WMP Joint IOU Monthly Meeting — Hosted by SCE
July 14, 2023
Agenda & Logistics

Purpose: The three joint IOUs to discuss the following WMP topics for benchmarking and collaboration: WMP analysis/updates, grid

design/inspections/maintenance programs, risk reduction estimates, and targeted undergrounding community engagement.

Date/time: Friday, July 14, 2023, 8 a.m.-4:00 p.m.

Location: La Verne Conference Room, SCE Energy Education Center (EEC), 6090 Irwindale Ave, Irwindale, CA 91702

Agenda:
WMP Joint IOU Monthly Meeting — Friday, July 14, 2023
Time Activity Expected Outcome SCE SMEs PGE SMEs SDGE SMEs
8:00 a.m. Participants arrive &
(30 min) continental breakfast
8:30 a.m. Introductions & Introductions and
(15 min) Safety discuss general meeting
safety protocols
8:45 a.m. Topic 1: WMP Review relevant updates
(45 min) Analysis (Verifiable from recent WMP and
Statements, Revision | discuss framework on
Notice, Reply verifiable statements
Comments)
9:30a.m. SCE’s Skid Pole Demo | SCE provides demo of its
(30 min) hardened pole and
equipment
10:00 a.m. Break
(15 min)
10:15 a.m. Topic 2: Maturity SCE provides overview
(90 min) Model: Grid Design, | of its asset data,
Inspections, and inspections and
maintenance program




Maintenance
Benchmarking

11:45 a.m. Lunch
(75 min)
1:00 p.m. Topic 3: Estimating Discuss how each IOU is
(90 min) Risk Reduction estimating overall
Calculations wildfire risk reduction to
better understand
differences
2:30 p.m. Break
(15 min)
2:45 p.m. Topic 4: Targeted Share best practices for
(60 min) Undergrounding engaging customers
Community/External | about targeted
Engagement undergrounding efforts
given the significant
impact in communities
3:45 p.m. Next Steps Capture action items
(15 min) and discuss any other

ad-hoc items

4:00 p.m.

Meeting ends




