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Quality Update – Highlights
Power BI Dashboard
• Contractor information added to the dashboard data set on 8/7, working to add filtering capability
Overhead Detailed Inspections
• For the past three months the overall QC score has dropped below the Threshold level (98%) in the "Very 

High" risk area (top 2% of REAX)
o Score of 97.3% in June/July and 96.6% in August

• In this three‐month period, the top findings were related secondary Conductor Damage (38), Service 
Conductor Damage (38), Third Party Notifications (33), and Service/Secondaries damaged/clearance (these 
four metrics combined for a total of 43 items)

• Quality is working with ODI leadership to understand drivers and take actions to improve performance
Distribution Planning QC Program *
• Performed 38 inspections in August identifying 8 P1 and 8 P2 findings for a QC score of 57.9%
• Findings include failing safety factor (3), conductor damage (3), incorrect pole size (2), buried anchor (1), and 

other findings (7)
• By YE program will expand to encompass end‐to‐end design review and evaluation for adherence to DDS, 

DOH, DUG and Pole Loading for distribution work orders
Transmission QC Inspections – Pilot 
• Completed 219 inspections in August identifying 1 P2 finding for a QC score of 99.5%.
• Program is exceeding the Threshold Level in all categories
Maintenance Notifications QA Assessment – Pilot
• Approximately 1700 notifications reviewed YTD, identifying 11 Fire Risk and 5 Safety Risk findings, for a QC 

score of 99.0%
• Findings to be shared with ALL gatekeepers at the next quarterly gatekeeping meeting
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* Pending final calibration of findings.



Program Performance – BI Dashboard Aug YTD
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Power BI Dashboard ‐ Link

219 0 100.0% 1 99.5% 5 97.7% 1 0

38 8 78.9% 8 78.9% 0 100.0% 16 0

600 0 100.0% 45 92.5% 0 100.0% 15 0

Transmission
Inspections

Planning

Pole Loading

Other Programs - Not in BI Dashboard



YTD QC Results (Dist. Construction)
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Power BI Dashboard ‐ Link

• Low sample size is possible cause for low CR% in "Very High" area

YTD performance scores primarily impacted by two Regions
• Avg. Conformance Rate in Rurals and Metro East ‐ 70.6%
• Avg. Conformance Rate in all other Regions ‐ 88.2%

• Technical
Review Board
meeting on
9/22 to resolve
open findings



YTD QC Results (ODI)
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Power BI Dashboard ‐ Link

Possible causes for low CR%:
• Low scores from 2 Districts driving results
• Working w/ODI leadership to understand drivers and

take corrective action
• Adding Inspector names to report for visibility



August YTD VM Performance – Distribution

YTD data reflects work completed in 2020 only. This does not include 
any January/February report data
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August YTD VM Performance – Transmission
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