total P71 & P2 Open Past Due FLOC PMC P3
Distribution Construction (Very
Total 1,052 410 61.0% 1 0 541 542 495 0 84 96

Energy for What's Aqead™ 17



