
Inspection Remediations: General Process Flow Chart 
Distribution, Transmission & Substation

Initiate

•Notifications identified via distribution, transmission and substation specific inspection programs (e.g., high fire risk informed, compliance) using field tools or 
through general observations of equipment

•Typically, one week or less depending on notification review time; notifications go through a validation process to review findings for accuracy and completeness 
prior to moving to the next process step

Plan

•Create necessary work orders and begin design process; bundle applicable notification work
•Conduct needed permitting activities, and environmental reviews (including identification of any exceptions)
•One day to six months depending on complexity of repair work, long lead times, material ordering
•Permitting or access delays may extend this phase beyond six months

Schedule

•Identify execution resources, outages and opportunities to bundle multiple work orders
•Unforeseen delays may also occur due to local wildlife conditions (e.g., nesting birds), permit issuance from cities/agencies, or third-party access
•Two weeks to three months to depending on resource availability, however, could be significantly further out depending on allowable construction windows due to 
environmental constraints or seasonal conditions that may restrict access

Execute
•Perform construction or repair
•Typically, one to seven days or more depending on repair complexity, project size, and outage windows including other dependencies such as road closures

Close
•Conduct closure activities including capturing as-builts, mapping updates, financial accounting, and system of record updates
•Less than one week for some activities such as mapping; potentially greater than 4 weeks for accounting as billing and invoices are received from contractors

Note: Timeframes shown above vary depending on the complexity of the project, the size of a project, and the nature of the work (e.g., installation of avian 
protection versus a pole replacement that contains equipment).  Tier 3 and Tier 2 timelines are also taken into consideration to help prioritize work and ensure 
SCE has sufficient time to conduct each phase of the remediation process and complete the repair work by the desired compliance timeframe.  
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